
 

 

If you have a disability that requires special arrangements and you plan to attend this public 
meeting, please contact the City Secretary at (817) 439-5931 within 72 hours of the meeting.  

Reasonable accommodations will be made to meet your needs at the meeting. 
 
Parks and Recreation Board Agenda July 8, 2026 
 

 

City of Haslet 
Agenda 

Parks and Recreation Board Meeting 
Wednesday, July 8, 2026, at 6:00 PM 

[Haslet Community Center, 105 Main Street] 

 

  
Notice is hereby given of a Regular Meeting of the Haslet Parks and Recreation Board to be held on 
Wednesday, July 8, 2026, at 6:00 PM, at the Haslet Community Center, 105 Main Street.  
 
Members of the Public may also join the meeting remotely, by: 

 Teleconference: https://meet.goto.com/810957205 
 Phone: 1-646-749-3129 and entering access code: 810-957-205  

Page  
1. CALL TO ORDER AND ANNOUNCE A QUORUM PRESENT   
2. CITIZENS PARTICIPATION AND COMMENTS 

An opportunity for citizens to address the Board on matters which are on the agenda 
or are not scheduled for consideration (non-agenda items). The Texas Open Meetings 
Act prohibits deliberation by the Board of any subject which is not on the posted 
agenda, therefore the Board will not be able to discuss or take action on items not 
listed on this agenda, other than to make statements of specific factual information or 
to recite existing policy in response to the inquiry.  NOTE:  In order to address the 
Board during this time, or later in the meeting for any item that is scheduled on 
the agenda, please complete, and submit a speaker card to City Secretary prior 
to the start of the meeting.  The presiding officer may ask the speaker to hold 
comments on agenda items until that agenda item is reached. 

 

 
3. ITEMS OF COMMUNITY INTEREST 

Any expressions of thanks, congratulations, or condolence; information regarding 
holiday schedules; honorary recognitions of city officials, employees or citizens; 
reminders about upcoming events sponsored by the city or other entity that is to be 
attended by a city official or employee; and announcements involving imminent threats 
to the public health and safety. 

 

 
 3.A. The City of Haslet is hiring - Please visit Human Resources to apply    
 
4. CONSENT AGENDA 

Consent items are considered being of a routine nature by The Parks and Recreation 
Board and may require only limited discussion. Any Board Member may request that 
items be removed from the consent agenda and be considered separately for the 
purpose of discussion and voting. 

 

 
 4.A. Discuss, consider and act to approve the June 10, 2026 Meeting Minutes  

Parks and Recreation Board - 10 Jun 2026 - Minutes - Pdf 
4 - 9 

 
 4.B. June 2026 Financial Report  

SR-26-329 - Pdf 
10 - 12 

 

https://www.haslet.org/168/Human-Resources
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5. ACTION ITEMS   
 5.A. Hear presentations from selected playground vendors regarding design 

concepts, equipment specifications, and pricing for Community Park 
playground replacement. Following the presentations, the Board will discuss, 
consider, and act to make recommendation regarding purchase of new 
playground equipment for Community Park. 
 
1) Presentations: 
- LEA PARK & PLAY 
- BURKE / CHILDS PLAY 
- WE BUILD FUN 
- KOMPAN 
- WHIRLIX 
 
2) Discuss, consider and act  
SR-26-325 - Pdf 

13 - 15 

 
 5.B. Discuss, consider and act regarding The Fit Block Fund Program from 

KOMPAN for Outdoor Fitness Courts  
SR-26-326 - Pdf 

16 - 19 

 
 5.C. Discuss, consider and act regarding National Fitness Campaign Blue Cross 

and Blue Shield of Texas grant for Outdoor Fitness Courts  
SR-26-327 - Pdf 

20 - 43 

 
 5.D. Discuss and consider a troll statue as an art installation in the park  

SR-26-328 - Pdf 
44 - 46 

 
 5.E. Discuss, consider and act to make a recommendation to city council to award a 

contract for the redesign of the Haslet Community Park Memorial Garden.  
SR-26-331 - Pdf 

47 - 50 

 
6. ACTION ITEMS ON EXPENDITURES AND PLANNING OF FUTURE EVENTS   
 6.A. Movie in the Park - October 9, 2026   
 
 6.B. National Night Out - October 6, 2026, 6-8pm   
 
 6.C. Veterans Day Event - November 11, 2026   
 
 6.D. Christmas in the Park - December 5, 2026   
 
7. UPDATES ON ACTIVE ITEMS, PROJECTS, AND EVENT RECAPS   
 7.A. Fireworks/Independence Day Event - June 26, 2026   
 
8. DISCUSSION REGARDING PARK AND FACILITY IMPROVEMENTS   
 8.A. Gammill Park   
 
 8.B. Community Park   
 
 8.C. Veterans Memorial Garden   
 
 8.D. Nance Field   
 
 8.E. Firehouse Fields   
 
9. FUTURE AGENDA ITEMS   
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10. ADJOURN  
 
 

CERTIFICATION 
 
I hereby certify that the above notice was posted on the bulletin board at the Haslet Community Center 
Building at 105 Main Street, Haslet, Texas on Wednesday, July 1, 2026 before 5:00 p.m. 

 
Katrina White 
Administrative Services 

  
I certify that the attached notice and agenda of items was removed by me from the designated bulletin board 
located at the Haslet Community Center, 105 Main Street, Haslet, Texas on the ______ day of 
______________________, 2026. 
 

__________________________________________, Title: ___________________________________ 
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MINUTES 

Parks and Recreation Board 
Meeting  
[6:00 pm] - Wednesday, June 10, 2026 
Haslet Community Center, 105 Main Street 

   
  
MEMBERS 
PRESENT: Cindy Laird, Chuck Fiedler, Dayna Horak, Larry Dyess, and Kimm Dillard 

MEMBERS 
ABSENT: 

Sarah Nembu and Denis Doyon 
 

STAFF 
PRESENT: Katrina White, Admin and Adam Leeper, Public Works Supervisor 

 
1. CALL TO ORDER AND ANNOUNCE A QUORUM PRESENT 

Vice-Chair Dayna Horak called the meeting to order and announce a quorum present at 6:00 
pm. 

