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NOTICE OF REGULAR MEETING OF THE 

LAMPASAS ECONOMIC DEVELOPMENT BOARD 
OF THE CITY OF LAMPASAS, TEXAS 

    WEDNESDAY, JUNE 17, 2026   
JACK CALVERT MUNICIPAL BUILDING 

CITY COUNCIL CHAMBERS   
302 EAST THIRD STREET  

5:30 p.m.  
Notice is hereby given that the regular meeting of the Lampasas Economic Development Corporation Board of the 
City of Lampasas will be held on Wednesday, June 17, 2026 at 5:30 p.m. in the Jack Calvert Municipal Building 
located at 302 East Third Street, Lampasas, Texas.  The Lampasas Economic Development Corporation reserves 
the right to adjourn into Executive Session at any time during the course of this meeting to discuss any of the 
matters listed, as authorized by the Texas Government Code sections 551.071 (consultation with the attorney), 
551.072 (deliberations about real property), 551.073 (deliberations about gifts and donations), 551.074 (personnel 
matters), 551.076 (deliberations about security devices), and 551.087 (economic development). 

REGULAR SESSION 
1. Call to Order Regular Session  

 
2. Open forum for citizen comments (limited to five (5) minutes per person). 

 
3. Discussion and possible action regarding approval of the minutes dated May 13, 2026. 

 
4. Discussion and possible action regarding approval of the May 2026 Financial Statement and 

Balance Sheet. 
 

5. Presentation from Eric Davis with Commercial Industrial Properties. 
 

6. Discussion and possible action regarding approving a Building Improvement Grant Application in 
the amount of $10,000 for Radiance Clinical Research for building improvements to 209 S Key 
Avenue. 
 

7. Discussion and possible action regarding approving a Façade Improvement Grant Application in 
the amount of $26,312.03 for Radiance Clinical Research for façade improvements to 209 S Key 
Avenue. 
 

8. Discussion and possible action regarding approving a Sign Grant Application in the amount of 
$2,500 for Radiance Clinical Research for sign installation to 209 S Key Avenue. 
 

9. Discussion and possible action regarding approving a Building Improvement Grant Application in 
the amount of $10,000 for Lampasas Lawyer PLLC for building improvements to 219 E 3rd Street. 
 

10. Discussion and possible action regarding approving a Façade Improvement Grant Application in 
the amount of $10,000 for Lampasas Lawyer PLLC for façade improvements to 219 E 3rd Street. 
 

11. Discussion and possible action regarding approving a $20,000 donation to Vision Lampasas for 
Christmas on the Creek. 
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12. Discussion and possible action regarding the FY ‘27 Budget. 
 

13. Update on the following:  
• County Update 
• LISD Update 
• Staff Update 

Adjourn into Executive Session  
 

EXECUTIVE SESSION  
 
The board of the Lampasas Economic Development Corporation will meet in closed Executive Session 
pursuant to the Texas Government Code, Chapter 551, as follows: 
 

• Section 551.087 (economic development) - (1) to receive and evaluate financial information 
received from a business prospect, to discuss same, and /or to deliberate regarding commercial 
or financial information that the LEDC has received from a business prospect that the LEDC 
seeks to have locate, stay, or expand in or near the city, with which the LEDC is conducting 
economic development negotiations; and/or (2) to deliberate an offer of any financial or other 
incentives to any business prospect described above: Project Heavy Load. 
 

• Section 551.074 (personnel matters) to deliberate the appointment, employment, evaluation, 
reassignment, duties of the Executive Director, Director, and other personnel matters as allowed 
by Texas Government Code, 551.  

 
Adjourn Executive Session and Reconvene Regular Session. 
 

REGULAR SESSION  
 

1. Discussion and possible action regarding items discussed during Executive Session.  
 

2. Any items that the board members may want to place on the next agenda.  
 

3. Adjourn  

I, Kayleigh Stanley, City Secretary of the City of Lampasas, Texas, do hereby certify that this Notice of 
Meeting was posted on the bulletin board/front window of City Hall, 312 East Third Street, Lampasas, 
Texas, at a place readily accessible to the general public at all times, on the __11th____day of June 2026 
at ____12:00pm_________. 

 
______________________ 
Kayleigh Stanley, City Secretary    
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MINUTES OF REGULAR MEETING OF THE 
LAMPASAS ECONOMIC DEVELOPMENT CORPORATION BOARD 

OF THE CITY OF LAMPASAS, TEXAS 
WEDNESDAY, MAY 13, 2026 

JACK CALVERT MUNICIPAL BUILDING  
302 EAST THIRD STREET  

5:30 PM 
The Lampasas Economic Development Corporation of the City of Lampasas met in regular session on the 
above date with President Deorald Finney presiding. 

LEDC Members Present:                        City Staff Present: 
Derrick Dewald       Erin Harrison, City Manager/Executive Director 
Michael Irvin                    Kayleigh Stanley, City Secretary 
Fin Erwin                  
Charley Kennington 
Michael Gill 
Bobby Carrol, Ex-Officio- Lampasas County              
Randy Morris, Ex-Officio- LISD  
      
LEDC Members Absent:         
Tonja Gebert        

REGULAR SESSION 
 

1. Call to Order Regular Session  
 

President Finney called the meeting to order at 5:30 p.m. 

2. Open forum for citizen comments (limited to five (5) minutes per person). 

N/A 

3. Discussion and possible action regarding approval of the minutes dated April 15, 2026 and 
April 29, 2026.  

Board member Kennington made a motion to approve the minutes as presented, the motion was seconded 
by Board member Irvin and with a unanimous vote, the motion carried. (Gebert absent) 

4. Discussion, consideration and possible action regarding standard guidelines for funding 
non-profit initiatives.  

Board member Dewald made a motion to accept the guidelines with the modification to include verbiage 
requiring a post-event survey if the requested amount exceeds $5,000. As well as, notate that none of the 
funds are to be used for administrative cost. The motion was seconded by Board member Kennington and 
with a unanimous vote, the motion carried. (Gebert absent)  

5. Discussion and possible action regarding the FY ‘27 Budget. 

Board member Gill requested for a line item to be created specifically for funding for non-profits, with 
the amount of $30,000.  
 

6. Discussion and possible action regarding a marketing expenditure of $30,000 to Chase and 
Jordan Kuker. 
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Jordan and Chase Kuker provided a statement to the Board expressing their denial in proceeding 
with the originally proposed plan. They will be completing the film and will provide a short 
commercial for the City and EDC to use at their discretion. 
 
No action was taken by the Board. 
 
7. Discussion and possible action regarding increasing the award amount for the Life Safety 

Grant. 

The Board would like this to be an ongoing conversation. No action was taken.  
 
