MEREDITH SELECT BOARD
MEETING AGENDA
Meredith Community Center — 1 Circle Dr.
June 22, 2026, at 4:30pm

CALL TO ORDER AT / ROLL CALL
PLEDGE OF ALLEGIANCE

AGENDA ITEM 1. PUBLIC HEARING — page 1
AGENDA ITEM 2. MINUTES - page 5

AGENDA ITEM 3. WORKSHOPS - page 26

A. 250%™ Celebration Update (Mr. Chris Kelly) — page 26
Update on Storm Water Management Grant (Director Hale/Mr. Sean Osborne) — page 27
Styrofoam Recycling Update (Director Hale) — page 63
Hesky Park/Town Docks Cigarette Pollution (Director Hale) — page 65
Employee Engagement Survey (Director Janosa) — page 68

F. Planning & Development Reorganization Update (Director Janosa) — page 78
AGENDA ITEM 4. BUSINESS — page 81

A. 2025 Tax Abatements (Assessor Commerford)- page 81

B. Park & Street Closure Policy (Board) — page 117

C. YTD Budget Report (Info Only) — page 122

monw

AGENDA ITEM 5. TOWN MANAGER'’S REPORT — page 151
AGENDA ITEM 6. VISITOR AND RESIDENT COMMENTS - page 156

AGENDA ITEM 7. SELECT BOARD REPORTS AND COMMENTS - page 157
AGENDA ITEM 8. NONPUBLIC SESSION — page 158

ADJOURNMENT AT

Next meeting: July 13, 2026

The Selectboard of the Town of Meredith reserves the right to enter into nonpublic session when necessary,
according to the provisions of RSA 91-A.

This location is accessible to the disabled. Those wishing to attend who are hearing or vision impaired may
make their needs known by calling 603-279-4538 (voice), or through "Relay New Hampshire" 1-800-735-2964
(T.D./TRY)



Selectboard Meeting
June 22, 2026

Town of Meredith, New Hampshire
Selectboard Agenda Report
For the Meeting of June 22, 2026

From: Police Chief Michael Harper

Subject: Boat Launch discussion “Commercial Marine Operators”
Use of Meredith public launches

Public Hearing:
Select Board Chair Steven Aiken,

| open the duly noticed public hearing at [time] pursuant to RSA 41:9-a relating to the
establishment of fees, specifically a Commercial Marine Operator Launch Fee.

Brief Summary:

The Town Manager and Department Heads met to review the fee schedule and agreed on
the proposed fee increases, including the possibility of establishing a Commercial Marine
Operator Launch fee.

Invite Public to speak

Seeing no more public wishing to speak, | close the public hearing relating to the
establishment of Commercial Marine Operator Launch fees at [time].

Suggested Motion:
Selectboard Member moves, “I move that the Meredith Selectboard approve the

Commercial Marine Operator Launch Fee of S annually with the approval
of a permit submitted to the Town.”

Board Chair calls for a second, discussion and vote.
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Town of Meredith Selectboard Agenda Report June 22, 2026

Recommendation:

It is recommended that the Town establish an annual permit/fee between $500 and
$1,500 for Commercial Marine Operators to use of the Town of Meredith’s public boat
launches

Background/Discussion:

At our last workshop on June 8th, we discussed the Board’s interest in establishing a
Commercial Marine Operator Permit/Fee specifically for marine operators utilizing the
public boat launch facilities within the Town of Meredith. This proposed permit would
apply to all public boat launches operated by the Town.

We discussed a potential permitting process that would include a sticker or hang-tag
system to identify permitted commercial users, along with an appropriate fee. The permit
application process would require submission of business information, proof of insurance,
and agreement to conditions related to responsible use of Town facilities and liability for
any damage caused to Town property.

In reviewing comparable practices, it was discovered that many municipalities have
established permit requirements for commercial marine operators utilizing their facilities.
These permits generally range from approximately $500 to $1,500 annually and typically
include an application and approval process.

Based on the discussion, the Board expressed interest in moving forward with
consideration of an annual permit fee of $1,500 to start the public discussion and get input

and further evaluation, with the understanding that the proposed amount could be
adjusted as part of the final review and adoption process.

Fiscal Impact:

Monies collected go into either in the general fund to offset taxes or to be put in the
waterfront infrastructure account for renovation.
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Alternatives:

Do not change the fee and keep the current fee structure that involves the current public
charge of $30.00 per launch or launch with a town sticker purchased from Town Hall.

Attachments/Exhibits:

Public Hearing Notice
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Selectboard Meeting
June 22, 2026

Town of Meredith, New Hampshire
Selectboard Agenda Report
For the Meeting of June 22, 2026

From: Rachael Bethmann, Administrative Assistant

Subject: Selectboard to consider approving meeting minutes

Suggested Motions:

1) Selectboard member moves, “I move that the Selectboard approve the minutes of
the June 8, 2026 Select Board meeting.”.

2) Selectboard member moves, “I move that the Selectboard approve the minutes of

the June 8, 2026 nonpublic session of Select Board meeting.”.

Selectboard Chair calls for a second, discussion and vote.

Attachments/Exhibits:

Applicable public draft minutes
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Selectboard Meeting

Town of Meredith

41 Main Street, Meredith, New Hampshire 03253
www.meredithnh. gov

MEREDITH SELECT BOARD
(DRAFT) MEETING MINUTES
At Meredith Public Library
June 8, 2026
4:30 PM

PRESENT:

Steve Aiken, Chair

Jim Gregoire, Vice Chair

Lynn Leighton, Selectperson
Mike Pelzcar, Selectperson
Jeanie Forrester, Selectperson

STAFF PRESENT:

Judie Milner, Town Manager

Rachael Bethmann, Administrative Assistant
Mike Harper, Police Chief

Ken Jones, Fire Chief

Gary Pariseau, Fire Inspector

Jim Commerford, Assessor

CALL TO ORDER:
Chairperson Aiken called the meeting to order at 4:30 p.m.

PLEDGE OF ALLEGIANCE:
Chairperson Aiken led the pledge of allegiance.

AGENDA ITEM 1. PUBLIC HEARING:

Chairperson Aiken opened the duly noticed public hearing at 4:32 p.m. on
progress of the Frances Court CDBG Project.

Community Development Block Grant funds are available to municipalities through the
NH Community Development Finance Authority. Up to $500,000 annually is available
on a competitive basis for public facility projects, up to $500,000 for housing projects, up
to $500,000 for economic development projects, and up to $350,000 annually is
available for emergency activities. Up to $25,000 is available per planning study. All
projects must primarily benefit low- and moderate-income persons. The public hearing
will update the public on, and accept public comment on, the progress of the Lakes
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Selectboard Meeting
June 22, 2026

Select Board June 8, 2026
Meeting Minutes Page 2 of 18

Region Community Developers (LRCD) replacement of 3 manufactured housing units
(5, 9 & 11 Francis Court), and improvements to 1 unit (21 Francis court) at Francis
Court in Meredith, NH.

Lakes Region Community Developers originally committed in the CDBG application to
demolish and replace four manufactured homes that had reached the end of their useful
life cycle. Due to significant increases in material and labor costs since the time of
application, in November 2025 LRCD requested approval to modify the project scope

any remaining funds.

To date, substantial progress has been made on t
been demolished and removed, new pads have @%ﬂ POt utilities have been

o)
or2u25.
NS. \
Orde

r and ey
N

The anticipated timeline for the remaining wog
June — July 2026: Complete demglition of th

delivery of the new home
August — November 2026: Place

\ S

Selectperson Forrester makes a motion to Chairperson Aiken that the Select Board
approve the minutes of April 27, 2026, separately from May 11, 2026, & May 18, 2026,
as she was not present. Seconded by Vice Chair Gregoire.

Selectperson Leighton makes a motion to accept the April 27, 2026, Meeting Minutes
Selectperson Gregoire Seconds

Passed Unanimously
Selectperson Forrester abstains
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Chairperson Aiken asks Selectboard for comment on April 27, 2026, Minutes.
N/C
Selectperson Leighton makes a motion to accept meeting minutes from May 11, 2026 &

May 18, 2026
Selectperson Forrester seconds

Chairperson Aiken asks Selectboard for comment on Ma&%, 2026 & May 18, 2026

Meeting minutes \\\\\

Selectperson Pelczar communicates that on pag \
the minutes to show that Manager Miiner state\\i\\\\\ psoluteilnot” when asked if people
will be working from home every week.

V 4
Selectperson Leighton makes a motion to
May 11, 2026 & May 18, 2026
Selectperson Forrester seconds

Passed Unanimously

Selectperson Forrester asks to acc
30, 2026, separately & \\a\\\\\\\ i| 27

agrees. \\\\Q\\

Selectperson otion to accept the non-public minutes for April 27,
2026

Motion Passed Unanimously

Selectperson Forrester abstains

8 of 158

June 22, 2026



133
134
135
136
137
138
139
140
141
142
143
144
145
146
147
148
149
150
151
152
153
154
155
156
157
158
159
160
161
162
163
164
165
166
167
168
169
170
171
172
173
174
175
176
177
178

Selectboard Meeting
Select Board June 8, 2026
Meeting Minutes Page 4 of 18 June 22, 2026

AGENDA ITEM 3. WORKSHOPS:

A. John Hopper with Meredith Historical Society on the Farm Museum
John opens the floor with explaining the Historical Society’s issues with trying to figure out
what to do with the “Farm Museum” at 61 Winona Rd. They have reached the conclusion
that they need to repurpose the building, in a way that can preserve the exterior structure.
They have held informal conversations with invested parties to try and come up with
different ideas of how the property can be repurposed. They decided it was best to first
come to the Selectboard.

r Y

Selectperson Forrester — Chair of Meredith Preservatio ahce, she says she spoke
with the Meredith Preservation Alliance Board about § \n’n Museum, and speaks on

how special the building is, and how much history ek s\& has. She believes thatitis a
subject that the public should weigh in on, sugg ~ bhe

PR aring, or a public forum to
Q s\e to do with the
property. She understands the Historical SQg€ty is struggling fo ate

They do not have the resources.

SRR s\s somethirgNyat would be a useable and viable
‘ it .. Qona Rd., itis not a heavily

property. The building has no plumg
S Q\eez church still standing in

= erate income. They have

N .
MO st another $100,000 just
x@%\ﬁ\% takeigbieast $300,000-$400,000 o

get it functioning. (i\\ﬁ\ \ \e Neating, plurﬁ\})lng and a septic system). He
understands that som -\\.\\\\\ Q -\»\\ ionall ached to it, as it is an important historical
building to dhella eredii\e Nt justify pouring those kinds of assets
into it withoutRnowia iable g . \\\

D N \ . N ..
He coitiit "\ Nauilding receiving another $100,000, to put
into it thiyear. = ReXown in 1994; the Town of Meredith and Meredith
Savings Baj Vi < g it to Main St. They average 2,000 visitors a
year at that. 8 eVisitors being from out of town. This location and
accessibility h o *\. presence.
He goes back to talkiy =- two options the Historical Society has come up with for
the future of the Farmy fused \§building. He offers up option 1: Having a non-profit group
that had a very wealth)/\\\\\,éﬁer, use it as a headquarters. And option 2: Turning it into a

single-family home. They have received encouraging feedback about that working out

after the initial updates are made (including but not limited to heating, plumbing and a
septic system). The building is close to the road, it does not have a lot of parking, which is
typical in a traditional New England. Winona was at one point the main artery through
town, and it now a residential road. After renovations, it could be listed at approximately
$500,000 on the market as a starter home.

Chairman Aiken asks for any questions from the Board
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Selectperson Pelczar — If you can find the funding to update the building, are you saying it
is no longer useful to house the Farm Museum?

Hopper — As a public venue, it is very far out of the way. You can hold meetings there, or
you can have people out there, but the Meredith Historical Society has a very smalll
volunteer team and aiready have enough issue staffing the 45 Main St. location. When
they do open the Farm Museum, a typical day would have about 2 visitors. With limited
parking, and no restroom facilities, it is hard to host people.

Chairperson Aiken asks for any comments from the puhl

ic
)

Bonnie Edwards — on board of Meredith Historical So ates that Pottle Meeting

House (Farm Museum), it is a part of Meredith’s hi A & rming history is the bedrock

of this community. She hopes the people of Me@ de for the history of this
\\ he history legsons that it holds go with

building, as once the building as it stands is §
it. The farm collection is a reminder of wh \\§ k to live in Mere- hen it was first

founded. She admits they do not have the R

believes the creativity of the town can come ur 18\ e building. She
wants to connect with the Interlake; istR . ‘% \ents out to
learn more about it. She believes\ico sRaffraction. She brings\LIp the
proposed idea for a trolley in town. R quseum would benefit from being

S

N
ogram (LEH
N

\\\\\'Eh attl »

\\
& HIP Grant. But he has not yet

\ did appiE \
OO \r\\they would need to spend to restore the

< t after those renovations, they still don't have a
aA\Bhey have received another grant, for “a couple”

modernization and use of'the Mill Falls building in the center of town; he emphasizes that it
is not being used how it was used for 100 years. He also references the modern uses of
Belknap Mill, Laconia, NH and Faneuil Hall in Boston. He reiterates that empty buildings
are not preserved, you must find a use. To him, the important thing is that people driving
down Winona Road will see the same structure for many years to come. Being on the
National Register of historic places (both 45 Main St. and 61 Winona Rd. are registered)
are offered substantial incentives and tax advantages to convert the building for modern
use. Someone with $300,000 can buy the building, attorney will put an easement on it so it
always looks the same, and he knows the Historical Society can't pay for that, and he
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assumes the Town of Meredith also does not have that kind of financial backing for that
project right now. He reiterates that the idea of conversion for modem use is real
preservation.

Selectperson Forrester agrees with the Historical Society that it's a great building and
appreciates that they want to save it. She then offers to work with them in helping them
brainstorm on how they can save it. She states how it is a very important part of
Meredith’s history and is open to getting creative to find its next purpose.