 
2. CITIZENS PARTICIPATION AND COMMENTS 

An opportunity for citizens to address the Board on matters which are on the agenda or are not 
scheduled for consideration (non-agenda items). The Texas Open Meetings Act prohibits deliberation 
by the Board of any subject which is not on the posted agenda, therefore the Board will not be able to 
discuss or take action on items not listed on this agenda, other than to make statements of specific 
factual information or to recite existing policy in response to the inquiry.  NOTE:  In order to address 
the Board during this time, or later in the meeting for any item that is scheduled on the 
agenda, please complete, and submit a speaker card to City Secretary prior to the start of the 
meeting.  The presiding officer may ask the speaker to hold comments on agenda items until 
that agenda item is reached. 
  

 Carole Clarke (email) - Suggestions for Parks & Rec to add additional activities such as flea 
markets and 5k runs as well as expressing appreciation to the board members. 

 
3. ITEMS OF COMMUNITY INTEREST 

Any expressions of thanks, congratulations, or condolence; information regarding holiday 
schedules; honorary recognitions of city officials, employees or citizens; reminders about 
upcoming events sponsored by the city or other entity that is to be attended by a city official 
or employee; and announcements involving imminent threats to the public health and safety. 
  

 3.A. The Independence Celebration will be held Friday, June 26, 2026, at 6:00 p.m. at the 
Community Park. Enjoy live music, vendor booths, food trucks, activities, fireworks, and much 
more as we celebrate the 250th Anniversary of the signing of the Declaration of 
Independence.  

 
4. CONSENT AGENDA 

Consent items are considered being of a routine nature by The Parks and Recreation Board and may 

Agenda Item #4.4.A.
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City of Haslet 
Parks and Recreation Board Meeting Minutes 
June 10, 2026 
 
 

require only limited discussion. Any Board Member may request that items be removed from the 
consent agenda and be considered separately for the purpose of discussion and voting.  

 4.A. Discuss, consider and act to approve the May 13, 2026 Regular Meeting Minutes   
  

PARKS-42-2026 
Moved by Cindy Laird 
Seconded by Chuck Fiedler 
 
Motion to approve the May 13, 2026 Regular Meeting Minutes 
 
Ayes: Cindy Laird, Chuck Fiedler, Dayna Horak, Larry Dyess, and Kimm Dillard 

APPROVED 5-0  
 4.B. Discuss, consider and act to approve the May 19, 2026  Special Meeting Minutes   
 4.C. May 2026 Financial Report   
  

PARKS-43-2026 
Moved by Chuck Fiedler 
Seconded by Larry Dyess 
 
Motion to approve the remainder of the consent agenda as presented 
 
Ayes: Cindy Laird, Chuck Fiedler, Dayna Horak, Larry Dyess, and Kimm Dillard 

APPROVED 5-0 
 
5. ACTION ITEMS ON EXPENDITURES AND PLANNING OF FUTURE EVENTS  
 5.A. Fireworks/Independence Day Event - June 26, 2026   
  

PARKS-44-2026 
Moved by Cindy Laird 
Seconded by Kimm Dillard 
 
Motion to add foam/bubble activity and one toddler age inflatable. 
 
Ayes: Cindy Laird, Chuck Fiedler, Dayna Horak, Larry Dyess, and Kimm Dillard 

APPROVED 5-0  
 5.B. Movie in the Park - October 9, 2026   
  

PARKS-45-2026 
Moved by Chuck Fiedler 
Seconded by Cindy Laird 
 
Motion to choose the movie GOAT for the October 9, 2026 Movie in the Park 

Page 2 of 6
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City of Haslet 
Parks and Recreation Board Meeting Minutes 
June 10, 2026 
 
 

 
Ayes: Cindy Laird, Chuck Fiedler, Dayna Horak, Larry Dyess, and Kimm Dillard 

APPROVED 5-0  
 5.C. National Night Out - October 6, 2026, 6-8pm   
 5.D. Veterans Day - November 11, 2026   
 5.E. Christmas in the Park - December 5, 2026 

The board directed staff to obtain price quotes for wrapping the trees at Gammill Park 
for Christmas  

 
6. ACTION ITEMS  
 6.A. Discuss, consider and act to make a recommendation to city council regarding bids 

received for the replacement of the playground at Community Park (TABLED May 19, 
2026)   

  
PARKS-46-2026 
Moved by Larry Dyess 
Seconded by Dayna Horak 
 
This item was tabled at the May 19, 2026 Park Board Meeting. Motion to remove this item 
from the table.  
 
Ayes: Cindy Laird, Chuck Fiedler, Dayna Horak, Larry Dyess, and Kimm Dillard 

APPROVED 5-0  
  

PARKS-47-2026 
Moved by Cindy Laird 
Seconded by Larry Dyess 
 
Motion to invite the following playground vendors to provide designs to replace the current 
playground at Haslet Community Park, with a budget of $500,000. 

 Burke/Childs Play 
 We Build Fun 
 Whirlix 
 Lea Park & Play 
 Kompan 

 
Ayes: Cindy Laird, Chuck Fiedler, Dayna Horak, Larry Dyess, and Kimm Dillard 

APPROVED 5-0  
 6.B. Discuss, consider and act to recommend approval of the Parks and Recreation Board 

FY 2026-2027 Budget to City Council   
  

PARKS-48-2026 

Page 3 of 6
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City of Haslet 
Parks and Recreation Board Meeting Minutes 
June 10, 2026 
 
 

Moved by Cindy Laird 
Seconded by Larry Dyess 
 
Motion to make recommendation to city council to add $40,000 to the Parks and Recreation 
Board FY 2026-2027 Budget for adding a rodeo event 
 
Ayes: Cindy Laird, Chuck Fiedler, Dayna Horak, Larry Dyess, and Kimm Dillard 

APPROVED 5-0  
  

PARKS-49-2026 
Moved by Cindy Laird 
Seconded by Larry Dyess 
 
Motion to make recommendation to city council to request the addition of $300,000 as a 
capital request, for future playground equipment. (This is in addition to the $500,000 currently in 
Capital Request #01-9900-40-18) 
 
