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Amesbury City Council 

Joint Education Committee 
MEETING AGENDA 

Wednesday, June 17, 2026 at 5:30 PM 
Bank Room at Amesbury High School 

 
 

1. Call to Order 
2. Approval of March 26, 2026 Minutes 
3. Introduction of Incoming Superintendent Dr. Zadravec 
4. Confirm Goal(s) of the Committee and Define Measures of Committee Success 

 
Proposed Goal of the Joint Education Subcommittee 
The goal of the Joint Education Subcommittee is to strengthen collaboration, communication, and 
long-term alignment between the City Council and the School Committee in order to support informed 
decision-making and advance the educational and operational needs of Amesbury Public Schools. 
 
The subcommittee should serve as a proactive forum for shared understanding — helping municipal 
and school leaders anticipate challenges, coordinate priorities, and build trust through regular 
dialogue and transparency. 
 
The Joint Ed Subcommittee will be successful if it leads to: 
• Improved communication between the City Council and School Committee  
• Stronger collaboration and working relationships  
• More informed budget and capital planning discussions  
• Better alignment on long-term goals and priorities 
 
5. School Leadership Transitions 
6. Contract Negotiations 
7. Approved Budget and Capital Improvement Plan: Potential Financial Challenges 

and Opportunities 
a. School Committee 
b. City Council 

8. Topics for Future Meetings 
9. Adjourn 

Allie Connolly
Received