8. Update on the following:  

• County Update – Courthouse striping to begin soon. Battery storage facility and solar farm to 
be going in soon. They have very little control over transmission lines and data centers.   

• LISD Update – Bond election completed. Will begin preparation for new Middle School. One 
year planning time and preparing to open in 2029.  

• Staff Update – N/A 

Adjourn into Executive Session  
Board member Irvin moved to adjourn into executive session at 6:29, the motion was seconded by Board 
member Dewald and with a unanimous vote, the motion carried. (Gebert absent) 
 
City Manager, Erin Harrison entered executive session at this time.  
City Secretary, Kayleigh Stanley entered executive session at this time. 

EXECUTIVE SESSION  
 
The board of the Lampasas Economic Development Corporation will meet in closed Executive Session 
pursuant to the Texas Government Code, Chapter 551, as follows: 
 

• Section 551.087 (economic development) - (1) to receive and evaluate financial information 
received from a business prospect, to discuss same, and /or to deliberate regarding commercial 
or financial information that the LEDC has received from a business prospect that the LEDC 
seeks to have locate, stay, or expand in or near the city, with which the LEDC is conducting 
economic development negotiations; and/or (2) to deliberate an offer of any financial or other 
incentives to any business prospect described above: Project Heavy Load  

 
• Section 551.074 (personnel matters) to deliberate the appointment, employment, evaluation, 

reassignment, duties of the Executive Director, Director, and other personnel matters as allowed 
by Texas Government Code, 551.  

 
Adjourn Executive Session and Reconvene Regular Session. 

 The Board adjourned executive session and reconvened regular session at 7:01pm. 
REGULAR SESSION  

 
1. Discussion and possible action regarding items discussed during Executive Session.  

N/A 

2. Any items that the board members may want to place on the next agenda.  
• Spec Building – Business Park 
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3. Adjourn  

With all business completed, the Board adjourned at 7:01.  

 
PASSED AND APPROVED this _________________ day of _____________________, 2026. 

 
________________________________                      __________________________ 
Deorald Finney, LEDC President         Kayleigh Stanley, City Secretary 
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                                                         BALANCE SHEET

                                                     AS OF:   MAY 31ST, 2026

75 -LAMPASAS ECONOMIC DEV CRP

 

 

 

    ACCT#     ACCOUNT NAME

___________________________________________________________________________________________________________________________________

ASSETS

======

    1020      CADENCE CHECKING 7001092 LEDC                    408,011.32

    1021      CADENCE CAP FD CHECKING7002363                   165,874.61

    1025      CADENCE LEDC LOAN 2678                                 0.00

    1026      BUSINESS BANK OF TX 4001561                            0.00

    1027      TEXPRIME EDC                                   1,013,718.19

    1030      CLAIM ON CASH                                    335,484.30

    1210      ACCOUNTS RECEIVABLE                                    0.00

    1222      ACCOUNTS RECEIVABLE                                    0.00

    1235      NOTE RECEIVABLE BACHMAYER                              0.00

    1236      NOTE RECEIVABLE-PECAN CRK HVM                          0.00

    1300      LAND PURCHASE/IMPROVEMENTS                     1,725,616.61

    1310      FAG-BUILDINGS & IMPROVEMENTS                   1,777,853.31

    1396      ACCUMULATED DEPRECIATION                     (   723,864.00)

    1499      DUE FROM CASH & CONCENTRATION                          0.00

    1999      LEDC CLEARING ACCOUNT                                  0.00

              TOTAL ASSETS                                                                 4,702,694.34

                                                                                          =============

LIABILITIES & FUND BALANCE

==========================

    2209      ACCOUNTS PAYABLE CAPITAL  ACCT                         0.00

    2210      ACCOUNTS PAYABLE                                      37.20

    2220      ACCOUNTS PAYABLE PENDING                               0.00

    2225      ACCRUED INTEREST PAYABLE                           3,141.00

    2283      UNAPPLIED CREDIT                                       0.00

    2284      BONDS PAYABLE                                          0.00

    2285      NOTES PAYABLE                                  2,034,373.00

    2310      RETAINAGE PAYABLE                                      0.00

    3009      DESIGNATED RE/DONATIONS                                0.00

    3010      UNASSIGNED FUND BALANCE                        2,229,377.06

    3030      ASSIGNED FUND BALANCE                            180,730.47

CURRENT INCREASE / (DECREASE) IN FUND BALANCE                  255,035.61

              TOTAL LIABILITIES & FUND EQUITY                                              4,702,694.34

                                                                                          =============
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                                                       FINANCIAL STATEMENT

                                                       AS OF: MAY 31ST, 2026

75 -LAMPASAS ECONOMIC DEV CRP

FINANCIAL SUMMARY

 

                                               ANNUAL          CURRENT            Y-T-D     % OF            Y-T-D           BUDGET

ACCT#    ACCOUNT NAME                          BUDGET           PERIOD           ACTUAL   BUDGET          ENCUMB.          BALANCE

__________________________________________________________________________________________________________________________________

 

REVENUE SUMMARY

 

OPERATING REVENUE

TAX REVENUE                                455,000.00        50,111.10       341,396.12    75.03             0.00       113,603.88

SERVICE REVENUE                                  0.00             0.00             0.00     0.00             0.00             0.00

OTHER REVENUE                               38,500.00         4,233.08        29,386.94    76.33             0.00         9,113.06

TRANSFERS                                        0.00             0.00             0.00     0.00             0.00             0.00

     TOTAL OPERATING REVENUE               493,500.00        54,344.18       370,783.06    75.13             0.00       122,716.94

BOND FUND REVENUE

OTHER REVENUE                              168,000.00           392.13         2,585.64     1.54             0.00       165,414.36

TRANSFERS                                        0.00             0.00             0.00     0.00             0.00             0.00

     TOTAL BOND FUND REVENUE               168,000.00           392.13         2,585.64     1.54             0.00       165,414.36

    FUND TOTAL REVENUE                     661,500.00        54,736.31       373,368.70    56.44             0.00       288,131.30

                                       ==============   ==============   ==============   ======   ==============   ==============

EXPENDITURE SUMMARY

 

LEDC OPERATING FUNDS

SUPPLIES                                     1,800.00             0.00           320.83    17.82             0.00         1,479.17

CONTRACTUAL SERVICES                        41,500.00         2,662.20        12,596.10    30.35             0.00        28,903.90

MAINTENANCE                                  4,500.00             0.00             0.00     0.00             0.00         4,500.00

OTHER EXPENSES                              68,200.00           840.00        17,293.94    25.36             0.00        50,906.06

CAPITAL EXPENDITURES                             0.00             0.00             0.00     0.00             0.00             0.00

CONTINGENCY AND RESERVES                         0.00             0.00             0.00     0.00             0.00             0.00

