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MINUTES 
 

NEW ULM HERITAGE PRESERVATION COMMISSION 
 

Monday, February 9, 2025 at 4:45 P.M.  
City Hall Council Chambers 

  
 
Present:  Chair Deb Zahn, Tom Schmitz, Al Stabenow, Peter Baganz, Ron Saffert, Tom 

Schmitz, Ron Brutlag, and Building Official Ellwood Zabel 
 
Absent: Peg Sundell 
 
1. CALL TO ORDER  
 

The meeting was called to order by Chair, Deb Zahn at 4:45 P.M. New member, 
Ron Saffert introduced himself as the representative from the Brown County 
Historical Society. 

 
2. APPROVAL OF MINUTES 
 

2.1) January 12, 2026 meeting 
  

Mr. Brutlag made a motion to approve the minutes as presented. Mr. Baganz 
seconded the motion and with no objections, the minutes were approved. 

 
3. DESIGN REVIEW 

 
3.1) Skovbroten Wealth Management – Sign – 512 2nd Street North 

 
Mr. Zabel presented the design review application for Skovbroten Wealth 
Management, submitted by Derek Skovbroten. The application is to allow 
installation of additional signage on the front of the building and on the west side 
of the building facing the alley. A sign permit was submitted, and they meet the 
criteria of the sign ordinance for square footage allowed on the building. Mr. 
Baganz made a motion to accept the design. Mr. Brutlag seconded the motion 
and with no objections, the design review was approved. 
 

4. REPORTS FROM CITY AND CHAIR  
 

4.1) City Report 
 
Mr. Zabel stated that there will be an onsite meeting for the Herman Monument 
on Wednesday, February 12 with the architectural firm to get some cost 
estimates for the dismantling and reconstruction of the monument. This estimate 
will be forwarded to legislature to see if there is funding available. The architect 
will determine what is structurally sound and provide estimates for repairs and/or 
reconstruction.  
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Mr. Schmitz asked if MacDonald & Mack was doing the work or if there would be 
subcontractors involved. Mr. Zabel clarified MacDonald & Mack would be 
reaching out to a variety of contractors, HVAC, electricians, etc. There will be a 
team of experts that will look at the monument to begin to prepare cost 
estimates. 

 
4.2) Chair Report 

  
 Ms. Zahn stated there is nothing to report. 

 
5. ADJOURNMENT 
  

There being no further business to come before the Commission, the meeting 
was adjourned at 5:05 P.M.  

 
 
 
 
Respectfully submitted, 
 
 
 
Secretary 
Heritage Preservation Commission 
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          City of New Ulm
                      Heritage Preservation Commission 
100 North Broadway   Telephone:  
(507)-359-8245
New Ulm, MN  56073           
www.ci.new-ulm.mn.us

April 13, 2026

Chris Dalton, City Manager
City of New Ulm
100 North Broadway
New Ulm, MN 56073

RE: 2027 Budget

Dear Mr. Dalton:

On behalf of the New Ulm Heritage Preservation Commission (HPC), I would like 
to request $10,000 for the 2027 operating budget of the HPC.  This is the same amount 
that has been requested for many years to cover the sign and awning grant program as 
well as education and training for HPC members. 

If you have any questions on this matter, please contact me.

Sincerely,

Deb Zahn
HPC Chair

DZ/bfw
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