NOTICE OF MEETING OF THE GOLF COURSE ADVISORY BOARD
OF THE CITY OF LAMPASAS, TEXAS
TUESDAY, APRIL 21, 2026
AT THE JACK CALVERT MUNICIPAL BUILDING
302 EAST THIRD STREET AT 6:00 P.M.

Notice is hereby given that a meeting of the Golf Course Advisory Board will be held
on Tuesday, April 21, 2026 at 6:00 p.m. at the Jack Calvert Municipal Building located
at 302 East Third Street, Lampasas, Texas 76550. The Purpose of the meeting is to:

REGULAR SESSION
L Call to order
1L Open forum for citizen comments and questions (limited to five (5) minutes
per person)
I11. Discussion and possible action regarding approval of minutes dated March
3,2025.

IV.  Discussion and possible action regarding daily operations of the Golf
Course.

V. General updates by the Golf Course Manager
VL Other Business

VII.  Adjourn

I, Kayleigh Stanley, City Secretary of the City of Lampasas, Texas, do hereby certify
that this Notice of Meeting was posted on the bulletin board/front window of City Hall,
312 East Third Street, Lampasas, Texas, at a place readily accessible to the general
public at all times, on the 15" day of April 2026 at _ 11:00AM

Rayleizh Stanley

Kayleiglﬂ/Stanfey, City Secre((ary

Golf Course Agenda 042126




MINUTES OF REGULAR CALLED MEETING OF THE GOLF COURSE
ADVISORY BOARD FOR HANCOCK PARK GOLF COURSE
237 Naruna Road
Monday, March 3, 2025
5:00 PM

Board Members Present: Golf Course Staff Present:

Andy Johnson Kris Morin, Golf Course Manager
Van Berry

Jim Lindeman

Zachary Morris

Call to Order- Board Member Andy Johnson called the meeting to order at 5:05 PM.
Citizen Comments and Questions (Limited to 5 Minutes):
a. There were NO citizens present to make any citizen comments, or ask any citizen
questions
Discussion and possible action regarding a change of the current golf course rates to include
daily fee rates, weekend rates, and member rates-
(5:07 pm)- Kris Morin made a suggestion to change the current daily, weekend, and
member rates to the following:
Effective May 1, 2025 (Daily Fee Changes):
Changing the 18 Hole Weekday Greens Fees to Monday-Thursday (It is currently Monday-

Friday)

o Current Rate= 524.00 (Includes Tax)

o New Rate= $32.00 (Includes Tax)
Changing the 18 Hole Weekend Greens Fees to Friday-Sunday (It is currently Saturday and
Sunday ONLY)

o Current Rate= $529.00 (Includes Tax)

o New Rate= $37.00 (Includes Tax)
Changing the 9 Hole Weekday Greens Fees to Monday-Thursday (It is currently Monday-
Friday)

o Current Rate= $16.00 (Includes Tax)

o New Rate= $20.00 (Includes Tax)
Changing the 9 Hole Weekend Greens Fees to Friday-Sunday (It is currently Saturday and
Sunday ONLY)

o Current Rate= $19.00 (Iincludes Tax)

o New Rate= $24.00 (Includes Tax)

Effective July 1, 2025 (Membership Rate Changes):

Single Membership:

o Current Rate= $5385.00 (Includes Tax)

o New Rate= $405.00 (Includes Tax); this would be approximately a 5% increase
Couples Membership:

o Current Rate= 5475.00 (Includes Tax)

o New Rate= $500.00 (Includes Tax); this would be approximately a 5% increase

Family Membership:




o Current Rate= $550.00 (Includes Tax)

o New Rate= $575.00 (Includes Tax); this would be approximately a 5% increase
o Each Additional Family Member:

o Current Rate= $125.00 (Includes Tax)

o New Rate= $130.00 (Includes Tax); this would be approximately a 5% increase

Effective July 1, 2025 (Trail Fee Rate Changes):
e Single Trail Fee:
o Current Rate= $75.00 (Includes Tax)
o New Rate= $85.00 (Includes Tax); this would be approximately a 15% increase

Effective July 1, 2025 (Shed Rental Fee Rate Changes):
e Single Shed Rental Fee:
o Current Rate= $175.00 (Includes Tax)
o New Rate= $200.00 (Includes Tax); this would be approximately a 15% increase

(5:15 pm)- Board member Andy Johnson made a motion to approve ALL rate increases, and
Jim Lindeman seconded this motion, followed by all present board members in favor.

V. Other Business (5:17 pm) - No other business was discussed

V. Adjourn (5:20 pm)