TRANSFERS                                  123,201.00             0.00             0.00     0.00             0.00       123,201.00

DEBT SERVICE                               164,330.00             0.00        81,347.22    49.50             0.00        82,982.78

     TOTAL LEDC OPERATING FUNDS            403,531.00         3,502.20       111,558.09    27.65             0.00       291,972.91

LAMPASAS EDC BOND FUNDS

CONTRACTUAL SERVICES                        10,000.00             0.00         4,075.00    40.75             0.00         5,925.00

MAINTENANCE                                 10,000.00             0.00         2,700.00    27.00             0.00         7,300.00

CAPITAL EXPENDITURES                        50,000.00             0.00             0.00     0.00             0.00        50,000.00

CONTINGENCY AND RESERVES                         0.00             0.00             0.00     0.00             0.00             0.00

     TOTAL LAMPASAS EDC BOND FUNDS          70,000.00             0.00         6,775.00     9.68             0.00        63,225.00

FUND TOTAL EXPENDITURES                    473,531.00         3,502.20       118,333.09    24.99             0.00       355,197.91

                                       ==============   ==============   ==============   ======   ==============   ==============

TOTAL PROFIT / (LOSS)                      187,969.00        51,234.11       255,035.61   135.68             0.00   (    67,066.61)
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FINANCIAL SUMMARY

 

                                               ANNUAL          CURRENT            Y-T-D     % OF            Y-T-D           BUDGET

ACCT#    ACCOUNT NAME                          BUDGET           PERIOD           ACTUAL   BUDGET          ENCUMB.          BALANCE

__________________________________________________________________________________________________________________________________

                                       ==============   ==============   ==============   ======   ==============   ==============
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                                                       FINANCIAL STATEMENT

                                                       AS OF: MAY 31ST, 2026
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REVENUES

 

                                               ANNUAL          CURRENT            Y-T-D     % OF            Y-T-D           BUDGET

ACCT#    ACCOUNT NAME                          BUDGET           PERIOD           ACTUAL   BUDGET          ENCUMB.          BALANCE

__________________________________________________________________________________________________________________________________

 

OPERATING REVENUE

=================

TAX REVENUE

400-4017    SALES TAX                      455,000.00        50,111.10       341,396.12    75.03             0.00       113,603.88

   TOTAL TAX REVENUE                       455,000.00        50,111.10       341,396.12    75.03             0.00       113,603.88

SERVICE REVENUE

400-4330    LEASE REVENUE                        0.00             0.00             0.00     0.00             0.00             0.00

400-4330.01 LEASE REVENUE (QUONSET HUT)          0.00             0.00             0.00     0.00             0.00             0.00

400-4335    WEBSITE REVENUES                     0.00             0.00             0.00     0.00             0.00             0.00

400-4383    DONATIONS                            0.00             0.00             0.00     0.00             0.00             0.00

   TOTAL SERVICE REVENUE                         0.00             0.00             0.00     0.00             0.00             0.00

OTHER REVENUE

400-4710    BONDS                                0.00             0.00             0.00     0.00             0.00             0.00

400-4820    INTEREST & DIVIDENDS            38,500.00         4,233.08        29,386.94    76.33             0.00         9,113.06

400-4821    INTEREST NOTE BACHMAYER              0.00             0.00             0.00     0.00             0.00             0.00

400-4822    INTEREST NOTE - HVM PECAN CR         0.00             0.00             0.00     0.00             0.00             0.00

400-4830    SALE OF FIXED ASSETS                 0.00             0.00             0.00     0.00             0.00             0.00

400-4897    DESIGNATED RE/DONATIONS              0.00             0.00             0.00     0.00             0.00             0.00

400-4898    UNDESIGNATED RETAINED EARNIN         0.00             0.00             0.00     0.00             0.00             0.00

   TOTAL OTHER REVENUE                      38,500.00         4,233.08        29,386.94    76.33             0.00         9,113.06

TRANSFERS

400-4910    TRANSFER FROM GENERAL FUND           0.00             0.00             0.00     0.00             0.00             0.00

400-4999    MISCELLANEOUS REVENUES               0.00             0.00             0.00     0.00             0.00             0.00

   TOTAL TRANSFERS                               0.00             0.00             0.00     0.00             0.00             0.00

     TOTAL OPERATING REVENUE               493,500.00        54,344.18       370,783.06    75.13             0.00       122,716.94

                                       ==============   ==============   ==============   ======   ==============   ==============

BOND FUND REVENUE

=================

OTHER REVENUE

410-4520    LOAN PROCEEDS                        0.00             0.00             0.00     0.00             0.00             0.00

410-4710    BOND FUNDS                           0.00             0.00             0.00     0.00             0.00             0.00

410-4820    INTEREST EARNED                  5,000.00           392.13         2,585.64    51.71             0.00         2,414.36

410-4898    DESIGNATED RE/BOND FUNDS       163,000.00             0.00             0.00     0.00             0.00       163,000.00

   TOTAL OTHER REVENUE                     168,000.00           392.13         2,585.64     1.54             0.00       165,414.36

TRANSFERS

410-4999    MISCELLANEOUS REVENUE                0.00             0.00             0.00     0.00             0.00             0.00

   TOTAL TRANSFERS                               0.00             0.00             0.00     0.00             0.00             0.00

     TOTAL BOND FUND REVENUE               168,000.00           392.13         2,585.64     1.54             0.00       165,414.36

                                       ==============   ==============   ==============   ======   ==============   ==============
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REVENUES

 

                                               ANNUAL          CURRENT            Y-T-D     % OF            Y-T-D           BUDGET

ACCT#    ACCOUNT NAME                          BUDGET           PERIOD           ACTUAL   BUDGET          ENCUMB.          BALANCE

__________________________________________________________________________________________________________________________________

__________________________________________________________________________________________________________________________________

    *** FUND TOTAL REVENUE ***             661,500.00        54,736.31       373,368.70    56.44             0.00       288,131.30
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                                                       FINANCIAL STATEMENT

                                                       AS OF: MAY 31ST, 2026

75 -LAMPASAS ECONOMIC DEV CRP

LEDC OPERATING FUNDS

DEPARTMENT EXPENSES

                                               ANNUAL          CURRENT            Y-T-D     % OF            Y-T-D           BUDGET

ACCT#    ACCOUNT NAME                          BUDGET           PERIOD           ACTUAL   BUDGET          ENCUMB.          BALANCE

__________________________________________________________________________________________________________________________________

 

SUPPLIES

500-5230    UNIFORMS                           100.00             0.00             0.00     0.00             0.00           100.00

500-5250    HAND TOOLS & SMALL EQUIPMENT       100.00             0.00             0.00     0.00             0.00           100.00

