
 

Governance & Priorities Committee 
Tuesday, June 23, 2026, at 9:00 AM 

Council Chambers 
No. 2 Heart Mountain Drive, Exshaw, Alberta T0L 2C0 

 
MEETING AGENDA 

 
A. Call to Order 

 
B. Agenda 

 
1.  

 
C. Previous Meeting Minutes 

 
1. May 26, 2026 Governance & Priorities Committee Minutes  3 

 
D. Delegations 

1. No delegations 

E. Administrative Updates/Reports 

1. CAO Update         7 
2. Communications Report       17 
3. Community Services Report      18 
4. Corporate Services        19 
5. Emergency Services       20 
6. Enforcement Services         35 
7. Payroll          42 
8. Planning & Development Services     43 
9. Public Works         49 
10. Roads          51 

 
F. Committee Business 

1. Draft Policy 2026-06 Public Conduct     53 
2. Delegation Follow-up Miistakis Institute     62 
3. Delegation Follow-up Calgary Regional Airshed Zone Society 82 
4. Delegation Follow-up Bow Valley Destination Stewardship Council 96 
5. Meeting Follow-up Alberta Counsel     118 
6. Prairie Adaptation Research Collaborative Request for Support 132 
7. Town of Canmore Maintenance on Harvie Heights Road  134 



G. Closed Session (if required)

1. 

H. Motions Arising from Closed Session

1. 

I. Next Meeting: August 25, 2026

J. Adjournment
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 Meeting Minutes 

 May 26, 2026 
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MUNICIPAL DISTRICT OF BIGHORN NO. 8 
GOVERNANCE & PRIORITIES COMMITTEE 
https://www.youtube.com/watch?v=0ozdEuc9lI0 

MINUTES 
 
Of the Governance and Priorities Committee meeting held Tuesday, May 26, 2026, at 9:00 AM, held in 
MD of Bighorn Council Chambers with the following persons present: 
 
Members: Lisa Rosvold, Chair 
 Rick Tuza 
 Jen Smith 
 Steve Fitzmorris 
 Alice James 
     
Administration: Shaina Kelly, Chief Administrative Officer (CAO) 
 Lynda Gale, Director of Corporate Services 

Jenny Kasprowicz, Manager of Planning & Development Services 
Bill Luka, Director of Operational Services 

 Carol Pegg, Executive Assistant (Recording Secretary)  
  
Staff: Kendra Tippe, Manager of Operational Services 
 Doug Saul, Community Services Coordinator 
         
Other: Ryan Musch, Bloom CME Inc (via Teams) 
 
Regrets: Hayley Gavin, Director of Planning & Development Services 
  Peter Genereux, Director of Community Services 

   
A. CALL TO ORDER  

The Chair called the meeting to order at 9:3 AM (TS 8:35) 
 
B. AGENDA APPROVAL 

 
Administration requested the addition of the following item under Committee Business: 
F.3 – Canmore Area Trails Master Plan – Letter of Support (CATMP).  
Moved by R. Tuza that the Committee approves the agenda as amended.  (TS 9:26) 

CARRIED 
C. APPROVAL OF PREVIOUS MEETING MINUTES 

 
Moved by S. Fitzmorris that the Committee approves the April 28, 2026, Governance and 
Priorities (GPC) meeting minutes, as presented. (TS 9:48) 

CARRIED 

D. DELEGATIONS 
No delegations were scheduled. 

 
E. ADMINISTRATIVE UPDATES/REPORTS 

 
Moved by J. Smith that the Committee accepts items E.1-E.11 as information. (TS 19:52) 

CARRIED 
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F. COMMITTEE BUSINESS 

1. Draft Tree Policy 
Manager of Operational Services presented the revised draft Tree Management Policy and 
responded to questions raised at the February GPC meeting. 
 
Moved by R. Tuza that the Committee recommends the Tree Management Policy, as 
discussed, be brought to a future Council meeting. (TS 40:22) 

CARRIED 
K. Tippe left the meeting at 9:38 AM 

D. Saul joined the meeting at 9:39 AM 
2. Reserves Strategy Discussion 

Director of Corporate Services and Ryan Musch, Bloome CME presented the draft Reserves 
Strategy for discussion by the Committee. 
 
Moved by A. James that the Committee accepts the Reserves Strategy Report as 
information and recommends that revisions to the Reserves Policy be brought forward to 
a future Council meeting. (TS 1:35:45) 

CARRIED 
R. Musch left the meeting at 10:31 AM 

3. Letter of Support to Canmore Area Trails Master Plan (CATMP) 
CAO presented this walk on item regarding a request for municipal letter of support for the 
Canmore Area Trails Master Plan (attached to these minutes as Schedule ‘A’).  
 
Moved by S. Fitzmorris that the Committee provides a letter of support for the Canmore 
Area Trails Master Plan. (TS 1:53:49) 

CARRIED 
D. Saul left the meeting at 10:48 AM 

G. CLOSED MEETING 
Moved by S. Fitzmorris that the Committee moves into Closed Session at 10:49 AM 
(Personnel ATIA S. 20). (TS 1:54:10) 

CARRIED 
  In attendance  

L. Rosvold R. Tuza J. Smith 
S. Fitzmorris A. James S. Kelly 

 
Moved by A. James that the Committee returns to Open Session at 11:26 AM. (TS 2:30:55) 

CARRIED 
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H. MOTIONS ARISING FROM CLOSED SESSION 
No reportable actions from closed session were made. 

 
I. NEXT MEETING DATE:   June 23, 2026, at 9:00 AM 
 

J. ADJOURNMENT  

Moved by S. Fitzmorris that the Committee adjourns the meeting at 11:26 AM. (TS 2:31:16)  
CARRIED 

 
 
 
 
CHAIR CHIEF ADMINISTRATIVE OFFICER 
 
 

SCHEDULE DESCRIPTION 
A Request Letter of Support from Canmore Area Trails Master Plan 
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Outlook 

FW: CATMP: Letter of Support 

From Peggy Holroyd < Peggy.Holroyd@gov.ab.ca > 

Date Fri 5/22/2026 9:28 AM

To Doug Saul <doug.saul@mdbighorn.ca> 

Hi Doug, 

I hope you are doing well. 

As we move toward final approval of the Canmore Area Trails Master Plan (CATMP), I'm reaching out to 
advisory group members to request letters of support. The perspective of the advisory group is incredibly 
valuable, and their voices can help demonstrate the importance and strength of the plan. 

I'm not sure if this is possible or if the letter needs to come from a manager or elected position. Let me 
know. 

If you're willing, it would be helpful if the letter could speak to: 
• Why the CATMP is important to your organization
• What you see as key strengths or positive aspects of the plan

I also want to acknowledge that some advisory group members had concerns regarding the level of 
detail on operations and management in earlier drafts. This content has been proposed for inclusion in 
the final plan, although in a more concise format than what was shared in March 2025. 

These letters of support will play an important role in helping move the CATMP across the finish line for 
approval. 

Please address your letter to the Regional Director, Alberta Parks, Kananaskis Region (Michael Roycroft 
Michael.roycroft@gov.ab.ca), who will ensure it is shared with the appropriate decision-makers. 

If you're able to provide a letter, I would appreciate receiving it in the next week by May 29, 2026. 

Thank you again for your time, input, and continued support throughout this process. 

Thanks, 

Peggy 

Peggy Holroyd, MEDes, RPP, MCIPjPlanning Team Lead 
Kananaskis Region I Parks Operations Division 
Alberta Forestry and Parks 
Mailing: PO Box 148, Cochrane, AB T4C 1A4 
Courier: 101, 213 - 1 Street W Cochrane, AB T4C 1A5 
E: Peggy.Holroyd@gov.ab.ca 
C: 403-493-0284 

Classification: Protected A 

SCHEDULE 'A'

SCHEDULE 'A'

Page 6

Page 6



 

Governance & Priorities Committee 
REPORT 
Meeting Date: Tuesday, June 23, 2026, at 9:00 am 

Title: CAO April Update 
Department: Office of the CAO 

 
 
Summary: 
To provide a monthly update from the office of the CAO. 
 
 
Proposed Motion: 
No recommendation is required as this is provided as information.  
 
Background/Discussion: 
The attached documents provide an update on the following: 

1. CAO monthly update for May 
2. Summary of May Council resolutions and corresponding action items, if 

applicable. Please note that May resolutions have not been updated for progress 
as of date of publication. 

 
Options/Alternatives: 
 
Consultation/Engagement: 
 
Implementation/Communication: 
 
Financial Implications/Benefits: 
 
Impact/Anticipated Results: 
The following attachments provide transparency and clarity. The monthly updates 
communicate meetings and events attended by the CAO, demonstrate consistency and 
leadership with the recurring meetings, and highlight upcoming workshops that council 
will be attending to accomplish strategic goals and objectives.  
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CAO Update – May 2026 

 

MAY 
2026 

 

Key Work & Updates 

 

Privacy Management Plan 

Program Development | Privacy | Policy | 
Framework 

Worked on draft Privacy Management 
Plan 

 

2027–2030 Strategic Plan 

Strategic Planning | Alignment | Foresight 

Prepared first draft of the 2027–2030 
Strategic Plan 

 

Access to Information 

Responsiveness | Compliance | Service 

Responded to access to information 
requests 

 

May Events Timeline 

●  May 12: Council Meeting 

●  May 13–14: Society of Local Government Managers Workshop 

●  May 19: Land Use Bylaw 10-26 Public Hearing 

●  May 20: CAO staff appreciation lunch 

●  May 25: Governance & Priorities Committee Meeting 

●  May 28: GovAI training 

●  May 29: Records Management Meeting 

Leadership Principles Demonstrated 

  People Leadership — Coaching | Connection | Accountability 

Regular one-on-one meetings with direct reports 

  Strategic Leadership — Transparency | Planning | Direction 

Strategic plan preparation and draft Privacy Management Plan 

  Staff Engagement — Recognition | Culture | Morale 

Annual CAO staff appreciation luncheon 

  Continuous Learning — Growth | Modernization 

SLGM workshop, GovAI training, and records management 
discussions 
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Municipal District of Bighorn 
 
Report Title: Communications Month-End Report May 2026  
 
To: Reeve & Council  
From: Communications & Marketing Coordinator 
 
Communications for 2026 Property Taxes 

- The communications for 2026 taxes began in April and have continued throughout 
May and June. 

