MUNICIPAL DISTRICT OF BIGHORN NO. 8

PROTECTIVE SERVICES COMMITTEE

AMENDED AGENDA
TIME: 5:00 P.M.
PLACE: Council Chambers with Teams Option
DATE: Thursday, June 11, 2026

CALL TO ORDER

1. APPROVAL OF AGENDA

N

MINUTES

Pg. 3 a) March 5, 2026, PSC Minutes

3. DELEGATION

4, BUSINESS ARISING FROM MINUTES

w

UPDATE FROM DISTRICTS AND DIRECTOR [VERBAL]

6. NEW BUSINESS

Verbal a) Peace Officer & Fire Services Levels — P. Genereux
1. Current service levels and performance
2. ldentify future needs based on growth and risk
3. Any other public safety needs or concerns

7. INFORMATION

Pg. 39 a) June Protective Services Package
Pg. 53 b) MD Bighorn Emergency Services Mission, Vision, and Values
Pg. 55 c) Jamieson update June 11, 2026

8. CLOSED MEETING

9. NEXT MEETING

ADJOURNMENT






MUNICIPAL DISTRICT OF BIGHORN NO. 8
PROTECTIVE SERVICES COMMITTEE MEETING

March 5, 2026 — 5:00 P.M.
Held at the MD of Bighorn Administration Building

IN ATTENDANCE:
Linda Lemery Member at Large, Chair
Wayne Gaudet Member at Large, Vice-Chair
Terri Savitsky Member at Large (via Teams)
Steve Fitzmorris Council Representative
Rick Tuza Council Representative
Peter Genereux Director of Protective & Community Services
Rob Duffy Fire Chief and Deputy Director of Emergency Management
Brennan Woodcock RCMP Corporal, Cochrane/Stoney Nakoda (via Teams)
Greg Tulloch RCMP Staff Sergeant, Canmore
Derek Heinrichs Community Peace Officer Sergeant
Brad Coleman District Chief —Jamieson Road
Tom McFadden District Chief - Ghost
Mikey Stevenson Fire Prevention Officer
Ryan Strohmeier Training Officer
Carol Pegg Executive Assistant/Recording Secretary
REGRETS:
CALL TO ORDER

P. Genereux called the meeting to order at 5:00 PM.

S. Fitzmorris nominated L. Lemery as Chair, accepted.
CARRIED
L. Lemery nominated W. Gaudet as Vice-Chair, accepted.
CARRIED
1. APPROVAL OF AGENDA
Move Terms of Reference to 4a
Moved by S. Fitzmorris that the Committee approve the agenda as amended.
CARRIED
2. APPROVAL OF MINUTES
Moved by R. Tuza to accept the June 26, 2025 and August 19, 2025, as amended.
CARRIED
3. DELEGATIONS
No delegations



a)

BUSINESS ARISING FROM THE MINUTES

Terms of Reference

Edit 4.3 remove the position titled Director of Protective Services/Fire Chief and
add these two positions - Fire Chief and Director of Protective & Community
Services.

Edit 5.1 comprised of not more than three (3) members of the general public, and
two (2) members of Council.

Edit 5.3 change Director of Protective Services/Fire Chief to Director of Protective
& Community Services.

Add Fire Chief

Edit 9.1 three (3) appointed members at large and two (2) appointed MD
Councillors.

Edit 9.3 include three (3) appointed members at large, and two (2) appointed MD
Councillors.

Moved by S. Fitzmorris that the Terms of Reference be amended and sent to
Council as information.
CARRIED

UPDATE FROM ROUNDTABLE

Director of Protective Services & Community Services

- Alberta Industry and Rural Crime Reductions Initiative — This group wants to
work on a Provincial network to support each other. New grassroots
organization.

- Summer Villages of Waiparous and Ghost Lake are interested in an increase in
CPO coverage to support their bylaws, just in discussion at present.

- Regional Evacuation Model with the Town of Banff and the Town of Canmore.
This is a joint venture and have hired a consultant to facilitate.

- Emergency Management Plan has been reviewed by Alberta Emergency
Management Agency. Some areas required attention.

- Emergency Management Bylaw is being worked on and will be brought
forward to Council.

Fire Chief and Deputy Director of Emergency Services

- January and February Reports (see Schedule ‘A’ attached to these minutes)

- The chassis for the 169 Tender has arrived at Midwest (manufacturing
company) which is building the truck and has advised that they are a month
ahead of schedule (early October).

