City of ¥ Parks and Recreation Commission
@\)t beeg Monday, May 18, 2026 at 5:00pm

Bonnie Osler Meeting Room

Regular Meeting
AGENDA
The First Town In The First State
Page
A. CALL TO ORDER & ROLL CALL
B. ANNOUNCEMENTS
C. APPROVAL OF MINUTES
D. PRESENTATION
1. Presentation by the Delaware River and Bay Lighthouse Foundation 3-52

The Harbor of Refuge Lighthouse Presentation
: PROJECT UPDATES: Update on monthly activity
F. OLD BUSINESS

1. Continued discussion and possible action regarding the PRC Strategic Plan for 53-83
budget review and preparation for FY28
PRC Strateqic Plan Table 11.07.25 - Capital
PRC Strategic Plan Table 11.7.25 - Routine
05.05.26 - PRC Strategic Plan Table - Routine - GK Updated
05.05.26 - PRC Strategic Plan Table - Capital - GK Updated

2. Review and possible action on recommended skillset for new Parks and
Recreation commissioners.

G. NEW BUSINESS

1. Proposal for a large outdoor community chess board to be donated and placed 85
in a park
Sample Chess Board 1
H. PUBLIC COMMENT
l. ADJOURNMENT
https://us02web.zoom.us/j/897217505297pwd=EDY7fyw9VBOI6yFNPg2MAEb7kDader.1
Join via audio:
+1 301 715 8592 US (Washington DC)
Webinar ID: 897 2175 0529
Passcode: 376076

Pursuant to 29 Del. C. § 10004(e)(3) this Agenda is subject to change; including addition or deletion of items or Executive Sessions. Agenda items
may not be considered in sequence and therefore, should not be relied upon by any member of the public. To request special accommodations for
persons with disabilities please contact the City Hall office at (302) 645-7777, at least 72 hours in advance of a meeting.

The City of Lewes strives to make our public meetings widely available through Zoom and YouTube broadcasts. While the City is committed to
continuing this access, pursuant to 29 Del. Code, §10006A, technological failure does not affect the validity of these meetings, nor the validity of any
action taken in these meetings.

The Bonnie Osler Meeting Room is located at 101 Adams Avenue, Lewes DE

Agenda Posted: 5/11/26 Posted By: GKirsch



https://us02web.zoom.us/j/89721750529?pwd=EDY7fyw9VBOl6yFNPg2MAEb7kDader.1
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W Delaware River & Bay Lighthouse




’h"‘When wrltten in Chinese, the

' w\word “crisis” is composed of

| two characters:

el

danger + opportunity
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Harbor of Refuge, Delaware
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US Army Corps
of Engineers.

Philadelphia District

Harbor of Refuge, Delaware
HARBOR OF REFUGE BREAKWATER

Major Maintenance Report (MMR)

05 DEC 2023
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Existing
Lighthouse

Depth
140 feet
Depth 0188

35-50 feet

Figure 5-1: USACE June 2022 Multi-beam and Lidar Survey Results (Oblique)
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US Army Corps
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-
Twelve years later,

the Major

larbor of Refuge, Delaware

BOR OF REFUCG

Maintenance 5

Report dated
December 5, 2023

=
=
=
=
(]

)
3

=

©
-
<
=

el
(S}
=
e
s
a
-
it
=
Q
=)
=
I
o

HOR MMR

US Army Corps
of Engineers.

Philadelphia District

Harbor of Refuge, Delaware
HARBOR OF REFUGE BREAKWATER

Major Maintenance Report (MMR)

05 DEC 2023

Gg Jo gT abed



Table 6-2: Rough Order of Magnitude - Alternative B w/ SF Marine Maftiress

ROUGH ORDER OF MAGNITUDE -

ALTERNATIVE B

PROJECT | Repair Breakwater Price Level:
Harbor of Refuge Jan-2023
Delaware Bay, Delaware
(Stone-Filled (SF) Marine Mattress, 1. 5H 1V)

ITEM CONTINGENCY ESTIMATED
NO. AMOUNT
10 BREA 9 0 9 7 0 0 0 0 O 0 05 | $90,432,525

Mobilizatic. . ana Uemou $1,199,670 929,918 $1,499,588

Stone-Filled (SF) Marine Mattress 1 Job $2,385,108 $596,277 $2,981,385

Stone Fill 1 Job | $31,389,704 | $7,847,426 | $39,237,130

Capstone 1 Job | $37,371,538 | $9,342,884 | $46,714,422
30 ENGINEERING AND DESIGN _ 1 Job $180,000 $45,000 $225,000
31 CONSTRUCTION MANAGEMENT 1 Job $250,000 $62,500 $312,500