\he Board of Directors for
the New Hampshire Electric Co-Op(NHEC a\\\\\\\\\\

He starts off with letting the Selectboard and public k Q at there will be three vacancies
on the NHEC board for this period. There are two 1« Qide hat are incumbents that are
sitting for election and four new people being ad\\ ariced. \

considered for a Board position: 1. You can @ ‘\\\\\f and colle
through a vetting process through the coope

He went through the second process whereir
members for an hour-long interview inquiring
would bring to the table.
He continues to explain to the Seleciee

NHE ital derwa
C capital programs unde . = X

B. Carl Knowlton announces himself running f&

N
signatures or 2. You go
\§=\’ selection committee.

Q sat with approxilg\/\14 cooperative

Qut his bagkground a \ owledge he
Y -

iS\Re is running, including the two big
modernization program, and

they are doing a roll-out of broadba§\
significant impact on rate Q\\e has spegt

N .\ \
comfortable manaﬁl and admini: \ grams. He announced the

voting period ending s !
found ong:ss \

to the S\\

N\ .
s transparency. He poses the question
h

S N\

Rabtheir maj

U erstand what the cooperative is doing,
re of a black box?

SelectperseaLorrester - ere \
used to be inwted to meetin\g'\\a excan’'t remember the last time she was. They used
to have an an \eeting fo\\ the incorporators, and it was at that meeting that they

gave all their up e
Y

Knowilton asks if she wol = e like to be invited if that is still happening, or if he is elected
for that to be reinstated.

Selectperson Forrester — Yes, as that was the time for the members to be informed of
what was going on.

Selectperson Gregoire asks how the broadband capital project is being financed?

Knowilton explains that is one of the main reasons he is running for the board. NHEC is
starting to roll out the broadband across the state, and he likes the idea of them being the
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provider of broadband in towns that do not have it, but they are starting in communities
that already have broadband (provided by Spectrum and Fidium etc.). There is potentially
a large rate impact from the broadband system rollout. Effectively the distribution network
is subsidizing the rollout of broadband, and he thinks that broadband should be separated
into its own business. NHEC's finances are for the broadband roll-out are privately held as
it is considered a “competitive business”. He wants to make sure that members are not
heavily charged for that roll-out as it is currently a drag on the distribution network, and
rate payers. He wants to make sure that it is carefully monitored.

C. David Thorpe member of the Capital Improvx&ent Program (CIP)
Advisory Committee \\\\i\\\\\\
He kicks off with expressing wants for the CIP to ha ategic overlay, they are a very

tactical decision-making group, and they make Equiptten\\ust Fund (ETF) contributions
without a strategy on top. He is interested in ins\\\a sy§
term projects and give some guidance to CIF&%’S going to bew \I\e to help Manager
Milner and Finance Director Robert Carpe d take the CIP Waiksheets, which he
states Manager Milner improved signiﬁcan\\y\§* Ran excel
spreadsheet so that Manager Milner and the ‘\ -

He wants to ease the cashflow, level out the costy

spreadsheets will be able to mak5|ble to \‘\\‘@

\\\ ,’. ’
fax increases ahead of time. In
collaboration with Manager Milner,\\equestin \eadsheets from all Department

Heads. He thinks the Selectboard wa “\‘Us to sé\l\earer financial directive for
expectin tial S I et\\§ by the end of June,
spreadsheets n Al ew numbers input by the

ok d graphs to help the Selectboard see

@uld like to see completed, but they have
¥ Manager Milner for any other updates or details,

W

wsheets that Manager Milner implemented in 2025
ey ever have been in the past, they go out for

the master spread
assures the board th i iesource and migration projections, paired with people making
small estimates it will turnout surprisingly accurate projections. He projects that by the end
of July he is hoping that he can bring the board a plan, including cost implication for tax
rates and a curve chart that shows what the next six years would probably look like, that
will help you with deciding what projects need to come first. He believes that from the first
completed iteration at the end of July, with changes made by the board over the coarse of
August, they could have a completed strategic plan to the CIP by September He wants to
show the Selectboard three forms of spending: Debt, Project Spending against the
Operating Budget, and what proper contributions to the ETFs would be to smooth the
cash flow.

N\
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Manager Milner — She thinks the important piece that the board will see will be a chart that
will show them how to reapportion the budget, or where funding needs to be moved.
(David Thorpe shows an example line chart) She believes it will be a great tool for the CIP
committee. Keeping the trend history will allow the Town to have a CIP plan that goes out
beyond one year, and at least 15 years. After the year passes, they will be able to input
actuals and see how close the predictions are.

Chairperson Aiken asks for questions and comments from the board

\
Selectperson Forrester compliments David Thorpe on t\&\g%\\rk and solidifies that she
knew there was a reason he was voted Citizen of the\\. She really appreciates his
persistence, and is so grateful, she believes this wj \\\ edibly helpful for the Town of

Meredith. \\
V 4

NRURN
NS

astie
Selectboard meeting/public SesSioF
brought up by the public. Including, Wak

traffic concerns. The Iar§

est concem
.

. S Nk
launching 10-15 boatsta daytat the murtigip:
There was a ques '\\>ough \\?bout
the Meredith PD does \Q cove

agency checking for invasive sp
BN N W
L @.ea. »

e aijan anial fee of $500-$1,500. His biggest

panies, =-\\th|s probably won'’t affect but it will likely
e) s the question to the Selectboard of where does the
/ ‘\\eral ~NRg 3 Waterfront Infrastructure?

E\\§\erper what his recommendation is?
) |

ionky oncem is the smaller companies that are going to be hit
hard by a fee. And he g ends the Selectboard choose a number between $500-
$1,500 - there can be a fine of $100-$500 for businesses who do not comply. He does
believe this can generate some revenue.

Aiken asks if there is a possibility for a permit that asks how many boats a company is
launching, offering a sliding scale.

Chief Harper responds that that would be hard to monitor. But he has seen towns that are

issuing only 3 vehicle tags and charging $500/ each new tag. He reminds the Selectboard
that Goodhue Marine owns part of a ramp they can technically launch from Meredith Neck
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because they own half a ramp down there. He knows that there were government funds
to set up that ramp, and if Meredith is not doing anything improper there, they can also
monitor that area.

Selectperson Pelczar asks if these permits will be available for Meredith companies only,
or open to all commercial boat launch companies?

Chief Harper responds that he has not come across a permit that specified if they were in

town or out of town commercial boat launch companies. They would just need to be very

specific about what differentiates a boat launch commercialwyehicle, and a commercial
s

vehicle that offers other services. \\\\

r
Selectperson Leighton states that she doesn't wa v ewan slide through the

cracks as that is the Town of Meredith’s water s%\@
protect that boat launch, and there are fishin \\\

Q‘Q,aamentsr.l N
&
N

.

Chief Harper suggests a discussion with

Manager Milner asks for clarification\f Rege u Noh and Game funds, or Town of
Meredith funds were used for the b \She continues that depending
®ay notbelable to chakge for access there.

hey§ able to
ter A

& AW s ';tee (WWAC) Waukewan
averages about 7-1 ~\' ‘\- S ‘ - ermitted through Fish & Game —it's a $25

s itcan include up to 25 boats. Lake Hosts

for invasive species.

many | n enforcement authority on the lake.
Fish & leredith’s ramp and we can do whatever we
want wi I

Chairperson®y Ney are not going over data from Waukewan as
thereis nota .ommerci‘oat launch life on Waukewan. He asks the Selectboard to

focus on Winnipesatikee boai %unches

)
=

Selectperson Pe|CZ;r\\\\\'\ i

lo!
§: y going to get a permit to launch anywhere in the Town of
Meredith, or would this only be for our launches on Winnipesaukee?

Chief Harper responds that we can address issues at other boat launches when that
comes up, but as of right now they don’t have commercial issues at the other boat
launches in town. This permit will only be for the two boat launches on Winnipesaukee.

Selectperson Pelczar continues that at some point this will need to be all encompassing
for all the lakes in the town and not charging commercial boat launch companies per lake.
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Chief Harper agrees.

Selectperson Gregoire asks Chief Harper and the Selectboard what's the next step? He
continues that they have discussed this several times now, and they still don’t have
anything specific to vote on. He asks if the next step is to find something specific to vote
on.

Manager Milner reminds the board that the last meeting was about only the fees for
commercial boat launches found on other municipality websites, and the information
brought before the board today was new. These permits K%fees associated for
commercial boat launches were recently found by Chigﬁ; r, and they ran a second
workshop so the board could have all the information\“\f >continues that the board

suggested moving next to a public hearing. \\\\\\\\§\\\\\\\\
Selectperson Pelczar wants a suggested am%&or th

appropriately for the public hearing. \\\\\\

Selectperson Forrester suggests they start atthg\highes Qe for a pu
can always move the number do \Q SO
hearing.

hat it can be advertised

c aring, and they
m there WiRe t\\\ ihg to hold a segond public

For the year 2025 ¢ \‘
they grant six of theXxay

Commerford e

‘ on the market and was an arm’s length sale, this reduced
the value of the

\_‘ sold for less. This was the basis for appeal. They
3 year, but that is driven by the market, and properties are

that is the recertification 3) r with the state. Meredith is sitting in the 80 percentiles of what

the ratio is to sales, which is average to the revaluation in 2023.

Chairperson Aiken calls for questions. No questions.
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455 AGENDA ITEM 4. BUSINESS:
456
457 A. Chief Jones - 9/11 Memorial
458  The 9/11 Memorial will be set at downtown Central Station. He wanted to improve the
459 looks of the station, and work in collaboration with Miracle Farms for the landscaping
460  design They are still raising funds for the complete design, but they have almost
461  everything else fundraised for majority of the memorial, (everything except for flowers
462 and the walkway at the memorial). Chief Jones has collaborated with DPW director
463  Craig Hale, and he agreed to do the digging, and if the soil is any good, they would
464  keep it and use it on the Fire Station property.
465
466  Selectperson Leighton asks what is the total price 29\
N\
467 . \\\\\\\
468  Chief Jones - The_total project W|Illc.ost 40,99\@{%@@,0003 Th&
469  He has been holding off on fundraising un\\K\ @e oard decide
470 incredibly impressed by the work of Chris\Ma
471
N

472 Selectperson Forrester thanks Chief Jones for pgayidi \\\\\\e 3D renderigayof the

D N i\\ .

\ i Hesky Park. Shebelieves that

473  Memorial. She believes that this: rial shouldYpe
Sarpsiate the Mmbrial there.

474  there would be more foot traffic to 2
\
A W

Qve haif of that raised.
Nis is viable. He is

475

fe Station.

, : A - -
476  Chief Jones explains th t\\he deaths ©R\9/11 WerezhighestNaimong the firefighters. He
477  has coordinated it s@i\owers V\>l at " rk f\\ he Memorial service in
c o Athink it shoutd be atﬁ%

478 2026. But he and
479

\\

480 resg gcts Chief Jones’ perspective, but she
A g . L .

481 \ e QBIE [oSee i \Q get more foot-traffic. She said “that if

482 SeN TOR NS hen she wants the most amount of

AN N N \

483

484 \

485 R icB\going on at Hesky Park already. It will blend in

486 » o park and not make as much of an impact. Open

487

488 iR\more ¢
489
490  Chief Jones explains thatw the final rendering there is a walkway directly from the

491 public sidewalk straight to the Memorial with benches. He is collaborating with DOT to
492  find out exactly where that walkway can go. He feels it would be safer at the Fire

493  Station, and it would be more at home there.

494

495 Gary Pariseau, Meredith Fire Inspector explains that when they initially brought this idea
496 to the Chief, Chris Maroon from Miracle Farm was doing another project in town and

497  Gary got him to work on this. He emphasizes the importance of public partnerships. And

498  speaks anecdotally of all the 9/11 Memorials he has seen at Fire Stations. He thinks the

\\\‘w it anothe“\?\gcation. but it should be at the Fire Dept. He understands
M\ N\ .
e icult to walk to, but it would make more sense there.
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Memorial should be at the Fire Station. He suggests it shouid be on the Sculpture Walk
Pamphlet and that will push people to walk towards the businesses on the south end of
fown.

Chris Maroon, Miracle Farms — He states that it was an honor to be involved, there were
many conversations on where to put it. It will be ADA Accessible, a pathway leading up
to it, seating, it was designed to be accessible to everyone. He states that Miracle Farm
is going to make a sizeable donation to this project, by funding certain phases of it. He
states that if they cannot afford the entire project right away, they can do it in phases,
however, they will be able to do the walls, seating, patiﬁ;i walkway, right away. They
are also committed to taking care of it, making sure i~' s looks good. He also thinks
it should be at the Fire Station. He knows it will ha \}\

@\anmpact standing at the Fire
Station, and he will ensure it will. \
£

Chairman Aiken grew up on that Fire Stati § tells personaNagecdote. Are you

prepared to put up no parking signs? (\\\\ | § \\\\

4

Chief Jones explains that there are already “FireX 43@ nt Only” sigRgan the
Highway side of the building, an {these | ic pe in the back of th\\é\\\\station.
Selectperson Forrester asks if statis

in other locations.

€

. N ) \ . .
;\k\\\at_hl v\ . fer s \\\§the state of Maine have their

about the motion to approve the square design, although

there are two separaie desigh\options.
P \g\{\\\w
.

Chief Jones shares that this is the design they would like to move forward with, it is the
design that himself and Fire Inspector Pariseau like more, and they have been leading
this venture from the start.

Selectperson Leighton likes the round memorial vs. the square design.

Scott Rosenthal — 3 Carlton Rd. - approaches the podium to share a quick search on
the locations of other 9/11 Memorials. Although there are not exact statistics, it is an
overwhelming number at Fire Stations. and Firefighter Memorial parks as this
demographic of first responders lost the greatest number of lives on 9/11
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543

544  Selectperson Leighton moves that the Meredith Selectboard approves the square
545  design of the 9/11 Memorial to be located on the lawn of the Fire Station.

