CITY OF

MARINA

AGENDA
Saturday, April 11, 2026 10:00 AM

PUBLIC WORKS COMMISSION NOTICE OF MEETING
Airport Conference Room
781 Neeson Road
Marina, California

VISION STATEMENT

Marina will grow and mature from a small town bedroom community to a small city which is
diversified, vibrant and through positive relationships with regional agencies, self-sufficient. The City
will develop in a way that insulates it from the negative impacts of urban sprawl to become a desirable
residential and business community in a natural setting. (Resolution No. 2006-112 - May 2, 2006)

MISSION STATEMENT

The City Council will provide the leadership in protecting Marina’s natural setting while developing
the City in a way that provides a balance of housing, jobs and business opportunities that will result in
a community characterized by a desirable quality of life, including recreation and cultural
opportunities, a safe environment and an economic viability that supports a high level of municipal
services and infrastructure. (Resolution No. 2006-112 - May 2, 2006)

1. CALL TO ORDER ’
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2. ROLL CALL & ESTABLISHMENT OF QUORUM:

James Felton, Stephen Rouland, Steven Hunt, Jaime Schrabeck, Raju Ceerla

3. MOMENT OF SILENCE & PLEDGE OF ALLEGIANCE
(Please stand)
4. SPECIAL ANNOUNCEMENTS AND COMMUNICATIONS AND PUBLIC COMMENT FROM

THE FLOOR: Announcements of special events or meeting of interest as information to Public
Works Commission and Public. At this time any person may comment on any item, which is not
on the agenda. Please state your name and address for the record. Action will not be taken on an
item that is not on the agenda. If it requires action, it will be referred to staff and/or placed on the
next agenda. Public Works Commission members or City staff may briefly respond to statements
made or questions posed as permitted by Government Code Section 54954.2. In order that all
interested parties have an opportunity to speak, please limit comments to a maximum of Four (4)



minutes. Any member of the public may comment on any matter listed on this agenda at the time
the matter is being considered by the Public Works Commission.

CONSENT AGENDA: Background information has been provided to the Public Works
Commission on all matters listed under the Consent Agenda, and these items are considered to be
routine. All items under the Consent Agenda are normally approved by one motion. If discussion
is requested by anyone on any item, that item will be removed from the Consent Agenda and
placed at the end of Action Items if separate action is requested.

STRATEGIC PLANNING SESSION: Action listed for each Agenda item is that which is brought
forth for Public Works Commission consideration and possible action. The Public Works

Commission may, at its discretion, take action on any items. The public is invited to approach the
podium to provide up to four (4) minutes of public comment.

A. Public Works Commission Role & Governance
i.  Discussion of Commission goals, responsibilities and advisory role within
City governance
ii.  Clarification of priorities and expectations for upcoming year

B. Strategic Management & Goal Setting
i.  Review Main Goals and Receive Commission Direction:
1. Aggressive Grant Funds Procurement
Superior Capital Project Delivery
Strategic Future Planning
Improved Operational Efficiency
Advance the Quality of Life for All
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C. Miscellaneous Items
i.  Interactive City Project Mapping
1. Exploration of an online, interactive map identifying:
a. Active and proposed development sites
b. Links to project descriptions

ii.  Blighted/Neglected Properties Database
1. Discussion of a searchable database
a. Identification of ownership tracking and enforcement outreach
b. Potential tools to support property improvement efforts

iii.  Public Signage Standards
1. Review of applicable guidelines, laws, and regulations
2. Discussion of consistency in verbiage, design, and placement across:
a. Roadways
b. Parks
c. Public facilities



7. COMMISSIONERS & STAFF REPORTS:
A. Phase 4 — Micro-surfacing & Slurry Seal Project Awarded to VSS International, Inc., of West
Sacramento, CA.

B. Sea Haven Community Park Awarded to Marina Landscape, Inc., of Orange, CA.

8. CORRESPONDENCE
a. None

9. ADJOURNMENT

CERTIFICATION

1, Ismael Hernandez, Public Works Director for the City of Marina, do hereby certify that this meeting will take place in the Airport Conference
Room, 781 Neeson Road, Marina, California, unless otherwise notified. Public notices and agendas are posted at the following locations: Monterey
County Library Marina Branch, Kiosk at the corner of Del Monte Blvd. and Reservation Rd., and Marina City Council Chambers Bulletin Board
on or before 6:30 P.M., Wednesday, April 7, 2026.

ISMAEL HERNANDEZ, PUBLIC WORKS DIRECTOR