PROJECT COST 1 Job | $72,776,020 | $18,194,005

(ROUNDED) $72,776,000 | $18,194,00 $90,970,000

G8 0 6T abed



Table 6-1: Rough Order of Magnitude - Alfernative A w/ SF Marine Mattress

ROUGH ORDER OF MAGNITUDE -

ALTERNATIVE A
PROJECT | Repair Breakwater Price Level:
Harbor of Refuge Jan-2023
Delaware Bay, Delaware _
(Stone-Filled (SF) Marine Mattress, 2H 1V)
ITEM cY ESTIMATED
= $123,219,000.00 .=
10 BRE!/ $122,681,271
Mobilizaton and Demaobilizatic $1,199,670 $299,918 $1,499 588
Stone-Filled (SF) Marine Mattress 1 Job $4,013,722 $1,003,431 $5,017,153
Stone Fill 1 Job | $55,560,087 | $13,890,022 $69,450,109
Capstone 1 Job | $37,371,538 $9,342,884 $46,714,422
30 ENGINEERING AND DESIGN 1 Job $180,000 $45,000 $225,000
31 CONSTRUCTION MANAGEMENT 1 Job $250,000 $62,500 $312,500
PROJECT COST 1 Job | $98,575,017 | $24,643,754 L4+oS>1e" |
(ROUNDED) $98,575,000 $24,644,00
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Operational in 1765, the
lighthouse was located a
mile south of the Point &
.25 mile west of
the tideline.
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FEASIBILTY STUDY
ICCCOMMONWEALTH O ICCCOMMONWEALTH O

HARBOR OF REFUGE LH RELOCATION
HISTORIC PRESERVATION : HISTORIC PRESERVATION LEWES, DE
: ~

HARBOR OF REI HARBOR OF REFUGE LIGHTHOUSE
RELOCATION F RELOCATION FEASIBILITY STUDY
Address Address or location:
OFFSHORE LE OFFSHORE LEWES, DELAWARE
Cus Customer:
- DELAWARE RIVER & BAY DELAWARE RIVER & BAY LIGHTHOUSE FOUNDATION
POE PO BOX 708
LEWES LEWES, DE 19958
Report Upd Report Updated 11/4/2025

PREPARED FOR DELAWARE RIVER & LIGHTHOUSE FOUNDA PREPARED FOR DELAWARE RIVER & LIGHTHOUSE FOUNDATION Page 1 of 24
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A" Historicallpresenvation
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A" Historicallpresenvation
2! Restoratlon

Sstructure™
3 J Public education
~ opportunities

4. Enhance local tourism
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4. Enhance local tourism
5. Affirm community identity &
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A B C D E F G H |
PRC Stratgic Plan Table draft 2025- Lovel of
11-06 [2025-10-05; 2025-09-07; 2025-02- Eeve y FY26
20v2; 2025-02-18; 2025-02-04; 2025-01-06] Notes XPONSE - (Current| FY27 | Fv2s | Fv29 | FY30 | Fv31
. . . (Routine vs
Project Location, Description, and Status Capital ) )
(see location abbreviations below table) R
INTERIM DRAFT : As discussed at PRC meeting on 10/20/2025, added formatting changes.
Highest priority
CFP: Park Accessibility: begin preparing a Park Accessibility. Applying
Accessibility Plan that will identify locations for grant
and materials for improving pathways, including
the parking lot. Address storm water management C y y
impacts and solutions. Develop a budget CFP: for
the improvements, propose an implementation
strategy, and pursue funding sources.
CFP, SB, JWB: Lighting: Retain the services of a iLighting. Safety issue
lighting designer to study existing lighting,
prepare a plan recommending new Dark Sky fixtures
and their distribution, develop a budget for the
proposed improvements, and pursue funding. C y y y
Savannah Beach light standard destroyed by car
accident March 23, 2025 — replace. Remove
remnants of old light standard near bathhouse
GHPSP: Begin planning for pond rehabilitation, Workgroup assigned by
including identifying the scope of the work and MCC is reviewing the
potential sources for funding. Highest priority issues. Per MCC on
is to address the storm water runoff from the 9/24/2025, cost out plan
hosbital property. Fom Rodney: Bank erosion is ito mitigate erosion of C y y y
only problem at the sounthern end where foot banks of Blockhouse Pond
traffic is causing erosion and sedimenttation in iat several locations
the pond. including coir in water
and fishing piers.
GMP: Create development plan and timeline for Timing awaiting approval
implementation of Master Plan. of Master Plan. Public
meeting for Master Plan C ?
now set for 10/27/2025
7P, MVP, 1812P: Brickwork — Repair bricks and Accessibility and Safety
repoint certain sections on all pathways in parks iissue
and retining wall in 1812P. 1In Z Park, rebuild C y y y y y y

the current fountain structure, lights, and pump

Gg8 0 £G abed
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D

PRC Stratgic Plan Table draft 2025—
11-06 [2025-10-05; 2025-09-07; 2025-02—
20v2; 2025-02-18; 2025-02-04; 2025-01-06]
Project Location, Description, and Status
(see location abbreviations below table)

Notes

Level of
Expense
(Routine vs
Capital )

FY26
(Current

)

FY27

FY28

FY29 FY30 FY31

SavB & JWB: Webcams and hotspots for both
beaches: Lewes Beach Patrol, Lewes Lions Club
Snack Stand, and Parking Enforcement need to have
connectivity. Webcams would provide security for
Lewes Police Department and interest for the
public.

Security issue

Janet

will get update

10

GMP: Get site survey of park, clearly mark park
boundaries on site

11

12

Moderate priority

13

StangoC: Along Lewes—Georgetown Trail between
Adams Ave and Monroe, referbish drainage area and
develop planting plans

14

7ZP: Upgrade the current irrigation system. This
is an aged system that has been repaired numerous

s

Irrigation

15

SavB: Continue renovations and expansion of
lifeguard area in Lewes Beach Patrol building

We have a blueprint of

design

16

JWB: Kiosk sign and pavilion. Sign will be
ready by April 2026 for part of City’s DE250

program. Currently working on DNREC permit

Have a grant for the

sign.

