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Public Notice
New Ulm Public Utilities

New Ulm, Minnesota

An informational Work Session to discuss preliminary results from a 
water and wastewater rate study and cost of service analysis 
conducted by Dave Berg Consulting, LLC will be held in the City 
Hall Council Chambers, 100 North Broadway, New Ulm, at 
approximately 4:45 p.m. Tuesday, April 28, 2026 (following the regular 
Public Utilities Commission meeting).

A quorum of the Public Utilities Commission may be in attendance. No 
official action will be conducted by the Public Utilities Commission at 
this work session. Official action may occur at a regularly scheduled 
Public Utilities Commission meeting.
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Water and Wastewater Cost of Service and 
Rate Design Study
New Ulm Public Utilities Commission

David A. Berg, PE
Principal – Dave Berg Consulting
April 28, 2026
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davebergconsul t ing .com

• Capital Improvements
• Debt/O&M Adjustments
• Projected Operating Results – Existing Rates
• Projected Cash Reserves – Existing Rates
• Cost-of-Service – Water
• Rate Recommendations
• Regional Rate Comparison
• Projected Operating Results – Proposed Rates
• Projected Cash Reserves – Proposed Rates
• Future Considerations
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Discussion Items
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davebergconsul t ing .com3

 Capital Improvements

6-year historical avg 5-year projected 
avg
Water Capital/yr         $980,900       $2,138,000

Wastewater Capital/yr       $1,457,845       $3,551,000
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davebergconsul t ing .com

• Water
– Additional $1.5 million loan from Gas Dept in 2026
– $2.0 million bond issue in 2030

• Wastewater
– EPA Funds

• $1,275,000 in 2026
• $585,000 in 2027
• $900,000 in 2029

– $2.5 million bond issue in 2027

• O&M Staffing Adjustments – only changes other than inflation
– New water operator added in 2027
– New clerical positions split between W/WW added in 2027
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Debt/O&M Adjustments

Page 6 of 25



Water Projections
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davebergconsul t ing .com6

Projected Operating Results – Existing Rates - Water
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davebergconsul t ing .com7

Projected Cash Reserves – Existing Rates - 
Water
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davebergconsul t ing .com8

Water Cost-of-Service
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davebergconsul t ing .com

• Water increase alternatives (July 1, 2026 and January 1 thereafter)
– One big increase – 63% on 7/1/26
– Two increases – 30% on 7/1/26 and 1/1/27
– Three increases – 22% on 7/1/26, 1/1/27 and 1/1/28
– Four increases – 18% on 7/1/26, 1/1/27, 1/1/28 and 1/1/29
– Five Increases – 16.5% on 7/1/26 and each Jan. 1 thereafter

• Recommended

– Phase out block rates in Large Commercial and Industrial
– Resulting rates are 37% fixed and 63% volumetric
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Proposed Water Rate Adjustments
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davebergconsul t ing .com10

Existing and Proposed Rates – Water
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davebergconsul t ing .com11

Projected Results – Proposed Rates - Water

Page 13 of 25



davebergconsul t ing .com12

Projected Cash Reserves – Proposed Rates - 
Water
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Wastewater Projections
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davebergconsul t ing .com14

Projected Operating Results – Existing Rates - 
Wastewater
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davebergconsul t ing .com15

Projected Cash Reserves – Existing Rates - 
Wastewater
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davebergconsul t ing .com

• Wastewater increase alternatives (July 1, 2026 and January 1 thereafter)
– One big increase – 41% on 7/1/26
– Two increases – 22% on 7/1/26 and 1/1/27
– Three increases – 16% on 7/1/26, 1/1/27 and 1/1/28
– Four increases – 13% on 7/1/26, 1/1/27, 1/1/28 and 1/1/29
– Five Increases – 11.5% on 7/1/26 and each Jan. 1 thereafter

• Recommended

– Increase Commercial and Industrial customer charges relative to 
Residential

– Resulting rates are 21% fixed and 79% volumetric
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Proposed Wastewater Rate Adjustments
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davebergconsul t ing .com17

Existing and Proposed Rates - Wastewater
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davebergconsul t ing .com18

Projected Cash Reserves – Proposed Rates - 
Wastewater
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davebergconsul t ing .com19

Projected Results – Proposed Rates –Wastewater
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davebergconsul t ing .com20

Regional Residential Bill Comparison 
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davebergconsul t ing .com21

Regional Industrial Water Comparison
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davebergconsul t ing .com

• Track Bottom Line
– Revenue
– O&M Expenses

• Actual Capital Improvement Expenditures
• Consideration of Debt Issuances
• Keep your eye on the ball regarding required future increases
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Future Considerations
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Questions/Discussion
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