Ayes: Cindy Laird, Chuck Fiedler, Dayna Horak, Larry Dyess, and Kimm Dillard 

APPROVED 5-0  
  

PARKS-50-2026 
Moved by Cindy Laird 
Seconded by Larry Dyess 
 
Motion to approve the Parks and Recreation Board FY 2026-2027 Budget with the additional 
requested $40,000 and the additional requested $300,000 capital request and make 
recommendation to city council for same. (This is in addition to the $500,000 currently in Capital 
Request #01-9900-40-18) 
 
Ayes: Cindy Laird, Chuck Fiedler, Dayna Horak, Larry Dyess, and Kimm Dillard 

APPROVED 5-0  
 6.C. Discuss, consider and act regarding the approval of an Ordinance amending 

obligations of the Parks and Recreation Board   
  

PARKS-51-2026 
Moved by Dayna Horak 
Seconded by Larry Dyess 
 
Motion to approve the Ordinance amending obligations of the Parks and Recreation Board 
as presented. 
 
Ayes: Cindy Laird, Dayna Horak, Larry Dyess, and Kimm Dillard 
Nays: Chuck Fiedler 

APPROVED 4-1 

Page 4 of 6
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City of Haslet 
Parks and Recreation Board Meeting Minutes 
June 10, 2026 
 
  
 6.D. Discuss, consider and act regarding The Fit Block Fund Program from KOMPAN for 

Outdoor Fitness Courts   
  

PARKS-52-2026 
Moved by Cindy Laird 
Seconded by Larry Dyess 
 
Motion to table this item to the next Park Board Meeting 
 
Ayes: Cindy Laird, Chuck Fiedler, Dayna Horak, Larry Dyess, and Kimm Dillard 

APPROVED 5-0  
 6.E. Discuss, consider and act regarding a National Fitness Campaign Blue Cross and 

Blue Shield of Texas grant for Outdoor Fitness Courts   
  

PARKS-53-2026 
Moved by Cindy Laird 
Seconded by Larry Dyess 
 
Motion to table this item to the next Park Board Meeting 
 
Ayes: Cindy Laird, Chuck Fiedler, Dayna Horak, Larry Dyess, and Kimm Dillard 

APPROVED 5-0  
 6.F. Discuss, consider and act to make a recommendation to city council to consider 

adding portable soccer goals to one of the city parks   
  

PARKS-54-2026 
Moved by Cindy Laird 
Seconded by Larry Dyess 
 
Motion to make a request to city council to consider adding AlumaGoal Soccer Goals to 
Community Park  
 
Ayes: Cindy Laird, Chuck Fiedler, Dayna Horak, Larry Dyess, and Kimm Dillard 

APPROVED 5-0 
 
7. UPDATES ON ACTIVE ITEMS, PROJECTS, AND EVENT RECAPS  
 7.A. Memorial Day Celebration - May 25, 2026, 10 am - Event Recap: 

 Flag Pole Maintenance  
 Keys to Flag Poles 
 Test sound system in advance  

 
8. DISCUSSION REGARDING PARK AND FACILITY IMPROVEMENTS  

Page 5 of 6
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City of Haslet 
Parks and Recreation Board Meeting Minutes 
June 10, 2026 
 
 
 8.A. Gammill Park   
 8.B. Community Park   
 8.C. Veterans Memorial Garden   
 8.D. Nance Field   
 8.E. Firehouse Fields 

  
Public Works Supervisor Adam Leeper provided the following updates for all parks: 

 A successful new fire ant control program is in place at all parks and will be 
continually treated in advance of the upcoming event 

 As of June 9th the Flag Pole hardware has been repaired and all lighting at the 
basketball courts has been replaced 

 4x4 post have been repaired/replaced on the Disc Golf course 
 A new Disc Golf map is underway pending changes to the course 
 The new fencing installed along Hwy 156 has been painted and the project is 

complete  
 
9. FUTURE AGENDA ITEMS 

 Outdoor Fitness Courts - TABLED 
 Christmas light wrapping for park trees 
 New playground designs and price quotes 
 Troll statue 

 
10. ADJOURN 

The meeting adjourned at 7:25 pm. 
 

APPROVED: SARAH NEMBU, CHAIR 

ATTEST: KATRINA WHITE, ADMIN/SPECIAL 
EVENTS COORDINATOR 

 
 
_____________ 
DATE 
 
 
_____________ 
DATE 
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 Parks and Recreation Board 

AGENDA ITEM REPORT 
 

 
 

MEETING: Parks and Recreation Board - 08 Jul 2026 

CONTACT: Tracy Moruri, Staff Accountant DEPARTMENT: Finance 
 

SUBJECT: June 2026 Financial Report 
 

ATTACHMENTS: June 2026 Parks Improvement Monthly Budget Reports 
June 2026 Parks Monthly Budget Reports 

   

Agenda Item #4.4.B.
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CITY OF HASLET

INTERIM FINANCIAL REPORT

JUNE 2026

PARK BOARD IMPROVEMENT

FUNDS

 75% OF THE YEAR LAPSED

FISCAL YEAR 2025-2026

ACCT# DESCRIPTION Annual Adopted Budget Month Actual YTD Actual

Percent of 

Budget  

Realized

CITY PARKS IMPROVEMENT FUND 15

Beginning Resources 685,665$                          -$                       685,665$              -$                  

REVENUES

15-5600 Interest Income 19,000$                            -$                       7,999$                  42.10%

15-5790 Park Fund Development Fee 200,000$                          4,000$                   190,363$              95.18%

TOTAL REVENUES 219,000$                          4,000$                   198,362$              90.58%

 

EXPENSES    

15-7800-01-00 Assessment & Feasibility Study 66,685$                            -$                       -$                      0.00%

15-7820-01-00 Gammill Fall Zone 65,000$                            -$                       -$                      0.00%

15-7840-01-00 Nance Field Projects 175,000$                          18,545$                 40,320$                23.04%

15-7845-01-00 Community Park Projects 460,260$                          3,205$                   264,413$              57.45%

TOTAL EXPENSES 766,945$                          21,750$                 304,733$              39.73%

Ending Resources 137,720$                          579,294$              

 

Agenda Item #4.4.B.
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CITY OF HASLET