546

547  Selectperson Forrester Seconds

548

549  Chairperson Aiken takes a Roll Call Vote:
550

551 Roll Call Vote:

552 Chairperson Aiken yes
553 Vice Chair Gregoire yes
554 Selectperson Leighton yes
555 Selectperson Pelczar ye
556 Selectperson Forrester yes
557

558 Passes Unanimously

559

560 B. Interest Abatement — Manager Milner
561

A

562  Manger Milner reminds the boar A
563  Town changed their program for onhg R esj
564 asked for the abatementsy bt \\ Jecom \
565 the abatement as the§ O % o: O

566  aware that the pa
567  approved, but that
568

569  Chairpers@h Aik:

Y
571  Selectp

572

573  Manager MRingx clarifies
574 interegt abat(\e\\ 3
575 the Tax CollectorRgs
576  Selectboard.
577

578  Selectperson Forrester asks if they went through this at the last meeting and agreed

579 that they would abate all of them.

580

581 Manager Milner states that they did agree on that, however, that was just a workshop,
582 and her recommendation has not changed that she believes only the person that tried to
583  pay should have that interest abated. However, the Selectboard is allowed to proceed
584  however they would like. If they would like to do them all to name all the addresses and
585 names of residents.

586

s

‘ \ssess ommerford does the tax abatements, not the
N \ go through the Tax Collector (Manager Milner) per RSA
0 $25.00 unless they go through this process with the
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Selectperson Gregoire wants to abate all of them because he thinks it would be
easy to not see it. He knows he will see unhappy taxpayers if they do not.

Selectperson Gregoire moves to abate all the residents on the list. Reads off all
names and addresses.
Selectperson Forrester seconds

Chairperson Aiken takes a Roll Call Vote:

Roll Call Vote:

Chairperson Aiken yes r
Vice Chair Gregoire yes «
Selectperson Leighton yes \\\\\\\\\\
Selectperson Pelczar yes

S

N

Selectperson Forrester

Passes Unanimously

.\\\\\

AGENDA ITEM 5. TOWN MANAGER

Shout Outs:

-Angela Labrecque — organi \-\ ‘ \\co dev conference on May 7th at the

Belk AR
e nap\i\\\\&%\\

_&\\\{tér \\\

-Mary\‘§ er, NH eadston \E\\ torer, will be restoring headstones pro

bono akth Neter ated at the Page Pond Conservation property,
accesse o \@\

nonmeeting wit \ S rposes of board training and is not open to the public;
30 RSVP’s

-Banners — 250th & Bike Week

-Town social media — is on the way

-Grand Opening of Adaptive Launch — June 27th 10am Leavitt Beach
-Old Home Days — September 19, 2026

-State Red Listed Municipal Bridge List — was just released; Meredith does not have a
red listed bridge on the list at this time; however, a bridge on Blake road is close; we will
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625 be discussing best solutions and available funding options for presentation to the Board
626 and/or CIP committee

627 -Parking PILOT Program — is underway, we will keep track of issues and statistics for
628 use in determining the best solutions to recommend to the board in the fall. We added
629 handicapped spaces in the lower lot as there was not enough according to code (1 per
630 25 spaces).

631 -Coffee with the Manager — Shout out 1o Lakes Region Design Group who is hosting the
632 first coffee with the manager — check the website (www.meredithnh.gov) for details,

633  better yet sign up for news flashes and you would already have the details. | hear hard
634  hats will be involved, don’t miss it!

nagement team and

635 -Pay & Classification Study — kick off was today\w
d today and will conclude tomorrow.

636 individual meetings with departments were h

637 -Upcoming Events on Town Property:

NAME OF APPLICANT PROPERTY Event Date TIME EVENT APPROVED
APPROVED PERMITS SCHEDULED FOR 2026
Rick Loader, Guitar Army Hesky Park Every Tues night (May-Sept) | 5:30 to 8:30 pm every Tues guitar concert YES
Meredith Parks and Rec Hesky Bandstand 5/5/26 thru 8/28/26 5-9pm every Fri night music/live performances YES
NE POW/MIA Hesky Park/bandstand 6/18/2026 3pm to 9pm 38th Annual Freedom Ride/Vigil YES
ILHS Sophomore Class Solid Waste Facility 6/20/26 8am to Noon Fundraiser YES
Greater Meredith Program Main Street 6/26 and 9/11 4:30pm to Spm Street Dance on Main Street YES
LR Dance Solid Waste Facility June 27 & 28 8am to 3pm Fundrai YES
Meredith Parks and Rec Hesky Bandstand 7/4/2026 7-9pm music/live performances YES
Meredith Lions Club Hesky Park 7/4/2026 7am to 6pm July 4th Rubber Ducky Race YES
American Legion Hesky Picnic Pavilion 7/4/2026 10am to 6pm July 4th cookout YES
LR Dance Solid Waste Facility July 25 & 26 8am to 3pm Fundrai YES
Meredith Parks and Rec Hesky Bandstand 8/15/2026 1-4pm music/live performances YES
Rise/Heart & Hands Main St/Community Park 8/15/2026 10 am to 6pm Boho Bazaar-vendors/booth YES
638 LR Dance \ Solid YES

Facility August 22 & 23 8am to 3pm Fundraiser

639
640 --Employee Eng%\ég\ement Survey —

641 *Handout will be atta

642

643  Upcoming Meetings:
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Selecthoard Meeting Schedule - 2026

Date Time i Meetmg . ’v'bcation et

Notes :
this is consider a nonmeeting under NH RSA 91A & not open to the
6/9/2026 = 5pm  Governance Training for boards/committees ~ Library ~ general public
6/22/2026 4:30pm Selectboard Regular Meeting Community Center
6/27/2026 . 10am Adaptive Launch Grand Opening Leavitt Beach
7/4/2026 America's 250th Celebration Main Street
7/13/2026 4:30pm Selectboard Regular Meeting Community Center
7/27/2026 4:30pm __ Selectboard Regular Meeting Community Center
9/19/2026 10am Old Home Day Main Street

-Department Head Personnel Policy Review Workshép\~"June 23rd.
\\P\\

-Economic Development Consultant — the team H\?%
N
\\

and affect your tax rate and ho
Meredith. Stay tuned.

Sy, N

rastru.ct

-State Zoningik

-Route 25 Pedestrian Crossing

-Prescott Park Renovation
-Sewer Storm Water Asset Grant
-Fire Department Study

-Space Needs Project
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670 -Main Street Project

671

672

673 AGENDA ITEM 6. VISITOR AND RESIDENT COMMENTS:

674

675 Chairperson Aiken opened the floor for public comments.

676

677  Frank Murphy from Waukewan Watershed Advisory Committee (WWAC) - WWAC is
678 dealing head on with water pollution in Waukewan, they were able to get the water
679 tested once because of discoloration. The water only teste Mpositive for natural

680 minerals. However, there is a large, discolored pond g&arthe apartments and they
681  would like to get that tested as well to ensure that s \

QNtke source of the pollution. If
682 there is a possibility that this retention pond is co ~ the pollution in Waukewan,

683  that deeply compromises all the future grants g they might do.
684
685 There was no further public comment.\\\\\\
686
N .
687 AGENDA ITEM 7. SELECT BOARD REPO ND\(\‘&@M :

688 \\\\\\\

689  Vice Chair Gregoire
690
691  Selectperson Leighton

692

693  Selectboard Forre \\\\

694

695 Selectperson Pelczan

696

697  Chairp iments for this meeting to enter a
698 non-p iting on the line.

699

700

701  AGEND

702

703 . ol £ iken moved that there is a need for a non-public
704 session per ! *\-\\‘.3, I (1) the consideration of legal advice provided by
705 legal counsel, € e in writing or orally, to one or more members of the
706 public body, even when legal counsel is not present. Motion seconded by
707 Selectperson Gregoire.

708

709 and RSA 91-A:3, li(l) consideration of legal advice provided by legal

710 counsel, either in writing or orally, to one or more members of the public
711 body, even where legal counsel is not present.

712

713

714
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717
718
719
720
721
722
723
724
725

726

727
728
729
730
731
732
733
734

Select Board

Meeting Minutes
Roll Call Vote:
Chairperson Aiken yes
Vice Chair Gregoire yes
Selectperson Leighton yes
Selectperson Pelczar yes
Selectperson Forrester yes

MOTION PASSED.

The Select Board entered nonpublic session at 6:27 p.m.

The public meeting was reconvened at 8:09 p.m. \\

.
Ny
P

The meeting adjourned at 8:10 p.m.

4

*Next meeting will bé h

R

Rachael Bethmann, Administrative As%

Town of Meredith \\\\\\\\\\\\\\

L

Sy,

\\\\\\\\\\\\\\\\\\\\\
\\\§
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MEREDITH SELECT BOARD
NONPUBLIC SESSION MINUTES
At Meredith Community Center

June 8, 2026

PRESENT:

Steve Aiken, Chair

Mike Pelczar, Selectperson
Lynn Leighton, Selectperson
Jeanie Forrester, Selectperson
Jim Gregoire, Selectperson

Also Present:
Judie Milner, Town Manager
Rachael Bethmann, Administrative Assistant
Motion: Chairperson Aiken mov ere is

A:3, li(l) consideration of- provid Negal counsel, either in writing or

ik of i Bublic bodu b ;
orally, to one or more membg s of th §\l\<lc bo & gn where legal counsel is not
RSANA:3, Il (a) Xhe dismi SN omo\tr*‘or compensation OR the
{ es 's\ - I\{'c e?nployee, UNLESS the
%(2) requests that the meeting

L
\ eeting %

Sre yes
Selectperson = yes
Selectperson Peig yes
Selectperson Forre: \ yes

MOTION PASSED.
The Select Board entered nonpublic session at 6:27 p.m.

The Selectboard and Manager Milner speak to the Town of Meredith attorney
about two separate issues regarding Code Enforcement, Zoning, and Planning.

The Selectboard continued the review of Manager Milner.
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Motion: Chairperson Aiken moved that the Meredith Select Board leave nonpublic

session and return to public session. Motion seconded by Vice Chair Gregoire.

MOTION PASSED.

Public session reconvened at 8:09 p.m.

Respectfully submitted,

Rachael Bethmann, Administrative Assistant

Town of Meredith

|
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Town of Meredith, New Hampshire

Selectboard Agenda Report
For the Meeting of June 22, 2026

Subject: Board to Receive an Update from Chris Kelly Regarding America’s 250t
Celebration in Meredith
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Town of Meredith, New Hampshire
Selectboard Agenda Report
For the Meeting of June 22, 2026

From: Craig Hale, DPW Director

Subject: Stormwater Asset Management Plan

Suggested Motion:

N/A - Informational Workshop only

Background/Discussion:

The Town of Meredith was awarded funding through the Clean Water Asset
Management Grant Program to support improvements in the management of the
Town’s waste and stormwater infrastructure systems. This program is designed to help
municipalities strengthen long-term planning, improve system efficiency, and protect
water quality resources that are vital to the community.

The Town received formal notice of acceptance for this grant on June 18, 2024, with
funding becoming effective on July 1, 2024. The total amount allocated to the Town for
this project is $60,000, fully supporting the proposed work without requiring additional
local funding.

This grant provides an important opportunity for Meredith to continue its proactive
approach to infrastructure stewardship. By focusing on both wastewater and
stormwater systems, the project will help the Town better understand existing
conditions, identify priority needs, and develop strategies that ensure reliable and
sustainable service delivery.

Participation in this program reflects the Town’s commitment to:
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Town of Meredith Selectboard Agenda Report

» Protecting local water bodies and environmental resources

« Maintaining safe, efficient, and resilient public infrastructure

» Making informed, data-driven decisions for future capital planning

« Reducing long-term costs through preventative maintenance and asset
management practices

The project aligns with State priorities for clean water protection and supports
Meredith’s ongoing efforts to preserve the natural beauty and environmental health
that are central to the community’s character and economy.

Overall, this grant-funded initiative represents a positive step forward in strengthening
the Town’s infrastructure systems while minimizing financial impact on taxpayers.

Presentation presented by:

Sean Osborne, PE
0SD, LLC

Sarah Ridyard
Sustainability Engineer,

NHDES Wastewater Engineering Bureau

Craig Hale
Meredith DPW Director

Fiscal Impact:
Grant Funded
Attachments/Exhibits:

Stormwater Asset Management plan

28 of 158



Selectboard Meeting
June 22, 2026

Meredith Public Works Department
Meredith, New Hampshire

Stormwater Asset Management Plan

June 2026

D LLC
375 Totten Pond Road, Suite 102
Waltham, MA 02451
T:781-568-4636 | F: 781-538-4637
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Craig Hale

Director of Public Works

347 Daniel Webster Highway
Meredith, NH 03253

Subject: Stormwater Asset Management Plan
Dear Mr. Hale:

OSD LLC is pleased to submit this stormwater asset management plan for the Meredith Public
Works Department. This work was completed in accordance with our agreement and the New
Hampshire Department of Environment Services (NHDES) Asset Management Grant Program.

In conjunction with you and your staff, we used CivicPlus, formerly known as Beehive Industries,
asset management software to document the asset assessment portion of this project. This
software is also used by the Meredith Water and Sewer Department.

It has been a pleasure to work with you and your staff on this plan. We wish to express our
appreciation to the Town of Meredith for their participation in this project and for their help in
collecting information and data.

The Meredith Public Works Department consists of four divisions: highway, solid waste,
buildings & grounds and cemetery. The highway division is responsible for road maintenance,
paving, chip seal, drainage, brush cutting, road reconstruction, grading and ditching, catch
basins, sweeping, sidewalk maintenance, plowing and sanding, road dust proofing, culvert pipe
installation, and road and public safety signage. The highway division has mechanics who
maintain, repair, and service all town vehicles.