17

GMP & Tree: Manage forest in the park with
assistance of Delaware Forest Service— Pruning
Planting, removal of invasives.

R/C

18

StangoC: Continue Landscape Design Plan for area
behind library and implement in phases, including
plant more trees, install walkway, benches
pollinator garden, and dry streambed. Design
adopted Nov 2025 meeting of PRC

Gg Jo 1S abed



A

C

D

PRC Stratgic Plan Table draft 2025—
11-06 [2025-10-05; 2025-09-07; 2025-02—
20v2; 2025-02-18; 2025-02-04; 2025-01-06]
Project Location, Description, and Status
(see location abbreviations below table)

Notes

Level of
Expense
(Routine vs
Capital )

FY26
(Current

)

FY27

FY28

FY29

FY30

FY31

19

SavB & JWB: Beach stability. The City of Lewes
is fortunate in that the two guarded beaches are
growing, but the dune between the beaches is
moving northward. I recommend that we receive
professional advice. The dune system is
critical, and the Maintenance Department has to
deal with the sand moving into the parking lot
and Virginia Avenue, for example. If we
understand the nature of the beaches, we can work
hetter.and..smarter

20

21

Low Priority

22

CFP: Flagpole: The current flagpole is in a
planting bed near the pavilion. The bed has an
overgrown bayberry shrub and a visually obtrusive
light device. The Friends of the City Canalfront
Park wish to improve the site by changing the
light source and providing decking and seating
around the pole with interpretive information
about the history of the waterfront. (Costs for

the project are not yet determined, but are to be
iaede i thanRaianda)

Lighting. To be funded
by Friends of CFP

23

StangoC: Allee/Walkway area between front of
Library and Trailhead Comfort Station, add
irrigation for containers, beds, and bump outs.

Irrigation

24

GHPSP: Add fencing around the back and sides of
the "Port-A-Potties" by the parking lot.

Giulia will follow up

25

GHPSP: Installation of permanet restrooms.

26

StangoC : Replace stage in Stango Park

27

7ZP: Build an enclosure for the trash cans that
presently sit behind the Fisher-Martin House (the
city has indicated that they will do this).

Giulia will follow up

28

SavB & JWB: Air pumps for beach toys.

Aspirational

29

JWB: Temporary storage for beach wheel chairs

Gg Jo GG abed



A B C D E F G H |
PRC Stratgic Plan Table draft 2025- Lovel of
11-06 [2025-10-05; 2025-09-07; 2025-02— Expense FY26
20v2; 2025-02-18; 2025-02-04; 2025-01-06] Notes p‘ (Current FY27 FY28 FY29 FY30 FY31
. . . (Routine vs
Project Location, Description, and Status Capital ) )
1 (see location abbreviations below table) &
30
31 Future Priorities
GHPSP: Walkway around the pond: Evaluate, repair iSafety issue. Timing
and/or replace as needed, and manage water and based on pond C y v
mud puddles on the Beebe side, for safety and stabilization project
32 comf.ort.
GMP: Complete a historical and cultural resource iTiming awaiting approval
review. of Master Plan C
33
GMP: Complete engineering studies needed for Timing awaiting approval
34 development plan. of Master Plan C
GMP: Create Construction Drawings and Plan for Timing awaiting approval
development. of Master Plan C ?
35
GMP: Develop fundraising plans for items needed iTiming awaiting approval
in park, such as pavilions, wildlife observation iof Master Plan c y y
stands, and informational kiosks.
36
GMP: Create attractive Great Marsh Park sign— we
need to identify the park and possibly indicate c y y
that we are in the planning and development
37 nNXACce.
GMP: Install barriers/gates to prevent vehicular c
access to specific areas. y
38 .
39
40
41 Completed FY25/26
42

G8 J0 9G abed



A B C D E F G H |
PRC Stratgic Plan Table draft 2025— Lovel of
11-06 [2025-10-05; 2025-09-07; 2025-02— Fxpense FY26
20v2; 2025-02-18; 2025-02-04; 2025-01-06] Notes p‘ (Current FY27 FY28 FY29 FY30 FY31
. . . (Routine vs
Project Location, Description, and Status Capital ) )
1 (see location abbreviations below table) &
CFP: Flooded Path: The crushed stone path that Completed CY2025
parallels the parking lot and connects the Net
House to the tennis courts is very poorly drained
and often has standing water. The most immediate C
solution is to recondition the stone so that it
drains and introduce a subsurface perforated
drain line below the path that empties into the
43 |existing catch basin at the tennis court end
CFP: Tennis/Pickleball and Basketball Court Completed CY2025
Runoff: As part of the new playground
installation, introduce a new trench drain along
the court paving to intercept runoff and divert C
to existing swales. Coordinate this improvement
with the anticipated runoff from the proposed
44 |Overfalls Lightship museum support project.
CFP: Park Drains: Clean out all existing catch Completed CY2025
basins, trench drains, and drain lines in the C
Park to remove sediment and debris. v v
45
7ZP: Add dark sky lamp post in the herb garden Safety issue Compelted
46 area closest to Kings Highway. CY2025 C
47 SavB & JWB: Water—bottle filling stations. Completed CY2025 C y y
48
49 |(1812P = 1812 Park Overall = Overarching
50 |CFP = Clanlfront Park Rec = Recreation Prgram
51 |GHPSP = George HP Smith Park Tree = Tree Program
52 |GMP = Great Marsh Park Sav B = Savannah Beach
53 [JWB = Johnnie Walker Beach StangoC = Stango Complex, including SP Stango Park, SPX Stango Park Extended, and the TH Trailhead
54 |MVP = Mary Vessels Park 7P = Zwaanendael Park
55 [0SP = Otis Smith Park

