
If you need any type of reasonable accommodations to participate in this meeting, contact City Hall at (320) 616-
5500 at least 72 hours prior to the meeting.  Meetings are live streamed at LITTLE FALLS CITY COUNCIL MEETING.  A 
current list of meetings can be found at Notice of Meetings. 
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AGENDA 
Special Work Session City Council Meeting 

Hybrid (ZOOM Video and In Person), City Hall 
July 6, 2026, 6:30 p.m. 

1. CALL TO ORDER/DETERMINATION OF QUORUM Council President
Information 
Found On: 

2. PUBLIC FORUM (3 minute limit)
Individuals may address the City Council about items on the agenda or not included
on the agenda.  Speakers are required to state their name and address for the Council
record and limit their remarks to three minutes or fewer.  Speakers are requested to
frame their comments around items that fall within the authority of the City Council.
Generally, the City Council will not take official action on the items discussed at this
time, but may place the item on file, take the matter under advisement, refer the
matter to staff or a committee for a future report or direct the matter to be placed on
an upcoming agenda.

3. BILLS DISCUSSION City Council

4. CONSENT AGENDA ITEM DISCUSSION City Council

5. COUNCIL INFORMATION ONLY ITEMS
a. Golf Course Signage, Cary’s on the Course (5 mins) PW Director/City

Engineer Pages 2-3 
b. City Service Fees Discussion – Arts and Crafts Fair (10 mins) City

Administrator Pages 4-25 
c. City Service Fees Discussion – Antiques and Collectibles (10 mins) City

Administrator Pages 26-44
d. Other

6. CONSTITUENT MESSAGE(S)

7. ADJOURNMENT
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AGENDA ITEM 
MEETING: July 6, 2026 

TITLE OF THE ITEM FOR CONSIDERATION: Golf Course Sign Replacement  

BACKGROUND: On June 16, staff received a request from Cary’s on the Course to 
replace the existing golf course sign with the attached proposed sign. Because this sign 
is located on City property, City Council approval is required before any modifications 
or replacement can occur.    

After reviewing the proposal, staff discussed the design with Golf Course 
Superintendent, Paul Filippi. At a minimum, staff recommends that the “Little Falls Golf 
Course” lettering remain 12 inches in height to match the existing sign and maintain its 
visibility and prominence.   

ACTION REQUEST: The City Council review the proposed sign design and provide 
direction to staff regarding approval of the replacement sign. 

BUDGETED: __ N/A    _X_ No      Yes   Fund: Golf 

STAFF PERSON REQUESTING: Greg Kimman and Paul Filippi 
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AGENDA ITEM  

CITY COUNCIL MEETING: July 6, 2026  

TITLE OF THE ITEM FOR CONSIDERATION: Arts and Crafts Fair, City Service Fees  

BACKGROUND: At its April 6, 2026, City Council meeting, the City Council approved the 
Large-Scale Street and Sidewalk Event application. The application authorizes the City 
Council to waive or reduce fees by formal action, in whole or in part, based on public 
benefit, community impact, and economic value to the City.  

The Arts & Crafts Fair has requested a full or partial waiver of City service fees and has 
provided justification in its application (pages 8–9). 

Based on the application and the 2026 fee schedule (which are not eligible for waiver), 
estimated City revenues are as follows: 

• Application Fee: $240
• Merchant Licenses: 560 × $10 = $5,600
• Food/Beverage Licenses: 40 × $10 = $400

Total Estimated City Revenue from Fee Scheule: $6,240 

Note: Vendor registration remains open until approximately one week prior to the event; 
therefore, actual revenue may vary. 

Please note that the City previously approved a 50% reduction in booth fees for 2026 to 
help offset City service cost. The booth fee was $20 in 2025 and has been reduced to $10 
for 2026. This reduction effectively reduced the total Little Falls Area Chamber of 
Commerce and Tourism merchant licenses amount from an estimated $11,200 to an 
estimated $5,600 for a reduction of $5,600. 

ESTIMATED CITY SERVICE COSTS (EXHIBIT A): 
• Public Works Cost: $13,075
• Police Cost (Billing Rate at $100/hour): $8,600

Total City Service Cost for services rendered to the Little Falls Area Chamber of Commerce 
and Tourism to be paid for by the Little Falls Area Chamber of Commerce and Tourism: 
$21,675  

The City Service Costs are eligible for waiver by formal action of the City Council.  