- A new tax stuffer was created this year to be included with all tax notices.  
 
Voyent Alert Test 

- Bow Valley wide Voyent Alert test went out on May 6th.  
- Successful test, gained about 20 new users.  

 
High Streamflow Advisory/ High Groundwater Communications 

- Actively involved in the communications regarding the high groundwater and high 
streamflow advisory for the Bow River.  

 
Human-Wildlife Coexistence  

- Reviewed and updated the website www.keepwildlifealive.ca to serve as the 
landing page for our campaign. 

o Will begin social media campaign in June.  
 
 
Facebook Stats - May 
42 Posts 
64,440 views 
3,785 Interactions (The number of reactions, clicks, comments, shares and saves on our 
posts)  
 
YouTube Stats - May 
Subscribers: 137 (+4 from last month) 
663 views 
Total watch time: 232.6 hours 
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INFORMATION REPORT 

Governance & Priorities Committee 

Date: Monday, June 15, 2026 

Report Title: Community Services Coordinator’s regular report to June 23, 2026 

Information: Monthly report from the Community Services Coordinator May 12 to June 23, 2026 

Selected Meetings, Projects, and Regular Tasks 

• Community Services Board meeting, Harvie Heights Community Centre: May 14 
• Bow Valley Immigrant Partnership, meeting, Exshaw: May 19 
• Emergency Food Sector meeting, Teams: May 20 
• MD of Bighorn Newsletter, Community Services content: May 22 
• South Central ESS meeting: May 26 
• AISH and AB Disabilities Assistance Program, webinar: May 27 
• Town of Cochrane FCSS Interagency meeting: May 27 
• Town of Cochrane Material Recovery Centre meeting: May 27 
• GovAI training: May 21, May 28 
• Canmore Area Trails Master Plan, support letter: May 28 
• Building condition assessment meeting, ECA / WSP: May 28 
• Prospector Trail Development meeting with CAMBA: May 29 
• Fresh Food Box price reduction food program: June 1, July 6 
• DFM Bike Park meeting: GConcepts, D & P Department, Community Services: June 8 
• Bow Valley Play Program in Exshaw: May 14, 21, June 4, 11, 18 
• North Ranchlands program booking options: Camp Kindle, Water Valley: June 9 
• Water Valley Community Association meeting, Water Valley: June 9 
• Exshaw Heart Mtn. Legion 179 meeting, grants and Prospector parking: June 10 
• Regular check-ins with supervisor: June 10 and ongoing 
• Bow Valley Interagency meeting, Bow Valley Palliative presenting: June 11 
• Memorial Plaque Program: plaque ordered, invoiced; bench confirmed to be installed 
• Resident individual assist: North Ranchlands, Lac des Arcs, Lac des Arcs (former resident) 
• First Aid recertification course: June 12 / 13 
• Protective & Community Services meeting: June 17 
• Exshaw Community Association meeting: June 17 
• Bow Valley Connections Centre, MD Community Services event facilitation: June 19 
• Laserfiche / Government Frameworks templates 
• Community stakeholders liaisons: GWTA TFA and grant follow up, ECA Bear Pear grant assist, Canadian 

Rockies Public Schools – ECA collaboration liaison 
• FoodCycler program support, final report, and registration collection for program Eco 3, 2.0 

Attachments: N/A 

Prepared by: Doug Saul     Approved by:  

Submitted to: MD of Bighorn, Governance & Priorities Committee 

Meeting date: June 23, 2026 
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CORPORATE SERVICES 

Departmental Update • May 2026 Highlights 

 

Communication 

Consistency and clarity 

Accountability 

Governance focus 

Stakeholder 
Engagement 

External and internal 
relationships 

Strategic 
Direction 

Planning and 
implementation 

Team and Safety 

Recognition and workplace 
focus 

 

📊📊 Finance & Administration 

• Cost of Services / Utility Rate Review is progressing and is expected to be brought to the July Council meeting. 
• Work on Offsite Levies continues. 
• Preparations for Assessment Review Board hearings are ongoing. 
• Prepared and brought forward Bylaw 12-26 establishing the Supplementary Tax Rate for all improvements within 
the MD for the 2026 taxation year. 
• Responded to ratepayer inquiries regarding tax payments, account information, and monthly payment plan sign-
ups. Prepared social media posts regarding 2026 Property Taxes. 
• Tax payment volumes are elevated as expected, ahead of the June 30th deadline. 
• Continued expanding knowledge and utilization of the Questica Capital Budget module 
• Administration has started budget preparation for 2027+ including 10-year capital planning. 
• Prepared and presented a draft 2026–2029 Reserve Strategy and proposed amendments to Policy F-16 Reserve 
Funds for Council's information. The final draft will be brought to July Council for review and approval. 
• Prepared and presented a 2026 Capital Budget Amendment to Council to account for carry-forward budget 
amounts from 2025 capital projects. 
• Preparing to transition from server-based file storage to a web-based solution to improve efficiency and 
accessibility. 
• Prepared for the June newsletter mailout. 
• Regular administration of tax accounts, utility accounts, and accounts receivable / payable continued throughout 
the period. 
• Office equipment and telephone systems operated smoothly, and staff continued professional development. 

🛡🛡 Risk Management 

• Preparing for facility inspections as part of RMA Insurance RiskPro's homework assignment. Upon completion, the 
MD will receive credit toward insurance premiums. 

 

🗺🗺 GIS & Asset Management 

• Senior Leadership continues to evaluate platform options for GIS services.Prepared for Municipal Council • Municipal 
District of Bighorn No. 8 
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Governance & Priorities Committee 
ADMINISTRATIVE UPDATES 
Meeting Date: June 23, 2026, at 9:00 am 

Title: Enforcement Services Supervisor 
Department: Enforcement Services 

Summary: 
- Multiple meetings attended.
- Re-qualification training completed.
- 62.5% proactive files.
- 40 occurrence reports for May 2026 vs 80 in May 2025.
.

Proposed Motion: 
No recommendation, provided as information 

Attachments:  

Enforcement Services May 2026 stats report. 
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Digital Media # 1

MUNICIPAL DISTRICT OF BIGHORN NO. 8 - ENFORCEMENT SERVICES
Statistics from:2026-05-01 to 2026-05-31 Report Type:Occurrence report

page 1 

May 2026 Enforcement Summary 
- Units 48 and 55 had regular servicing completed.
- Unit 51 had starlink installed.
- X2 CPO's attended and completed shotgun re-qualification course.
- Meeting with Canmore RCMP detachment commander.
- Meeting with Inspector and Investigation Specialist with GOA ministry of Agriculture, Forestry, 
and Rural Economic Development.
- X2 GovAI training sessions.
- Laserfische program training.
- Attended a commercial vehicle enforcement presentation instructed by Alberta Sheriffs and 
hosted by Cochrane Municipal Enforcement.
- Attended a mental health presentation.
- Attended annual operations flood training.
- Future capital projects budget completed.
- Winter tire swap completed.
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Digital Media # 1

MUNICIPAL DISTRICT OF BIGHORN NO. 8 - ENFORCEMENT SERVICES
Statistics from:2026-05-01 to 2026-05-31 Report Type:Occurrence report

page 2 
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Digital Media # 1

MUNICIPAL DISTRICT OF BIGHORN NO. 8 - ENFORCEMENT SERVICES
Statistics from:2026-05-01 to 2026-05-31 Report Type:Occurrence report

page 3 
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Digital Media # 1

MUNICIPAL DISTRICT OF BIGHORN NO. 8 - ENFORCEMENT SERVICES
Statistics from:2026-05-01 to 2026-05-31 Report Type:Occurrence report

page 4
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Digital Media # 1

MUNICIPAL DISTRICT OF BIGHORN NO. 8 - ENFORCEMENT SERVICES
Activity Count

Report Type: Daily Events ReportReport Range:2026-05-01 To  2026-05-31 

page 5  
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Digital Media # 1

MUNICIPAL DISTRICT OF BIGHORN NO. 8 - ENFORCEMENT SERVICES
Activity Count

Report Type: Daily Events ReportReport Range:2026-05-01 To  2026-05-31 

page 6 
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\ 

TO: REEVE & COUNCILLORS 

FROM: LAURE WANLIN, PEOPLE & CULTURE MANAGER  

SUBJECT: PAYROLL PAYMENTS 

Payments made to each type of employee in May 2026:  

 

Factors influencing monthly payroll variability:  

• Bi-weekly Payroll Schedule: employees are paid bi-weekly, resulting in 27 pay periods this year. In three months 
of the year- such as January – there will be three pay dates instead of the usual two.  