Gg Jo /G abed
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34
35
36
37

38
39
40

41

42

43

44
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A B C D E F G H
PRC Stratgic Plan Table draft 2025-11-06 LonvcolnS"Of —
[ 2025-10-05; 2025-09-07; 2025-02-20v2; 2025-02— Notes It FY27 FY28 FY29 FY30 FY31
18; 2025-02-04; 2025-01-061 oAb D Ve i O
’ ' Capital )
1
o |INTERIN DRAFT : With changes discussed at the 10/20/2025 PRC meeting.
3 Highest priority
4 MVP: Repair rot in the gazebo. Safety issue R y
5 {l\leE’;ffonitor and repair condition of railings Safety issue R y y y y y y
6 Bec: ?(-:hedule routine playground safety Safety issue R v y v v ¥y ¥y
7
8 Moderate priority
CFP: Trellis Repair and Replacement: The wooden
trellis defining the southern corner of the Park
along the Inn at Canal Square has significant rot
in some locations. Those portions should be R y
replaced with new wood. Procure prices from
capable contractors to make the necessary
9 repairs. (Costs to be determined)
CFP & Tree: Plantings: The budget for each year
should include funds to replace plantings that
are being shaded out or have outlived their
usefulness. Trees are to continue to be monitored
and maintained in a healthy condition. New trees R y y y
are only to replace existing trees that are in
decline. Additional trees are not recommended so
10 as not to impede views of the water.
GMP & Tree: Remove invasive species with In progress
11 assistance of Delaware State Forest Service. R y y y y y y
GMP: Maintain existing trails and pathways — In progress
trim and prune vegetation so areas can be used R y y y y y y
without obstructions.
12
13 I{»E‘Q/PL:JMReplace the string lights on top of the Lighting. R y
14 OSP: Continued maintenance of the pavilion. R y y