- The vehicle extrication tools have been ordered for the Ghost Fire Hall and for
the Exshaw Fire Hall.

- The Air Compressor arrived and has been hooked up and tested. Waiting for
results which we expect later this week. We will be sending a Thank you gift
to the Town of Banff Fire Service for assisting us with bottle fills.

- A backup generator for the Exshaw firehall is being worked on with a
Contractor.




Jamieson Fire Hall will be getting a garage style port beside the fire hall to park
the engine there and the Bush Buggy would go inside. An ATCO trailer has
been put in place to provide a meeting space and training room.

The Ghost Fire Hall has had the apron and the pad extended for parking. The
dirt will be removed later this Spring by Volker Stevin.

In collaboration with the Town of Cochrane and Diamond Valley we received
a grant from Government of Alberta (GoA) to develop templates to support
the Municipal Emergency Management Plan itself that align with Alberta
Incident Management System (AIMS).

The Firesafe Mobile Tower has been installed at the Ghost Fire Hall and will
stay there until the end of fire season.

Fireguard work continues with the Town of Banff and Town of Canmore. We
have been approved for phase 2 (the planning component and working on the
application for the next step).

With Kananaskis Improvement District and the Town of Canmore we applied
for a regional grant for a Regional FireSmart Coordinator (2-year term). They
are supporting us as we go through the FireSmart scorecard and will be
submitting this quickly and bring this back to this Committee and share with
Administration and Council.

District Chief —Jamieson Road

January and February Reports (see Schedule ‘B’ attached to these minutes)
Averaging 2 to 3 calls a week.

Membership drive to start this Spring.

Maintenance on the large engine, replaced a traffic signal on it, some pump
work refit and lighting upgrades over the past year.

Received some used supply line from Exshaw (1,000 feet of hose).

Annual maintenance completed on the Bush Buggy and the Rapid Response.
A winch has been removed and will be sent in for repair/replacement.
Annual First-Aid recertification has been completed by a number of members.
Will be going to C911 to see what happens for the other side of the radio
exposure.

Hoping to get a repeater put in near Stoney Nakoda which will help RCMP as
well as other groups.

District Chief — Ghost

Alberta First Responders Radio Communications System (AFRRCS) is a major
issue for us as we respond to medical calls and wildland fires into the Public
Land Use Zone (PLUZ).

We cover the Summer Village of Waiparous both for fire and primary medical.
The majority of our calls do send us up to the Red Deer River and the Mountain
Aire Lodge.



Fire Prevention Officer

Fire investigations mostly in the Bow Corridor now
Inspections are occurring in the Ghost Benchlands area right now

Training Officer

Working on standardizing training across the MD with National Fire Protection
Agency (NFPA)

Working on a live stream training program (1 day in June and 2 days in
September)

Organizing training for wildland fire training (Level 40) for those needing this.
This will enable us to be more fluid across stations in the MD

Create a Training Schedule for the Bow Valley Fire Community so that we can
share resources

Records Program in Vector so | am working on get all the training into the
database.

Community Peace Officer Sergeant

Getting Starlink installed on two vehicles to help with the bad communication
in the north area of the MD.

One staff off on medical leave.

Responding to complaints and providing visibility in the community.

Annual shotgun qualifications are due this year.

Traffic fines are expected to increase

The province has updated the Peace Officer Policy manual.

We participated in the Polar Plunge and were the top fundraising team in the
Bow Valley.

Call volume in 2024 was 534 and in 2025 was 853. We are trending the same
for 2026.

Radar is not working properly in one vehicle and that will be sent for repair or
replacement.

Canmore RCMP

Staffed for 23 members and 4 are designated to the MD of Bighorn, but we
use all resources as required.

The Canmore building is too small for the requirements of our office.

Calls for Service in the MD area over the last 6 months was 466, 415 were
highway 1A and Highway 1 (traffic related incidents) which means very few
were Hamlet related complaints.



Cochrane/Stoney Nakoda RCMP

- Forthe area of the MD of Bighorn that Cochrane covers we had under 80 files,
the majority of those were driving complaints and some well-being checks on
stuck vehicles, couple of collisions and abandoned vehicles.

- Concerning is the amount of people going north of Waiparous for shooting in
the PLUZ, target practice and sighting rifles. These are not people from the
area but from outside the area.