• Hourly and On-Call Work: Includes hours worked by hourly employees as well as any on-call hours and seasonal 
employees.  

• Honorariums: Payments made to council members and committee/board members as honorariums.  
• Fire Department Compensation:  

o Exshaw: Paid Monthly 
o Jamieson: Paid quarterly 
o Ghost River: Paid annually  

Date Issued Cheques Number Cheque Run Total
8-May-26 Salary EFT 192,795.94$         
8-May-26 Fire Department EFT 14,777.54$          
8-May-26 Council EFT 11,355.14$          
8-May-26 Non Salary EFT 3,890.08$            
22-May-26 Salary EFT 194,602.26$         
22-May-26 Fire Department EFT -$                    
22-May-26 Council EFT 7,758.16$            
22-May-26 Non Salary EFT 9,217.40$            

Salary EFT
Fire Department EFT
Council EFT
Non Salary EFT

Total 434,396.52$         

 

MUNICIPAL DISTRICT OF BIGHORN NO. 8 
No.2 Heart Mountain Drive, P.O. Box 310, Exshaw, Alberta T0L 2C0 

Phone:  (403) 673-3611    Calgary Direct:  (403) 233-7678 
Fax: (403) 673-3895    Email: bighorn@mdbighorn.ca 

WEBSITE:  WWW.MDBIGHORN.CA 
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412 

 

 

 

* Includes permits active in 2026 started in 2025 or prior 

Land Use Bylaw Enforcement – MAY 2026 MAY 2026 – YTD 
2025 

Total 

Complaints Received 1 11 38 

Enforcement Files Opened 1 8 12 

Site Inspections 1 4 16 

Stop Work Orders / Enforcement Letters Issued 1 1 4 

Work Orders for Non-Compliance with Stop Work Orders 0 0 1 

Complaints Resolved 1 8 28 

Open Enforcements Files – Month End May 2026 4 12 8 

DEVELOPMENT STATISTICS – MAY 2026 REPORT 

Description MAY 2026 YTD 
2025 

Total 

2024  

Total 

Dev. Permit Applications Received (incl. applications for extensions and 

amendments) 
4 31 76 88 

Dev. Permit Notice of Decisions Issued* 7 26 60 80 

Compliance Assessments Received 2 4 19 16 

Compliance Assessments Issued* (incl. amendments) 2 4 18 16 

Sub. Applications Received 0 0 1 7 

Sub. Applications Approved* 0 0 1 4 

Sub. Applications Endorsed* 0 0 3 4 

Special Event Permit Applications Received 1 1 4 2 

Special Event Permit Decisions Issued 0 0 4 2 

Land Use / MDP / ASP Amendments / Road Closure / 

Concept Plan – Active* 
0 1 4 10 

Land Use / MDP /ASP Amendments / Road Closure / 

Concept Plan – Completed* 
1 2 3 6 

Permit Applications YTD Status            Refused 0          Closed 14*         Approved 26*        In Progress 14* 

PLANNING & DEVELOPMENT SERVICES 

APPLICATION & PERMIT STATISTICS 
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MONTHLY PLANNING – MAY 2026 REPORT 

Approved 

Development 

Permits 

Development 

Authority 
Development Description 

Legal Land Description 

Civic Address 

DP 2026-015 PDO Resort Accommodation (1 Unit) in the form of 

a Single Detached Dwelling 398.3m² / 

4,287.3ft2 

Plan 241 0875; Unit 10 

 23 BAGLEY PASS, 

Brewster's Ranch Estates 

DP 2026-019 PDO Accessory Building (Garage) 80.27m2 / 864ft2 NE QTR. SEC. 17, TWP. 28, 

RGE. 8 

283065 HIGHWAY 40, 

Rural MD Bighorn 

DP 05/25 

Amendment 

#1 

MPC Amend DP 05/25 Schedule “A” and to extend 

the Temporary Occupation (1 year) of a 

Recreational Vehicle during the construction of 

the Single Detached Dwelling for an additional 

one (1) year 

Plan 861 0483; Block 2; Lot 3 

13 LODER MOUNTAIN DR, 

Hamlet of Exshaw 

DP 2026-011 MPC For a Temporary Accessory Building (Mobile 

Office Trailer, 40.88m² / 440ft²) for a Five (5)-

Year Term with an 87.5% Front Yard Setback 

Variance (Setback Reduction to 5m / 16.4ft.) 

A portion of: SE QTR. SEC. 29, 

TWP. 26, RGE. 8 

264001 COURVILLE ROAD – 

Jamieson Fire Hall 

DP 2026-023 MPC Accessory Use – inclusion of a Basement level, 

Accessory Use – Second Kitchen within a 

Resort Accommodation Unit. 

Plan 241 0875; Unit 10 

23 BAGLEY PASS, 

Brewster's Ranch Estates 

DP 2025-066 MPC An Existing Second Single Detached Dwelling 
With Deck (One-Bedroom 53.7m2 – 577.5ft2) 
With A 2% (1.3m2 – 14ft2) Variance To The 

Minimum Habitable Floor Area (55m2 – 
592ft2), A Detached Garage / Workshop 

(131m2 / 1,410.6ft2), An Existing Concrete Pad 
With A Hot Tub And Sauna; All With A 100% 
Variance To The 20m / 65.6ft Setback To A 
Slope Greater Than 15%. Two (2) Existing 

Shipping Containers. 

SE QTR. SEC. 23, TWP. 26,  
RGE. 7 

263121 JAMIESON ROAD 
Conservation Easement District 

DP 2026-012 PDO Resort Accommodation (1 Unit) in the form of 
a Single Detached Dwelling 490.6m² / 

5281.3ft2 

Plan 241 0875; Unit 8 
19 BAGLEY PASS,  

Brewster's Ranch Estates 

Page 44

Page 44

https://www.mdbighorn.ca/DocumentCenter/View/5340/DP-2026-015-Notice-of-Approval---23-BAGLEY-PASS-KGR---with-Schedule-A_Redacted?bidId=
https://www.mdbighorn.ca/DocumentCenter/View/5364/DP-2026-019---Notice-of-Approval---Camp-Chamisall----Permitted-Use_Redacted?bidId=
https://www.mdbighorn.ca/DocumentCenter/View/5358/DP-0525-Amendment-1---Notice-of-Approval---Larocque---with-Schedule-A_Redacted?bidId=
https://www.mdbighorn.ca/DocumentCenter/View/5358/DP-0525-Amendment-1---Notice-of-Approval---Larocque---with-Schedule-A_Redacted?bidId=
https://www.mdbighorn.ca/DocumentCenter/View/5358/DP-0525-Amendment-1---Notice-of-Approval---Larocque---with-Schedule-A_Redacted?bidId=
https://www.mdbighorn.ca/DocumentCenter/View/5360/DP2026-011---Notice-of-Approval---MD-of-Bighorn-No-8-Temp-Dev-Mobile-Office-Trailer---Discretionary-Use_Redacted?bidId=
https://www.mdbighorn.ca/DocumentCenter/View/5359/DP-2026-023-Notice-of-Approval---23-BAGLEY-PASS-KGR---with-Schedule-A_Redacted?bidId=
https://www.mdbighorn.ca/DocumentCenter/View/5362/DP-2025-066-Notice-of-Approval---ERRA-Investments-with-Schedule-A---CORRECTED_Redacted?bidId=
https://www.mdbighorn.ca/DocumentCenter/View/5384/DP-2026-012Notice-of-Approval---19-BAGLEY-PASS-KGR-WITH-SCHEDULE-A_Redacted?bidId=


BUILDING PERMIT STATISTICS – MAY 2026 REPORT 

Description MAY 2026 - YTD 2025 Total 

Building Permit Application Received  10 30 11 

Building Permit Issued 7 21 9 

Building Permit Open Files (In Progress) 38 N/A - 

Building Permit Closed Compliant 2 10 4 

Building Permit Closed Non-Compliant 0 0 - 

ELECTRICAL PERMIT STATISTICS – MAY 2026 REPORT 

Description MAY 2026 - YTD 2025 Total 

Electrical Permit Application Received  8 18 10 

Electrical Permit Issued 7 16 11 

Electrical Permit Open Files (In Progress) 15 N/A - 

Electrical Permit Closed Compliant 1 9 6 

Electrical Permit Closed Non-Compliant 0 0 0 

GAS PERMIT STATISTICS – MAY 2026 REPORT 

Description MAY 2026 - YTD 2025 Total 

Gas Permit Application Received  3 17 5 

Gas Permit Issued 3 16 5 

Gas Permit Open Files (In Progress) 9 N/A - 

Gas Permit Closed Compliant 4 13 - 

Gas Permit Closed Non-Compliant 0 0 0 

PLUMBING PERMIT STATISTICS – MAY 2026 REPORT 

Description MAY 2026 - YTD 2025 Total 

Plumbing Permit Application Received  2 5 2 

Plumbing Permit Issued 2 5 2 

Plumbing Permit Open Files (In Progress) 7 N/A - 

Plumbing Permit Closed Compliant 0 3 2 

Plumbing Permit Closed Non-Compliant 0 0 0 
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Safety Codes Permits Issued in May 2026:  

19 permits Issued: 

   

Application Processing Timelines in May 2026: 

Permit Type Average Processing Time 

Building Permit 15.3 days 

Plumbing Permit 6 days 

Gas Permit 4 days 

Electrical Permit 3.4 days 

Private Sewage N/A 

PSDS PERMIT STATISTICS – MAY 2026 REPORT 

Description MAY 2026 - YTD 2025 Total 

PSDS Permit Application Received  0 1 0 

PSDS Permit Issued 0 1 0 

PSDS Permit Open Files 0 N/A 0 

PSDS Permit Closed Compliant 1 2 1 

PSDS Permit Closed Non-Compliant 0 0 0 
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May 2026 Highlights 

Planning & Development Services Department 

Administration 

• On May 1st, Planning & Development Services staff met with members of the Dead Man’s Flats Community 

Association to discuss the Dead Man’s Flats Bike Park project. Administration plans to bring information back to 

Council for further discussion at the July 14th Council meeting. 