Gg Jo 19 abed



A B C D E F G H
. Level of
PRC Stratgic Plan Table draft 2025-11-06 Expense Y26
[ 2025-10-05; 2025-09-07; 2025-02-20v2; 2025-02— Notes (Routine vs  (Current) FY27 FY28 FY29 FY30 FY31
18; 2025-02-04; 2025-01-06] .
Capital )
1
StangoC : Begin refurbishment of area along Phase 2 scheduled for
multi-use trail, remove ballast, cover with fall CY25. R y y
15 [topsoil and seed.
StangoC : Coordinate with Lewes Junction Bridge
Rail Association on tree planting plans and R y y
16 |imnlementation
SP: Continue landscaping Rail Car installation
area and add benches. R y y
17
SavB&JWB: Code Chapter 63: complete revision and iDraft was submitted to
update process. City Hall in 2022
Draft again submitted R y y
to Ordinance Review
18 Committee 08-2025
SavB & JWB: Continue managing the Junior
19 Lifeguard program that began summer CY25. R y y y y y y
Rec: Monitor maintenance and equipment needs for
the bocce ball court, horseshoes, disk golf, R
. . y y y y y y
tennis/pickleball courts, basketball court, and
20 |volleyball.
Tree: Conduct pruning, and desease and pest
21 management, as appropriate each year. R y y y y y y
Tree: Each year, plant trees as provided by
funding, including grants, donations, and funding R v v v v v v
from the City budget
22
StangoC: Continue to Impement Landscape Design
Plan for area behind library in phases,
including plant more trees, install walkway, R/C y y v y v v
benches, pollinator garden, and dry streambed
23
GMP & Tree: Manage forest in the park with
assistance of Delaware Forest Service— Pruning, R/C y y y y y
24 |Planting.
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A B C D E F G H
. Level of
PRC Stratgic Plan Table draft 2025-11-06 Expense FY26
[ 2025-10-05; 2025-09-07; 2025-02-20v2; 2025-02— Notes (Routine vs (Current) FY27 FY28 FY29 FY30 FY31
18; 2025-02-04; 2025-01-06] .
Capital )
1
SavB & JWB: Continue to work on a compliant Pilot recycling bin
recycling program: It is good practice to recycle iinstalled at JWB summer
correctly and efficiently, but in a way that does iCY2025. Expand to SavB R y y y y y y
not add to the city’s tipping fees. FY27 will
25 need..funds..far..mare..hins
26
27 Low Priority
SavB & JWB: Develop a Friends of the City Create Friends Of
Beaches group to perform duties such as trash
pickup, sweeping sand off Mobi-mats, etc.: To
perform tasks that save Maintenance Department
time and expense. If a Friends Group were R y y
created, it would help support the carry—in,
carry—-out program, sweep the Mobi-mats, etc
o8 (tasks to free Maintenance Department).
Tree: Explore QR codes that could be deployed in
parks to help people identify species of City R y y
29 trees
GMP: Create Friends of Great Marsh Park for Create Friends Of
30 support and assistance. R y y
31
32 Future Priorities
SavB & JWB: Consider options for trash Researched and
collection at beaches, e.g., carry-in, carry-out. idiscussed, in case
carry—in, carry-out Placeholder
becomes a reality in
33 the future.
34
35
36 Completed in FV25/26
StangoC: Landscape Tree Planting Plan for berm Design adopted Nov 2024
behind library, trees planted on berm spring meeting of PRC. R/C
37 lopos
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A B C | o [ e | F | @ H
. Level of
PRC Stratgic Plan Table draft 2025-11-06 Expense Y26
[ 2025-10-05; 2025-09-07; 2025-02-20v2; 2025-02— Notes (Routine vs (Current) FY27 FY28 FY29 FY30 FY31
18; 2025-02-04; 2025-01-06] .
Capital )
1
StangoC: Impement Landscape Design Plan for area iPartly completed:
behind library in phases, including plant more Design adopted Nov 2025
trees, install walkway, benches, pollinator meeting of PRC. Trees
garden, and dry streambed. Trees planted in berm iplanted on berm and R/C
spring 2025. along Freeman Highway
spring CY25, TEDI
38 Grant.
39 SavB & JWB: Develop/formalize Junior Lifeguard Completed summer CY25
StangoC : Coordinate with Children’s Learning Completed summer CY25 .
40 |Garden for expansion of existing garden
StangoC : Begin refurbishment of area along Phase 1 completed
multi-use trail, remove ballast, cover with springr CY25. R
41 |topsoil and_seed.
StangoC : Landscape design plan — bed at corner
of Adams under shade trees with mulch and shade. iLandscape design plan
completed Nov 2024
Area was edged out and
mulched in spring 2025. R
Will not pursue further
landscaping plans due
to lack of irrigation
and expense to instal
42 irrigation.
43 SavB & JWB: More Mobi-mats. R
JWB: Bench replacement. All bench spaces are R
44 fillad
StangoC: Settle on recommended location and Completed 09/2025
species for Liberty Tree. At 9/15/25 meeting PRC
settled on planting the tree in Stango Park
Extended near the pavillion, and recommended R y
assepting an elm tree from Sons of Liberty.
45
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A B C D E F G H
. Level of
PRC Stratgic Plan Table draft 2025-11-06 Expense Y26
[ 2025-10-05; 2025-09-07; 2025-02-20v2; 2025-02— Notes (Routine vs  (Current) FY27 FY28 FY29 FY30 FY31
18; 2025-02-04; 2025-01-06] .
Capital )
1
SavB & JWB: Continue to work on a compliant Pilot recycling bin
recycling program: It is good practice to recycle iinstalled at JWB summer
correctly and efficiently, but in a way that does {CY2025. R y y y y y y
not add to the city’s tipping fees. FY27 will
46 need..funds..far..mare..hins
SavB & JWB: Develop a program for Done fall 2025 made
Saturday/Sunday half-hour talks by subject matter iarrangements with
experts (free to public): Free educational Master Naturalists for
programs are good practice and outreach for the talks to be given in R v Y y
public. For example, have Master Naturalist CY26
47 provide a talk.
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A B | C | D E F G H
. Level of
PRC Stratgic Plan Table draft 2025-11-06 Bxpense P27
[ 2025-10-05; 2025-09-07; 2025-02-20v2; 2025-02— Notes (Rou?inc Vs FY26 (Current) FY28 FY29 FY30 FY31
18; 2025-02-04; 2025-01-06] .
Capital )
INTERIM DRAFT : With changes discussed at the 10/20/2025 PRC meeting.
Highest priority

MVP: Repair rot in the gazebo. $5,000 Budgeted for R

4 repairs. v
4 4 3 Remove. Completed— R

5 |omr—statrs— move to completed Y y y y y v
6 Rec: Séhedule routine playground safety Ssgoing inspections by R v y y y y y
7
8 Moderate priority

CFP: Trellis Repair and Replacement: The wooden

trellis defining the southern corner of the Park

along the Inn at Canal Square has significant rot

in some locations. Those portions should be R y

replaced with new wood. Procure prices from

capable contractors to make the necessary
9 repairs. (Costs to be determined)

CFP & Tree: Plantings: The budget for each year

should include funds to replace plantings that

are being shaded out or have outlived their

usefulness. Trees are to continue to be monitored

and maintained in a healthy condition. New trees R y y y

are only to replace existing trees that are in

decline. Additional trees are not recommended so
10 as not to impede views of the water

GMP & Tree: Remove invasive species with Continuous
11 assistance of Delaware State Forest Service. R y y y y y y