500-5260    POSTAGE                            100.00             0.00           187.92   187.92             0.00   (        87.92)

500-5265    COMPUTER SOFTWARE & EQUIPMEN       500.00             0.00             0.00     0.00             0.00           500.00

500-5270    SUPPLIES                         1,000.00             0.00           132.91    13.29             0.00           867.09

500-5295    BOOKS & PUBLICATIONS                 0.00             0.00             0.00     0.00             0.00             0.00

   TOTAL SUPPLIES                            1,800.00             0.00           320.83    17.82             0.00         1,479.17

CONTRACTUAL SERVICES

500-5300    CONTRACT LABOR                       0.00             0.00             0.00     0.00             0.00             0.00

500-5316    BOND AGENT FEES                      0.00             0.00             0.00     0.00             0.00             0.00

500-5320    TELEPHONE SERVICES                 500.00            37.20           223.25    44.65             0.00           276.75

500-5325    UTILITIES                            0.00             0.00             0.00     0.00             0.00             0.00

500-5346    ENGINEERING/SURVEYING SERVIC     1,000.00             0.00             0.00     0.00             0.00         1,000.00

500-5355    INSURANCE-PROPERTY                   0.00             0.00             0.00     0.00             0.00             0.00

500-5361    LEGAL SERVICES                   2,000.00             0.00             0.00     0.00             0.00         2,000.00

500-5373    PROMOTION AND ADVERTISING       10,000.00             0.00         1,147.85    11.48             0.00         8,852.15

500-5388    TAXES ON PROPERTY                    0.00             0.00             0.00     0.00             0.00             0.00

500-5395    PROFESSIONAL SERVICES           15,000.00         1,625.00         3,225.00    21.50             0.00        11,775.00

500-5397    ADMIN & OVERHEAD                12,000.00         1,000.00         8,000.00    66.67             0.00         4,000.00

500-5398    VISION LAMPASAS                      0.00             0.00             0.00     0.00             0.00             0.00

500-5399    OTHER SERVICES                   1,000.00             0.00             0.00     0.00             0.00         1,000.00

   TOTAL CONTRACTUAL SERVICES               41,500.00         2,662.20        12,596.10    30.35             0.00        28,903.90

MAINTENANCE

500-5405    BUILDING & GROUNDS MAINTENAN     1,000.00             0.00             0.00     0.00             0.00         1,000.00

500-5425    OFFICE EQUIPMENT MAINTENANCE     3,500.00             0.00             0.00     0.00             0.00         3,500.00

   TOTAL MAINTENANCE                         4,500.00             0.00             0.00     0.00             0.00         4,500.00

OTHER EXPENSES

500-5451    BUSINESS EXPENSES                2,000.00             0.00            46.17     2.31             0.00         1,953.83

500-5452    TRAVEL & TRAINING                5,000.00           240.00         1,714.44    34.29             0.00         3,285.56

500-5453    DUES & MEMBERSHIPS               1,200.00           600.00           783.33    65.28             0.00           416.67

500-5499    ECONOMIC DEVELOPMENT PROGRAM    60,000.00             0.00        14,750.00    24.58             0.00        45,250.00

500-5499.01 ECON DVLPMNT PROGRAM                 0.00             0.00             0.00     0.00             0.00             0.00

   TOTAL OTHER EXPENSES                     68,200.00           840.00        17,293.94    25.36             0.00        50,906.06

CAPITAL EXPENDITURES

500-5505    BUILDING & GROUNDS                   0.00             0.00             0.00     0.00             0.00             0.00

500-5530    WATER SYSTEMS                        0.00             0.00             0.00     0.00             0.00             0.00

500-5535    ELECTRIC SYSTEMS                     0.00             0.00             0.00     0.00             0.00             0.00

500-5540    SEWER SYSTEMS                        0.00             0.00             0.00     0.00             0.00             0.00

500-5545    STREETS & DRAINAGE                   0.00             0.00             0.00     0.00             0.00             0.00

   TOTAL CAPITAL EXPENDITURES                    0.00             0.00             0.00     0.00             0.00             0.00
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LEDC OPERATING FUNDS

DEPARTMENT EXPENSES
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ACCT#    ACCOUNT NAME                          BUDGET           PERIOD           ACTUAL   BUDGET          ENCUMB.          BALANCE

__________________________________________________________________________________________________________________________________

CONTINGENCY AND RESERVES

500-5600    CONTINGENCY/RESERVES                 0.00             0.00             0.00     0.00             0.00             0.00

500-5601    DONATION RESERVES                    0.00             0.00             0.00     0.00             0.00             0.00

500-5610    DEPRECIATION                         0.00             0.00             0.00     0.00             0.00             0.00

   TOTAL CONTINGENCY AND RESERVES                0.00             0.00             0.00     0.00             0.00             0.00

TRANSFERS

500-5710    TRANSFER TO GENERAL FUND             0.00             0.00             0.00     0.00             0.00             0.00

500-5722    TRANSFER TO FUND 22            123,201.00             0.00             0.00     0.00             0.00       123,201.00

500-5751    TRANSFER TO FUND 51 (EDUCATI         0.00             0.00             0.00     0.00             0.00             0.00

500-5759    TRANSFER TO FUND 59                  0.00             0.00             0.00     0.00             0.00             0.00

500-5776    TRANSFER TO LEDC DESIGNATED          0.00             0.00             0.00     0.00             0.00             0.00

   TOTAL TRANSFERS                         123,201.00             0.00             0.00     0.00             0.00       123,201.00

DEBT SERVICE

500-5800    PRINCIPAL PAYMENT               98,065.00             0.00        48,007.68    48.95             0.00        50,057.32

500-5801    INTEREST PAYMENT                66,265.00             0.00        33,339.54    50.31             0.00        32,925.46

   TOTAL DEBT SERVICE                      164,330.00             0.00        81,347.22    49.50             0.00        82,982.78

__________________________________________________________________________________________________________________________________

 TOTAL LEDC OPERATING FUNDS                403,531.00         3,502.20       111,558.09    27.65             0.00       291,972.91

                                       ==============   ==============   ==============   ======   ==============   ==============
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LAMPASAS EDC BOND FUNDS

DEPARTMENT EXPENSES

                                               ANNUAL          CURRENT            Y-T-D     % OF            Y-T-D           BUDGET

ACCT#    ACCOUNT NAME                          BUDGET           PERIOD           ACTUAL   BUDGET          ENCUMB.          BALANCE

__________________________________________________________________________________________________________________________________

 

CONTRACTUAL SERVICES

510-5316    BANK CHARGES                         0.00             0.00             0.00     0.00             0.00             0.00

510-5346    ENGINEERING/SERVEYING SERVIC    10,000.00             0.00             0.00     0.00             0.00        10,000.00