• On May 7th, the Director and Manager of Planning & Development Services attended the kick-off meeting in 

Canmore with the Project Team regarding the “Trail 2 Initiative” – in May 2025, Council passed a Resolution for 

the MD to join the “Owners Council” for this initiative. More information will come back to Council as required. 

• On May 8th, the Director of Planning & Development Services attended the Central Alberta Economic Partnership 

(CAEP) Annual General Meeting at the Wolf Creek Golf Course in Ponoka. 

• On May 8th, the Director of Planning & Development Services sent the MD’s proposal to reconcile the historical 

allocation of water and wastewater connection fees within Dead Man’s Flats and a path forward with a density 

increase request for further development within Dead Man’s Flats to the Town of Canmore. 

• At the May 12th Council meeting, Council provided First Reading to Bylaw 11-26 (new Business Licence Bylaw), 

as amended, and scheduled a Public Hearing for June 15, 2026, at 6:00 p.m. 

• On May 14th, Planning & Development Services provided Stone Creek Resorts with a letter outlining the planning 

application requirements for the proposed Silvertip Gondola in accordance with the MD’s Municipal Development 

Plan and Land Use Bylaw. 

• On May 20th, Planning & Development Services met with the Canadian Rockies School Division to discuss the 

development of a Joint Use Planning Agreement (JUPA) for facilities sharing purposes required under the Municipal 

Government Act. 

• On May 27th, the Municipal Planning Commission approved four (4) Development Permits, including retroactive 

approval for an existing development within the Conservation Easement District that was a result of a Compliance 

File opened on November 5, 2025 – this was a complaint driven file that took 216 days for the file to be closed. 

• On May 27th, a new 18-month Lease Agreement was signed with the existing tenant for the land legally described 

as Plan 251 1044; Block 4; Lot 1 in accordance with direction received from Council in March 2026. 

• On May 28th, Planning & Development Services facilitated the execution of a Road Encroachment Agreement for 

Plan 3032 GH; Block 2; Lot 1 (16 Windridge Road, Exshaw) in accordance with Council Resolution R:87/26 made 

on April 14, 2026. 

• Several meetings with Applicants and Stakeholders for Development, Subdivision, Statutory, and Enforcement files. 

• In May, significant Planning & Development human resources were spent on the Land Use Bylaw review project 

and the Business Licence Bylaw project. 

• The Director of Planning & Development Services was on vacation from May 21 – June 5. 

Projects 

Land Use Bylaw 

• In early May, Administration met with stakeholders and landowners to discuss several site-specific amendments 

that Administration would be proposing prior to Second Reading – these meetings were held to ensure transparency 

and collaboration on key finer detail items prior to presenting them publicly. 
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• On May 7th, the Director and Manager of Planning & Development Services met with the Agriculture & Parks 

Supervisor to discuss the proposed amended Livestock regulations within proposed Land Use Bylaw 10-26. 

Administration foresees further amendments coming forward for the Livestock regulations prior to the request for 

Second Reading. 

• On May 19, Council held the Statutory Public Hearing for proposed land Use Bylaw 10-26. This hearing was 

modified from the typical practice adopted by the MD; it featured two (2) repeat presentations from Administration 

at 1:00 p.m. and 6:00 p.m. with several presentations from the public in support and opposed to the bylaw as 

currently written. This Public Hearing ran from 1:00 p.m. to 10:00 p.m. 

• Administration will be returning to Council with requests for Second and Third Readings of proposed Land Use 

Bylaw 10-26, as amended, in July 2026. 

Capital Projects – Engineering Services 

Project Name / Year of Approval Summary / Update Last Updated 

2025 – Exshaw 1A Intersection 

Improvements 

Project design (completed by developer) is under 

review by the MD and Alberta Transportation and 

Economic Corridors. 

June 15, 2026 

2026 – DMF Third Avenue Parking Loop 
Conceptual designs will be presented for 

discussion at the July 14th Council meeting. 
June 15, 2026 

2026 – DMF Second Avenue Streetscape 

– Design 

Proposals for design work have been received. 

Intending to award the work to a consultant in late 

June. 

June 15, 2026 

2025 – DMF Stormwater Pond 
Concept report has been received and is being 

reviewed. 
March 31, 2026 

2026 – DMF Utility Master Plan Update Consultant is working on the project. May 14, 2026 

2026 – HH Utility Master Plan Update Consultant is working on the project. May 14, 2026 

2024 – Benchlands Drainage Assessment 
Draft report has been received. Review of report 

expected to be completed in July. 
June 15, 2026 

2024 – Benchlands Geotechnical 

Assessment 

Project will not be started until Benchlands 

Drainage Assessment is complete. 
Feb 26, 2026 

2026 – Exshaw Stormwater Master Plan 

Update 

Applying for an FCM grant that would increase 

funding available for the project. Grant application 

will be submitted by the end of June. 

June 15, 2026 
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Public Works  
Month End Report for 

May 2026 
 

File#:0875-01-02 
Wastewater Collection and Treatment 
 

• Started injecting the odour control chemical into the DMF system on May 1st. 
• Staff made a small repair to the Exshaw lagoon fence. 

 
 
Water Distribution (Harvie Heights) 
 

• Routine maintenance. 
 
Water Treatment and Distribution (Exshaw) 
 

• Installed the seasonal water meters at the campground and ball diamond. 
• Repairs to chlorine supply line at the WTP. 

 
Water Distribution (Dead Man’s Flats) 
 

• Installed the seasonal water meters for Skogan court and the community garden. 
• Replaced a PRV in Limestone Valley. 

 
Building Maintenance 
 

• Contractor tested and calibrated the gas detectors at the shop. These detectors are 
connected to the exhaust system and automatically turn on the fans when they 
detect a high concentration of gases such as CO.  

• Cleaned winter sand etc. off of the Exshaw berm.  
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Solid Waste Collection and Disposal 
 

• Spring clean-ups completed in DMF, Exshaw, and Benchlands. 
• Propane Busters recycled all the accumulated propane tanks that Operations has 

been collecting for the last couple of years. 
• The spring large item drop off was completed.  

 
 
 
Common Services 
 

• Staff prepared all flood response equipment. 
• Operation and Protective services staff trained on the use of all flood response 

equipment.  
• Provided hearing tests for interested employees.  
• Staff attended the monthly Operations safety meeting. 

 
 
 
 
 
 
Al Hogarth  
Public Works Supervisor/ Safety Coordinator 
M.D. of Bighorn  
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Month End Road Report May 2026 

 

Bow Corridor: 

• Road inspections were conducted on May 11 and 25, 2026. 
• No Parking signs and daylighting was completed on 2nd Street in DMF. 
• Street Sweeping was completed throughout the hamlets in the valley. 
• Sand bags were dropped off at the end of McGillivary for residents dealing with 

ground water flooding. 

 

South Ranchlands: 

• Road inspections were conducted on May 11 and 25, 2026. 
• Spring clean up grading was completed. 
• Signs were fixed on Jamieson Rd and Courville Rd. 

 

North Ranchlands: 

• Road inspections were conducted on May 11 and 25, 2026. 
• Street Sweeping was completed in Benchlands, Ghost Country Place, and Pears 

Road. 
• Two broken cattle guards on Whispering Pines were repaired. 
• Spring clean up grading was completed on all north roads. 

 

General: 

• Maintenance is being conducted on Unit 34 to get ready for up coming projects. 
• Unit 56 was picked up from the dealership and is now getting equipped with safety 

lighting and tool boxes. 

 

Tami Schuit 

Roads Supervisor 
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Governance & Priorities Committee 
REPORT 
Meeting Date: Tuesday, June 23, 2026, at 9:00 am 

Title: Policy 2026-06 Public Conduct 
Department: Office of the Chief Administrative Officer (CAO) 

 
 
Summary: 
The policy is intended to support fair, consistent and respectful interactions with 
residents while also protecting Councillors, Staff and Administration from unreasonable, 
frivolous, vexatious, aggressive or harmful conduct. It establishes examples of 
unacceptable conduct, outlines responsibilities, and provides a process for warnings, 
notices, restrictions and review where conduct interferes with safety, service delivery or 
the efficient use of municipal resources. 
 
Proposed Motion: 
 
Administration is seeking Committee review and feedback on proposed Policy 2026-06 
Public Conduct. If edits are minor and administrative in nature, a motion to recommend 
Policy 2026-06 to Council for consideration would be appropriate. 
 