NEW BUSINESS
Moved by S. Fitzmorris that the Committee closes the meeting to the public at
6:04 PM
CARRIED
B. Woodcock left the meeting at 6:20
Moved by R. Tuza that the Committee opens the meeting to the public at 6:45 PM
CARRIED
INFORMATION
R. Tuza
Ghost Station has 2 members that have received their 50-year service medals.
Will be approaching Council to provide MD staff and not volunteers to maintain
fire halls.

W. Gaudet
RMO proposed borrowing bylaw wording needs to be reviewed.

CLOSED MEETING
The meeting was not closed after the closed portion under New Business.

NEXT MEETING
The next meeting is June 11, 2026, at 5 PM

ADJOURNMENT

Moved by R. Tuza that the meeting be adjourned at 6:53 PM.

CHAIR SECRETARY

SCHEDULE | DESCRIPTION

A January and February 2026 Fire Chief Reports to Council

B District Chief Report from Jamieson Hall
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Jamieson update March 5, 2026:

Responses:

For reference only, Overall stats provided in Fire Chief report

SCHEDULE 'B'

2025 all No. | 2025 all 2026 YTD 2026 YTD

% No. %
Total 192 24
Structure Fire - confirmed 15 8 2 8
Vehicle Fire - confirmed 10 5 0 0
Wildland Fire - confirmed 12 6 1 4
Medical 37 19 4 17
Rescue 4 2 1 4
MvC 44 23 5 21
Other 22 12 6 25
No Response and/or cancelled ER | 48 25 5 21

192 calls last year total for Jamieson Station 168

Of all structure fires only 2 were MD residences, the remainder were on Nakoda First Nation

Membership:

Roster is currently at 15 total

One member resigned in February; we have another member joining in the next couple of

months.

We are setting up for a membership drive later this spring
We had one member that suffered an iliness/over-exertion while working on a structure fire.

They were taken to hospital by EMS as a precaution, assessed and released with no

complications.

A number of MD service awards handed out during the year end Christmas Party.

o Wayne Dick — 30 year
Dane Coleman-5 year
Rob Evans-Davies — 2 year
Lyle Janis— 2 year

Dan Simister— 2 year
Doug Cappis— 2 year
Grayson Coleman — 2 year

O O O O O O

Equipment/Apparatus:

38



SCHEDULE 'B'

A number of updates and maintenance to our large engine (168EN) including a traffic signal
refit, lighting upgrades and work over on the supply line on the truck.

Annual maintenance on bushbuggy (168BB) and rapid response unit (168RRV) completed at the
end of last year.

Training:

Weekly cadence, practice is on Tuesdays. 59% attendance rate averaged for all members in
2025. 2026 YTD attendance average is 52%
Annual Basic Life Support certification, Captain Evans-Davies has put 10 of 15 members through
our annual BLS re-certification this January.
TO Simister has put together the annal training plan for Jamieson team and coordinated this
with the other departments for inter-department training events.
Next bigger training event will be a tour and presentation at C911 — the dispatch center in
Calgary.
One member attending the ‘Manage the Mayday’ course in May in Canmore.
FF Wayne Dick attended the AFRRCS two-day seminar in Red Deer as our technical lead on radio
communications. This is an opportunity for cross jurisdictional training and collaboration on
improving operations and technical aspects of the AFRRCS which the MD relies on for
emergency communication. He is bringing back some items to discuss with the broader fire
team:

o Coordinated talk group option, using PCET

o Working with the AFRRCS tech team to install another node inteh Nakoda area

Other items of note:

Firehall replacement project has been suspended. Instead we are working towards a temporary
solution until the project can be funded again. A skid trailer has been delivered that will need to
be upgraded into a usable office space. Next steps are to plan for a temporary third bay addition
to the existing hall.

Spring cleaning in the hall underway.

BEC 2026/03/05
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Municipal District of Bighorn No.8 Emergency
Services Department

Mission

To protect lives, property, and the environment through safe, timely emergency response, skilled
intervention, and proactive community education. As members of the Municipal District of
Bighorn, we serve with integrity, professionalism, and compassion, strengthening the safety,
resilience, and wellbeing of our communities, today and into the future.

Vision

To be a trusted, innovative, and community-focused emergency services organization that
empowers its members, embraces continuous improvement, builds strong partnerships, and
delivers exceptional service through preparedness, teamwork, and leadership.

Values

1. Community Service

We are dedicated to serving our community and mutual aid partners with professionalism,
compassion, and respect in every interaction and response.