INTERIM FINANCIAL REPORT

JUNE

 2026

PARK BOARD

FUND

 75% OF THE YEAR LAPSED

FISCAL YEAR 2025-2026

ACCT# DESCRIPTION Annual Adopted Budget Month Actual YTD Actual

Percent of 

Budget  

Realized

PARK BOARD FUND 04

Beginning Resources 243,246$                          -$                       243,246$              -$                  

GENERAL REVENUE AND TRANSFERS

04-5600 Interest Income 6,500$                              -$                       4,716$                  72.55%

04-5700 Park Fund Contributions from Water Bills 13,000$                            1,324$                   11,444$                88.03%

04-5841 Matching Transfer from General Fund 13,000$                            1,324$                   11,444$                88.03%

04-5842 Transfer from Vet Memorial -$                                  -$                       -$                      0.00%

04-5800 Transfers from General Fund 62,400$                            -$                       62,400$                100.00%

04-5740 Community Outreach Rev 3,500$                              315$                      1,910$                  54.57%

04-5750 Memory Lane Revenue 50$                                   -$                       30$                       60.00%

      Total General Revenue & Transfers 98,450$                            2,963$                   91,944$                93.39%

PARK EVENT REVENUE & SPONSORSHIPS

04-5735 Christmas in the Park 9,000$                              -$                       7,200$                  80.00%

04-5730 Easter Egg Hunt 3,500$                              -$                       1,800$                  51.43%

04-5755 Movie in the Park 1,000$                              -$                       -$                      0.00%

04-5760 Haslet Hustle -$                                  -$                       -$                      0.00%

04-5785 4th of July 5,500$                              3,800$                   4,950$                  90.00%

04-5999 Miscellaneous Income -$                                  -$                       -$                      0.00%

      Total Event Revenue & Sponsorships 19,000$                            3,800$                   13,950$                73.42%

TOTAL REVENUES 117,450$                          6,763$                   105,894$              90.16%

GENERAL EXPENSES   

04-7870-01 City Signs & Decorations 20,500$                            (88)$                       15,676$                76.47%

04-8526-01 Advertising 1,000$                              -$                       397$                     39.70%

04-8900-01 R & M Equipment 1,500$                              -$                       -$                      0.00%

04-9920-01 Tree Fund 3,000$                              -$                       (400)$                    -13.33%

04-9015-01 Community Outreach 7,000$                              250$                      3,187$                  45.53%

      Total General Expenses 33,000$                            162$                      18,860$                57.15%

EVENT EXPENSES

04-7811-01 Local Entertainment 2,250$                              188$                      1,115$                  49.56%

04-7825-01 Christmas in the Park 25,000$                            -$                       17,740$                70.96%

04-7830-01 Easter Egg Hunt 4,500$                              -$                       4,010$                  89.11%

04-7855-01 Movie in the Park 1,500$                              -$                       -$                      0.00%

04-7865-01 Haslet Hustle -$                                  -$                       -$                      0.00%

04-9007-01 4th of July 45,000$                            16,375$                 39,027$                86.73%

      Total Event Expenses 78,250$                            16,563$                 61,892$                79.10%

TOTAL EXPENSES 111,250$                          16,725$                 80,752$                72.59%

Ending Resources 249,446$                          268,388$              

Agenda Item #4.4.B.
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 Parks and Recreation Board 

AGENDA ITEM REPORT 
 

 
 

MEETING: Parks and Recreation Board - 08 Jul 2026 

CONTACT: Cindy Laird, Board Member DEPARTMENT: Appointed Official 
 

SUBJECT: Hear presentations from selected playground vendors regarding design concepts, 
equipment specifications, and pricing for Community Park playground replacement. 
Following the presentations, the Board will discuss, consider, and act to make 
recommendation regarding purchase of new playground equipment for Community Park. 
1) Presentations: - LEA PARK & PLAY - BURKE / CHILDS PLAY - WE BUILD FUN - 
KOMPAN - WHIRLIX 2) Discuss, consider and act  

   

EXECUTIVE SUMMARY 

BACKGROUND INFORMATION: 
The City of Haslet Parks Board requested proposals for the replacement of existing playground equipment 
(approximately 18 years old) at the Community Park. The selected contractor/vendor will provide design, 
materials, removal, installation, and associated services for a new playground targeting children ages 7–
14 years old. 
Approximate cost $500,000 

 
Presentations will be at Haslet Park Board meeting July 8, 2026 at 6:00 pm., Haslet Community Center 
105 Main St. Haslet, Tx 76052 

  
 Scope of work- 
Project Components & Requirements 
  
1. Playground Equipment & Features 
The proposed design should include, at a minimum, the following elements: 

 Zip Line System 
o Double zip line configuration 
o One standard seat and one ADA-accessible (bucket-style) seat 
o Accessible entry/exit for limited mobility users 

  
 Stand-Alone Web Climbing Structure 

o Vendor to specify overall height 
o May Include option for ADA-accessible ramp or transfer system 
o Provide separate pricing for accessibility add-on 

  
 Main Playground Structure 

o Central feature with 1 tower 
o Target height: 20–25 feet or 30 feet if available-  

Agenda Item #5.5.A.
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o Integrated shade structures/covers 

  
 Slides 

o 3–4 total slides 
o Combination of straight and curved designs 
o At least one slide with open access entry 

  
 Monkey Bars 

  
 Spinning Elements 

o Four spinners for group and individual play 
  

 Additional Features 
o Vendors are encouraged to include recommended elements to enhance play value and engagement 
for ages 7–14 

  
2. Swings 
Two separate swing areas: 
  

A. Near main playground structure: 
▪ (3) standard swings 
▪ (1) ADA-accessible seat 
B. East side near basketball court: 
▪ (3) standard swings 
▪ (1) ADA-accessible seat 
  
  

3. Site Work & Surfacing 
 Removal & Disposal 

o Complete tear-out and removal of existing playground equipment 
o Include all hauling and disposal costs 

  
 Synthetic Turf Installation with Good, Better and Best Cost based on Quality of Product Life 

Approximate total area: 12,929 sq. ft., including: very approximate! 
o Zip line area (ADA accessible) 
o Horseshoe court - covered with turf (ADA accessible) 
o Swing area (east of basketball court) 
o Main playground area 