GMP: Maintain existing trails and pathways — Continuous

trim and prune vegetation so areas can be used R y y y y y y

without obstructions
12

MVP: Replace the string lights on top of the Completed. Move to

gazebo. Completed section of R y
13 this document
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A B [ b | e | F | @ H
. Level of
PRC Stratgic Plan Table draft 2025-11-06 Bxpense P27
[ 2025-10-05; 2025-09-07; 2025-02-20v2; 2025-02— Notes (Rourt)ine Vs FY26 (Current) FY28 FY29 FY30 FY31
18; 2025-02-04; 2025-01-06] .
Capital )
1
14 0SP: Continued maintenance of the pavilion. R y y
StangoC : Begin refurbishment of area along In progress. To be
multi-use trail, remove ballast, cover with completed in FY27. R y y
15 [topsoil and seed.
StangoC : Coordinate with Lewes Junction Bridge Locomotive in place. Will
Rail Association on tree planting plans and follow up R y y
16 |imnlementation )
P Conti ; R o ot
area—and—add—benches— Remove. Determined that
benches in that area are R y y
not appropriate as the
17 area is already congested.
SavB&JWB: Code Chapter 63: complete revision and iCurrently in review.
update process.
R y y
18
SavB & JWB: Continue managing the Junior Ongoing.
Lifeguard program that began summer CY25. R y y y y y y
19
Rec: Monitor maintenance and equipment needs for iOngoing. Replacements
the bocce ball court, horseshoes, disk golf, of supplies are ordered R y v y y y v
tennis/pickleball courts, basketball court, and on a regular basis.
20 |[volleyball.
Tree: Conduct pruning, and desease and pest Ongoing.
21 management, as appropriate each year. R y y y y y y
Tree: FEach year, plant trees as provided by Ongoing.
funding, including grants, donations, and funding R
.. y y y y y y
from the City budget.
22
StangoC: Continue to Impement Landscape Design Design Plan is
Plan for area behind library in phases, complete. Other items
including plant more trees, install walkway, are ongoing. R/C v y v v y y
benches, pollinator garden, and dry streambed.
23
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A B | [ D E F c | H ]
. Level of
PRC Stratgic Plan Table draft 2025-11-06 Bxpense P27
[ 2025-10-05; 2025-09-07; 2025-02-20v2; 2025-02— Notes (Rou?inc Vs FY26 (Current) FY28 FY29 FY30 FY31
18; 2025-02-04; 2025-01-06] .
Capital )
1
GMP & Tree: Manage forest in the park with Remove. This will be
assistance of Delaware Forest Service— Pruning, addressed in Capital R/C
Planting. A7: Implementation of y y y y y
24 GMP Master Plan
SavB & JWB: Continue to work on a compliant Will follow up for
recycling program: It is good practice to recycle iFY27
correctly and efficiently, but in a way that does R y y y y y y
not add to the city’s tipping fees. FY27 will
25 |pead. funds..for.mare. hins
26
27 Low Priority
SavB & JWB: Develop a Friends of the City Create Friends Of
Beaches group to perform duties such as trash
pickup, sweeping sand off Mobi-mats, etc.: To
perform tasks that save Maintenance Department
time and expense. If a Friends Group were R y y
created, it would help support the carry—in,
carry—-out program, sweep the Mobi-mats, etc
o8 (tasks to free Maintenance Department).
Tree: Explore QR codes that could be deployed in iArborScope has a list
parks to help people identify species of City of all City R y y
29 |trees. Trees/Species and
GMP: Create Friends of Great Marsh Park for Create Friends Of
support and assistance. R y y
30
31
32 Future Priorities
SavB & JWB: Consider options for trash Researched and
collection at beaches, e.g., carry-in, carry-out. idiscussed, in case
carry—in, carry-out Placeholder
becomes a reality in
33 the future.
34
35
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18; 2025-02-04; 2025-01-06]

(Routine vs (Current)

A B C | o | E | F | @ H
. Level of
PRC Stratgic Plan Table draft 2025-11-06 Bxpense Fy27
[ 2025-10-05; 2025-09-07; 2025-02-20v2; 2025-02— Notes 1D FY26 FY28 FY29 FY30 FY31