 
Background/Discussion: 
The proposed Public Conduct Policy has been developed to address situations where 
interactions with the public become unreasonable and create impacts on staff time, 
municipal resources, service delivery or workplace safety. The policy recognizes that 
the M.D. must continue to work with residents in a fair, consistent and respectful 
manner, while also maintaining a safe and respectful environment for Councillors, Staff, 
and the public. 
 
The attached policy defines unreasonable conduct broadly to include persistent or 
excessive complaints or inquiries, repeated contact on matters that have already been 
addressed, abusive or discriminatory language, aggressive or intimidating behaviour, 
and conduct that places unreasonable demands on municipal personnel. It applies 
across verbal, written, telephone and electronic communications, as well as in-person 
interactions at municipal facilities, meetings and in public spaces. 
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Under the proposed process, concerns are escalated and, where appropriate, the M.D. 
may issue a written warning or a written notice imposing reasonable, specific and 
measurable restrictions that are connected to the conduct. Potential restrictions may 
include limiting communication methods or frequency, requiring contact through a 
designated person, restricting access to facilities or events, or other measures 
necessary to manage safety and operational impacts. The policy also includes a review 
process, generally within three or six months, to determine whether restrictions should 
be lifted, continued, modified or amended. 
 
Options/Alternatives: 
Option 1 is for the Committee to support the proposed policy as presented and 
recommend it proceed to Council for consideration.  
 
Option 2 is for the Committee to provide feedback and direct Administration to revise 
the draft policy to address specific concerns, such as scope, definitions, review 
timelines or the types of restrictions available.  
 
Option 3 is for the Committee to defer consideration pending further legal, 
administrative or operational review. 
 
Consultation/Engagement: 
Development of the proposed policy has been done in coordination with legal counsel to 
ensure the policy is operationally practical, procedurally fair and consistent with the 
M.D.’s legislative authorities. Committee feedback will assist in refining the policy prior 
to presentation to Council for consideration. 
 
Implementation/Communication: 
If approved, the policy would be implemented through administrative procedures and 
staff awareness regarding the identification, documentation and escalation of 
unreasonable conduct.  
 
Communication of the policy would occur by making the policy publicly available on the 
M.D.’s website so residents understand expectations for respectful interactions with the 
municipality.  
 
Where the policy is applied in specific cases, written warnings or notices would be 
issued in accordance with the policy and monitored through Administration, with reviews 
conducted within the timelines set out in the policy. 
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Financial Implications/Benefits: 
The proposed policy is not expected to have significant direct financial implications and 
can generally be implemented within existing administrative resources.  
 
The primary benefit is the more efficient use of staff and administration time by 
providing a formal process to manage persistent, excessive or abusive conduct that 
may otherwise consume disproportionate municipal resources. In some circumstances, 
there may be costs associated with legal advice, enhanced security measures or 
enforcement actions where conduct is severe or poses safety concerns; however, these 
costs would be situation-specific and are expected to be limited.  
 
Impact/Anticipated Results: 
The anticipated result of the proposed policy is a clearer and more consistent municipal 
response to unreasonable conduct directed at Councillors and Staff. The policy is 
intended to support a safe and respectful working environment, improve consistency in 
how challenging interactions are addressed, and reduce operational disruption caused 
by repeated, aggressive or vexatious communications.  
 
For the community, the policy helps reinforce expectations for respectful interactions 
while supporting fair access to municipal services. For the Municipality, it provides an 
administrative framework that protects staff time and resources and supports timely 
service delivery for the broader public. 
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Municipal District of Bighorn  
Policy 2026-06 – Public Conduct 
 

1. Purpose 
The purpose of this Policy is to contribute the MD’s goal to deal with all residents in a 
manner that is fair, consistent, and respectful while acknowledging the need to maintain a 
safe and respectful work environment that protects MD Councillors, MD Staff, MD 
Administration and residents from unreasonable, frivolous, and vexatious conduct and 
actions and ensuring the efficient use and management of the MD’s resources and time. 

Some situations that arise from unreasonable conduct may result in safety concerns for 
MD Councillors, MD Staff, MD Administration and residents.  Vexatious, frivolous or 
persistent requests or demands may consume a disproportionate amount of MD time and 
resources limiting the ability of MD Staff and MD Administration to address and respond 
to other matters.  These situations, requests and demands may require the MD to limit 
contact and restrict access for some individuals. 

This Policy outlines the examples of unreasonable conduct and steps the MD may take to 
address such conduct. 

2. Definitions 
For the purposes of this Policy, the following definitions shall apply: 

CAO means the individual appointed as the chief administrative officer and their delegate. 
 
MD is the Municipal District of Bighorn No. 8. 
 
MD Administration includes all managers, supervisors, directors and executive directors 
of the MD, and includes the CAO. 
 
MD Staff includes all employees of the MD. 
 
Unreasonable Conduct is characterized by conduct that is unreasonable, vexatious, 
frivolous, aggressive, disrespectful, or harmful and includes, but is not limited, to examples 
outlined in the Policy.  

3. Responsibilities 
3.1 MD Employees 

 
3.1.1  to report Unreasonable Conduct to MD Administration; 

 
3.1.2 to document and preserve evidence of Unreasonable Conduct; 
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3.1.3 to cooperate with MD Administration in any investigation or review, as 
needed; and 

 
3.1.4 to comply with this Policy and any warning and notice issued pursuant to 

the Policy. 
 

3.2 MD Administration 
 
3.2.1 to comply with all responsibilities of MD Employees; 

 
3.2.2 to review concerns about conduct that may be Unreasonable Conduct; 

 
3.2.3 to consult with the affected person to determine appropriate restrictions; 

 
3.2.4 to issue written warnings, notices and reviews, as appropriate; and 

 
3.2.5 to advise and consult with the CAO about any warnings or notices to be 

issued. 
 
3.3 CAO 

 
3.3.1 to comply with all responsibilities of MD Employees; 

 
3.3.2 to provide advice, including to seek legal advice, if necessary, on the 

process and the Policy; 
 

3.3.3 to conduct a review and provide a written decision; 
 

3.3.4 to advise MD Councillors, as appropriate, about instances of Unreasonable 
Conduct; and 

 
3.3.5 to review the Policy every [insert] years. 

 
3.4 MD Councillors 

 
3.4.1 to comply with all responsibility of MD Employees; 

 
3.4.2 to review the Policy every [insert] years; and 

3.4.3 to consider resources and education investments and support the same 
through budgetary decisions. 
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4. Application 
4.1 Examples of Unreasonable Conduct 

Examples of Unreasonable Conduct include, but are not limited to, the following: 

4.1.1 harassing MD Staff, MD Administration or MD Councillors including 
following them, persistently engaging with them, or taking up excessive 
amounts of their time or attention; 

4.1.2 persistent inquiries, communications or complaints about the same or 
similar matters when a response has been provided or the matter has 
already been addressed or concluded; 

4.1.3 submitting high volumes or frequency of inquiries, communications or 
complaints; 

4.1.4 persistently sending inquiries, communications or complaints to multiple 
MD Staff, MD Administration and/or MD Councillors about the same or 
similar issues; 

4.1.5 making excessive, repeated or lengthy demands on MD time and 
resources;  

4.1.6 refusing to accept or acknowledge decisions or responses without clear 
reasons; 

a) use of abusive, offensive, discriminatory or course language; 
and 

b) engaging in aggressive, disrespectful, intimidating behaviour 
or conduct. 

4.2 Manner and Location of Unreasonable Conduct 
Unreasonable Conduct may take place in a number of ways including, but not limited to, 
the following: 

4.2.1 verbal communications; 

4.2.2 written communications; 

4.2.3 telephone communications; and 

4.2.4 electronic communications including email and social media. 

Unreasonable Conduct may occur in-person, at meetings; in public places such as MD 
parks or facilities. 
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5. Procedures 
5.1 Initial Review 

5.1.1 Concerns about Unreasonable Conduct directed at or experienced by MD 
Staff should be brought to the attention the MD Staff’s direct report in MD 
Administration.   

5.1.2 Concerns about Unreasonable Conduct directed at or experienced by the 
MD Administration should be brought to the attention of a member of MD 
Administration who is not the subject or the Unreasonable Conduct. 

5.1.3 Concerns about Unreasonable Conduct directed at or experienced by the 
MD Councillors should be brought to the attention of the CAO. 

5.1.4 If MD Administration determines there is Unreasonable Conduct, the matter 
shall be brought to the attention of the CAO. 

5.1.5 In reviewing Unreasonable Conduct, the following factors should, among 
other things, be considered: 

a) the specific circumstances of the individual including any 
relevant or material personal circumstances, competency 
issues, or other factors known to MD Staff or MD 
Administration; 

b) the nature of the communication, request or compliant; 

c) what steps have been taken to address the communication, 
request or complaint; and  

d) the tone, tenor, volume, and frequency of the communication, 
request or compliant. 

5.2 Notice 

5.2.1 If the conduct of an individual is determined to be Unreasonable Conduct, 
the MD Administration may take one or more of the following steps 
depending on the severity of the matter: 

5.2.2 send a written warning letter outlining what conduct is contrary to this Policy 
and advising that restrictions may be imposed if the conduct continues; or 

5.2.3 send a written notice outlining the conduct that is contrary to this Policy and 
advising restrictions are being imposed, including the reasons for the 
restrictions. 

5.2.4 If the Unreasonable Conduct is severe or poses an imminent threat or 
danger, the MD Administration may issue a written notice without providing 
a written warning. 
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5.2.5 Nothing in the Policy prevents or limits the MD’s authority to report to or 
seek assistance of other appropriate authorities at any time, including law 
enforcement, or to take immediate legal action.  These actions may take 
place prior to a warning or a notice or in conjunction with either. 