Most of the stormwater operations and maintenance budget is included in the road
maintenance budget. We recommend that the highway division budget of $3.5 million be
increased by $77,500 to meet the recommendations and capture the true cost of operating and
maintaining the stormwater system. This includes a new budget line item of $30,000 for
engineering inspections of culverts and bridges; a new budget line item of $10,000 for outfall
dredging; increasing the catch basin cleaning budget from $30,000 to $50,000; and increasing
the street sweeping budget from $37,500 to $50,000.

As part of the asset management plan, we looked at future financial requirements for the next
10 years and potential funding sources. Meredith taxpayers are the primary revenue source for
the stormwater system. Other sources of funding include grants for stormwater treatment
projects and green infrastructure stormwater improvement projects.

375 Totten Pond Road Phone: 781-454-5271
Suite 102 Fax: 888 890-4756
Waltham, MA 02451 www.osd-ec.com
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The proposed 2.2% increase to the DPW-Highway Division budget will have minimal impact on
the town tax rate.

If you have any questions, please do not hesitate to contact our office.
Kind regards,
N0 plrgvee.

Sean D. Osborne, PE
Principal

LLc
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Section1l Introduction

The Meredith Public Works Highway Division operates a stormwater coliection system which
primarily serves the downtown area. The highway division also maintains approximately 180
miles of ditch lines and numerous check dams along steep grades to control water flow.

The stormwater collection system consists of approximately 6.3 miles of stormwater mains in
Meredith Village, the commercial hub of the town. These mains are typically short connections
between the town’s 480 catch basins, 85 drop inlets and hundreds of stormwater outfalls.

The Meredith Public Works Department received a grant from the Clean Water State Revolving
Fund at NHDES to complete a stormwater asset management plan for the stormwater assets
nhear the main hub area of Meredith near Meredith Bay and Waukewan Lake: drain manholes,
catch basins, stormwater mains, and culverts.

During the completion of this plan, we scheduled a meeting with the public and town decision
makers to develop Level of Service goals and to answer the core asset management questions:

What is the current state of the assets?

What is the required, sustained level of service?

Which assets are critical to sustained performance?

What is the best “minimum life cycle cost” capital improvement plan, and operation and
maintenance strategies?

5. Whatis the best long-term financing strategy?

el

0SD trained public works staff to use CivicPlus, formerly known as Beehive Industries, asset
management software to update and add new assets to the asset management program. User
guides were also provided for reference and training of additional stormwater asset
management team members,

We also reviewed the highway division budget and provided recommendations.

The Meredith Public Works Department also developed its vision statement and updated its
mission statement during the development of the asset management plan.

Vision Statement Mission Statement
To be an efficient utility that addresses The Meredith Highway Division is committed
the stormwater needs of the community | to reducing the non-point source pollutant
while protecting its water resources. discharges from the storm sewer system to
maximum extent practical, protect water
quality, and satisfy the water quality
requirements of the Clean Water Act.

Meredith Public Works Page | 1 Os LLC
Stormwater Asset Management Plan

33 of 158



Selectboard Meeting
June 22, 2026

Section2  Asset Analysis

The Meredith stormwater system is composed of catch basins, drop inlets, stormwater mains
and cross culverts.

The Meredith stormwater collection system includes

» 480 Catch Basins
85 Drop Inlets or Curbside Gutters
6.3 miles of Stormwater Mains in the Village area
1800+ Cross Culverts
o 85% HDPE
o 10% corrugated metal pipe
o 5% concrete drainpipe
» 180 miles of Ditch Lines and numerous Check Dams along steep grades to control water
flow
» 2 Vortechs Stormwater Treatment Systems on Pleasant Street near Meredith Landing

Y ¥V V¥

The highway division has snow pickup and pushback protocols that are employed throughout
the winter to ensure that catch basins and drop inlets are available to capture the excessive
water flow caused by heavy rains and spring thaw. The maintenance of the ditch lines on gravel
roads at the end of the winter season is required to ensure effective control of excessive water
flow caused by spring thaw and heavy rains.

Each of the stormwater system'’s assets requires routine maintenance and rehabilitation to
extend its useful life. There are two maintenance programs which are deployed during warmer
weather: annual catch basin cleaning and monthly street sweeping.

Catch Basin Cleaning

Catch basins and drop inlets are essential components of the town’s stormwater management
system. They prevent flooding and water damage by capturing excess rainwater and directing it
away from roads and properties. They also protect the water quality of local rivers, lakes and
streams by trapping debris, sediment and other pollutants before they enter the stormwater
system and discharge at the outfalls into the local waterbodies,

Each catch basin and drop inlet is inspected annually by the catch basin cleaning contractor
after the accumulated debris and sediment are removed from the sump and the interior walls
have been cleaned by a high-pressure water jet. Members of the highway department review
the inspection reports and repair, rehabilitate or replace this asset as required. The material for
this work is routinely restocked by highway division personnel.

Meredith Public Works Page | 2 LIC
Stormwater Asset Management Plan
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Regular cleaning of the catch basins can extend the lifespan of the stormwater management
system. The risk of damage to pipes and other infrastructure components is reduced when
clogs and blockages are prevented.

We recommend increasing the frequency of catch basin cleaning and Vortechs stormwater
treatment system maintenance to twice a year to ensure that the catch basins continue to play
their role in protecting the water quality and the health of the aquatic ecosystems of Meredith
Bay and Lake Waukewan.

The current budget for account number 4521-01-047, Catch Basin Cleaner, is $30,000. We
recommend increasing this account to $50,000.

Street Sweeping

Meredith has a town-wide street sweeping program that is implemented every year. The street
sweeping program begins each spring with the removal of sand, sait and debris left behind after
winter. Meredith’s crews continue to sweep the town owned paved roads, sidewalks, traffic
islands, and drop inlets on a monthly basis from May to October.

Similar to catch basin cleaning, street sweeping prevents flooding and water damage, protects
water quality and extends the useful life of stormwater assets by reducing the amount of sand
and debris that can clog and block drop inlets and can fill catch basin sumps.

To help keep the roads clean and safe during peak usage and to potentially decrease
infrastructure repair, we recommend that street sweeping be increased to biweekly from June
to August.

The current budget for account number 4573-01-047, Street Sweeping, is $35,000. We
recommend increasing this account to $50,000.

Outfall Dredging

Lake Waukewan and Meredith Bay have outfalls that are owned and maintained by private
property owners, the state of New Hampshire or the Town of Meredith. A stormwater outfall is
the point where a storm drain system, whether pipes, ditches, or channels, discharges runoff to
a receiving water such as a stream, wetland, or lake. Simple cross-road culverts, which only pass
flow beneath a roadway, are not outfalls.

Stormwater outfalls require routine inspection and maintenance. We recommend that the
Highway Division increase the level of inspection and maintenance of the outfalls that discharge
into Meredith Bay and Lake Waukewan by using the CivicPlus software to add asset ownership
and assessment data and maintenance recommendations. The maintenance work would
include clearing debris, managing vegetation, and repairing damaged armoring to maintain
capacity and limit scour.

Meredith Public Works Page | 3 psDLIC
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Additional funding is required for the maintenance of these outfalls. A $10,000 line item for
outfall dredging is recommended to improve water quality and channel capacity.

Catch Basins and Drop Inlets

The catch basins and drop inlets were generally found to be in average to excellent condition,
This is due to the annual inspection and repair or replacement work that is done in conjunction
with the catch basin cleaning.

Cross Culverts

The HDPE and concrete cross culverts were generalily found to be in average to excellent
condition. The corrugated metal cross culverts were found to be in poor to good condition and
at the end of their useful life. The highway department annually replaces 5 to 20 corrugated
metal cross culverts as part of their annual roadway improvement program.

Large Culverts

The Highway Division has proposed the replacement of four large culverts as part of the town’s
capital improvement plan. It is intended for these projects to be funded based upon the level of
criticality determined by this asset management plan.

Project Name Operating | Consequence | Probability of | Critical Priority
Condition of Failure Failure Level
Chase Road Box Culvert Fair Major (8) Low (2) 16 2
lenness Hill Rd Box Culvert Good Major (8) Low (2) 16 3
Leavitt Park Rd Culvert Good Minor (4) Low {2) 8 4
Plymouth St Box Culvert Poor Moderate (6) | Moderate (3} 18 1

The culvert project sheets from the 2026-2031 Town of Meredith Capital Improvement
Program are in Appendix A.

Based upon the criticality, we recommend that the funding year for the Plymouth Street Box
Culvert be moved from 7 to 10 years to 4 to 6 years.

Highway Division Staff

Town staff are a critical asset. Per EPA, “For systems to properly implement an asset
management program, it is first important for staff to be knowledgeable about the system and

its operations.”

The highway division has a robust asset maintenance program. This continuous maintenance
program has the staff required for stormwater maintenance and replacement. The Meredith
Public Works Department is working with FB Environmental Associates to develop a Municipal

Meredith Public Works

Starmwater Asset Management Plan
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Stormwater Control Measures Handbook to increase standardization of work and to improve
onboarding training. A copy of the draft Stormwater Control Measures Handbook is included in
Appendix B.

We recommend that the training budget be maintained to ensure that the Department of Public
Works continues to employ at least three (3) Certified Culvert Maintainers. Certified individuals
may maintain, repair, replace, or modify culverts up to a maximum diameter of 48", or the
hydraulic equivalent without prior DES permit. These maintained culverts must be able to pass
flow without causing damage to upstream or downstream properties. The certified culvert
maintainers are required to ensure that all performed culvert maintenance is in accordance
with NHDOT Best Management Practices for Routine Roadway Maintenance.

It is important to note that Certified Culvert Maintainers are required to file a routine roadway
permit before performing work on culverts with a history of overtopping, before performing
work on double culverts regardless of diameter, before completing any slip lining or other
methods which reduce the diameter of the culvert, and before performing any work on
historical culverts.

Meredith Public Werks Page | 5 2SLLLC
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Section 3  True Cost of Service

The highway division budget should reflect the true cost of operating and maintaining the
town’s stormwater system that protects property from flooding, preserves water quality in the
Lakes and Rivers of Meredith, supports tourism and recreational opportunities, enhances
economic and residential development, and helps create a prosperous and thriving
environment with sustainable water resources.

The revenues generated by the municipal tax rate should be high enough to cover the full cost
of operating and maintaining the stormwater collection system, with a minimum of a 10-year
planning horizon.

A planning horizon of ten years allows the highway division to avoid the high costs of deferred
maintenance by budgeting for regular infrastructure upkeep, to justify debt acquisition, and to
educate customers and decision makers about the stormwater system’s financial needs.

To assess the full cost of operating and maintaining the stormwater system, this plan considered
the costs associated with

Capital needs, including planning, design, and construction;

Debt service;

Administration (including management and customer service);
Regulatory compliance, permitting, and reporting expenses;

Staff salaries, pensions, benefits, training, and professional development;
A community outreach program

Nk wN e

Investments in preventative maintenance provide the following benefits:

s  Fewer accidents

* More efficient operation / service

s Fewer unexpected breakdowns

® Less reactive maintenance

* Better understanding of how your assets are aging
¢ More sustainable infrastructure

In November 2025, the Meredith Selectboard voted to set the tax rate at $10.62 per thousand,
a 3.51% increase over the previous year. This tax rate is intended to meet the 2025 tax
commitment of approximately $41.5 million. The tax commitment is the sum of the municipai
appropriation ($13.5 million), the county apportionment ($4 million), the local education tax
effort ($19.5 million) and the state education tax effort ($4.7 million).

The town'’s capital plan is included in this budget. The Meredith Management Team and the
Capital Improvements Committee have worked collaboratively to deveiop a multi-year,
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comprehensive Capital Improvement Plan (CIP). This CIP includes the culvert stormwater assets.
Those assets were assessed and prioritized as part of this asset management plan.

The Meredith Public Works Department consists of four divisions: highway, solid waste,
buildings & grounds and cemetery. The highway division is responsible for road maintenance,
paving, chip seal, drainage, brush cutting, road reconstruction, grading and ditching, catch
basins, sweeping, sidewalk maintenance, plowing and sanding, road dust proofing, culvert pipe
installation, and road and public safety signage. The highway division has mechanics who
maintain, repair, and service all town vehicies.

Most of the stormwater operations and maintenance budget is included in the highway division
budget. We recommend that the highway division budget of $3.5 million be increased by
$77,500 to meet the recommendations and capture the true cost of operating and maintaining
the stormwater system. This includes a new budget line item of $30,000 for engineering
inspections of culverts and bridges; a new budget line item of $10,000 for cutfali dredging;
increasing the catch basin cleaning and Vortechs maintenance budget from $30,000 to $50,000:
and increasing the street sweeping budget from $37,500 to $50,000.

The proposed 2.2% increase to the DPW-Highway Division budget will have minimal impact on
the town tax rate.

Projected Requirements

There are no new projected increases beyond the 2.2% recommended above and the Main
Street rehabilitation project. The 15-in corrugated metal stormwater mains on Main Street
should be replaced in conjunction with the Main Street rehabilitation project. The scope of
work would include replacing all stormwater infrastructure from Route 3 to Waukewan Street.

Useful Life

The Meredith Highway Division is fmplementing a proactive, continuous maintenance program
for all its assets. The proposed changes to the highway division budget ensure that proper
maintenance is adequately funded. Proper maintenance can extend the estimated useful life of
the stormwater assets. The estimated useful lives of capital assets are

Capital Asset Types Useful Life {vears)
Buildings 50
Machinery and Equipment 5-20
Corrugated Metal Drainpipe 15-50
Catch Basins 20-50
HDPE Drainpipe 100
Vehicles 5
Meredith Public Works Page | 7 05D LIC
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Section4  Community Qutreach Plan

The Town of Meredith stormwater system is operated in a professional manner, and the
operators are very knowledgeable of the components and operation of the stormwater system.
The system continues to protect the environment and protect property from flooding.
Nevertheless, the public does not understand the value of the stormwater system and the
investment needed to preserve water quality in the lakes and rivers of Meredith, to support
tourism and recreational opportunities, to enhance economic and residential development, and
to heip create a prosperous and thriving environment with sustainable water resources.