2. Integrity

We uphold the highest ethical standards, acting with honesty, accountability, and transparency in
all that we do.

3. Safety and Collaboration

We prioritize the safety of our members and the public through training, preparedness, and sound
decision-making. We work collaboratively across stations, roles, and communities, fostering
trust, communication, and unity to achieve shared goals.

4. Respect

We value diversity, treat everyone with dignity, and promote a positive and inclusive
environment for volunteers, staff, and residents.

5. Leadership

We lead by example, on scene, in our stations, and within the community, demonstrating
professionalism, preparedness, and sound judgment.
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Jamieson update for June 11, 2026:

Responses:

e For reference only, Overall stats provided in Fire Chief report

2026 YTD 2026 YTD 2026 Q2 2026 Q2

No. % No. %
Total 79 39
Structure Fire - confirmed 7 9 3 8
Vehicle Fire - confirmed 1 1 1 3
Wildland Fire - confirmed 6 8 4 10
Medical 12 15 6 15
Rescue 4 5 3 8
MvC 17 22 7 18
Other 12 15 6 15
No Response and/or cancelled ER | 20 25 9 23

e Comments:

o Assistance from Canadian Forces 41 CBG — Engineer regiment on a water rescue this
May on Ghost Lake.

o Mutual aid fire to RVC with Jamieson BB and crew of 5
o One structure fire was on MD lands this year within the Jamieson District

Membership:

e Roster is currently at 14 total
e One member is resigning this month, he is unable to commit to training and call attendance as

required.

e We held a small membership drive as part of the firehall clean up. Will continue this online as

well to attract new membership.

e We are currently onboarding a new member, and looking for at least one additional member

this year.

e Logan de Boer was promoted to lieutenant this May. He is an eager and smart leader who will

be a great addtion to the already strong officer team in Jamieson.

Equipment/Apparatus:

e CVIC certification competed for our aging 2001 Engine. It required new tires in order to pass the
inspection. Recently, the engine would not start after a call, so we required a tow and repair for

a faulty starter ground. CHF Duffy and DSC Coleman to begin the process of specifying a

replacement for this engine. It is now 25 years old.

e Other recent minor maintenance completed, and all the apparatus are running well, otherwise.
e Ladder testing in July to be completed.
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Training:

e Weekly cadence, practice is on Tuesdays. 59% attendance rate averaged for all members in
2025. 2026 YTD attendance average is 66%, which is a good improvement.

e 9 Jamieson members attended a presentation and learning session with Calgary Fire Dispatchers
in Calgary in March/April. Excellent way to build connections and some takeaways that we have
implemented as a larger organization because of it.

e Interior search training sessions led by TO Mike McFadden and FPO Mikey Stevenon. The
Jamieson team enjoyed these sessions as they brought new ideas for the team to work on.

e Manage the Mayday course in Canmore — attended by DSC Coleman. Really good learnings on
fireground optimization of resources but could be difficult for our smaller teams to attain in
practice.

e Nakoda Fire hosted an EV extrication and fire suppression course, we had two members from
Jamieson attend.

e Lt. De Boer and FF Coleman attended FDIC Atlantic in Halifax this past weekend. They will be
bringing back leading-edge practices from this nation-wide training conference.

e Other training of interest upcoming:

o Chainsaw course — 1 member attending a 4 day course on chainsaw operation.
o Live fire prep night in Exshaw —June

o Electrical Safety and hydro Dam tour — Aug 18

o Flat water rescue refresher — Summer village Ghost lake

Fire Hall temporary improvement project:

e Jamieson has been granted some funds to put temporary measures in place to improve the
firehall and make it safer for firefighters. This includes an office trailer addtion and third bay
addtion.

e Permits are in place, trailer pad has been leveled, and utilities work started to move the site E-
Gen and supply power and gas to the trailer

e We have engaged an engineering firm to put together a small structural and architectural
package for this third bay.

e The trailer that was procured by the MD is full of mold and has structural damage due to long
term water ingress. Chief Duffy is looking for a replacement trailer with the supplier.

Other items:

e We are putting together the first draft of the SVGL response plan and pre-incident survey to
make fire response more effective in the village given the higher density, water scarcity and
egress. This will provide a quick reference for crews responding in this area. We will continue
this work within the Jamieson district with other higher risk areas as well.

e Jameison firehall hosted the community cleanup and BBQ at the end of May, good community
turnout.

BEC 2026/06/08
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