Capital )
1
36 Completed in FV25/26
StangoC: Landscape Tree Planting Plan for berm Design adopted Nov 2024
behind library, trees planted on berm spring meeting of PRC. R/C
37 lonos
StangoC: Impement Landscape Design Plan for area iPartly completed:
behind library in phases, including plant more Design adopted Nov 2025
trees, install walkway, benches, pollinator meeting of PRC. Trees
garden, and dry streambed. Trees planted in berm iplanted on berm and R/C
spring 2025. along Freeman Highway
spring CY25, TEDI
38 Grant.
39 SavB & JWB: Develop/formalize Junior Lifeguard Completed summer CY25
StangoC : Coordinate with Children’s Learning Completed summer CY25 .
40 |Garden for expansion of existing garden.
StangoC : Begin refurbishment of area along Phase 1 completed
multi-use trail, remove ballast, cover with springr CY25. R
41 |topsoil and_seed.
StangoC : Landscape design plan — bed at corner
of Adams under shade trees with mulch and shade. ilLandscape design plan
completed Nov 2024
Area was edged out and
mulched in spring 2025. R
Will not pursue further
landscaping plans due
to lack of irrigation
and expense to instal
42 irrigation.
43 SavB & JWB: More Mobi-mats. R
JWB: Bench replacement. All bench spaces are R
44 £illad
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A B C D E F G H
. Level of
PRC Stratgic Plan Table draft 2025-11-06 Expense P27
[ 2025-10-05; 2025-09-07; 2025-02-20v2; 2025-02— Notes (Routine vs FY26 (Current) FY28 FY29 FY30 FY31
18; 2025-02-04; 2025-01-06] .
Capital )
1
StangoC: Settle on recommended location and Completed 09/2025
species for Liberty Tree. At 9/15/25 meeting PRC
settled on planting the tree in Stango Park
Extended near the pavillion, and recommended R y
assepting an elm tree from Sons of Liberty
45
SavB & JWB: Continue to work on a compliant Pilot recycling bin
recycling program: It is good practice to recycle iinstalled at JWB summer
correctly and efficiently, but in a way that does iCY2025. R v v v y v v
not add to the city’s tipping fees. FY27 will
46 need..funds...Lar..mare. hin
SavB & JWB: Develop a program for Done fall 2025 made
Saturday/Sunday half-hour talks by subject matter iarrangements with
experts (free to public): Free educational Master Naturalists for
programs are good practice and outreach for the talks to be given in R y y y
public. For example, have Master Naturalist CY26
47 provide a talk.
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A B C D E F G H |
PRC Stratgic Plan Table draft 2025- Lovel of
11-06 [2025-10-05; 2025-09-07; 2025-02- Eeve y FY27
20v2; 2025-02-18; 2025-02-04; 2025-01-06] Notes ® xpense FY26 | (Current| FY28 | FY29 | Fv30 | Fv31
Project Location, Description, and Status Cou‘.clmi ;’S )
(see location abbreviations below table) apita
INTERIM DRAFT : As discussed at PRC meeting on 10/20/2025, added formatting changes.
Highest priority
CFP: Park Accessibility: begin preparing a Park glfgg gégn; i?i_u éOZGL
Accessibility Plan that will identify locations awarc{edA ];SLig:‘gsturdis
and materials for improving pathways, including underway.  Grant
the parking lot. Address storm water management Preapplication submitted for C y Y Y
impacts and solutions. Develop a budget CFP: for CY27 requesting additional
the improvements, propose an implementation funds. Final application due
strategy, and pursue funding sources. in September with
natifications.of..avands.in
CFP, SB, JWB: Lighting: Retain the services of a iNight Friendly Lighting
lighting designer to study existing lighting, Study and CFP Pilot
prepare a plan recommending new Dark Sky fixtures iProject has been
and their distribution, develop a budget for the ibudgeted for $10, 000
proposed improvements, and pursue funding. C y y y
Savannah Beach light standard destroyed by car
accident March 23, 2025 — replace. Remove
remnants of old light standard near bathhouse.
GHPSP: Begin planning for pond rehabilitation, "Do no harm".  $40, 000
including identifying the scope of the work and  ibudgeted for fishing platform
potential sources for funding. Highest priority (). In the works.
is to address the storm water runoff from the
hosbital property. Fom Rodney: Bank erosion is C y y y
only problem at the sounthern end where foot
traffic is causing erosion and sedimenttation in
the pond.
GMP: Create development plan and timeline for Master Plan has been accepted.
implementation of Master Plan. Meeting scheduled to discuss
implementation of the plan. C Y Y
$50, 000 Budgeted
7P, MVP, 1812P: Brickwork — Repair bricks and 1812 retaining wall and
repoint certain sections on all pathways in parks jPrickwork was completed i",FY
and retining wall in 1812P. 1In Z Park, rebuild 26. (m?VP Lo Comp]etpfj ,Secan C y y y y y y
. . of this document). ZW brick
the current fountain structure, lights, and pump. paths on hold until the FMI
repairs are comnloto
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A B C D E F G H |
PRC Stratgic Plan Table draft 2025- Lovel of
11-06 [2025-10-05; 2025-09-07; 2025-02— Fxpense FY27
v -02-18: —02-04; 01— otes X urren
20v2; 2025-02-18; 2025-02-04; 2025-01-06] Not (Rouilne vs FY26 (c t FY28 FY29 FY30 FY31
Project Location, Description, and Status Capital ) )
1 (see location abbreviations below table) &
SavB & JWB: Webcams and hotspots for both Pending. All
beaches: Lewes Beach Patrol, Lewes Lions Club information has been
Snack Stand, and Parking Enforcement need to have iobtained and submitted. C y
connectivity. Webcams would provide security for
Lewes Police Department and interest for the
9 [public.
MP——6Get—stte—sturvey of park, —ctearty markpark iRemove this. It will be
10 |boundartes—on—stte- included in above A7
11
12 Moderate priority
StangoC: Along Lewes—Georgetown Trail between
Adams Ave and Monroe, referbish drainage area and C y y
13 |develop planting plans
ZP: Upgrade the current irrigation system. This iPending FMH Repairs
1s an aged system that has been repaired numerous ifirst.
14| d hat has b ired c v v
SavB: Continue renovations and expansion of Money has been budgeted
15 lifeguard area in Lewes Beach Patrol building. for design. C y y
JWB: Kiosk sign and pavilion. Sigmwitt—be Sign is complete (move to Completed
S -1 opnap o s o section of this document).
€ S € STty'sDEZ50 Construction design for Pavilion has
program—  Eurrentiy—working—omBNRECpermit been requested from GMB for our ¢ y y
L. . - L. building official to review.
16 APPEECat O o par ol Budgeted for design only. NOT
MP—&—Freer—Manage—forest—in—thepark—with Remove this. Will be
asststance—of Detaware Forest—Serviece—Pruning, included in A7. R/C v ¥y
17
StangoC: Continue Landscape Design Plan for area This project continues.
behind library and implement in phases, including Trees are being planted
plant more trees, install walkway, benches, and the beginning of the C v v v
pollinator garden, and dry streambed. Design clamshell walkway has
18 adopted Nov 2025 meeting of PRC. been installed.
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A B C D E F G H |
PRC Stratgic Plan Table draft 2025- Lovel of
11-06 [2025-10-05; 2025-09-07; 2025-02- Eeve y FY27
20v2; 2025-02-18; 2025-02-04; 2025-01-06] Notes ® xpense FY26 | (Current| FY28 | FY29 | Fv30 | Fv31
Project Location, Description, and Status CouFinT ;’S )
1 (see location abbreviations below table) R
SavB & JWB: Beach stability. The City of Lewes iAt this time, we are not
is fortunate in that the two guarded beaches are ibudgeted for a study to
growing, but the dune between the beaches is be conducted
moving northward. I recommend that we receive Maintenance staff moved
professional advice. The dune system is sand from the SB parking c vy v y
critical, and the Maintenance Department has to lot to replenish the
deal with the sand moving into the parking lot crossovers after the
and Virginia Avenue, for example. If we storms
understand the nature of the beaches, we can work
19 hetter.and..smarter
20
21 Low Priority
CFP: Flagpole: The current flagpole is in a Lighting. To be funded
planting bed near the pavilion. The bed has an by Friends of CFP
overgrown bayberry shrub and a visually obtrusive
light device. The Friends of the City Canalfront
Park wish to improve the site by changing the c y y
light source and providing decking and seating
around the pole with interpretive information
about the history of the waterfront. (Costs for
the project are not yet determined, but are to be
22 ; Ao dha. R, A
Stangot—AHeeMatkwayareabetween—front—of Completed. Remove and
+ : ‘ include in Completed C y
section of this
23 docunent.
6HPSP+—Add—fencing—around—the—back—and-sides—of |Completed. Remove and
24 |the—'Port—A—Potties'bytheparkingtot- inclgde in C?Tpleted ¢ y
GHPSP: Installation of permanet restrooms. No Budgeted placeholder
at this time, but has
been brought up at C y v
several meetings that
25 this'ihouﬁd.be‘L
StangoC : Replace stage in Stango Park. Stage is still in good
condition. Will C y
26 continue to monitor
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A B C D E F G H |
PRC Stratgic Plan Table draft 2025— Lovel of
11-06 [2025-10-05; 2025-09-07; 2025-02— Fxpense FY27
20v2; 2025-02-18; 2025-02-04; 2025-01-06] Notes p‘ FY26 (Current FY28 FY29 FY30 FY31
. . L (Routine vs
Project Location, Description, and Status Capital ) )
1 (see location abbreviations below table) &
ZP: Build an enclosure for the trash cans that Not budgeted at this
presently sit behind the Fisher-Martin House (the itime. Pending FMH C y v
27 city has indicated that they will do this). repairs.
SavB—&FWB+—Air—pumps—for—beach—toys— Remove. Not recommended
by the Beach Patrol
Captain to encourage C y y
28 inflatables although
29 JWB: Temporary storage for beach wheel chairs Nothing on this at this c v v
tima
30
31 Future Priorities
GHPSP: Walkway around the pond: Evaluate, repair iSafety issue. Timing
and/or replace as needed, and manage water and based on pond C
. y y
mud puddles on the Beebe side, for safety and stabilization project.
32 comf.ort.
- —a ( Remove. Will be addressed in A7
C
Remove. Will be addressed in A7
C
Remove. Will be addressed in A7
C ?
Remove. Will be addressed in A7
C y y
Remove. Will be addressed in A7
C y y
Remove. Will be addressed in A7
C y