5.3 Potential Restrictions 

5.3.1 Restrictions must be reasonable and have a nexus to the Unreasonable 
Conduct.  Restrictions must be specific and measurable.   

5.3.2 Restrictions may include, but are not limited to, the following 

5.3.3 limiting communication with MD Staff or MD Administration to a specific 
format, time or duration;  

5.3.4 limiting contact with MD Staff or MD Administration or only allowing contact 
by pre-arranged appointment; 

5.3.5 requiring any in-person or virtual meetings to include other members of MD 
Staff or MD Administration; 

5.3.6 requiring all communications go through a specific individual, including third 
party such as legal counsel; 

5.3.7 requiring all communications are sent to a specific address to be monitored 
periodically; 

5.3.8 limiting or prohibiting access to MD facilities and events, including 
meetings; 

5.3.9 limiting communication with MD Staff or MD Administration; 

5.3.10 instructing MD Staff or MD Administration to limit or stop responding; and  

5.3.11 pursuing legal action. 

5.4 Review  

5.4.1 Notices must advise when the restrictions imposed will be reviewed. 

5.4.2 A review should occur three or six months from when the restrictions was 
imposed, depending on the nature and severity of restriction and the 
Unreasonable Conduct.   

5.4.3 A longer review period may be warranted depending on the nature and 
severity of restriction and the Unreasonable Conduct.    

5.4.4 An individual may be invited to provide submissions as part of the review 
process.  Submissions may be received in writing or in some other manners 
that is determined to be appropriate in the circumstances and taking into 
account any relevant personal circumstances known to MD Staff or MD 
Administration. 
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5.4.5  The CAO shall conduct the review.  The CAO may consider any relevant 
factors in making their decision, including: 

a) Whether the individual complied with the restrictions; 

b) The individual’s conduct during the restriction period; and 

c) The submissions of the individual. 

5.4.6 If the Unreasonable Conduct was directed at or experienced by the CAO, 
a different member of MD Administration shall conduct the review. 

5.4.7 A review may result in restrictions being lifted, continued, modified or 
amended.  A review may result in new restrictions being imposed, if 
warranted. 

5.4.8 The results of a review will be provided in writing to the individual and are 
final. 

6. Policy Review 
This Policy shall be reviewed annually.  

7. Approval 
 

Approvals:   Date:   
CAO SIGNATURE 

 

Approvals:   Date:   
REEVE SIGNATURE 

16. Revisions 
 

Approval Date Revision Number Resolution # 
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Governance & Priorities Committee 
REQUEST FOR DECISION 
Meeting Date: Tuesday, June 23, 2026, at 9:00 am 

Title: Miistakis Institute Delegation Follow-up and Next Steps 

Department: Office of the Chief Administrative Officer (CAO) 
 

 
Summary: 
The Miistakis Institute presented to Council regarding its work in municipal conservation 
planning, biodiversity, nature-based solutions, and ecological connectivity, including the 
ongoing Nature’s Network initiative in the Greater Calgary Region. Council is now being 
asked to consider what follow-up, if any, it wishes Administration to pursue arising from 
the presentation. 
 
Proposed Motion: 
That the Governance & Priorities Committee recommends that Council provide direction 
respecting follow-up to the Miistakis Institute presentation, including whether 
Administration should seek additional information, explore partnership opportunities, 
and report back on how ecological connectivity and related conservation tools may be 
considered in municipal planning and decision-making. 
 
Background/Discussion: 
On March 10, 2026, representatives of the Miistakis Institute attended Council as a 
delegation and provided an overview of the organization’s mandate, approach, and 
areas of work. The presentation highlighted Miistakis’ support for municipal 
conservation planning, including developing and sharing datasets, ecological modelling, 
decision-support tools, policy review, communication materials, and funding 
partnerships. The delegation also outlined its work related to biodiversity, nature-based 
solutions, and ecological connectivity, with particular reference to Nature’s Network, an 
ongoing initiative focused on delineating and implementing an ecological connectivity 
network in the Greater Calgary Region. 
 
The presentation described ecological connectivity as the unimpeded movement of 
species and the flow of natural processes and explained ecological networks in terms of 
core habitat areas and corridors. Miistakis emphasized the value of including ecological 
conservation approaches in municipal planning, making practical decision-support tools 
available to municipalities, improving understanding of green and natural infrastructure 
needs, and increasing community involvement in sustainable planning. The delegation 
also referenced regional planning language that supports protecting environmental 
areas, riparian areas, wildlife corridors, and ecological networks. 
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Administration is seeking direction from the Committee and Council on whether there is 
interest in pursuing additional follow-up with Miistakis and, if so, what form that follow-up 
should take. Potential next steps may include requesting a more detailed briefing on 
tools or datasets relevant to the MD of Bighorn, identifying future planning or policy work 
where ecological connectivity considerations may be helpful, or determining that no 
immediate follow-up is required at this time. 
 
Options/Alternatives: 
Option 1: Direct Administration to engage with the Miistakis Institute and report back on 
collaboration opportunities, relevant tools, datasets, and planning implications for the 
MD of Bighorn. This option provides a structured follow-up and allows Council to 
consider future actions based on additional information. 
 
Option 2: Receive the presentation for information and defer any follow-up until a future 
municipal planning, policy, or environmental initiative identifies a specific need. This 
option preserves flexibility while allowing the material to inform future discussions. 
 
Option 3: Take no further action at this time. This option acknowledges the presentation 
without committing Administration resources to additional review or follow-up. 
 
Consultation/Engagement: 
Consultation to date consists of the delegation presentation from the Miistakis Institute 
to Council. Depending on Council’s direction, Administration may consult further with 
Miistakis to obtain additional information on available tools, datasets, funding 
opportunities, or examples of how ecological connectivity considerations have been 
integrated into municipal planning elsewhere. 
 
Implementation/Communication: 
If Council directs further follow-up, Administration would contact the Miistakis Institute to 
clarify potential areas of collaboration, obtain any additional technical or planning 
information requested by Council, and prepare a report back with recommendations. If 
Council chooses to receive the presentation for information only, no further 
implementation steps would be required beyond documenting Council’s direction. 
 
Financial Implications/Benefits: 
There are no immediate financial implications associated with receiving the presentation 
or directing Administration to seek additional information. Future costs, if any, would 
depend on the nature of any proposed partnership, technical work, or planning support 
brought forward for Council’s consideration at a later date. 
 
Impact/Anticipated Results: 
Council’s direction will determine whether the Miistakis presentation results in further 
exploration of ecological connectivity and conservation planning tools within the MD of 
Bighorn. A follow-up report could help identify practical applications, benefits, and 
resource requirements before any future decisions are made. If no further action is 
directed, the presentation will still serve as background information for future planning. 
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Next Steps After Council Presentation: 
Following Council’s consideration of the Miistakis Institute presentation, the next steps 
will depend on the direction provided. If Council requests follow-up, Administration 
should: (1) contact Miistakis to thank the presenters and request any supplementary 
materials relevant to the MD of Bighorn; (2) identify specific municipal plans, policies, or 
projects where ecological connectivity, biodiversity, or nature-based solutions may be 
relevant; (3) assess whether available Miistakis tools, datasets, or partnership 
opportunities would support municipal decision-making; and (4) report back to Council 
with findings, options, and any resource implications. If Council receives the 
presentation for information only, Administration should record Council’s direction and 
retain the presentation materials for reference in future planning work. 
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Governance & Priorities Committee 
REQUEST FOR DECISION 
Meeting Date: Tuesday, June 23, 2026, at 9:00 am 

Title: Calgary Regional Airshed Zone Membership and Council 

Appointment 

Department: Office of the Chief Administrative Officer (CAO) 
 

 
Summary: 
The Calgary Regional Airshed Zone presented to Council and requested that the MD of 
Bighorn rejoin the organization and appoint a municipal representative. The 
Governance & Priorities Committee (GPC) may recommend that Council appoint a 
representative now, defer appointment until the annual organizational meeting, or 
decline to rejoin CRAZ at this time. 
 
Proposed Motion: 
That the GPC recommends that Council provide direction regarding membership in the 
Calgary Regional Airshed Zone, including whether to appoint a Council representative 
immediately, defer appointment to the organizational meeting, or not rejoin the 
organization at this time. 
 
Background/Discussion: 
Representatives of the Calgary Regional Airshed Zone (CRAZ) attended as a 
delegation and requested that the MD of Bighorn rejoin CRAZ and appoint a member 
representative. CRAZ is a regional, multi-stakeholder airshed organization that includes 
municipal, industry, government, and public/NGO participation. According to the 
delegation materials, CRAZ supports regional air quality monitoring, policy and 
research, wildfire smoke and health resources, municipal air quality management tools, 
outreach campaigns, and access to technical specialists. 
 
The delegation advised that municipal membership is calculated at approximately $0.10 
per capita, with the presentation noting an estimated annual membership cost of 
$185.70. Membership benefits identified by CRAZ include access to air quality 
specialists, real-time regional air quality data, support for outreach initiatives, advocacy 
and representation with the province, and opportunities to contribute to regional air 
quality planning and collaboration. 
 