510-5361    LEGAL SERVICES                       0.00             0.00             0.00     0.00             0.00             0.00

510-5395    PROFESSIONAL SERVICES                0.00             0.00         3,500.00     0.00             0.00   (     3,500.00)

510-5399    OTHER SERVICES                       0.00             0.00           575.00     0.00             0.00   (       575.00)

   TOTAL CONTRACTUAL SERVICES               10,000.00             0.00         4,075.00    40.75             0.00         5,925.00

MAINTENANCE

510-5405    BUILDINGS AND GROUNDS           10,000.00             0.00         2,700.00    27.00             0.00         7,300.00

   TOTAL MAINTENANCE                        10,000.00             0.00         2,700.00    27.00             0.00         7,300.00

CAPITAL EXPENDITURES

510-5505    BUILDING AND GROUNDS            50,000.00             0.00             0.00     0.00             0.00        50,000.00

   TOTAL CAPITAL EXPENDITURES               50,000.00             0.00             0.00     0.00             0.00        50,000.00

CONTINGENCY AND RESERVES

510-5600    CONTINGENCY/RESERVES                 0.00             0.00             0.00     0.00             0.00             0.00

   TOTAL CONTINGENCY AND RESERVES                0.00             0.00             0.00     0.00             0.00             0.00

__________________________________________________________________________________________________________________________________

 TOTAL LAMPASAS EDC BOND FUNDS              70,000.00             0.00         6,775.00     9.68             0.00        63,225.00

                                       ==============   ==============   ==============   ======   ==============   ==============

__________________________________________________________________________________________________________________________________

***  TOTAL EXPENSES  ***                   473,531.00         3,502.20       118,333.09    24.99             0.00       355,197.91

                                       ==============   ==============   ==============   ======   ==============   ==============

TOTAL PROFIT / (LOSS)                      187,969.00        51,234.11       255,035.61     0.00             0.00   (    67,066.61)

                                       ==============   ==============   ==============   ======   ==============   ==============

                                                    *** END OF REPORT ***







Lampasas Economic Development Corporation
Building Improvement Grant Application

Applicant: GMG Partnership, LLC
Property: 209 S. Key Avenue, Lampasas, Texas

Ownership Information
GMG Partnership, LLC owns the commercial building located at 209 S. Key Avenue. GMG
Partnership is owned by Dr. Vanna Gold, Lauren Garner, and Mia Monroe-Mann. The same
ownership group also owns Radiance Clinical Research, which will occupy the renovated space.

Project Overview
This project converts a former retail space into a purpose-built clinical research facility for Radiance
Clinical Research. The renovation will support continued growth of the company in Lampasas and
create a modern facility designed specifically for pharmaceutical-sponsored clinical research.

Economic Impact Statement
Radiance Clinical Research currently employs 13 team members and is actively hiring two
additional employees, with plans to add at least one more employee before year-end. Radiance
conducts an average of 10 enrolling clinical research studies annually. These studies bring outside
investment directly into Lampasas through sponsor-funded contracts, participant reimbursements,
laboratory services, and local employment. Sponsors, monitors, auditors, and vendors routinely
travel to Lampasas to oversee research activities and support study operations. Each active study
typically includes one or more monitor visits per month. These visits generate additional local
spending through lodging, dining, fuel purchases, and other business services. The proposed
renovation represents a private investment of $411,607.50 and will provide infrastructure that
supports continued business growth, job creation, and economic activity within the community.

Project Scope
The total estimated project cost is $411,607.50.

• Electrical system upgrades

• Construction of seven exam rooms

• Clinical laboratory space

• Drug storage and pharmacy areas

• Medical records archive room

• Public restroom improvements

• Remodeling of existing restrooms

• Administrative and research staff workspaces

• Reception and patient intake areas

• Monitoring and records review space

GMG Partnership, LLC respectfully requests $10,000 from the Lampasas Economic Development
Corporation Building Improvement Grant Program to assist with these renovation costs.



Existing Interior Space – Before Renovation



Existing Interior Space – Additional View

Proposed Clinical Research Facility Floor Plan















Lampasas Economic Development Corporation
Façade Improvement Grant Narrative

Property: 209 S. Key Avenue, Lampasas, Texas

Ownership
Radiance Clinical Research is owned by Dr. Vanna Gold, Lauren Garner, and Mia Monroe-Mann.
The same ownership group also owns the commercial building located at 209 S. Key Avenue,
Lampasas, Texas.

About Radiance Clinical Research
Radiance Clinical Research is an independent clinical research site that conducts pharmaceutical
and biotechnology-sponsored clinical trials. Through these studies, outside investment from
pharmaceutical sponsors is brought directly into Lampasas. Sponsors routinely fund study-related
services, participant activities, laboratory testing, and operational expenses that support local jobs
and economic activity.

Sponsors also send clinical research monitors and other representatives to Lampasas on a regular
basis to oversee study conduct and data quality. These visits generate additional economic activity
through lodging, dining, fuel purchases, and other local expenditures.

Purpose of Façade Improvements
The proposed project will enhance the appearance of the Key Avenue corridor through exterior
painting, stucco repair, replacement of exterior light fixtures, updated signage, and restriping of the
parking lot. These improvements will modernize the property's appearance, improve curb appeal,
and contribute to the continued revitalization and attractiveness of this commercial area of
Lampasas.

Current Building Condition





Proposed Façade Improvements Rendering

Scope of Improvements Exterior painting of the building façade Stucco repair and restoration
Replacement of exterior lighting fixtures Updated tenant and building signage Restriping and
refreshing the parking area











Lampasas Economic Development Corporation
Sign Grant Application Narrative

Property: 209 S. Key Avenue, Lampasas, Texas

This project proposes the installation of a new monument sign for Radiance Plaza. The sign will
provide improved visibility for tenants, create a cohesive identity for the property, and enhance the
appearance of the Key Avenue corridor. The proposed sign complements the planned façade
improvements and supports continued investment in the property.

Proposed Sign Placement – Front Elevation

Proposed Sign Placement – Highway View
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Lampasas EDC Donation, Contribution, Sponsorship Request Form

Please see guiding principtes document on the second page of this form. This form must be

signed for an apptication to be considered complete.