39
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E

PRC Stratgic Plan Table draft 2025—
11-06 [2025-10-05; 2025-09-07; 2025-02—
20v2; 2025-02-18; 2025-02-04; 2025-01-06]
Project Location, Description, and Status
(see location abbreviations below table)

Notes

Level of
Expense
(Routine vs
Capital )

FY26

FY27
(Current

)

FY28

FY29

FY30

FY31

40

41

Completed FY25/26

42

43

CFP: Flooded Path: The crushed stone path that
parallels the parking lot and connects the Net
House to the tennis courts is very poorly drained
and often has standing water. The most immediate
solution is to recondition the stone so that it
drains and introduce a subsurface perforated
drain line below the path that empties into the
existing catch basin at the tennis court end

Completed CY2025

44

CFP: Tennis/Pickleball and Basketball Court
Runoff: As part of the new playground
installation, introduce a new trench drain along
the court paving to intercept runoff and divert
to existing swales. Coordinate this improvement
with the anticipated runoff from the proposed
Overfalls Lightship museum support project.

Completed CY2025

45

CFP: Park Drains: Clean out all existing catch
basins, trench drains, and drain lines in the
Park to remove sediment and debris.

Completed CY2025

46

7ZP: Add dark sky lamp post in the herb garden
area closest to Kings Highway

Safety issue Compelted

CY2025

47

SavB & JWB: Water-bottle filling stations.

Completed CY2025

48

49

1812P = 1812 Park

Overall = Overarching

50

CFP = Clanlfront Park

Rec = Recreation Prgram

51

GHPSP = George HP Smith Park

Tree = Tree Program

52

GMP = Great Marsh Park

Sav B = Savannah Beach

53

JWB = Johnnie Walker Beach

StangoC = Stango Complex,

including SP Stango Park

SPX Stango Park Extended, and the TH Trailhead

54

MVP = Mary Vessels Park

7P = Zwaanendael Park

55

OSP = Otis Smith Park
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