Administration is asking the GPC to consider whether rejoining CRAZ aligns with the 
municipality’s current priorities and whether a Council appointment should be made 
immediately or deferred.  
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Options/Alternatives: 
Option 1: Rejoin CRAZ and appoint a Council representative at this time. This option 
enables the MD of Bighorn to resume participation immediately and take part in CRAZ 
governance, information sharing, and regional initiatives without delay. 
 
Option 2: Rejoin CRAZ but defer appointment of a Council representative until the next 
organizational meeting. This option confirms support for renewed membership while 
aligning the appointment with the municipality’s regular governance process. 
 
Option 3: Decline to rejoin CRAZ at this time. This option avoids the annual 
membership cost and any associated appointment, but the municipality would not 
participate directly in CRAZ governance or member services. 
 
Consultation/Engagement: 
Consultation to date consists of the delegation presentation from CRAZ to Council. 
Further engagement is not required before Council provides direction; however, 
Administration may seek additional information from CRAZ regarding membership 
expectations or participation requirements if requested by the Committee. 
 
Implementation/Communication: 
If Council directs the MD of Bighorn to rejoin CRAZ, Administration will coordinate the 
membership process and confirm the appointed Council representative, either 
immediately or following the organizational meeting, as directed. Administration would 
also communicate Council’s decision to CRAZ. 
 
Financial Implications/Benefits: 
Based on the delegation materials, the annual membership cost is approximately 
$185.70, calculated at $0.10 per capita. Potential benefits include access to technical 
air quality expertise, regional data and monitoring information, educational resources, 
and participation in advocacy and collaboration related to air quality and wildfire smoke. 
There are no known capital costs associated with the decision; any membership fee 
would need to be accommodated within the operating budget. 
 
Impact/Anticipated Results: 
Rejoining CRAZ may improve the municipality’s access to regional air quality 
information, technical resources, and collaborative policy discussions affecting the 
Calgary region. Immediate appointment would allow the municipality to participate 
without delay, while deferring appointment to the organizational meeting would maintain 
alignment with normal governance practices. Choosing not to rejoin would preserve 
current expenditures but would limit direct involvement in CRAZ-led initiatives and 
regional representation on air quality matters. 
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Benefits 
of being 
a CRAZ 
member

•Multi-stakeholder based organization with a consensus based 
decision making process that enables all parties to move 
forward with a common goal

Collaboration and 
Consensus

•Representatives from gov't, industry, public, educators, & 
technical experts working together

•Opportunity to build relationships across a broad network of 
experienced & dedicated professionals

Network and 
Community

•Protect your license to operate
•Shape public policy
•Community investment opportunities

Environment, Social 
and Governance 

•Comprehensive educational and training programs available 
for members Education and 

Outreach

•Recognized as a respected and authoritative ally on air 
quality

•Platform to find solutions that benefit all members and 
promote best practices

•3rdParty Validation

Trusted Partner

Pa
ge

 4
7
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Governance & Priorities Committee 
REQUEST FOR DECISION 
Meeting Date: Tuesday, June 23, 2026, at 9:00 am 

Title: Bow Valley Destination Stewardship Council Participation 
Department: Office of the Chief Administrative Officer (CAO) 

Summary: 
The Bow Valley Destination Stewardship Council presented a proposed regional 
collaboration model focused on communication and coordination around human use in 
the Bow Valley. The Governance & Priorities Committee (GPC) may recommend that 
Council support participation in the proposed initiative, provide direction on the 
municipality’s role as a potential funding partner, and identify whether Administration 
should continue discussions as the concept advances. 

Proposed Motion: 
That the GPC recommends that Council provide direction regarding the MD of Bighorn’s 
participation in the proposed Destination Stewardship Council, including whether to 
support continued discussions, potential funding participation, and future involvement in 
the initiative’s governance structure. 

Background/Discussion: 
Grant Canning, Sustainability Manager with Tourism Canmore Kananaskis and former 
Banff Councillor, presented on the concept of a Bow Valley Destination Stewardship 
Council. The presentation described destination stewardship as a multi-stakeholder 
approach to maintaining the cultural, environmental, economic, and aesthetic integrity of 
a region while coordinating around tourism and human use management. 

The proposed council is intended to improve communication and collaboration across 
multiple jurisdictions in the Bow Valley to identify common objectives related to visitor 
use and human activity. The presentation noted that while wildlife movement and 
corridors are relatively well understood, less is known about human behavior and use 
patterns across the region. The proposed collaboration could help address this gap and 
support a regional strategic planning process over time. 

Potential participating organizations identified in the presentation include the Town of 
Canmore, Town of Banff, Tourism Canmore Kananaskis, Banff & Lake Louise Tourism, 
Roam Transit, Municipal District of Bighorn, Kananaskis Improvement District, Parks 
Canada, and Alberta Parks. The next steps described by the delegation include forming 
a steering committee, creating terms of reference and governance structures, clarifying 
budget and administrative support requirements, and considering additional invitees 
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such as First Nations, environmental organizations, and academic institutions. 
Administration is seeking direction from the GPC on the municipality’s interest in 
continued involvement as this proposal develops. 
 
Options/Alternatives: 
Option 1: Support continued participation in the development of the Bow Valley 
Destination Stewardship Council and indicate willingness to be considered as a funding 
partner. This option positions the MD of Bighorn to participate early in shaping the 
initiative, including governance, strategic priorities, and regional coordination on visitor 
use. 
 
Option 2: Support the concept in principle but defer any commitment to funding or 
formal participation until a clearer governance model, terms of reference, and budget 
are presented. This option allows the municipality to remain engaged while reserving a 
final decision until more detailed information is available. 
 
Option 3: Decline participation in the proposed Bow Valley Destination Stewardship 
Council at this time. This option avoids any future funding or administrative commitment, 
but the municipality would have limited influence over the development of a regional 
stewardship approach that may affect Bow Valley partners and land managers. 
 
Consultation/Engagement: 
Consultation to date consists of the delegation presentation regarding the Bow Valley 
Destination Stewardship Council concept. As the proposal is still in development, 
additional engagement with potential funding partners, land managers, and community 
stakeholders is anticipated before any formal governance or funding commitments are 
finalized. 
 
Implementation/Communication: 
If Council supports continued involvement, Administration can advise the proponents of 
the municipality’s interest and monitor development of the steering committee, 
governance framework, budget, and terms of reference. Any future recommendation 
involving funding, appointments, or formal participation can be brought back to Council 
once additional details are available. 
 
Financial Implications/Benefits: 
The presentation identified a proposal for six to eight funding partners, but no specific 
financial contribution for the MD of Bighorn was confirmed in the materials provided. 
Financial implications therefore remain uncertain and would depend on the final 
governance and funding model. Participation may require future operating budget 
consideration, as well as some administrative and staff time to support involvement in 
regional discussions and committee work. 
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Impact/Anticipated Results: 
Participation in the development of a Bow Valley Destination Stewardship Council may 
improve regional coordination on visitor use, strengthen communication across Bow 
Valley jurisdictions, and provide the municipality with an opportunity to help shape future 
stewardship objectives that affect residents, visitors, and partner agencies. Deferring a 
firm commitment would allow Council to assess the initiative once governance and 
funding details are clearer, while declining involvement would reduce immediate 
obligations but may limit the municipality’s influence in a potentially significant regional 
initiative. 
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Governance & Priorities Committee 
REPORT 
Meeting Date: Tuesday, June 23, 2026, at 9:00 am 

Title: Meeting Follow-up Alberta Counsel 
Department: Office of the Chief Administrative Officer (CAO) 

 
 
Summary: 
Administration is seeking direction from the Governance & Priorities Committee to 
identify three to five advocacy priorities for Council consideration, which can then be 
developed into a coordinated advocacy plan and shared with Alberta Counsel for further 
support. 
 
Proposed Motion: 
That the Governance & Priorities Committee direct Administration to work with Council 
to identify three to five municipal advocacy priorities arising from the Alberta Counsel 
delegation presentation, for future consideration and strategic follow-up. 
 
 
Background/Discussion: 
On April 8, 2026, Zack Ziokowski of Alberta Counsel met with Council and 
Administration to provide guidance on how municipalities can use advocacy effectively 
to influence provincial decision-making. The presentation emphasized that advocacy is 
most effective when municipalities focus on a small number of clear and achievable 
priorities, align their messaging, and build relationships with decision-makers over time. 
Alberta Counsel advised Council to develop a “laundry list” of key advocacy items and 
then refine that list into three to five focused priorities with clear asks. Committee 
feedback is being sought to help identify those priorities so Administration can prepare 
next steps and coordinate future advocacy efforts. 
 
Options/Alternatives: 
As an alternative, the Committee may choose to refer the matter directly to Council for 
broader discussion, request additional information from Administration before identifying 
priorities, or defer consideration until strategic planning discussions are complete. 
 
Consultation/Engagement: 
This report is based on the Alberta Counsel presentation to Council and subsequent 
discussion with Administration regarding the development of advocacy priorities. 
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Implementation/Communication: 
Following Committee direction, Administration will work with Council to confirm three to 
five advocacy priorities, prepare supporting key messages and background materials, 
and coordinate follow-up with Alberta Counsel as appropriate. 
 
Financial Implications/Benefits: 
There are no immediate financial implications associated with this report. Future 
advocacy initiatives may involve costs related to travel, meetings, materials, or 
professional support, which would be considered through the appropriate budget 
process if required. 
 
