
 

Addington Highlands 
Agenda 

AHEAD Committee Meeting 
Wednesday, June 17, 2026 @ 10:00 AM 

Council Chambers 
 

The Public is invited to attend in person or watch a livestream of 
the meeting using the following link: 

  
https://www.youtube.com/channel/UCLO7ewt7KGVJwxvj_iRvYHg/ 

 
 

 

 
Page  

1. CALL TO ORDER   
 1.1 Chair calls the meeting to order.  

 
2. APPROVAL OF AGENDA   
 2.1 Approval of the AHEAD Committee Agenda dated June 17, 2026.  

 
3. ADOPTION OF MINUTES   
 3.1 Adoption of AHEAD Committee Meeting Minutes dated February 18, 2026. 

  
 

 
4. DISCLOSURE OF PECUNIARY INTERESTS & THE GENERAL NATURE THEREOF  

 
5. DELEGATIONS & PETITIONS  

 
6. BUSINESS ARISING FROM MINUTES  

 
7. MATTERS FOR CONSIDERATION   
 7.1 L&A COUNTY REPORT - Rob Plumley 

  
June 2026 - Economic Development Office - AHEAD 

3 - 30 

 
 7.2 COMMUNITY BUILDER AWARDS - P Gray 

  
Verbal Report  

 

 
 7.3 2026 Initiatives - P Gray 

  
 Barn Quilt Trail 
 Community Garden 

 

 
8. MATTERS FOR INFORMATION  

 
9. MEMBER'S STATEMENT  

 
10. NEW BUSINESS  

 
11. ADJOURNMENT  
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https://www.youtube.com/channel/UCLO7ewt7KGVJwxvj_iRvYHg/


 
  
 11.1 Motion to Adjourn  
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What We Do
June 17, 2026
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Major Focus of the L&A Economic 
Development Office

 Industrial Attraction & Support

 Commercial Attraction & Support

 Small Business Marketing

 Destination Marketing

 Tourism Event Execution
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Industrial Attraction
& Support
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Supporting Large Employers

 Expansion Support

 Tariff Resources

 Assisting with Grants 
and Financing

 Assisting with Labour 
Force and Training
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Commercial Attraction
& Support
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Supporting Small Businesses

 One-on-one Business 
Coaching

 B2B Connections

 Communicating 
Grants and Financing

 Opportunities

 Facilitating support 
with programs and 
organizationsPage 9 of 30



Small Business Marketing
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NaturallyLA.ca/explore
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Naturally L&A Digital Marketing

 Paid Campaigns (Facebook, Instagram and Google) 
showcase Lennox & Addington’s opportunities and 
experiences, generating over 685,000 website views in 
2025.

 Contest 

 In 2025 there were 16,381 entries and 10,740 tourism email 
subscribers. The winner will be visiting Lennox & Addington for a 3-day, 
2, night getaway in 2026.

 Organic Digital Marketing

 2,000+ day Facebook posting streak.

 In Summer 2025, 28 experience blogs written and 48 reels created 
resulting in 740,000 impressions on Facebook & Instagram.

 This Weekend in Naturally L&A e-newsletter is distributed every 
Thursday. It is sent to over 25,000 people.  
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Digital Tourism Marketing Campaign

Pattison Signs

 Digital ad campaign ran on 401 Eastbound at 
Odessa ONRoute and Westbound at Napanee 
ONRoute from July 1 – September 2.

 8-second ad ran every 2 minutes, 24/7, 
Monday-Sunday.

 Overall impressions: 2.5+ million

 Similar content also appeared on smaller video 
boards in Kingston and Belleville.

 Campaign continues in 2026: 

 June 1 – September 6
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What we’re most
known for…

Geocaching Stargazing CyclingPage 22 of 30



Discover L&A MEGA
Geocaching Event

 August 12 – 16, 2026
 Canada’s largest and longest running 

geocaching event.
 1,000+ visitors from across Canada, US 

and Europe attend annually.
 Event HQ is in Napanee, but sub-events 

in communities throughout L&A.
 +1,500 geocaches are hidden in our L&A 

communities 
Amherst Island is a favourite caching 

destination
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Dark Sky Viewing Area

One of the top stargazing 
destinations in Ontario.

 4,000+ people attended events in 2025

 80%+ of visitors travel 2+ hours.

Majority from Toronto,
Ottawa, Montreal.

 New 25” Dobsonian 
Telescope now available
at all events.
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600km of paved road trails that 
are part of the L&A County 
Trails Network.

400km of mixed surface cycling 
opportunities in the L&A 
Backroad Rides

10km of mountain bike trails in 
the L&A Forest in Flinton.

 Self-guided loops available on our 
website.

Cycling Promotion
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4TH annual gravel road cycling event 
was on June 6, 2026.

53km, multiple rest stops, live music,
local food & drink.

425 registrations in 2026…

Strong regional representation, plus 
riders from the GTA, Ottawa & Quebec.

Naturally L&A Gravel Ride
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10th Annual Road Cycling Event is on 
September 12, 2026.

56km, multiple rest stops, live music,
local food & drink.

375 participants in 2025 visiting from
across Ontario and Quebec.

Bergeron Estate Winery is the 
start/end location.

Discover L&A Ride
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Naturally L&A Tall Pines Ride

 2nd Annual Gravel/Forest Cycling 
Event is on October 4, 2026.

 Start & Finish: L&A Forest Trails, 
Flinton, ON

 Begins with a tour through the 
hard-packed trails in the L&A 
Forest before opening up to a 
scenic mix of paved, gravel and 
dirt roads in Addington Highlands. Page 29 of 30



Rob Plumley
Senior Economic Development Officer
Lennox & Addington County
613-453-1010
rplumley@lennox-addington.on.ca
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