Allow 4 weeks for review. All requests should be sent to eharrison@cityof la mpasas,com.

tfut*2aI

rs0Organization:

Emait:Name of representative:

Orga n ization mail.ing add ress:

O rgan ization phone number: Representative p hone number:

Geographic area served:

Organ ization website:

Programs and activities:

Amount requested:
Purpose

Overalt fu nding goat:! Other:

! Event spo nsorsh ip
tr Fundra ising

Purpose of request:

Exptain how the funding resutts in the overal[ benefit of Lampasas residents and locaI businesses:

Ptease indicate if funding is to support a specitic event, program, service, etc. Provide specific
detaits about how fund ing wil.l. be used:

Timel.ine for utitization of the funding:

Hightight other sources of funding sought:

lf an event or program witt take ptace, are you a[so seeking additionat EDC/City assistance? lf so,
please explain:

lndicate totat anticipated costs to run the event or program, if appticabte. Provide detaits about
a nticipated costs:

lndicate how EDC wit[ be recognized for participation:

Requestor lnfo

About the organization

Organ ization mission:



Gujdrngjrrnciples lor Donations and/or contrlbutions andlar Sponsqrships approved by

the Lampasas Economic Development Corporation Board of Directors

1 . Note: these guiding principtes refer to requests for fu nd ing from the EDC sales tax.

2. Staff must receive a request form for each request, even events occurring annuatty, unless

funding has already been approved as part of the annuat EDC budget.

3. Non-profits 501(c)3s or other lnternal Revenue Service defined non-profit, educationat, or

service organizations may be supported. upon written request from the organization to the

EDC or introduced by a Board member, consideration witt be given and voted upon for

financiatsupport.

4. The monetary support for the organization or organization event must resutt ln the overat[

benefit of Lampasas.

5. No potiticatty affitiated individuat, group, or organization witt be considered for donations or

f inanciat support.

6. The organization must be in 'good standing'with the lnternal Revenue Service. The EDC

maintains the right to request Year End Reports from the organization at any time.

7. EDC funding shatt not be used for Admlnistrative Costs.

8. lf a donation, contribution, or sponsorship is provided by the EDC for a specific event,

program, service, or cause, and that event, program, service, or cause is canceted,
postposed, or otherwise does not occur, the funding must be refunded back to the EDC. At

the discretion ofthe Board and/or staff, the funding can be apptied to the same event if
postponed to a specific date.

9. lf funding is granted, the EDC must be recognized or otherwise promoted for participating.

10. Staff and/or the EDC Board may take into consideration whether an organization

requesting f und ing has atready received funds from the EDC when considering the request.

11. Organizations requesting $5,000 in funding or more sha[[ provide the EDC with post-event

survey resutts no more than 60 days after the event.

For more information, ptease catt (512) 556-6831

Compteted requests shoutd be submitted to the Lampasas City Manager's Office

eharrison@cityoftampasas.com

I acknowtedge that I have read and understand the guiding princ,ples for donatlons and/or contributions and/or
sponsorships approved by the Lampasas Economic Devetopment Corporation Board of Directors. I understand that
any request for consideration witt be contingent upon meeting the guiding principies. I atso understand that meeting
the guiding pranciptes does not guarantee my organization witt receive any funding from the City of Lampasas and/or
the Lampasas Economic DevetopmentCorporation.

I

Printed name Signature Date



Lampasas EDC Donation, Contribution, Sponsorship Request Form

Name of recipient

Request lnfo Vision Lampasas- Specific Event Christmas on the Creek

Libby Bluntzer marybluntzer9@yahoo.com

: PO Box211, Lampasas, TX 76550

: Lampasas, Copperas Cove, Kitteen, Kempner,

Lometa, San Saba, Gotdthwaite and areas 50 + mites from Lampasas

: wwwvisiontampasas.org

: lndian Artifact and Gem Show

Squared Sitl.y, Carotof Lights Parade

Christmas on the Creek, Casino Night

ActiveLy participate in the fottowing activities:

Welcome Back to Schoot Event , Hunter's Wetcome Event, Night Sky Events,

and LAFTA- Kids in the Park Event

We participate in other non-profits events with baskets for auction items,

buying tickets for their events , (Boys and Girts ctub yearty event, LAFTA yearty

event, etc.)

We atso provide a scholarship for a graduating senior.

: Remembering the past with Vision for the Future

PURPOSE Event Sponsorship Amount requested $20,000

Funding Goa[: We need to pay an individuat locat business to instatt the W.M.

Brook Christmas Lights. The tights are inspected, repaired and insta[ed each

year , teaving them up for approximately 6 weeks. Then taking them down,

Date Submitted b-,.4-L0Zb Received trlsln" I I V



taking stock for the next year and packing them away for storage. ln 2025

there was an-exchange- of- services, with Lucien Hodges and the city in the

amount of $10,000 to equaI a totaI contribution of $20,000( this inctuded

$10,000 that COTC committee approved for last year ) for the instatlation of

the tights. The city counciI approved and paid their usuaI amount of $20,000.

The totat amount for instaltation has been $40,000 for the past severaIyears.

COTC committee does not have funds to give to the instatlation cost , we are

not a fund raising committee. We are gifted a sma[[ amount each year from
interested citizens to he[p with the repair and upkeep of the decorations. We

care for the park decorations, repair when we can, replace when its necessary

and host a one-night festivaI of tights that is remembered for years. And with
the expert he[p of the park employees we manage the six weeks that the

decorations and tights are on exhibit.

Overal[ Benefits Boosts Tourism, LocaI businesses benefit from additionat
income ( sates of ) products, This is a free activity for at[ to enjoy, buitds our

reputations with surrounding towns and cities by exhibiting activities for
famities...supports our many non profits who participate in our 1 night event,

Boy Scouts, Girt Scouts, Jr Pierien Members, Cheerteaders, choirs, Wings of
Eagtes, Chamber of Commerce and many others

Pony rides, sl.eigh rides ,Santa and Mrs. Claus visit, Church Choirs, manmade
snow, S'Mores are served free, Christmas crafts, hot dogs, popcorn, hot cider
-and hot chocolate, cookies......on and on...

...Can you put a price on making a memory for atl. who come to be apart of this
festive event?

Timeline: lnstallation of the Lights starts before Thanksgiving, takes about 2-4

weeks to complete and takes, severaI weeks to take them down.



Other Funding: lndividuatdonations and Visions budgeted amount each year

which is received through our Casino Night Event. Each year
is a different amount.

Additional Funding from EDC/City assistance The city counciI has in the
past paid $20,000 from the $40,000 cost of the tighting instaLtation. We do not
anticipate any f urther amount, if the Finat sum pays for the instaLtation in futt,
which at this time is $40,000.

Just to be clear COTC can not pay $10,000 again this year. We have dedicated
funds from donations made for specific donor's requests for items in the park.

HOWWILL EDC BE RECOGNIZED FORTHEIR PARTICIPATION IFWE
RECEIVE FUNDS FROM THEM ?

