Athens in Motion Commission
AGENDA
MAY 26, 2026
MONTHLY MEETING

Location: ACCGov Planning Department Auditorium, 120 W. Dougherty Street

Recorded Meetings Posted on YouTube here

4pm-5:20pm
Welcome
4:00 pm, 5 minutes
Lauren Blais, Chair, AIMC
e Welcome!
o  Roll call
[(J Lauren
[ Art
[J Teresa
[J Randy
[J Allen - out, work conference
[J Ed
(] Blaine
[J Gabriella
[J Aaron

o Staff present:
[J Jason Jones
[J Daniel Sizemore
[J Katie Goodrum
[] Stephen Bailey
(] Transit - Tina Wu (online)
(] Jeremy Barnett (online)
O Planning - Samantha Eberhard
[J Park Planning - Todd Miller (online)
[J Hugh Knapp - NEGRC
o Others present:

[J Scott Long - BikeAthens
e Public Comment
o Recorded meeting access - AiIMC Playlist can be found here
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https://www.youtube.com/playlist?list=PLeQe7ilDuV5Ip5aisQ1F_rZjMw6Dr2pjN
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e Agenda - additions/approval
o Note: Teresa will lead meeting beginning at 5:30pm
e Minutes, April

Chair’s Notes

15 minutes
Lauren Blais, Chair AIMC

e Happy Birthday to Blaine and Aaron!!
TSPLOST 2026 passed
UGA E-Bike Research group notes

Better Bus Athens Networking Workshop - Monday, June 8
Lauren Blais, Chair AIMC, and/or Tina Wu, Athens Transit

e This eventis an Invitational interactive workshop, where participants will take part in a hands-on
planning game that explores the real trade-offs involved in developing a transit system.
e AIMC representative?
o Date: Monday, June 8, 2026
o Time: 1:30-5:00 PM
o Location: Bobby Snipes Water Resources Center
o 780 Barber St, Athens, GA, 60601

General updates

Pedals and Pathways debrief

4:20pm, 10 minutes
Lauren Blais, Chair AIMC

e Discussion/Comments

Plan Revision Update - Walk Through with Toole Design Group

4:30pm, 50 minutes
Toole Design Group

e Presentation
e Questions/comments
e Next steps - review draft plan and provide comments.
o Friday, June 5 - end of day — Deadline for Commission comments to Lauren
o Monday, June 8 — Consolidated Commission comments returned to staff
o June 26 - Final TPW consolidated comments returned to Toole Design Group
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Staff Updates
5:20pm, 30 minutes

Park Planning

Todd Miller, Park Planning Coordinator

Transit

Randy Brown, Tina Wu, or Jeremy Barnett, Transit Planners
Planning

Samantha Eberhard, Planner Il

Transportation and Public Works

Jason Jones, Senior Transportation Planner
Daniel Sizemore, Bike, Pedestrian and Safety Coordinator
Katie Goodrum, Vision Zero Coordinator
Bike/Ped/Safety Coordinator and Vision Zero Updates
Monthly Crash Report
Plan Revision updates
Safe Streets for All Plan
Vision Zero Safety Action Plan - accepted enthusiastically by M&C in April
o Applying for implementation funding now, grant due May 26, working with consulting team to
assemble
RAISE Grant - agenda item on May/June cycle, updates on information, May agenda setting session.
Reconnecting Communities Program updates (Hawthorne, from Prince to Baxter, and includes
Oglethorpe from Prince to Mitchell Bridge - contract negotiations
e Other updates

Committee/Org Reportback
5:50pm, 10 minutes

Corridor Committees

e Atlanta Highway - (Inactive)
o Project Manager: (unassigned)

e Lexington Road - Randy Halstead
o Project Manager: Derek Doster

e Prince Avenue / Jefferson Road - Lauren Blais
o Project Manager: Diana Jackson

AiMC Committees

e Education and Communication
e Policy and Projects - Chair: Randy Halstead
o Lane Reallocation Policy

o Bike rack survey (ongoing)
Other Committees/Commissions
e UGA - Blaine Van Note
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https://arcg.is/1LCyn90

e Greenway - Ed Maioriello

o Greenway Network Plan Update
e TSPLOST 2023 - Allen Jones

o See TSPLOST 2023 project descriptions here
e TSPLOST 2026 - Randy Halstead

o See TSPLOST 2026 project descriptions here

AiM Commissioner Round
(if time allows)

AiM Commissioners briefly share other business or a parting thought.

Adjourn
6pm
Next meeting: June 23, 2026
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