To improve the public’s understanding, we recommend that the Meredith Department of Public
Works work with the town webmaster to add a Controlling Water Flow section to the
department website.

Controlling Water Flow

We propose that the Controlling Water Flow section includes information about ditch line
projects and check dam improvements, and photos of inhouse catch basin repair and culvert
replacement.

The goal is to have each project notice include a tag line and a graphic or project photo.

e Out with the old. In with the new.
¢ New infrastructure installed to improve water quality and protect the ecosystem
* Another system improvement completed in-house by the Meredith Highway Division.

We also recommend that the Department of Public Works coordinate with the Lake
Winnipesaukee Alliance to develop and cohost public education and outreach events around
assets like the two Vortechs stormwater treatment systems that protect the water quality in
Meredith Bay.

See Appendix C for information on the Vortechs stormwater treatment system.

Additionally, we recommend that the Department of Public Works continue to work with the
Lake Waukewan Watershed Advisory Committee to educate the public on green infrastructure
initiatives such as the grant for a raingarden near the Lake Waukewan public boat launch.

Collectively this work will be used to more effectively communicate the Level of Service goals to
the public.
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Level of Service Goals and Performance Measures

Respond to catch basin backups within 8 hours
of the time.

100%

Employ and fund certification training for at least three

(3) certified culvert maintainers.

Expand annual catch basin and vortex cleaning

program to twice a year to improve runoff control and

to improve downstream water quality.

Continue ditch line and culvert inlet and outlet

maintenance program to keep roads passable at |east

95% of the time

Communicate the importance of proper pet waste

disposal for surface water quality.

Communicate the importance of culvert & ditch

maintenance for flood control.

Meredith Public Works
Stormwater Asset Management Plan
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Review work orders monthly.

Review licenses annually.

Annually review the Meredith Bay
Watershed Management Plan

Review work orders monthly.

Review and update website and other
public interactions quarterly

Review and update website and other
public interactions quarterly

LLC
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Appendix A

Culvert Project Sheets from Meredith 2026-2031 CIP

Meredith Sewer Department

D50 LLC
Asset Management Plan
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Appendix B

Stormwater Control Measures Handbook

Meredith Sewer Department

OS50 LLC
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ICON KEY

Maintenance level

@ Low maintenance - Generally set it and forget it; annual inspection only.

Moderate maintenance - Annual inspection; maintain before/after large storm
events; moderate labor level. '

@ High maintenance - Inspect regularly; maintain before/after large storm events;
requires more intensive labor.

Slope
k Low slope - Stormwater control good for shallow slopes only.

Moderate slope - Stormwater control good for up to moderate slopes.

k High maintenance - Stormwater control good for up to steep slopes.
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ROAD SHAPE

@ Crowning

High point

Wide A-shape above original ground level
water can shed off both sides

+

1/2"-3/4" rise per foot
minimum 3" rise for a 6' lane

Crowned road base
to promote drainage and keep road dry

1/2" - 3/4"

— J

@ Super-Elevating (In-Sloping or Out-Sloping)

Sloped inward toward gentle slope
reduces erosion risk on steep slope
and/or directs water away from wetland or waterbady

High point
atedge of road

Same slope as crowned road
minimum 6" rise for a 12' lane

Sloped road base
to promote drainage and keep road dry

Sloped outward toward downslope side High point
reduces erosion risk along steep bank at edge of road

TR '

Same slope as crowned road
minimum 6" rise for a 12' lane

Sloped road base
to promote drainage and keep road dry

Note: Curves should always be in-sloped for safety. Graphics exaggerated for emphasis.

FB ENVIRONMENTAL ASSOCIATES 1.
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ROAD MATERIAL unpaved roads only

Selecting the proper material for an unpaved road surface is critical to minimize erosion
and maintenance and maximize safety. There are two pieces to road material selection:

@) Base /\
v/ Above groundwater table.
v/ At least 18" of angular gravel. l
X No fines - fines in the base layer will cause A road should be like a house:
clogging and poor drainage under the roadway, « A strong foundation to
leading to a soft road which is susceptible to provide support.
rutting, washboarding, and erosion. * Aroof that sheds water to
keep the inside dry.
X No round material (more likely to roll out). ARisSTOnoie A Ditehin Tine

\.

(
@ Surface

A mix of coarse and fine materials is required - coarse material for stability and integrity,
and fine material to fill the holes and “glue” it all together, promoting water runoff and
reducing dust. Material should be tested through a sieve and have the following mix:

~20% is smaller than

1.5" and larger ~33% is smaller than
than 3/4" Y i 3/4" and larger than #4 ~25% is smaller
4 than #4 and
( larger than #16
~ oL
1;”’ |;:21all:r ~12% is smaller
Ky L than #200
larger than #200
Note: Can use reclaimed asphalt (3-4 inch surface layer)
_ J
FB ENVIRONMENTAL ASSOCIATES 2
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DITCHES

If stormwater can sheet flow off into the woods or a vegetated area, don’t use a ditch - it
will just create unnecessary concentrated flow!

.
@ Shape Preferred slope

Preferred shapes

4:1 to 3:1

Anything steeper than this risks
erosion, requiring stabilization
and more maintenance.

Parabolic Trapezoidal

(2) stabilizing

Vegetated Preferred € b

* \Vegetate with grass or other native species. Plants with deep and complex
root structure will be more effective at stabilization.

* Deter from using fertilizer - only use if necessary and never within three days
of a rain storm.

* Keep roadside mower as high as possible (at least 3").

* Can pair with terracing or bank benches on steep slopes to provide planting
“shelves”. Can also pair with erosion control blanket to stabilize ditch while
vegetation establishes

Riprap ©-@ A

* Three layers to a riprapped ditch: 1) Drainage layer: 6-inch layer of clean
drainage sand, gravel, or pea stone. 2) Filter blanket: Nonwoven geoxtile fabric
layed over drainage layer. 3) Riprap layer: Angular stone of varying sizes to
promote locking. NO round stone.

Erosion Control Blanket @ A

* Slows down water flow, protects from erosion, and promotes vegetative
growth. Can be used to stabilize ditches while vegetation grows or to stabilize
steep slopes.

¢ Ensure firm and continuous contact between blanket and soil. Always seed
bare ground under blanket (e.g., with hay mulch).

Geotextile Matting @ A

* Non-woven geotextiles recommended. Overlap 1-2 feet if multiple used. Key
6-12 inches into top of bank to prevent slipping. Clear surface of protruding
rocks before installing.

* Use in tandem with rip rap to prevent undercutting with rip rap.

FB ENVIRONMENTAL ASSOCIATES 3
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EROSION CONTROL OPTIONS  ursar

Stormwater controls can add aesthetic to urban streets while protecting waterbodies from pollution. It is
recommended to engage volunteers, such as a local gardening club or watershed association, to help maintain
plantings. Ensure native vegetation is used. Grade streets and parking lots to direct stormwater to control device.

Types of urban SCM inlets:

Curb cut
Covered inlet
Trench drain
Curb Extension

r

@ Tree Filter & A

* Captures and infiltrates stormwater from
street, parking lot, and/or sidewalk.

Bump Out A

* Captures stormwater from
street and infiltrates through

vegetation. * High water quality treatment performance.
¢ Curbcontains a grate to let stormwater * Requires periodic replacement of vegetation
into the bumpout. and inspection for trash accumulation and
* Pair with a curb extension inlet. infiltration capacity.
@ Rain Garden @ b @ Vegetated Swale or Gravel Wetland @ b

* Captures and infiltrates stormwater from street or parking
lot. Place in lawn area adjacent to paved surface.

* Direct stormwater to swale via catch basin or divetin curb.

* Include overflow piping.

* Requires periodic pruning of vegetation.

* Captures and infiltrates
stormwater from street or
parking lot - Can be
placed in parking lot with
grates in curbing or in
lawn area.

* Requires periodic pruning
of vegetation and
inspection for clogging,
proper water routing, and
rodent burrowing.

FB ENVIRONMENTAL ASSOCIATES 4
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Rural

r

@ CheckDams @ A

4 a7
S

* Reduces flow velocity and captures sediment; not effective for silts and clays.
* Remove sediment from behind dams when half-full; may need to pair with ditch lining.

toe of upstream dam at same
lon as top of d
B 5

@ RubberRazor @ ).

rubber strip
(new or

reuse}‘)

« Directs runoff to shoulder.

* Flexible rubber can be
driven over.

* Flag so plows can lift
over.

« Stabilize outlet with
vegetation or riprap.

* Installat 30°angle to
the road.

2x4

@ Turnout @& A

* Directs runoff from ditch into wooded or otherwise stable
area. Never direct turnouts to surface waters or other
drainage ditches

* Flare outlet and armor with level spreader and/or vegetation.

* Place periodically along ditch to
lessen flow accumulation.

* Remove sediment periodically.

@ Broad-based Dip & h.

* Directs runoff to shoulder.
* Flag so plows can lift over.
* Good for lower-traffic roads.

original roa

FB ENVIRONMENTAL ASSOCIATES

r

@ Level Spreader & ).

* Disperses channelized stormwater to
sheet flow.

* Hand lay 4-6" crushed, angular stone or
riprap with a flared end section.

* Useinany area where stormwater
outlets, including turnouts.
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SPECIAL LOCATIONS

Some areas require a tailored approach

(
@ Catch Basins

Water that enters catch basins is typically
piped directly to surface waters,
transporting pollutants to the lake.

The solution: pipe to an infiltration area instead.

* Ensure infiltration area is away from the
road so the road does not flood.

* If there s lots of sediment transport to a
particular catch basin, install a silt sock
to catch sediment. Check silt sock
regularly and clean as needed.

Infiltration area*
stabilized with vegetation —~
or riprap

* Infiltration area can be a vegetated swale, vegetated filter Lake, river, stream, etc. P
strip, gravel wetland, plunge pool, or deep sump catch basin. ¢

@ Inverted/Sunken Road

Inverted roads act as a big ditch and are a recipe for erosion. The solution: raise the road.

Road is s
Ruts form in the roadway
/- below banks and along bottom of bank

because stormwater has
nowhere to go

Stormwater can now run
freely off road

R AR R RS SRR Y

FB ENVIRONMENTAL ASSOCIATES 6
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Sp EC'AL LOCATIONS continued

Some areas require a tailored approach

@ Culverts Referring to non-stream crossing culverts*

* Install culvert at a 2% vertical slope and 30-35 degree downslope from the road’s
perpendicular line. Length should extend toe to toe of the ditch.

* The most common culvert failure is due to lack of proper compactin around the culvert
See the gravel road maintenance manual page 57 for more details.

extends
to toe
of ditch

2% slope

* Stabilize the inlet and outlet with vegetation (shallow

slopes) or riprap (steeper slopes). See page 7 for more
details on ditch stabilization.

* Culvert should always outlet to vegetated or otherwise
armored areas (e.g., level spreader). Another outlet option
to encourage infiltration is a plunge pool:

Plunge pool dimensions:
Depth: 1x culvert diameter
Width: 2x culvert diameter

Length: 4x culvert diameter

. Line with geotextile
" for erosion protection.

T
i § \ " Water infiltrates into ground instead
of creating channelized flow

* Inspect regularly to ensure they are clear of debris.

* On steep slopes, more cross culverts can be used to reduce flow reaching singular
culvert at the bottom of a slope.

_ !
[ @ Bridges 1

* Gradually eliminate road crown leading up to a bridge.
* While the bridge should have good drainage itself, stormwater from adjacent

roadway should be diverted before reaching the bridge - in other words, the bridge
should NOT be the low point of the road.

Low point of road directs
Road is sloped away from stormwater to vegetated or
bridge so stormwwater otherwise stable area for
does not run into stream. ? infiltration.

*For planning of culverts related to stream crossings, consult NHDES and a qualified engineer. Stream crossings
should follow Stream Smart guidelines when upgrading or installing crossings.

FB ENVIRONMENTAL ASSOCIATES
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RESOURCES

Below are resources for more information on techniques discussed in this handbook.

Resources

(1) Gravel Road Maintenance Manual

(2) Maine Erosion and Sediment Control Practices Field Guide for Contractors
(3) Protecting Water Resources and Managing Stormwater

(4) Unpaved Road Standards for Caribbean and Pacific Islands

(5) Environmentally Sensitive Maintenance for Dirt and Gravel Roads

(6) Bioretention Design Handbook

Bridges
(5) page 5-41 - 5-42

Broad-based dip
(1) page 66-67
(4) page 41-44

Bump out
(6) page 6-14

Check dams
(1) page 48-49
(2) page 22-23

Culverts
(1) page 52-63
(2) page 78-84; 95-98
(4) page 47-52

Inverted/sunken road
(5) page 5-37 - 5-41

Level spreader
(1) page 50
(2) page 75-77

Plunge pool
(1) page 62-63
(2) page 82-84

Rain garden
(3) page 40

Riprap
(1) page 47-48
(2) page 56-60; 72-73

Roads (shape and material)

Turnout
(1) page 49-51
(2) page 89-91
(4) page 67

Vegetation
(1) page 44-47
(2) page 44-50; 69-71
(6) page 9-1-9-16

Vegetated swale
similar items: gravel wetland,
vegetated filter strip

(2) page

(3) page 39

(6) page 7-3 - 7-5; 10-9 - 10-10

Ditch shape (1) page 20-35
(1) page 40-42 (2) page 86-88
(2) page 68 (5) page 3-5- 3-19
#¥Rage Db Rubber razor
Erosion control blankets (1) page 67-68
(1) page 47 :
(2) page 39-40 Terracing
(4) page 68 (2) page 53-54
(4) page 65-70
Geotextile matting
(1) page 47-48 Tree filter
(2) page 55 (3) page 41
(4) page 60-61
Inlets for urban SCMs
(6) page 6-6 - 6-32; 7-6 - 7-9
FB ENVIRONMENTAL ASSOCIATES 8
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Appendix C

The Vortechs® System

Meredith Sewer Department OsD LIC
Asset Management Plan
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The Vortechs® System

Stormwater Treatment in a
Shallow Footprint ....