  
4. Installation 

 Full installation of all playground equipment, structures, and features 
 Include all labor, equipment, safety surfacing prep, and anchoring systems 

  
5. Proposal Requirements 
Vendors must include: 
  

 Detailed Cost Breakdown 
o Equipment costs 
o Installation costs 
o Demolition/removal costs 

Agenda Item #5.5.A.
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o Synthetic turf costs – Good, Better and Best based on Quality of Product Life 
o ADA/accessibility add-ons (itemized separately if needed) 
o Any additional or optional features clearly listed 

  
 Project Timeline 

o Estimated lead time from order to delivery 
o Installation duration 
o Total project completion timeline 

  
 Warranty Information 

o Manufacturer warranties for all equipment 
o Installation/workmanship warranty 
o Turf warranty details 

  
 Additional Costs 

o Any potential extra costs (site prep, drainage, freight, etc.) must be clearly identified and itemized 
  
6. Design Expectations 

 Safe, durable, and compliant with all applicable standards (ASTM, CPSC, ADA) 
 Designed for high usage and long-term municipal durability 
 Visually engaging and cohesive playground theme preferred 

 
Haslet Community Park 
We would like to see a mid-grade turf included in the pricing with turf longevity and turf warranty information in 
the proposal. 
 
General Feedback for Everyone: 

 We prefer a zipline at least 56ft 
 At least one slide with an opening 
 We need shade for the main playground area 
 A hammock swing 
 No warp wall 
 Please include turf cost in your total project 
 Do not include any of the rope disc items (the ropes hanging and tied to the ground with a disc to walk 

across. We will not accept designs with this item. 
                   

Agenda Item #5.5.A.
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 Parks and Recreation Board 

AGENDA ITEM REPORT 
 

 
 

MEETING: Parks and Recreation Board - 08 
Jul 2026 

 

SUBJECT: Discuss, consider and act regarding The Fit Block Fund Program from KOMPAN for 
Outdoor Fitness Courts 

 
ATTACHMENTS: KNA-MKT-2026-0068-FitBLOCK-Fund-One-Pager 

How to Apply 
   

EXECUTIVE SUMMARY 

BACKGROUND INFORMATION: 
KOMPAN established the FitBLOCK Fund to support communities across the country in bringing real outdoor 
fitness spaces to people of all ages and abilities. With up to $2 million available, this program is making it 
easier than ever to bring world-class, low-maintenance fitness solutions to your community. 
 
FitBLOCK is a universally designed outdoor fitness solution built to activate outdoor spaces and encourage 
everyday movement. Its all-in-one design eliminates barriers such as complicated equipment and expensive 
gym memberships, making fitness accessible and community-centered. 
  
FitBLOCK Fund is open from May 1 through June 30, 2026 

FINANCIAL IMPACT: 
At the time of application, applicants are required to finance at least 50% of the total project cost through their 
own funds or external funds. Additional funding can be secured by applicant as needed after selection 
notification, but no more than one (1) year after notification. FitBLOCK Fund projects must be completed within 
two (2) years of program selection notification. The FitBLOCK Fund provides 20% of the project cost—
approximately equal to $50,000. All applications must present a realistic budget and project timeline. 

Agenda Item #5.5.B.
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KOMPAN has established the FitBLOCK Fund program to support 
communities across the country in bringing real outdoor fitness 
solutions to people of all ages and abilities. From May 1–June 30, 
eligible organizations can apply for the program to receive financial 
support for a FitBLOCK in their community.

The FitBLOCK Fund

Agenda Item #5.5.B.
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Contact Us 
605 W Howard Ln Suite 101, 
Austin, TX 78753
(800) 426-9788 
contact@kompan.com
www.fitblock.com

Who Should Apply
The FitBLOCK Fund is ideal for:

 9 Municipalities and park   
 departments

 9 Schools and universities
 9 HOAs and multifamily   

 communities
 9 Nonprofits and community  

 organizations
 9 Wellness-focused commercial  

 spaces

FitBLOCK’s universal design brings fitness to every BODY.  
Designed for users of all ages and abilities, FitBLOCK is an all-in-
one fitness solution that brings communities together without 
complicated equipment or expensive gym memberships.

With up to $2 million in funding available, this program is making 
it easier than ever to bring world-class, low-maintenance fitness 
solutions to your community. If you share KOMPAN’s mission of 
building happier and healthier communities one BLOCK at a time, 
apply today!

Why Apply?

How it Works
1. Identify a project need (e.g., new park, existing outdoor area   
 perfect for fitness equipment, etc.)
2. Visit the FitBLOCK Funding webpage to learn more about the   
 program
3. Submit your application
4. Applications are reviewed
5. Receive award notification

Scan here to learn more & apply! 
Submission window closes June 30.
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How to Apply
Ready to bring a FitBLOCK to your community? The steps below will guide you through 
the application process—from outlining your vision to when you can expect to hear a 
response.

1. Identify a Project Need
Start by identifying your outdoor space where FitBLOCK could make an impact—whether it's a new 
park, an existing recreation area that needs enhancement, or an underutilized outdoor space ready 
for activation. Projects should align with the goal of expanding access to inclusive, outdoor fitness in 
your community.

2. Submit your Application
Complete and submit the FitBLOCK Fund application during the open application window (May 1-
June 30). Share details about your organization, your proposed project, and how FitBLOCK will 
support long-term community wellness.

3. Review and Response from KOMPAN
All applications are carefully reviewed on an ongoing basis by KOMPAN's team of fitness and 
planning experts to ensure alignment with program goals. Applicants can expect to receive decision 
notifications throughout and following the submission window. Both selected and nonselected 
applicants will be notified.