This amount is subject to change based on final vendor participation and staffing 
requirements. 

ACTION REQUEST: The City Council is requested to provide direction on whether to waive, 
partially waive, or assess City service fees as presented. The City Council may not take 
formal action during a special work session; however, the Council may provide direction 
and determine whether to place the item on a subsequent regular meeting agenda for 
formal action. 
BUDGETED:  __ N/A     _x_ No         Yes     Fund:  

STAFF PERSON REQUESTING: Alex Smith 
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Exhibit A 
 
Public Works Cost 
Description Cost 
Set out city-supplied cones/barricades (9/12) $1,320 
Review city-supplied cones/barricades (evening 9/12) $990 
Set out city-supplied cones/barricades (9/13) $990 
Take down city-supplied cones/barricades (evening 9/13) $1,320 
Move picnic tables to craft area $855 
Parking lot sweeping $4,080 
Sign preparation (week of 9/7) $1,320 
Gather garbage and recycling bins from storage $880 
Park repair due to event impacts (as needed) $1,320 
 
Total Staff Hours: 85 
Total Public Works Cost: $13,075 
 
 
Police Cost 
Description Hours 
Administrative Staff (Sat., Sept. 12) 10 
Command Staff (Sat., Sept. 12) 8 
Patrol Officers (Sat., Sept. 12) 30 

Saturday Subtotal 48 
Administrative Staff (Sun., Sept. 13) 10 
Command Staff (Sun., Sept. 13) 8 
Patrol Officers (Sun., Sept. 13) 20 

Sunday Subtotal 38 
 
Total Staff Hours: 86 
Total Police Cost at $100/hour billing rate: $8,600 
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AGENDA ITEM  

CITY COUNCIL MEETING: July 6, 2026    

TITLE OF THE ITEM FOR CONSIDERATION: West Little Falls Antiques & Collectibles Fair on the 
Mississippi River, City Service Fees   

BACKGROUND: At its April 6, 2026, City Council meeting, the City Council approved the 
Large-Scale Street and Sidewalk Event application. The application authorizes the City 
Council to waive or reduce fees by formal action, in whole or in part, based on public 
benefit, community impact, and economic value to the City.  
 
The West Little Falls Antiques and Collectibles Fair has requested a full or partial waiver of 
City service fees and has provided justification in its application (page 4). 
 
Based on the application and the 2026 fee schedule (which are not eligible for waiver), 
estimated City revenues are as follows: 

 
• Application Fee: $160 
• Merchant Licenses: 20 × $10 = $200 
• Food/Beverage Licenses: 5 × $10 = $50 
 
Total Estimated City Revenue from Fee Scheule: $410 

 
Note: Vendor registration remains open until approximately one week prior to the event; 
therefore, actual revenue may vary. 
 
Please note that the City previously approved a 50% reduction in booth fees for 2026 to 
help offset City service cost. The booth fee was $20 in 2025 and has been reduced to $10 
for 2026. This reduction effectively reduced the total West Side Improvement Association 
merchant licenses amount from an estimated $440 to an estimated $220 for a reduction of 
$220. 

 
 
ESTIMATED CITY SERVICE COSTS (EXHIBIT A): 

• Public Works Cost: $1,145 
 
Total City Service Cost for services rendered to the West Little Falls Antiques and Collectibles 
to be paid for by the West Little Falls Antiques and Collectibles: $1,145  
 
The City Service Costs are eligible for waiver by formal action of the City Council.  
 
This amount is subject to change based on final vendor participation and staffing 
requirements. 

ACTION REQUEST: The City Council is requested to provide direction on whether to waive, 
partially waive, or assess City service fees as presented. The City Council may not take 
formal action during a special work session; however, the Council may provide direction 
and determine whether to place the item on a subsequent regular meeting agenda for 
formal action. 

BUDGETED:  __ N/A     _x_ No         Yes     Fund:  

STAFF PERSON REQUESTING: Alex Smith 
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Exhibit A 

Public Works Cost 
Description Cost
Set out city-supplied signs (9/12) $440 
Move picnic tables to craft area $285 
Sign preparation (week of 9/7) $220 
Park repair due to event impacts (as needed) $200 

Total Staff Hours: 11 
Total Public Works Cost: $1,145 
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