Vortechs combines swirl concentration and flow
controls into a single treatment unit that captures and
retains trash, debris, sediment, and hydrocarbons from
stormwater runoff.

The Vortechs system’s large swirl chamber and

flow controls work together to create a low energy
environment, ideal for capturing and retaining particles
down to 50 microns.

Vortechs is the ideal solution for sites with high
groundwater, bedrock, utility conflicts, or sites with a
large volume runoff.

The Vortechs System is approved by the Washington
Department of Ecology (GULD) - Pretreatment,

Vortechs®

SELECT VORTECHS APPROVALS
B Washington Department of Ecology (GULD)

- Pretreatment
Learn More:
www.ContechES.com/vortechs
FEATURE BENEFIT
Large swirl chamber Fine particle removal down to 50 microns

Shallow profile - Typical depth below pipe

; . Can be used on sites with high groundwater, bedrock, or utility conflicts
invert is only 3 feet.

Unobstructed access to stored pollutants Fast, easy maintenance

The ideal solution for sites with high groundwater
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Town of Meredith, New Hampshire
Selectboard Agenda Report
For the Meeting of June 22, 2026

From: Craig Hale, DPW Director

Subject: Styrofoam Recycling

Suggested Motion:

N/A - Informational Workshop Only

Recommendation:

The Town adds recycling of Styrofoam at the transfer station on a regular basis.

Background/Discussion:

DPW is currently discussing the potential implementation of a Styrofoam recycling
program in coordination with the Gilford Department of Public Works (DPW). The goal
of this effort is to reduce the volume of material entering the landfill by diverting
Styrofoam, thereby saving valuable space in the trailers currently hauled for disposal.

This program would involve placing designated collection containers at the Meredith
Transfer Station for Styrofoam. These containers would need to be regularly emptied,
and the material stored on-site by Meredith town personnel.

In addition, the process would require weekly transportation of the collected Styrofoam
from the storage area to Gilford DPW. This would be handled by Meredith staff using a
one-ton dump truck. Once delivered, Gilford DPW would process the material as part of
their recycling operations.

At this time, there is no financial compensation provided to Gilford for accepting and
processing Styrofoam. Their participation is strictly in support of recycling efforts and
reducing overall waste.
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I believe this program has the potential to significantly reduce landfill impact while
promoting more responsible waste management within the community, and | welcome
the opportunity to discuss it further.

Fiscal Impact:

Time and transportation by Town employees
Savings from trash hauling both by volume and weight.

Concurrences:

To be determined, as applicable. At this time, we do not know the amount of Styrofoam
that will be collected daily.

Alternatives:

1. Continue without recycling Styrofoam
2. Continue to have Rotary with quarterly collection days.

Attachments/Exhibits:

None
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Town of Meredith, New Hampshire
Selectboard Agenda Report
For the Meeting of June 22, 2026

From: Craig Hale, DPW Director

Subject: Cigarette Recycling Receptacles at Hesky Park & Town Docks

Suggested Motion:

Due to summer season already well underway, we are respectfully asking for a
selectboard vote at this meeting vs. waiting until July 13,

Selectboard member moves, “l move to approve the cigarette recycling receptacles
located along the Town Docks parking and one at Hesky Park near Lagos restaurant as
recommended by staff, based on the information provided today and presented by
Craig Hale (DPW Director).”

Selectboard Chair calls for a second, discussion and vote.
Recommendation:

That the Selectboard reviews and approves the cigarette recycling receptacles to
address the concern of cigarette pollution at the town docks and Hesky Park.

Background/Discussion:

A resident who donates a considerable amount of time cleaning up litter at the docks
requested that we take a look at options to reduce littering at the Town Docks and
Hesky Park. One idea we discussed was installing signage to discourage littering, along
with the possible addition of all-metal cigarette receptacles to help manage cigarette
waste.
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Town of Meredith Selectboard Agenda Report

Currently, there is a noticeable amount of cigarette litter in the area. Some of it comes
from people putting cigarettes out near trash cans and leaving them behind, while
others appear to be thrown from vehicles. It's common to find anywhere from 100 to
nearly 500 cigarette butts located along the parking area of the town docks.

Cleaning this up is very time-consuming, especially since many of the cigarette butts end
up scattered in the stones, making them difficult to collect.

While installing dedicated receptacles would likely help reduce this type of pollution,
additional signage—particularly during the busy season—could also make a meaningful
difference in discouraging littering and improving the overall condition of the area.

Fiscal Impact:

Initial purchase of $133 per receptacle x (3} = $399 not including shipping
Concurrences:

Receptacles to be located onsite in spring, summer, and fall months
Alternatives:

1. No changes
2. Weekly cleanups by staff.

Attachments/Exhibits:

TerraCycle recyclable cigarette receptacles
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Town of Meredith Selectboard Agenda Report
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Town of Meredith, New Hampshire
Selectboard Agenda Report
For the Meeting of June 22, 2026

From: Chris Janosa, HR Director & Special Projects

Subject: Results of Employee Engagement Survey

Suggested Motion:

N/A - Informational Workshop Only

Recommendation:

Review Employee engagement survey results.

Background/Discussion:

This survey helps us identify areas important to employees in order to implement the

2025 Strategic Goals adopted by the selectboard; specifically, Goal 1 Employee Experience
& Engagement with a goal summary of build upon efforts to be known as a premier

employer.
Fiscal Impact:

N/A unless suggestions are implemented. The management team will consider and
discuss as part of the 2027 budget process.

Concurrences:
This survey assists in the 2025 Goal Setting, Goal 1 Employee Experience and Engagement,

Objective 3 Develop a culture that attracts and retains staff through career development
and lifestyle amenities such as childcare, flex time, remote work, gym membership etc....
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Town of Meredith Selectboard Agenda Report

Pay & Class Study (currently underway) also being considered for implementation in the
2027 budget process

Alternatives:
N/A
Attachments/Exhibits:

Employee Engagement Survey Results
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Town of Meredith, New Hampshire
Selectboard Agenda Report
For the Meeting of June 22, 2026

From: Chris Janosa, HR Director & Special Projects

Subject: Planning & Development Reorganization Update

Suggested Motion:

NA —Workshop Only
Recommendation:

NA
Background/Discussion:

The plan to restructure the Community Development department was discussed at the
Select Board meeting on December 8, 2025. A decision was made and the pilot plan was
implemented on January 1, 2026 with an 6-month review of the plan. Shortly after the
effective date, the Town Manager and | relocated our offices to the Town Hall Annex.

One of the first meetings that occurred was with a group of several local business owners
and developers. This group requested to meet with the Town Manager and | to discuss
issues they had encountered while trying to conduct business in town. During the meeting
it became clear that their issues were with the Conservation Commission and the Fire
Department. Following the meeting, several of those in attendance contacted the Town
Manager to let her know they didn’t realize what the meeting was going to entail and
wished they hadn’t attended. I've met with and spoken to Scott Powell of the
Conservation Commission several times to discuss what the town expects from the
Commission; specifically that the Conservation Commission has 30-days from the
application date to provide comment to the ZBA and that all requests of the applicant be
vetted and approved by the Planning and Development department. The Town Manager
will be following up with the Fire Chief to discuss the concerns relevant to his department,
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Town of Meredith Selectboard Agenda Report

The Town Manager and | also met with the ZBA Chairman to let him know the
Conservation Commission was made aware they have 30 days to provide comment from
the application receipt date. If no comments are received during that period, the ZBA
should feel free to move forward. We have received no complaints or concerns from the
ZBA chair since our earlier discussion. And the Town Manager has received several emails
or calls complimenting the department.

The new full-time Planner | position was filled through a promotion leaving the
Administrative Assistant position open. The full-time Administrative Assistant was hired
and started on March 2", She has resigned effective July 1% and recruitment for her
backfill has begun.

The short-term rental program is continuing to make progress. The Sr. Planner continues
to receive new applications weekly for licenses and many people are seeking special
exceptions. The short-term rental committee is going to reconvene starting the week of
June 22™ to evaluate the implementation of the licensing program and potential

adjustments to the regulation. To date, there have been 25 STR special exceptions from
the ZBA.

Moving forward, the Planning & Development department needs a department head that
is fluent, knowledgeable, and experienced in land use and planning. My suggestion is for
the Town Manager and | to come back to the board at a future meeting with a plan to
accomplish this.

Fiscal Impact:

None at this time

Concurrences:

NA

Alternatives:

NA
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Attachments/Exhibits:

12/8/25 Selectboard Meeting Link:
https://www.meredithnh.gov/AgendaCenter/VIewFiIe/Agenda/ 12082025-1305
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Town of Meredith, New Hampshire
Selectboard Agenda Report
For the Meeting of June 8, 2026

From: James Commerford, CNHA — Tax Assessor

Subject: 2025 Abatement Requests

Suggested Motion: “I move to grant 6 abatements for tax year 2025 in the amount of
$14,661.97 in taxes.

Recommendation: The Town received 9 abatement applications for the 2025 tax year,
and | am recommending that 6 of the 9 abatements be granted in the amount of
$14,661.97 in taxes.

Background/Discussion: Further information regarding each abatement is attached.

Fiscal impact: The impact would result in a refund of 2025 taxes of $14,661.97 or
$14,934.83 which includes interest accrued to July 1, 2026.

Concurrences: None

Alternatives: None

Attachments/Exhibits: Included in this attachment are reports on all 9 abatements
including the original assessment card. Also included are two warrants summarizing the
result of each abatement request. One warrant includes abatement with interest
accruing to 7/1/2026.
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INTEROFFICE MEMORANDUM

TO: BOARD OF SELECTMEN

FROM: JIM COMMERFORD

SUBJECT: 2025 ABATEMENT-U15-47 VASSIL REV TRUST
DATE; MAY 29, 2026

This is a single-family Winnipesaukee waterfront property located at 45 Pleasant Street and
situated on .68 acres with 96 feet of shore frontage. It is improved with a 1,620 square foot
home and is assessed for $1,604,000. The reason for the appeal is that the neighbor has built
a third story with gabled roof which now blocks part of the view of the bay for the subject
property and the owner feels that it affects her value by 15%. She feels the value should be
$1,364,000,

The owner provided two compatables that are smaller in acreage to her property and have
similar frontage and topography. The view that was lost was from two bedrooms on the 1%
floor of the east side of her house. Part of her view was blocked by already by the house
immediately next to hers.

I can understand that while it is upsetting for the owner to lose patt of her view of the bay it
is my opinion that any potential buyer is going to concentrate on the direct waterfront area

and the former view will be negligible. Iam recommending the value not be changed.

Jim Commerford
Tax Assessor
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INTEROFFICE MEMORANDUM

TO: BOARD OF SELECTMEN

FROM: JIM COMMERFORD

SUBJECT: 2025 ABATEMENT-U27-2 77 OLD HUBBARD ROAD REALTY TRUST
DATE: MAY 22, 2026

This is a single-family waterfront property situated on .94 acres with 300 feet of shotefront
on Lake Winnipesaukee. It is improved with a 5,580 square foot home and has 2 total
assessment of $4,442,000. The basis for the appeal is a comparison of other lakefront
properties surrounding the subject and the owner feels the value should be $3,500,000.

I reviewed the comparables. The land values range from §1,472,300 to $1,852,000. The
sizes of the lots range from .38 acres to .79 acres and 111 feet to 210 feet of shorefront. The
subject property has 300 feet and .94 acres. Itis my opinion that the value should be higher
than the comparables. I am recommending that the land condition factor be adjusted to
account for the narrow shape of the property. This would adjust the land value from
$2,268,100 to $2,093,600, which is still over $200,000 higher than the highest comparables
land value. Also, I am recommending that the dwelling value not be changed.

The adjustment to the land would lower the overall valuation from $4,442,000 to $4,267,500
a difference of $174,500 or $1,853.19 in taxes.

Jim Commerford
Tax Assessor
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INTEROFFICE MEMORANDUM

TO: BOARD OF SELECTMEN

FROM: JIM COMMERFORD

SUBJECT: 2025 ABATEMENT-U23-55 SPINDLE POINT REALTY TRUST
DATE: APRIL 3, 2026

This is a watetfront property improved with a 2,369 square foot dwelling located at 43
Spindle Point Road on Lake Winnipesaukee. The 2025 assessment is $1,975,600. The basis
for the appeal is that this lot is undersized in land area and water frontage. Most all
propetties in the area have a half acre and 100 feet on the shore. The owner feels the value
should be $1,687,600. '

The way that frontage on the lake is adjusted for is by using a multiplier. The average lot on
the lake has 100 feet. Those with more than 100 receive a positive adjustment and those
with less receive a negative adjustment in relation to the average. It is my recommendation
to adjust the land 5% due to the 75 feet of water frontage in keeping with other properties of
its size, This adjusts the value from $1,975,600 to $1,891,200 2 difference of $84,400 or
$896.33 in taxes.

Jim Commerford
Tax Assessor
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INTEROFFICE MEMORANDUM

TO: BOARD OF SELECTMEN

FROM: JIM COMMERPORD

SUBJECT: 2025 ABATEMENT-521-19-2 GVL N OMINEE TRUST
DATE: APRIL 3, 2026

Thhis is 2 single family home situated on 6.73 acres and located at 83 Tracy Way. Itis
improved with a 4,539 squate foot home and is assessed at $1,693,200. The basis for the
appeal is that on January 27, 2026 this property sold for $1,429,000 and was recently
appraised in December of 2025 for $1,457,000.

Based on my review of the sale, MLS data and the appraisal  am recommending adjusting
the quality grade of the dwelling from Very Good to Good 110 and lowering the view
adjustment form an 8 to 2 7 (3.0 multiplier to 2.5 multiplier). These changes adjust the value
from $1,693,200 to $1,417,700 a difference of $275,500 or $2,925.81 in taxes.