Build a Happier and Healthier 
Community
Complete and submit your application by clicking the button below or filling the form at the bottom of 
this page.
You may include supporting materials such as site photos, sketches, maps, a detailed budget, or 
any other documents that help illustrate your project vision.
Looking for inspiration? Explore FitBLOCK in Lincoln, NE and outdoor fitness ideas on KOMPAN's 
website to see how communities are bringing movement to life in public spaces.
If you have questions about the FitBLOCK Fund or the application process, please send us an email 
at FitBLOCKFund@kompan.com.
Application submission window is open from May 1 through June 30, 2026.
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 Parks and Recreation Board 

AGENDA ITEM REPORT 
 

 
 

MEETING: Parks and Recreation Board - 08 
Jul 2026 

 

SUBJECT: Discuss, consider and act regarding National Fitness Campaign Blue Cross and Blue 
Shield of Texas grant for Outdoor Fitness Courts  

 
ATTACHMENTS: NFC - Blue Cross and Blue Shield of Texas grant 

   

EXECUTIVE SUMMARY 

BACKGROUND INFORMATION: 
Broader Blue Cross Blue Shield of Texas Healthy Cities initiative in partnership with municipalities, schools, and sponsors, 
over $100 million in public-private investment has been raised to combat obesity and the burdens of sedentary lifestyles. 
The Campaign provides expertise in building funding, masterplanning, and community building to build healthy 
communities. NFC's mission is to build healthy communities with a goal of bringing a Fitness Court® within a 10 minute 
bike ride of every American. 
  
The Growing Fitness Court® Network in Texas is Making World Class Fitness Free for Texans. 
 
The Blue Cross and Blue Shield of Texas and NFC Campaign in Texas is delivering outdoor wellness 
infrastructure to help communities stay active across the state, in an effort to change health outcomes. Out of 
Texas' 254 counties, there are open Fitness Courts® across 42. 
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NATIONAL FITNESS CAMPAIGN
CAMPAIGN BRIEFING
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Healthy Community this Year to welcome 1000 Healthy 
Communities by 2026

CELEBRATING 750TH NOW FUNDED

America’s Largest Public-Private Wellness Partnership

OUR MISSION : to Build Healthy Communities
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USA

Switzerland
Japan

FranceIsrael
UK

Austria

85

75

80

70
$1,000 $5,000 $10,000

Life Expectancy vs Health Expenditure

TO MAKE WORLD CLASS FITNESS FREE 
W H Y  W E  D O  I T

UNDERSTANDING THE PROBLEM
AMERICA IS FACING A HEALTH CRISIS CAUSED BY SEDENTARY LIFE-
STYLES AND CITIES DESIGNED FOR CARS. USA SPENDS MORE MONEY 
THAN ANY OTHER ON HEALTHCARE WITH POOR RESULTS.

BECOMING THE SOLUTION
WHEN COMMUNITIES ARE DESIGNED TO SUPPORT WELL-
BEING, HEALTH OUTCOMES CHANGE!
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BROUGHT TO YOU BY
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MULTI-SITE FUNDING FOR HEALTH IMPACT
HEALTHY INFRASTRUCTURE PLANNING

PLANNING PHASING LAYOUTS PROJECTIONS SCORES MAPPING TRAILS

80%
HEALTHY 

SITE SCORE

78%
HEALTHY 

SITE SCORE

84%
HEALTHY 

SITE SCORE

92%
HEALTHY 

SITE SCORE

BUILDING HEALTHY COMMUNITIES
MULTI-SITE PHASING FOR HEALTH IMPACT
HEALTHY SITE SCORE (HSS)

STUDIO
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A COMPREHENSIVE COMMUNITY 
WELLNESS PROGRAM

W H AT  W E  D O
C A M PA I G N O V E R V I E W

AMBASSADOR 
TRAINING

MOBILE APP

PUBLIC ART

LAUNCH & 
PRESS

DESIGN & 
PLANNING

GRANT 
FUNDING

INSTALLATION

EXPERT 
CONSULTING

A
genda Item

 #5.5.C
.

Page 26 of 50



STUDIO

HIIT YOGA ZUMBA DANCE STRETCH KICKBOXING TAI-CHI

OUTDOOR WELLNESS 
CENTER CONFIGURATION:

FITNESS COURT® 
STUDIO

COMMUNITY 
WELLNESS 

PROGRAMMING

WELCOMES ENTIRE 
COMMUNITY

MAYORS 
WELLNESS SERIES

COMMUNITY WELLNESS HUB
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OUTDOOR WELLNESS CENTER 
CONFIGURATION:

FITNESS
COURT®

CORE SQUAT PUSH LUNGE PULL AGILITY BEND

7 MOVEMENT 
FULL BODY WORKOUT

FUNCTIONAL TRAINING SYSTEM
DIGITALLY ACTIVATED 

Coach in your Pocket

WORLDS BEST OUTDOOR GYM
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ART
EVERY FITNESS COURT IS A WORK OF ART

WORK WITH LOCAL ARTISTS
NFC DESIGN STUDIO

WORLD RENOWN ARTIST  GALLERY
KEITH HARING | JEAN MICHEL BASQUIAT 
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Custom Art  Work with the in-house NFC Art Studio Team

Fitness Court Art  Unique design included in your state campaign

Fitness Court Art Offerings

Front Wall Unlocked for 
Additional Artwork

Support your Local Artist Community with a $5,000 Grant 
to the Artist provided by NFC!

Local Artist Invite a Local Artist to create a mural 
that represents your community!

Actual Art:

Additional Funding Required. Example Art: Will be customized for your city

Additional Funding Required. Example Art: Will be customized for your city
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EXTENDED 
SEASONAL USE

UV & SUN 
PROTECTION

INTEGRATED 
DESIGN

ENHANCED 
AESTHETICS

MADE IN 
USA

LONG LASTING
MATERIALS

 FITNESS COURTS &
FITNESS COURT STUDIOS 

NOW AVAILABLE FOR

SHADE
WORLDS BEST OUTDOOR GYM JUST GOT COOLER

NEW!
A
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NFCCAMPAIGN IMPACT
BUILDING HEALTHY COMMUNTIES 1.

2.

3.

4.

5.

BE A PART OF THE
NATIONAL FITNESS CAMPAIGN
AMERICA’S LARGEST PUBLIC PRIVATE 
WELLNESS PARTNERSHIP

HEALTH BENEFITS
MORE TIME OUTDOORS, IMPROVED MENTAL & 
PHYSICAL WELLBEING

HEALTHY INFRASTRUCTURE
PLACES DESIGNED FOR PEOPLE 
NOT CARS

BUILDING COMMUNITY
CREATING A WELLNESS CULTURE THAT IS 
SOCIAL, CONNECTED AND FUN!