Impact/Anticipated Results: 
Identifying a focused set of advocacy priorities will help Council speak with one voice, 
strengthen relationships with provincial decision-makers, and improve the municipality’s 
ability to advance issues of importance to the community. A clear advocacy plan will 
also support more strategic and coordinated engagement opportunities moving forward. 
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Meeting with Zack Ziokowski 
 April 8, 2026 @ 1300 

Page 1 of 3 

MUNICIPAL DISTRICT OF BIGHORN NO. 8 
Wednesday, April 8, 2026, at 1:00 PM 

Held Council Chambers, MD of Bighorn Administration Office 

MEETING WITH  
held in Council Chambers, MD Administration Building with the following persons present: 

 

ADMINISTRATION: 
SHAINA KELLY 
LISA ROSVOLD 
RICK TUZA 
STEVE FITZMORRIS 
ZACK ZIOKOWSKI 
CAROL PEGG 

CHIEF ADMINISTRATIVE OFFICER 
REEVE  
DEPUTY REEVE   
COUNCILLOR  
ALBERTA COUNSEL 
EXECUTIVE ASSISTANT (RECORDING SECRETARY) 

Discussion started at 1:05 pm. 

Zack provided a presentation to provide guidance in how to utilize advocacy (attached the 
presentation attached to these notes as Schedule ‘A’). 

Stampede Events are the “Superbowl” for Legislation and great place to build relationship. 

Council to have a conversation on their “laundry list” to share with Zack on advocacy. Schedule 
next meeting when ready to discuss this. 

Discussion ended at 3:52 PM. 
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Governance & Priorities Committee 
REQUEST FOR DECISION 
Meeting Date: Tuesday, June 23, 2026, at 9:00 am 

Report Title: Letter of Support for Prairie Adaptation Research Collaborative 
(PARC).   
Department: Operational Services 

 
 
Summary: 
This report is to present a request for the MD to provide a letter of Support for Prairie 
Adaptation Research Collaborative (PARC) application to Environment and Climate 
Change Canada (ECCC) . 
 
Proposed Motion: No recommendation, provided as information.   
 
Background/Discussion: 
The Prairie Adaptation Research Collaborative (PARC) is a climate change research 
center at the University of Regina.  PARC undertakes climate change impacts and 
adaptation research in the prairie provinces. 
 
In 2023-24, PARC prepared the climate modeling as a subconsultant in the MD’s 
Climate Adaptation & Resilience Plan. 
  
PARC is now preparing an application to Environment and Climate Change Canada 
(ECCC) for a four-year project focused on improving future climate projections, with 
particular attention to uncertainty and the frequency and severity of extreme 
hydroclimatic events. 
 
The project would combine climate models, historical weather data, and high-resolution 
paleoclimate records, while also developing a systematic approach to incorporating and 
communicating uncertainty for climate risk assessment, disclosure, and adaptation 
planning; and would benefit the MD. 
 
PARC is requesting a letter of support from the MD to strengthen their application by 
demonstrating its experience collaborating with adaptation practitioners to assess 
climate risks.  While The MD’s support is not required, it would significantly improve the 
likelihood of a successful application to ECCC.  The application is due July 7, 2026.  
 
Because the MD’s participation would be limited and funding from the MD is not being 
committed, Administration does not believe there is any reason to withhold the MD’s 
support.   
 
Unless the discussion leads otherwise, Administration will proceed with providing a 
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letter of support to PARC for their application to the Environment and Climate Change 
Canada (ECCC) funding opportunity. 
   
Options/Alternatives: 

1. Administration will deny the request if the Committee expresses concerns. 
 
Consultation/Engagement: None 
 
Implementation/Communication: None 
 
Financial Implications/Benefits: None 
 
Impact/Anticipated Results: None 
 
 
Prepared by: Tess Krause, Agriculture and Parks Supervisor  
Reviewed by: Kendra Tippe, Manager of Operational Services 

Approved By: Bill Luka, Director of Infrastructure & Agricultural Services 
Meeting Date: June 23, 2026 

                                                                             Approved by – Initials:  sk          
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Governance & Priorities Committee 
REQUEST FOR DECISION 
Meeting Date: Tuesday, June 23, 2026, at 9:00 am 

Report Title: Town of Canmore Maintenance on Harvie Heights Road  

Department: Operational Services 
 

 
Summary:  
 
This report is to present a discussion on the Town of Canmore’s plan for maintenance 
along their portion of Harvie Heights Road. 
 
Proposed Motion: That the Committee accept the report as information.   
 
Background/Discussion:  
 
At the April 27th Transportation and Public Works Committee Meeting the Director of 
Infrastructure and Agriculture presented a walk on item from the Harvie Heights 
Community Association regarding the maintenance of the Town of Canmore’s portion of 
Harvie Heights Roads. This is included as Attachment #1.  
 
At the request of the Transportation and Public Works Committee, Administration 
enquired with the Town of Canmore on the type and timing of maintenance along their 
portion of Harvie Heights Road. A response from the Town of Canmore was brought 
forward to the May 25th Transportation and Public Works Committee Meeting and is 
included as Attachment #2.  
 
The Town of Canmore was planning on having a contractor come out to do some spray 
patching and pothole filling on this stretch of road in May. There is currently no 
pavement overlay planned for this section of road.  
 
The Transportation and Public Works Committee requested that this update be 
presented at a future GPC Meeting. 
 
This discussion aligns with Strategic Plan Goal B: Foster healthy, productive 
relationships with MD residents, industries, neighbours and partners.   
 
Options/Alternatives:  

1. This discussion can be referred to the Intermunicipal Committee. 
 
Consultation/Engagement: None 
 
Implementation/Communication: None 
 
Financial Implications/Benefits: None   
 
Impact/Anticipated Results: None  
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Prepared by: Kendra Tippe, Manager of Operational Services 

Reviewed by: Bill Luka, Director of Infrastructure and Agriculture 

Approved By: Shaina Kelly, CAO 

Meeting Date: June 23, 2026 

                                                                             Approved by – Initials:   sk         
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From: 

Date: April 22, 2026 at 2:47:21 PM MDT 

T 
. . . . 

Subject: MD/Can more lntermunicipal Committee 

Reeve Rosvold: 
The HHCA wishes to bring to your attention 
that the portion of Harvie Heights Road, 
which is owned by the Town of Canmore, is 
in poor condition with large potholes, frost 
heaving, and soft shoulder damage. 
Concerns about tire and wheel damage and 
safety have been heard. 

Is there a way to make a request through 
the MD/Canmore Intermunicipal 
Committee for paving repairs to Harvie 
Heights Road? 

Regards: 
Howard Hepburn 
President HHCA 

SCHEDULE 'A'Page 6

Attachment #1
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From: Geordie Heal
To: Kendra Tippe
Subject: Re: Harvie Heights Road
Date: Tuesday, April 28, 2026 11:06:52 AM

Not at this time. 

Geordie Heal
Supervisor, Streets and Roads
Town of Canmore

From: Kendra Tippe <kendra.tippe@mdbighorn.ca>
Sent: Tuesday, April 28, 2026 11:04 AM
To: Geordie Heal <geordie.heal@canmore.ca>
Subject: RE: Harvie Heights Road

You don't often get email from kendra.tippe@mdbighorn.ca. Learn why this is important

CAUTION: This email originated from outside of the organization. Do not click links or open
attachments unless you recognize the sender and know the content is safe.
Thanks Geordie. Is a pavement overlay planned for the road?

Take care,

Kendra Tippe
Manager of Operational Services
Municipal District of Bighorn
Phone: (403) 673-3611 ext.234
www.mdbighorn.ca  

From: Geordie Heal <geordie.heal@canmore.ca> 
Sent: Tuesday, April 28, 2026 9:04 AM
To: Kendra Tippe <kendra.tippe@mdbighorn.ca>
Subject: Re: Harvie Heights Road

The road will receive service within the first two weeks of May. A spray patch contractor will
address potholes and fill.

Regards,

Geordie Heal
Supervisor, Streets and Roads
Town of Canmore

From: Kendra Tippe <kendra.tippe@mdbighorn.ca>
Sent: Tuesday, April 28, 2026 8:57 AM
To: Geordie Heal <geordie.heal@canmore.ca>
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You don't often get email from kendra.tippe@mdbighorn.ca. Learn why this is
important

Subject: Harvie Heights Road

CAUTION: This email originated from outside of the organization. Do not click links or
open attachments unless you recognize the sender and know the content is safe.
Hello Geordie,

The Harvie Heights Community Association reached out to the Reeve regarding the Town’s
portion of Harvie Heights Road. The Community Association expressed concerns about the
current condition of the road. 

Do you have any information on the timing of when that road is expected to receive
maintenance? If you’re able to provide me with an update I can pass it along.

Thank you,

Kendra Tippe
Manager of Operational Services
Municipal District of Bighorn
Tel: (403) 673-3611 ext.234
www.mdbighorn.ca  

This electronic mail message is intended only for the person or entity named in the addressee field and may not be
distributed, forwarded or disclosed to other unauthorized persons.  This message may contain confidential or
personal information which may be subject to the provisions of the Access to Information Act (ATIA) and the Protection
of Privacy Act (POPA).  If you are not the addressee thereof, or the person responsible for its delivery, please notify the
sender immediately and delete or destroy the communication.  For further information regarding ATIA/POPA
legislation, please contact the ATIA/POPA Coordinator at the Municipal District of Bighorn No. 8.  Thank you for your
cooperation and assistance.
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