Jim Commerford
Tax Assessor
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Selectboard Meeting
June 22, 2026

INTEROFFICE MEMORANDUM

TO: BOARD OF SELECTMEN

FROM: JIM COMMERFORD

SUBJECT: 2025 ABATEMENT-R10-18 MORSE & BANKER
DATE: APRIL 3, 2026

This is a waterfront home situated on Lake Wicwas and located off of NH Route 104, Itis
improved with a 1,600 square foot home and is assessed for $837,900. The basis for the
appeal is the owner is comparing to 390 NH Route 104 (Map R10 Lot 20). The owner feels
that this property should be valued much higher in relation to theirs because it has a larger
home which is closer to the water.

Iam recommending the value not be changed. The subject property is valued §115,000 less
than the comparable at 390 NH Route 104. It is my opinion that this is an equitable

difference.

Jim Commerford
Tax Assessor
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June 22, 2026

INTEROFFICE MEMORANDUM

TO: BOARD OF SELECTMEN
FROM: JIM COMMERFQRD

SUBJECT: 2025 ABATEMENT-U15-11 KSL HOLDINGS-MEREDITH NH LLC (RITE AID BLDG)
DATE: MAY 22, 2026

This abatement is for the fotmer Rite Aid Building located at 89 NH Route 25. It consists
of 2 14,000 +- square retail space situated on 2.39 acres. It is cusrently assessed for
$2,274,000. The store closed in 2025. The basis for the appeal 1s the sale and asking prices
for several other closed Rite Aid stotes throughout New Hampshire. The owner’s opinion
of value is $1,900,000.

I reviewed the sales provided by the ownet’s representative and found two othets not on his
list. The sales were located throughout the state and range in price from 1.4 million to 2.4
million. The closest sale was in Bristol. Itis a 10,069 square foot former Rite Aid and sold
for $1,400,000 or $139 per squate foot. The range in price pet square foot for the sales is
$102 to $182 per square with an average at $140 per square foot. The average square
footage of the sales is 13,600 sf. Since the Metedith property has slightly more square
footage at 14,532 I would recommend a price of §135 per square foot. This would equate to
a value of §1,961,800. I am recommending adjusting the assessment from $2,274,000 to
$1,961,800 a difference of $312,200 or $3,315.56.

Jim Commerford
Tax Assessor
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June 22, 2026

INTEROFFICE MEMORANDUM

TO: BOARD QF SELECTMEN

FROM; JIM COMMERFORD

SUBJECT: 2025 ABATEMENT-U25-5 OAK | SLAND TRUST
DATE: MAY 22, 2026

Thhis is a single-family watetfront home located at 39 Oak Island Road. It is situated on .71
acres with 643 feet of shorefront on Lake Winnipesaukee. The propetty is accessed by a
btidge and is assessed for $2,649,300.

The basis for the appeal is twofold and centers on two primary concerns:

* Emergency access by bridge: The owners state that island residents have
discussed teplacing the bridge and consulted a bridge builder for input. According to
the abatement application, that bridge professional spoke with the fite chief, who
advised that the current bridge is not safe for fire apparatus to cross in order to reach
homes on the island. The owners also report that the fire chief said the ladder truck
cannot be extended onto the island because of low branches and overhead wites.

* Winter lake access: The owners state that access to the lake In winter is difficult
because of the shoreline topography and the dock agitators used by other island
residents.

The owners compare the property to homes on Bear Island, citing similar fite-access
limitations, and believe the assessment should be commensurate. They did not provide an
mndependent estimate of value for the property,

The property has been adjusted by almost 30% (29.4%) for access, topography and ROW. I
am recommending the value not be changed.

Jim Commerford
Tax Assessor
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June 22, 2026

INTEROFFICE MEMORANDUM

TO: BOARD OF SELECTMEN

FROM: JIM COMMERFORD

SUBJECT: 2025 ABATEMENT-I13-2 1 LITTLE BEAR ISLAND LLC
DATE: APRIL 3, 2026

This is a single family waterfront property located at 1 Little Beaver Island. This property is
the only property on the island. It is improved with 21,189 square foot dwelling, a separate
cottage, a boathouse and 2 deeded slip located on Veasey Road. It is assessed for
$2,073,200. The basis for the appeal is that it sold in January of this year for $1,850,000 and
the owner is comparing to other one propetty islands (See attached Spreadsheet).

This property comes with a boathouse and a slip located on Veasey shore. These are
amenities that several of the compatables do not have, I am tecommending that the land be
adjusted to better compare with the sales price and the 2 island comparables nearby with
similar amenities. T am recommending adjusting the assessment from $2,073,200 to
$1,659,400 a difference of §413,800 or $4,394.56 in taxes.

Jim Commerford
Tax Assessor

109 of 158



Selectboard Meeting

June 22, 2026

000'c6/') _ [anfea pued [gjo1 ] 55°0[ealy pue] |Ej6] [931Eg [ovleG'a  Jswup pue]ped o)
gon'ses't lzwe 0000'1 AL = 40/4M] 051s | iNm | sz°¢ M 00000'L [EF ¥ 4s |£91'v2 S HIALYMHAS] s1oL | I
anlen pue| 4 nun [py | usunsnipy uoneso SajoN fPv 'PUGN | 'PYAN | ‘PuoD [xeput sis| Iy IS | @ouduun | spun pueq | edA) pue| v )sucz| wopdusseq |eped asn| g
NO/1D3S NOLLYITTVA INIT GNVT
pelsi+nsesiyy| 00 98 | S00Z-¥L-60
MBIADY 10SSBSSY | Uy orr ! 8002-08-t0
UsIAL+nseaN | L0 48 | €Lo0z-91-80
IsIAL+SERN | LO 49 | g9L02-01-01
NsinL+HInsespy | Lo 49 | €z0z-sz-ol
ynsay/asoding POl s [adAl| pi aleq SUBWILIOD dwod 9jeqd | % | 2ieq dsy; Junousy uciyduaseq | adA[ [ ajeq anss| p| ywiad
ANQLSIH FONVHO /. LISIA QHQI3M LiNSd ONITTINng
oog'cL0z anen |adleg pesieiddy jej0) AINO LI TIOL LSOdNOD/DIL DTS ON
4MA 009 910-82N NO diTS AONVINIVIN O1 SLHDIN
SH18 ALY /TYLOL Q3NIaNOD = 48 M30d
2 PoOYIBIA uonenjep dX SS gav 18NsLoZ Q.LLV ENT 'dOd 8 1407 ONIJITTS SYH 1avD
002'€20'2 anjep, [sared pasierddy |ejo 880 IH ALS 'HOLIMS rav 1sweloz §5 HOOA1NO '3ZIS/IAN=ISNOHLNNG ® U3HS
0 anjep, pueT jervadg ANVA diNS QQv=600Z QL0011 NOWIWOD Nt LSTHIALN| %9
000'es2'L (Bp1g) anjep, pue pasiesddy S3ION
ool'gtl (6p13) anfeA (g} g0 pesterdd: L000
_ pesieiccy uoleg BudelL a SWEN puaN PYAN
00e's (Bpig) sniep {g) £x posierddy JOOHHOGHDIIN ONISSISSY
008'a51 (pieD) enep, Bpig pesieiddy 000 oL
— AUVANNS INTVA G3SIvaddy
U} WwWon UNowy JRQUUNN uonduasag 3pen junciuy uonduasan apoy | Jesi
10§5388Y 10 10J29)j0) BjzQ B Aq UsIA B saBpapiouyse amnpeubils siy) SINIWSSISSY YIHIO SNOLIJWNIXT
002'€/0'2 (210 002'€/02 _Jimol 00Z'€/0'Z 1e301
vl {0 I | n |966L-10-20 0890 | zetl 1 37gVI0ATHYI ANVISI H3AY3E T1LLN
00L'gLL €10t ooL'glL €101 00181l £401 LA I | n [oloz-20z1 ¥8L0 | 0892 1 3NNV 'NVAITING
ooa”mmE €101 000'ces'L cLoL 000'c6L') cI0L Yi |0 | N | OLCZ-20-21 6610 | 0892 0L0Z 40 LSNHUL 19T NVYAITINS
001 '291 €10} | £202 | 00}1'291 €L0L | P20Z | 00L'Z9L ELOL fseoz | v O I} N | €Z0E-vi-11 LAVQ | 86GE LANNY ‘NYAITINS ' 031 ‘NYAITINS
POSS8sSy 18P0 | JeSA | A passassy | epod | Jesp | pessessy | apos | Jeax | L0 | 000'058't ! | © |szoz-si-i0 gz | L2le O ANYISI ¥3AYIY 31N L
(AHOLSIH] SINFWSSISSY SNOIAITd OA_| 34 3IvS (VA 10/ | 31va 3TVS [30Vd/10ANE AIHSHINMMO 40 GHO0DTY
= e e
00 €202 002 €0’ {101 #Pid 0SSy a4} aisie
L WIIOAD
NOISIA g e
I dSAdVA dNMISI LH4-Iv
SN WYND Svdsayy| B0%E0 HN NOLY
12141813 ‘Alaans
USAM 00000 20000 €LI00 QI 19d Uy
HN'HLIQ3HzIw  [00L'8LL 00t'glL £i0L 1LNQISTY V1va IYININTIddrs NTINIOd SH3did 9¢
000°¢64°L 000'csL'L £101 aNY1 834
Q05! 00L'zoL 00L'Z9L £L0L TLNGISTY
h passassy pesieddy 3P0y uoyduasad WOILIRE] / auon|g| sl e |7 Buioy | ¢ OT1 ONVTSI H3AY3E 3L 4
. ANIWSSISSY INTFHNND NOILYD0OT avo /LHIS SIUIULR OdoL MINMO tNIFHHNT
Wd 0°0v'Z ©202/2/9 21BQ Uld L 1o | #pien b 40 | #9895 I #bpg 0219t  #1unodoy £0€ QI uorsip
ELOL @S ameg aweN Bpig /ey Qrdew ONYISI ¥3AY3E 31LLT L uoneso Auadoig

110 of 158



June 22, 2026

Selectboard Meeting

¥BZ'002 90E°L V% 681"} Baly 2SB&T / A 850U 1L

111 of 158

SZL'6¥ 99811 Lie 14%4 (A5 Aloyg Jsueny a3y S0OL
ovL'2 B6Z'6E (51 181 0 uaalog ‘yoiogd ds54
AZ4 057ig 89 |8 4% ] uado ‘Yasog 404
{751 1999'8E1L 96°L61 8.8 8.8 8.8 400i4 )54 Svd
| snjea saidepun ealy 43 | ealy 1oo|d [eany Buial uonduoseq apon)
: T A NONI3S ANVNNNS YIIv- DW.WGZ-QMWPN, T I
*.[00L'L 00°0 94 oo 961 |00005L |1 8 | VLS U3MOHS B
Q04 000 04 802 008 ozl 1 OL-NVY3A1] 1M
000'99 ooo oot 5002 [00'000E |22 1 dNs 1vog| Jns
00Z'y 000 9z 00 9261 |00°00S5 |1 3] JAHOLS §')§ Z1d4
005 00’0 0L 9002 jo00t oZE T WININ-NIGYD| tavo
0ov'se 000 0L 900Z {00°G2L Sor 1 | -3SNOHLYOE| ZSHE
£os'el 000 02 900¢ 0052 042 1 SAVXD04| M0
srigA ddy | foy apeis [Spein | pe) % | po puop [ g i | oolid Won siun [a| uchduoseg | spon
s (HISHEAIVISI VHIXT ONIGTING X/ CISNITT.GHVA 2 CONIGTINGING - g0 - - -
WSO JAQ 807 0] 1507
JAD BIng 0} 1509
S JAQ dwj o)y
JAQ dwuj oSy
uBwwon JAQ dagy
10 o, dag
[ i 05 14¢) & 50 008'961L aiNoH
d04 ds# 9l poog) Jusaiag
? % UoBpUOD
uoiypuon
7 W HE HIN
al - I omouomm_c_wwm_._. wapoyyebeiany zol el usuouy
1950 jewalxy tuapapyrebelony 20 BfS yeg
10SqQ feuoRIUny 5| :swooy oL
gz B 1L 1 P 74 %% uonenaidag st ._ BIY (10
pojlaposy Jeaa Wi BX €101
Buney (spowsy] Of StiEd 3iEH pejor
£ Lt OA spog uopetadag b swiaigjejor
swooipag ¢ £0| swooupeg |ej01
666 Hing fea), aaaap] aua ‘adk
ke e 0061 Hng sea ) ucy o) cediLav
s piv) N Lo :adA| Jesy
Sva BUON/POOANIROD Lo Jend jeay
I3 ¥z 5 . Z 114 Jouayy)
* vec g0z "oN Sni=A Bulping POOAA Hag/BUIY 80( LI Jouayu)
=T NOI S ENNTING R € lIEpn Jousy)
NOLLVTOA 13M u,‘E\....mOw_..i ovn.oo Spieoq suld 20| 1 1em Jopmw)
Jld opuo)) Neydsy €0 Jahon) Jooy
b %opei[ uonduosag 9poy | edAl 1snipy diHfaIqeD £0| =impnng Jooy
15] a] Z lIEAA JOtelxg
ve 40} sumQ [ HERCE 9|6uIys poopy PL| L EAR JoLEIXY
- T VIYaoaNeg. ., - b Aouednoog
al 51 BTl
0L+ abelany +0 apuIn
lenuapisay Lo 1epojy
4 o yor) |BUOHLBALGD 20 Bl
8 = uonduaseq P9 TENTEE] uondudsagg Yo Juaws|3
L . e T ~ ol (GFNNIINGD) WVIITNOLORTISNOD | . .. FHVLIA NOILIAMISNOD .
Wd 60:0v-2 9202/2/9 ajeq ung L 10 I #pep L 40 1 #osg L #6bpma 0Z19F  #unodoy €0€ gl uoistp,

£10! esn ajeg euseN Bpig 2L aidew ANYISEHIAYIE T L uoieso Ausdoid



Selectboard Meeting
June 22, 2026

INTEROFFICE MEMORANDUM

TO: BOARD OF SELECTMEN

FROM: JIM COMMERFORD

SUBJECT: 2025 ABATEMENT-R33-1 & 12-FREEMAN
DATE: MAY 29, 2026

This is a request for abatement on 2 properties that are across the street from each other and
located on Saddle Hill Road. The properties are under a conservation easement and cannot
be sold separately. The properties consist of Map R33 Lot 12 which has 87 actes and is
improved with a single-family dwelling. All but 2,27 actes are involved in the casement.