Recognition for EDC's participation wi[[ come in the form of accotades from

citizens and visitors who attend this event every year. Buitding memories,

buitding pride in what Lampasas has to offer our visitors free of charge, and

sharing their wonderfuI experience with others. Our community needs these

types of activities to demonstrate the interest, pride and effort that goes into

each and every event. Many peopte want to show-off what we're doing to bring

visitors into our town, in turn Facebook, gets a Littte HOT with photos . Lights,

activities, food, ponies, snow, a steigh, and who can resist Santa and the

magicat tights.....

You can individuaLty COME to this event where we can property thank you for
investing in our city's reputation, buitding a community who shares our

wonderfuI peopte and our history, beautifut parks, lovely churches, sincere

citizens and a winning attitude to make others want to be from

here.......participate in your decisions and feetthe gtow.

Submitted by

Contact lnformation



6/11/2026 City of Lampasas
FY27 Proposed Budget

2022-2023
ACTUAL

2023-2024
ACTUAL

2024-2025
ACTUAL

2025-2026
ADOPTED

2025-2026
PROJECTED

2026-2027
PROPOSED

SUMMARY OF REVENUE

TAX REVENUE 487,471.79 487,743.47 504,181.45 455,000 505,000 510,000
SERVICE REVENUE 0.00 0.00 0.00 0 0 0
OTHER REVENUE 39,350.16 58,163.20 47,284.55 38,500 42,000 40,000
TRANSFERS- OPERATING 0.00 0.00 16.78 0 0 0
OTHER REVENUE- BOND FUNDS 7,504.65 6,820.50 4,824.29 168,000 4,000 4,000
TRANSFERS- BOND FUNDS 0.00 0.00 0.00 0 0 0

TOTAL LEDC FUND REVENUE 534,326.60 552,727.17 556,307.07 661,500 551,000 554,000

SUMMARY OF EXPENDITURES

OPERATING EXPENSES 298,291.68 382,998.11 371,101.74 403,531 259,706 357,690
BOND EXPENSES 107,921.17 8,012.99 575.00 70,000 6,000 5,000

TOTAL LEDC FUND EXPENDITURES 406,212.85 391,011.10 371,676.74 473,531 265,706 362,690

EXCESS REVENUE OVER/(UNDER) EXPENDITURES 128,113.75 161,716.07 184,630.33 187,969 285,294 191,310

75- LAMPASAS ECONOMIC DEVELOPMENT FUND



6/11/2026 City of Lampasas
FY27 Proposed Budget

2022-2023
ACTUAL

2023-2024
ACTUAL

2024-2025
ACTUAL

2025-2026
ADOPTED

2025-2026
PROJECTED

2026-2027
PROPOSED

400-4017 SALES TAX 487,471.79 487,743.47 504,181.45 455,000 505,000 510,000
487,471.79 487,743.47 504,181.45 455,000 505,000 510,000

400-4330 LEASE REVENUE 0.00 0.00 0.00 0 0 0
400-4330.01 LEASE REVENUE (QUONSET HUT) 0.00 0.00 0.00 0 0 0
400-4335 WEBSITE REVENUES 0.00 0.00 0.00 0 0 0
400-4383 DONATIONS 0.00 0.00 0.00 0 0 0

0.00 0.00 0.00 0 0 0

400-4710 BONDS 0.00 0.00 0.00 0 0 0
400-4820 INTEREST & DIVIDENDS 39,350.16 58,163.20 47,284.55 38,500 42,000 40,000
400-4821 INTEREST NOTE BACHMAYER 0.00 0.00 0.00 0 0 0
400-4822 INTEREST NOTE - HVM PECAN 0.00 0.00 0.00 0 0 0
400-4830 SALE OF FIXED ASSETS 0.00 0.00 0.00 0 0 0
400-4897 DESIGNATED RE/ DONATIONS 0.00 0.00 0.00 0 0 0
400-4898 UNDESIGNATED RETAINED EARNINGS 0.00 0.00 44,107.31 0 0 0

39,350.16 58,163.20 91,391.86 38,500 42,000 40,000

400-4910 FROM GENERAL FUND 0.00 0.00 0.00 0 0 0
400-4999 MISCELLANEOUS REVENUES 0.00 0.00 16.78 0 0 0

0.00 0.00 16.78 0 0 0

526,821.95 545,906.67 595,590.09 493,500 547,000 550,000

75- LAMPASAS ECONOMIC DEV. CORP

TOTAL TAX REVENUE

TAX REVENUE

TRANSFERS

TOTAL OPERATING REVENUE

OTHER REVENUE

TOTAL OTHER REVENUE

OPERATING REVENUE

TOTAL TRANSFERS

SERVICE REVENUE

TOTAL SERVICE REVENUE



6/11/2026 City of Lampasas
FY27 Proposed Budget

2022-2023
ACTUAL

2023-2024
ACTUAL

2024-2025
ACTUAL

2025-2026
ADOPTED

2025-2026
PROJECTED

2026-2027
PROPOSED

410-4520 LOAN PROCEEDS 0.00 0.00 0.00 0 0 0
410-4710 BOND FUNDS 0.00 0.00 0.00 0 0 0
410-4820 INTEREST EARNED 7,504.65 6,820.50 4,824.29 5,000 4,000 4,000
410-4898 DESIGNATED RE/BOND FUNDS 0.00 0.00 0.00 163,000 0 0

7,504.65 6,820.50 4,824.29 168,000 4,000 4,000

410-4999 MISCELLANEOUS REVENUES 0.00 0.00 0.00 0 0 0
0.00 0.00 0.00 0 0 0

7,504.65 6,820.50 4,824.29 168,000 4,000 4,000

TOTAL TRANSFERS

TOTAL BOND FUND REVENUE

75- LAMPASAS ECONOMIC DEV. CORP

BOND FUND REVENUE

OTHER REVENUE

TOTAL OTHER REVENUE

TRANSFERS



6/11/2026 City of Lampasas
FY27 Proposed Budget

2022-2023
ACTUAL

2023-2024
ACTUAL

2024-2025
ACTUAL

2025-2026
ADOPTED

2025-2026
PROJECTED

2026-2027
PROPOSED

500-5230 UNIFORMS 46.00 62.98 33.56 100 100 150
500-5250 HAND TOOLS & SMALL EQUIPMENT 0.00 59.54 0.00 100 100 100
500-5260 POSTAGE 0.00 0.00 0.00 100 190 100
500-5265 COMPUTER SOFTWARE & EQUIPMENT 0.00 0.00 0.00 500 500 500
500-5270 SUPPLIES 276.66 1,403.43 454.11 1,000 1,000 1,000
500-5295 BOOKS & PUBLICATIONS 0.00 0.00 0.00 0 0 0