REDUCED HEALTHCARE COSTS 
HEALTHIER, HAPPIER, PEOPLE
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in Funding Now Available 
for Qualified Site Partners$1m

Limited funding for 20 communities this campaign year

STRATEGIC PLAN ADOPTED FOR HEALTH IMPACT ACROSS STATE

PRESENTED BY 

TEXAS CAMPAIGN
A
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JOIN THE CAMPAIGN

LEADERSHIP 
SUPPORT

SITE 
WITH IMPACT

FUNDING
MATCH

QUALIFY FOR 
GRANT

STEP 1 STEP 3STEP 2 STEP 4

NFC Grant Requirements
Program Qualification
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LEADERSHIP SUPPORT

SHARE 3 MINUTE VIDEO

BUILD CONSENSUS / CONFIRM FEASIBILITY
MUNICIPAL LEADER SUPPORT

STEP 1
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92%
HEALTHY 

SITE SCORE

88%
HEALTHY 

SITE SCORE

90%
HEALTHY 

SITE SCORE

97%
HEALTHY 

SITE SCORE

STUDIO

SITES WITH IMPACT
Supported by NFC’s Expert Consulting 

Services, Identify Site Locations that Meet 
Criteria for Funding Qualification & Health 

Impact

STEP 2

NFC HEALTHY SITE 
SCORE

NATIONAL INDEX & DATASET 
EXPERT CONSULTING FOR 
LOCATING SUCCESSFUL 

OUTDOOR WELLNESS HUBS

Participate in Virtual Workshop led by 
NFC Expert Consultants to receive data & 

qualification information regarding your public 
spaces. See how your municipality or school 

benchmarks vs national averages. 

HEALTHY INFRASTRUCTURE PLANNING 
 • VISIBLE • CONNECTED • ACCESSIBLE • 

HSS
HEALTHY 

SITE SCORE

POWERED BY
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FUNDING MATCH
NFC GUIDES FUNDING PLAN

STEP 3

GRANT FUNDING AVAILABLE:
$30,000 -$60,000 PER SITE

LOCAL FUNDING REQUIREMENT
$160,000-$270,000

per site, pending program 
configuration & installation method
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QUALIFY FOR GRANT

SUBMIT GRANT 
APPLICATION

A. PRE-APPLICATION PHASE
B. GRANT AWARD
C. BUILD/SITE PLAN
D. LAUNCH LOCAL CAMPAIGN

STEP 4

A
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J O I N  U S
LET’S BUILD HEALTHY COMMUNITIES 

TOGETHER 

Discussion - Q&A

N E X T  S T E P

DISCUSSED AT NEXT STEP:

1. SITE WORKSHOP & HEALTHY SITE 
 SCORE REVIEW

2.  FEASIBILITY & ALIGNMENT WITH 
      LOCAL PRIORITIES 

3.  FUNDING REQUIREMENT DETAILS AND 
      GRANT PROGRAM & AVAILABILITY FOR  
      YOUR STATE 

4.  NON-BINDING GRANT QUALIFICATION 
      PROCESS 

SCHEDULE VIRTUAL SITE 
REVIEW WORKSHOP LED BY 

NFC EXPERT CONSULTANTS TO 
EXPLORE FEASIBILITY

HSS
HEALTHY 

SITE SCORE
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TITLE TITLE
N AT I O N A L  F I T N E S S  C A M PA I G N

84%
HEALTHY 

SITE SCORE

92%
HEALTHY 

SITE SCORE

VISIBLE

1 Site locations must be 
recognizable with high 
visibility.

3
CONNECTED
Site locations must 
be integrated with 
pedestrian infrastructure. 

2
ACTIVE
Site locations must be 
heavily trafficked and 
centrally located.

Design & Planning Consulting
Sites with Impact

QUALIFY SITE LOCATIONS FOR FUNDING
PLANNING PHASING SCORES MAPPING TRAILSPROJECTIONSLAYOUTS

STEP 2
A
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2026 CAMPAIGN FUNDING REQUIREMENT

PHASE 1: NFC PROGRAM FUNDING
 The Fitness Court® and National Campaign Services

NFC GRANT FUNDING AWARD (if selected and approved)

 Optional Fitness Court® Additions: Art & Shade 

 
    • FITNESS COURT® & CAMPAIGN SERVICES 
 See GPR Milestone 2

PHASE 2: ASSEMBLY FUNDING

    • CONCRETE SLAB (Slab Dimensions 38’x38’ - refer to drawings)

 Can be performed in-house, in-kind or by contractor (separate agreement) 
 See GPR Milestone 5

    • FITNESS COURT® ASSEMBLY
 NFC Approved Network (separate agreement) 
 See GPR Milestone 6

Fitness Court® & Assembly Total Program Funding
Estimate After $50,000 Grant Funding (if selected and approved)

**Assumes concrete pad costs of $25,000 (national average), NFC grant of $50,000, and includes 
Fitness Court® Art

 

$175,000

($30,000-$60,000)

 

$115,000-$145,000

est. $0-25,000

$30,000

with prevailing wage rates: $32,000

**$180,000

PHASE 1: NFC PROGRAM FUNDING
 The Fitness Court® Studio and National Campaign Services

NFC GRANT FUNDING AWARD (if selected and approved)

 Optional Fitness Court® Studio Additions: Art & Shade 

 

     • FITNESS COURT® STUDIO & CAMPAIGN SERVICES 
 See GPR Milestone 2

PHASE 2: ASSEMBLY FUNDING

      • CONCRETE SLAB (Slab Dimensions 38’x73’ - refer to drawings)

 Can be performed in-house, in-kind or by contractor (separate agreement) 
 See GPR Milestone 5

      • FITNESS COURT® STUDIO ASSEMBLY
 NFC Approved Network (separate agreement) 
 See GPR Milestone 6

Fitness Court® Studio & Assembly Total Program Funding
Estimate After $50,000 Grant Funding (if selected and approved)

**Assumes concrete pad costs of $45,000 (national average), NFC grant of $50,000, and 
includes Fitness Court® Art

 