The second lot is Map R33 Lot 1 and is a vacant lot with 12 acres. The entite lot is in the
conservadon easement. The properties are also enrolled in current use. For R33-12 there is
5 acres out of current use and 82 acres in. R33-1 has all 12 acres in current use., Because the
prIopertes ate in current use, per state law, only the taxable amount (value including current
usc) can be appealed. The combined assessment of the two properties is $829,835. The
basis for the appeal is an appraisal dated 4/10/2025 for the amount of $603,000.

I visited the property with the owner and reviewed the comparables in the apptaisal report,
I also reviewed 3 other sales of property close in proximity to the subject that range from
$655,000 to $750,000. Iam recommending the assessment be adjusted on R33-12 only
since R33-1 is all enrolled in current use and that value is set by the state. My
recommendation is to lower the assessed value from $829,835 to 709,635 a difference of
$120,200 or $1,276.52.

Jim Commerford
Tax Assessor
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Town of Meredith, New Hampshire
Selectboard Agenda Report
For the Meeting of June 22, 2026

From: Judie Milner, Town Manager

Subject: Board to Consider Event Policy for Street Closures and Park Usage

Suggested Motion:

Selectboard member moves, “I move the Meredith selectboard adopt the Road Closure
and Special Event Policy.”.

Selectboard Chair calls for a second, discussion and vote.,
Background/Discussion:

The board held 2 workshops on this policy: one on April 27" and one on May 11, At the
May 11t Selectboard meeting, the consensus of the board was to bring this policy forward

for consideration under business portion of the meeting.

Concurrences:

The board has received feedback from residents and businesses at scheduled board
meetings over the past several months.

Attachments/Exhibits:

Draft policy
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***DRAFT***
Town of Meredith — Road Closure and Special Event Policy
1. Purpose

To ensure safe, fair, and consistent management of events requiring road closures
or use of public spaces, while supporting community activities and protecting public
resources.

2. Definitions

« Special Event: Any organized activity impacting public roads, sidewalks,
parks or private property*.

» Road Closure: Any temporary restriction or closure of a public roadway.

» For-Profit Event: Event generating revenue for private individuals or entities.

« Nonprofit Event: Event conducted by a recognized nonprofit organization.

« Municipal Event: Event sponsored or co-sponsored by the Town.

*Unless approved by the Planning Board.

3. Permit Requirements
A. All Events

All events impacting public roads, sidewalks, parking lots or parks must obtain a
Facility Event Permit. All events impacting private property must obtain a Special
Permit*.

*Unless approved by the Planning Board.
Applications must include:

« Eventdescription and purpose
« Traffic control and road closure plan
« Public safety plan (Police/Fire coordination)
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« Insurance and indemnification (as required)
» Proposed dates/times and attendance

4. Road Closure Policy — all road closures must be approved by the Selectboard.
A. Municipal & Nonprofit Events

« Road closures shall be considered by the Selectboard after completion of the
Town'’s established permitting process

« Must meet all safety, traffic, and operational requirements

« Departmental approvals required (Police, Fire, DPW)

B. For-Profit Events

» Road closures may be approved at the discretion of the Selectboard
» Selectboard review required when:
o Eventis commercial in nature
o Significant traffic disruption is anticipated
o Event requires exclusive or extended use of public infrastructure

* Town's established permitting process shall be required after board
approval.

Approval criteria shall include:

+ Public safety impacts

» Traffic and emergency access impacts

+ Economic/community benefit

« Frequency and cumuilative impact of similar events
» Availability of alternative locations

5. Use of Parks and Public Spaces
A. Nonprofit & Municipal Use

« Parks are primarily reserved for nonprofit and municipal events
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» Permitted administratively through standard permitting
B. For-Profit Use

» For-profit use of parks:

o Not permitted as a matter of right

o May be considered case-by-case by the Selectboard
« Evaluation criteria:

o Public benefit vs. private gain

o |mpact on public access

o Duration and exclusivity of use
Wear and tear on facilities

Q

Selectboard Meeting
June 22, 2026

6. Fees and Cost Recovery — See Town Fee Schedule

» The Town may assess:
o Permit fees
o Police/traffic control costs
o Public works support costs
» Fee schedules may differentiate between:
o Nonprofit
o For-profit
o Municipal

7. Application Timeline

» Standard events: minimum 14-21 days
« large or complex events: 30-45 days

8. Conditions of Approval
The Town may impose reasonable conditions, including:

+ Traffic control measures
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» Hours of operation

» Noise limitations

« Restoration requirements

» Insurance and indemnification

9. Denial or Revocation
Applications may be denied or revoked if:

» Public safety cannot be adequately addressed
» Event conflicts with other major activities

» Required documentation is incomplete

« Applicant has prior violations

10. Appeals

Applicants may appeal administrative decisions to the Selectboard.
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From: Robert Carpenter, Director of Administrative Services

Subject: May Financial Reports

Selectboard Meeting
June 22, 2026

Town of Meredith, New Hampshire

Selectboard Agenda Report

For the Meeting of June 22, 2026

Suggested Motion:
None

Recommendation:

None
Background/Discussion:

Fiscal Impact:

The month of May puts us at 41.7% complete for the year. Overall, our expenditures are on track with a cumulative
effort of 35.4%. This does not include the school payments or expenses from the Expendable Trust Fund accounts,

which we get reimbursed for.
Concurrences:
Alternatives:

Attachments/Exhibits:

Monthly expense and revenue reports.
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Town of Meredith, New Hampshire
Selectboard Agenda Report
For the Meeting of June 22, 2026

From: Judie Milner, Town Manager

Subject: Town Manager Report

Shout. Outs:

The following highway department personnel attended an all day Chainsaw Safety
class:

Brian Grinavic
Justin Cantara
John Parent
Dan Ray
Austin Hatch
Spencer Morin
Levi Swearingin

PD has recruited and have 3 officers with conditional acceptance pending background
investigations to complete the team — one certified and two uncertified attending the
academy this year.

Library Volunteer Eliza Leadbeater — received the Annual Community Service Award
from the Meredith Rotary Club for 15 years of cleaning and sorting donated books for
sale at the Friends book store, online and at local shops.

Fire Department Citation Awards:
1) WATER RESCUE WITH CPR LAKE WINNIPESAUKEE (7/20/25)

LT. JERRY SUITER

LT. JOSH LATULIPPE

FF TREVOR HUNNICUTT
FF JERRY CULLEN
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FF JOSEPH DUSCHKA

2) WATER RESCUE WITH CPR 59 PINNACLE PARK RD. LAKE WINNIPESAUKEE
(7/27/25)

CHIEF KEN JONES

LT. JERRY SUITER

LT. JOSH LATULIPPE

FF TREVOR HUNNICUTT
FF JOHN ROWE

FF JOSEPH DUSCHKA

FF JERRY CULLEN

3) CHURCH LANDING TECHNICAL RESCUE PATIENT FELL DOWN EMBANKMENT AND
REQUIRED EXTRICATION (6/30/2025)

CAPT. TYLER CURRIER

LT. WILLIAM TAGGETT

LT. NATHAN LANDRY

LT. JOSH LATULIPPE

FF JAMES LAFAVRE

FF JERRY CULLEN

FF BRANDEN TAGGETT
CHAPLAIN WALLACE DAIGNEAU
ENGINEER JOHN LUDWICK

CAPTAIN MICHAEL TAGGETT AWARD: FOR DEDICATED SERVICE TO THE TOWN OF
MEREDITH AND THE WAMESIT FIRE COMPANIES RELIEF ASSOCIATION.

AWARD PRESENTED TO
LT. JOSH LATULIPPE

FIREFIGHTER THOMAS RANGE AWARD: FOR DEDICATED SERVICE TO THE TOWN OF
MEREDITH AND THE WAMESIT FIRE COMPANIES RELIEF ASSOCIATION.

AWARD PRESENTED TO
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ENGINEER JOHN LUDWICK

CHIEF’S ACHIEVEMENT AWARD
AWARD PRESENTED TO

INSPECTOR GARY PARISEAU

Amy Grimm & the Lakes Region Design Group (Jeremy & AJ) — what a great start to
coffee with the manager! Thank you!

Meredith Board Governance Training.— feedback

Town Social Media'—

AFG grant — applying for forestry gear for the fire department personnel

Waukewan Dam & Canal project -

Grand Opening of Adaptive Launch — June 27" 10am Leavitt Beach
Old Home Days — September 19, 2026

Coffee with the Manager — Will be a monthly occurrence; sign up for news flashes for
dates, places and times.

Pay & Classification Study - employee position description questionnaires (PDQ’s) have
been distributed to employees by McGrath and are due back by June 30%"; Supervisors will

then have 2 weeks to comment (not change) on the employees PDQ.

Upcoming Events on Town Property:
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PROPERTY Event Date I TIME EVENT
APPROVED PERMITS SCHEDULED FOR 202¢

Rick Loader, Guitar Army Hesky Park Every Tues night (May-Sept) | 5:30 to 8:30 pm every Tues guitar concert
Meredith Parks and Rec Hesky Bandstand 6/5/26 thru 8/28/26 5-9pm every Fri night music/live performances
NE POW/MIA Hesky Park/bandstand 6/18/2026 3pm to 9pm 38th Annual Freedom Ride/Vigil
ILHS Sophomore Class Solid Waste Facility 6/20/26 8am to Noon Fundraiser
Greater Meredith Program Main Street 6/26 and 9/11 4:30pm to 9pm Street Dance on Main Street
LR Dance Solid Waste Facility June 27 & 28 8am to 3pm Fundraiser
Meredith Parks and Rec Hesky Bandstand 7/4/2026 7-9pm music/live performances
Meredith Lions Club Hesky Park 7/4/2026 7am to 6pm July 4th Rubber Ducky Race
American Legion Hesky Picnic Pavilion 7/4/2026 10am to 6pm July 4th cookout
LR Dance Solid Waste Facility July 25 & 26 8am to 3pm Fundraiser
Meredith Parks and Rec Hesky Bandstand 8/15/2026 1-4pm music/live performances
Rise/Heart & Hands Maln St/Community Park 8/15/2026 10 am to 6pm Boho Bazaar-vendors/booths
LR Dance Solid Waste Facility August 22 & 23 8am to 3pm Fundraiser

Upcoming Meetings:

Town of Meredith

Selectboard Meeting Schedule - 2026

Date Time

Meeting

Location

Notes

6/9/2026  5pm

Governance Training for boards/committees

6/22/2026
6/27/2026
7/4/2026
7/13/2026
7/27/2026

4:30pm
10am

4:30pm
4:30pm

Selectboard Regular Meeting
Adaptive Launch Grand Opening
America's 250th Celebration
Selectboard Regular Meeting
Selectboard Regular Meeting

9/19/2026  10am

Old Home Day

this is consider a nonmeeting under NH RSA 91A & notopen to the

Library

general public

Community Center
Leavitt Beach
Main Street
Community Center
Community Center

Main Street

Department Head Personnel Policy Review Workshop - June 23",

Economic Development Consultant — the team has awarded the RFP to Marketing
Alliance, David Petr, out of the Florida office. | will be meeting with Mr. Petr this week to
discuss the most important next steps which will include data gathering, economic
development tools that would benefit the town and likely and interactive forum on
economic development including projects in the works and future projects as well as
hands on opportunities to learn how economic development can diversify your tax base
and affect your tax rate and how tools can attract the businesses we’d like to see in
Meredith. Stay tuned.

Projects In Motion — Stay Tuned for Future Update

PFAS Settlements

Breezeline Franchise Agreement Renewal
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Coalition 2.0

Flood Maps

Waterfront infrastructure

State Zoning/Housing Mandate Dialog
DPW Bldg/Hutter

Route 3/25 assessment(underground)
Route 25 Pedestrian Crossing

Sewer Storm Water Asset grant
Prescott Park Renovation

Fire Department Study

Space Needs Project

Main Street Project

2026 Parking PILOT Program

T
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Town of Meredith, New Hampshire

Selectboard Agenda Report
For the Meeting of June 22, 2026

Subject: Visitor and Resident Comments

Board Chair to open up the meeting for public comment.
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Town of Meredith, New Hampshire
Selectboard Agenda Report
For the Meeting of June 22, 2026

Subject: Select Board Reports and Comments

Board Chair recognizes Board Members for reports and comments.
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Town of Meredith, New Hampshire
Selectboard Agenda Report
For the Meeting of June 22, 2026

Subject: Nonpublic Session

Suggested Motion to Enter Nonpublic Session:

Selectboard member moves, “I move the Meredith Selectboard enter into nonpublic
session under RSA 91-A3 Il (a) the dismissal, promotion or compensation of any public
employee or the discipling of such employee, or the investigation of any charges against
him or her, unless the employee affected (1) has a right to a public meeting, and (2)
requests that the meeting be open, in which case the request shall be granted.”.
Selectboard Chair calls for a second, discussion and ROLL CALL vote.

Suggested Motion to Exit Nonpublic Session:

Selectboard member moves, “I move the Meredith Selectboard exit nonpublic session.”,
Selectboard Chair calls for a second, discussion and VOICE vote.

In public session, Suggested Motion to Seal the Minutes:

Selectboard member moves, “/ move the Meredith Selectboard seal the minutes of the
6/22/26 nonpublic session because it is determined that the divulgence of this

information likely would render a proposed action ineffective.

Selectboard Chair calls for a second, discussion and ROLL CALL vote.
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