322.66 1,525.95 487.67 1,800 1,890 1,850

500-5300 CONTRACTUAL SERVICES 0.00 0.00 0.00 0 0 0
500-5316 BOND AGENT FEES -1,623.02 0.00 0.00 0 0 0
500-5320 TELEPHONE SERVICES 227.94 595.27 219.35 500 450 450
500-5325 UTILITIES 0.00 0.00 0.00 0 0 0
500-5346 ENGINEERING & SURVEYING 0.00 0.00 0.00 1,000 1,000 0
500-5355 INSURANCE- PROPERTY 0.00 0.00 0.00 0 0 0
500-5361 LEGAL SERVICES 2,315.00 0.00 0.00 2,000 500 2,000
500-5373 PROMOTION & ADVERTISING 5,386.38 4,662.33 826.14 10,000 30,000 20,000
500-5388 TAXES ON PROPERTY 0.00 0.00 0.00 0 0 0
500-5395 PROFESSIONAL SERVICES 15,096.10 10,600.00 14,810.00 15,000 15,000 15,000
500-5397 ADMIN & OVERHEAD 12,000.00 12,000.00 12,000.00 12,000 12,000 12,000
500-5398 VISION LAMPASAS 0.00 0.00 0.00 0 0 0
500-5399 OTHER SERVICES 0.00 575.00 0.00 1,000 1,000 1,000

33,402.40 28,432.60 27,855.49 41,500 59,950 50,450

75- LAMPASAS ECONOMIC DEVELOPMENT CORP
LEDC OPERATING FUNDS

DEPARTMENT EXPENSES

SUPPLIES

TOTAL SUPPLIES

CONTRACTUAL SERVICES

TOTAL CONTRACTUAL SERVICES



6/11/2026 City of Lampasas
FY27 Proposed Budget

500-5405 BUILDING & GROUNDS MAINTENANCE 0.00 5,950.00 0.00 1,000 1,000 1,000
500-5425 OFFICE EQUIPMENT MAINTENANCE 2,440.48 3,033.43 3,381.16 3,500 3,500 3,500

2,440.48 8,983.43 3,381.16 4,500 3,500 3,500

500-5451 BUSINESS EXPENSES 470.68 -1,625.02 0.00 2,000 500 500
500-5452 TRAVEL & TRAINING 2,992.93 4,608.15 1,230.21 5,000 5,000 5,000
500-5453 DUES & MEMBERSHIPS 605.00 6,820.00 3,630.00 1,200 1,000 1,200
500-5499 ECONOMIC DEVELOPMENT PROGRAM 0.00 0.00 40,000.00 60,000 60,000 100,000
500-5499.01 NON-PROFIT PROGRAMMING 0.00 0.00 0.00 0 0 30,000

4,068.61 9,803.13 44,860.21 68,200 66,500 136,700

500-5505 BUILDING & GROUNDS 0.00 0.00 0.00 0 0 0
500-5530 WATER SYSTEMS 0.00 0.00 0.00 0 0 0
500-5535 ELECTRIC SYSTEMS 0.00 0.00 0.00 0 0 0
500-5540 SEWER SYSTEMS 0.00 0.00 0.00 0 0 0
500-5545 STREETS & DRAINANGE 0.00 0.00 0.00 0 0 0

0.00 0.00 0.00 0 0 0

500-5600 CONTINGENCY/RESERVES 0.00 0.00 0.00 0 0 0
500-5601 DONATION RESERVES 0.00 0.00 0.00 0 0 0
500-5610 DEPRECIATION 115,775.00 204,067.00 0.00 0 0 0

115,775.00 204,067.00 0.00 0 0 0

500-5710 TO GENERAL FUND 0.00 0.00 0.00 0 0 0
500-5722 TO FUND 22 55,127.53 47,241.00 17,975.31 123,201 61,601 98,890
500-5751 TO FUND 51 0.00 0.00 0.00 0 0 0
500-5759 TO FUND 59 0.00 0.00 0.00 0 0 0
500-5776 TO LEDC DESIGNATED 0.00 0.00 0.00 0 0 0

55,127.53 47,241.00 17,975.31 123,201 61,601 98,890

OTHER EXPENSES

TOTAL OTHER EXPENSES

CAPITAL EXPENDITURES

TOTAL CAPITAL EXPENDITURES

MAINTENANCE

TOTAL MAINTENANCE

CONTINGENCY AND RESERVES

TOTAL CONTINGENCY AND RESERVES

TRANSFERS

TOTAL MAINTENANCE



6/11/2026 City of Lampasas
FY27 Proposed Budget

500-5800 PRINCIPAL PAYMENT 0.00 0.00 108,445.35 98,065 98,065 98,100
500-5801 INTEREST PAYMENT 87,155.00 82,945.00 74,248.86 66,265 66,265 66,300

87,155.00 82,945.00 182,694.21 164,330 66,265 66,300

298,291.68 382,998.11 277,254.05 403,531 259,706 357,690

TOTAL CONTINGENCY AND RESERVES

TOTAL LEDC OPERATING EXPENDITURES

DEBT SERVICE



6/11/2026 City of Lampasas
FY27 Proposed Budget

2022-2023
ACTUAL

2023-2024
ACTUAL

2024-2025
ACTUAL

2025-2026
ADOPTED

2025-2026
PROJECTED

2026-2027
PROPOSED

510-5316 BANK CHARGES 0.00 0.00 0.00 0 0 0
510-5346 ENGINEERING/SUREVEYING SERVICE 11,590.00 0.00 0.00 10,000 1,000 0
510-5361 LEGAL SERVICES 0.00 0.00 0.00 0 0 0
510-5395 PROFESSIONAL SERVICE 0.00 12.99 0.00 0 0 0
510-5399 OTHER SERVICES 0.00 0.00 575.00 0 0 0

11,590.00 12.99 575.00 10,000 1,000 0

510-5405 BUILDING AND GROUNDS 0.00 8,000.00 0.00 10,000 5,000 5,000
0.00 8,000.00 0.00 10,000 5,000 5,000

510-5505 BUILDING AND GROUNDS 96,331.17 0.00 120.00 50,000 0 0
96,331.17 0.00 120.00 50,000 0 0

510-5600 CONTINGENCY/RESERVES 0.00 0.00 0.00 0 0 0
0.00 0.00 0.00 0 0 0

107,921.17 8,012.99 695.00 70,000 6,000 5,000

75- LAMPASAS ECONOMIC DEVELOPMENT CORP
LEDC BONDS FUNDS

DEPARTMENT EXPENSES

CONTRACTUAL SERVICES

TOTAL LEDC OPERATING EXPENDITURES

TOTAL CAPITAL EXPENDITURES

CONTINGENCY AND RESERVES

TOTAL CONTINGENCY AND RESERVES

TOTAL CONTRACTUAL SERVICES

MAINTENANCE

TOTAL MAINTENANCE

CAPITAL EXPENDITURES
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