$210,000

($30,000-$60,000)

 $150,000-$180,000

est. $0-45,000

$37,750

with prevailing wage rates: $39,750

**$242,750

Fitness Court® Art (included) Fitness Court® Art (included)Custom Art (+$10,000) Custom Art (+$10,000)Local Artist Program (+$25,000) Local Artist Program (+$25,000)Shade Structure* Shade Structure*

FITNESS COURT®

*funding requirements 
available upon request

*funding requirements 
available upon requestNote: powder-coating color and included art design dependent on campaign sponsor Note: powder-coating color and included art design dependent on campaign sponsor
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FEDERAL AND STATE
FUNDING

Expert funding consulting 
for eligible partners

FEDERAL

STATE LOCAL

FOUNDATIONS AND
LOCAL SPONSORS

F U N D I N G  T E C H N I C A L  A S S I S TA N C E  !F.T. A . )

How to Qualify for Funding Technical Assistance (F.T.A.)

• Prioritize Campaign Partnership 
• Identify initial Local Match 
• Confirm qualifying site location 
• Demonstrate successful past fundraising experience 
• Apply to join Campaign with F.T.A. 

A
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Campaign seeking qualified applicants able 
to meet the 2026 time frame for adoption 

and local funding match. 

PRE APPLICATION PHASE
1 Feasibility Review
2 Evaluation Call 
3 Non-Binding Grant Application

CAMPAIGN LAUNCHES AND 
FITNESS COURTS OPEN!

AWARD PHASE
4 Award of Grant Eligibility  (First Come, First Served for Qualified Applicants)
5 Local Adoption by Governing Body
6 Develop and Confirm Funding Match

LAUNCH PHASE
7 Shipment for Storage
8 Install Concrete Slab and Art Approval 
9 Fitness Court Assembly 
10 Press Launch Ceremony 

2026 GRANT 
APPLICATION�

PERIOD NOW OPEN 

GRANT QUALIFICATION PROCESSSTEP 4
A
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 Parks and Recreation Board 

AGENDA ITEM REPORT 
 

 
 

MEETING: Parks and Recreation Board - 08 Jul 2026 

CONTACT: Sarah Nembu, Chair DEPARTMENT: Appointed Official 
 

SUBJECT: Discuss and consider a troll statue as an art installation in the park 
 

ATTACHMENTS: 1000072768 
troll pic 

   

EXECUTIVE SUMMARY 

BACKGROUND INFORMATION: 
The iconic giant, whimsical troll statues scattered across the globe are made by Thomas Dambo, a Danish 
recycle-art activist. He is internationally famous for building these larger-than-life sculptures entirely out of 
recycled materials, such as scrap wood and discarded pallets and hiding then in forest and cities around the 
world.  His whimsical, environmentally conscious creations have become major public art installations 
worldwide. Notable characteristics and facts about his troll sculptures include: 

 Locations: There are well over 150 Dambo trolls across the globe, spanning the US, Denmark, South 
Korea, China, Australia, and Puerto Rico 

 The Mission: Dambo's "Waste No More" philosophy aims to inspire communities to see discarded 
trash as a valuable resource and encourages people to explore nature 

 Community-led construction: These sculptures are created through collaboration, with volunteers 
working alongside the artist and his team to construct the troll from reclaimed wood. It's a unique 
opportunity to be part of an international public art project while learning new skills and working 
together with neighbors, students, and visitors. 

  
To get a Thomas Dambo troll installed in a local park, the municipality, a local arts non-profit, or a park 
conservancy must officially commission the artist. Thomas Dambo’s giant recycled trolls are funded by a mix of 
city tourism taxes, private donors, non-profit organizations, and community sponsorships. Projects can cost 
between $300,000 and $500,000, and host cities or sponsors typically handle the expenses. Maintenance 
costs average $3,000 to $5,000 annually. 
  
Thomas Dambo’s trolls last anywhere from a few months to 15+ years depending on installation and 
maintenance. Because they are crafted from 100% recycled materials and reclaimed wood, they are meant to 
eventually return to nature. 
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 Parks and Recreation Board 

AGENDA ITEM REPORT 
 

 
 

MEETING: Parks and Recreation Board - 08 Jul 2026 

CONTACT: James Tucker, Public Works 
Director 

DEPARTMENT: Public Works 

 

SUBJECT: Discuss, consider and act to make a recommendation to city council to award a contract 
for the redesign of the Haslet Community Park Memorial Garden. 

 
ATTACHMENTS: IPL0346381 

   

EXECUTIVE SUMMARY 

BACKGROUND INFORMATION: 
The Haslet Community Park Memorial Garden Project was advertised for bids on Friday, June 5, 2026 and 
Friday, June 12, 2026. The bid opening was held on Wednesday, July 1, 2026. # bids were received, opened 
and read aloud.  The bids have been tabulated and checked for errors, and are shown on the attached bid 
tabulation spreadsheet.  

FINANCIAL IMPACT: 
Project Funding: City Park Improvement Fund 15 
Community Park Projects 15-7845-01-00 
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THANK YOU for your legal submission!
Your legal has been submitted for publication. Below is a confirmation of your
legal placement. You will also receive an email confirmation.

ORDER DETAILS

Order Number: IPL0346381 

Parent Order #: IPL0341090 

Order Status: Submitted 

Classification: Legals & Public Notic…

Package: FTW - Legal Ads 

Site: fortworth 

Final Cost: $1,041.37 

Payment Type: Account Billed  

User ID: IPL0024567 

ACCOUNT INFORMATION

CITY OF HASLET IP

101 MAIN ST 101 Main Street

HASLET, TX 76052-3309

817-439-5931 

SDeuchler@haslet.org

CITY OF HASLET

TRANSACTION REPORT

Date June 3, 2026 12:35:34…

Amount: $1,041.37  

SCHEDULE FOR AD
NUMBER IPL03463810

PREVIEW FOR AD NUMBER
IPL03463810

1.54inches x 7.61inches
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NUMBER IPL03463810

June 5, 2026

Fort Worth Star-Telegram Print

Publication

June 12, 2026

Fort Worth Star-Telegram Print

Publication

<< Click here to print a printer friendly version

>>

T d C diti®
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