MEREDITH SELECT BOARD
MEETING AGENDA
Meredith Community Center — 1 Circle Dr.
June 8, 2026, at 4:30pm

CALL TO ORDER AT / ROLL CALL
PLEDGE OF ALLEGIANCE

AGENDA ITEM 1. PUBLIC HEARING — page 1
AGENDA ITEM 2. MINUTES — page 4

AGENDA ITEM 3. WORKSHOPS - page 89
A. Farm Museum Update (Mr. John Hopper) — page 90
NH Electric Coop Board of Directors Candidate (Mr. Carl Knowlton) — page 95
Long Term Planning Discussion (Mr. David Thorpe)- page 97
Commercial Boat Launch Fees (Chief Harper)- page 100
2025 Tax Abatements (Assessor Commerford)- page 103

monw

AGENDA ITEM 4. BUSINESS — page 139
A. 911 Memorial (Chief Jones)- page 139
B. Interest Abatements (Manager Milner)- page 146

AGENDA ITEM 5. TOWN MANAGER'’S REPORT — page 149
AGENDA ITEM 6. VISITOR AND RESIDENT COMMENTS - page 152

AGENDA ITEM 7. SELECT BOARD REPORTS AND COMMENTS — page 153
AGENDA ITEM 8. NONPUBLIC SESSION — page 154

ADJOURNMENT AT

Next meeting: June 22, 2026

The Selectboard of the Town of Meredith reserves the right to enter into nonpublic session when necessary,
according to the provisions of RSA 91-A.

This location is accessible to the disabled. Those wishing to attend who are hearing or vision impaired may
make their needs known by calling 603-279-4538 (voice), or through "Relay New Hampshire" 1-800-735-2964
(T.D./TRY)



Sel ect board Meeting
June 8, 2026

Town of Meredith, New Hampshire
Selectboard Agenda Report
For the Meeting of June 8", 2026

From: Robert Carpenter, Director of Administrative Services

Subject: Community Development Block Grant, Frances Court

Suggested Motion:
No motions required

Recommendation:
Provide the update on the Francis Court project. Read the narrative as provided.

Background/Discussion:

In 2024 the Town applied for a Community Development Block Grant for the replacement of four units
on Frances Court (5, 9, 11, and 21) with/through the Laconia Area Community Land Trust. In November
of 2025, we were able to accept the unanticipated funds, and the project was able to move forward.
Anticipated project costs did not match the actual expenses between the application and the project
implementation timeline, so an amendment was approved in January of 2026 that would provide for
three new units and one rehabilitated one.

This project is intended to benefit low- and moderate-income households in the community.

Public Hearing:
Selectboard Chair Opens Public Hearing on Progress of the Frances Court CDBG Project

Community Development Block Grant funds are available to municipalities through the NH Community
Development Finance Authority. Up to $500,000 annually is available on a competitive basis for public
facility projects, up to $500,000 for housing projects, up to $500,000 for economic development projects,
and up to $350,000 annually is available for emergency activities. Up to $25,000 is available per planning
study. All projects must primarily benefit low- and moderate-income persons. The public hearing will
update the public on, and accept public comment on, the progress of the Lakes Region Community
Developers (LRCD) replacement of 3 manufactured housing units (5, 9 & 11 Francis Court), and
improvements to 1 unit (21 Francis court) at Francis Court in Meredith, NH.

Lakes Region Community Developers originally committed in the CDBG application to demolish and
replace four manufactured homes that had reached the end of their useful life cycle. Due to significant
increases in material and labor costs since the time of application, in November 2025 LRCD requested
approval to modify the project scope from replacing four homes to replacing three homes and renovating
the fourth unit using any remaining funds.

To date, substantial progress has been made on the project. Two existing homes have been demolished
and removed, new pads have been poured, utilities have been upgraded and extended to the sites, and
two new manufactured homes have been installed. New residents moved into these homes at the end
of 2025.

The anticipated timeline for the remaining work is as follows:
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Sel ect board Meeti ng
June 8, 2026

Town of Meredith Selectboard Agenda Report
June — July 2026: Complete demolition of the third unit and Order and prepare for delivery of the new
home
August — November 2026: Place and connect the new manufactured home, Transfer resident into the
new unit, begin renovations on the vacated unit using remaining project funds

Funds Spent To Date: LRCD has spent - $56,933 and CDBG has spent - $280,115
ASK FOR PUBLIC COMMENT

Selectboard Chair Closes Public Hearing

Fiscal Impact:
No additional tax impact

Concurrences:
N/A

Alternatives:
None

Attachments/Exhibits:
Grant Required Legal Notice
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Sel ect board Meeti ng
June 8, 2026

Wednesday, May 20, 2026 - Page BS

Legal Notice

TOWN OF MEREDITH, NH
Public Hearing Notice
Community Development Block

Grant
The Meredith Sclect Board will
hold a Public Hearing during its
scheduled mecting on Monday,
June 8, 2026, beginning at
4:30pm at the Mcredith Com-
munity Center, 1 Circle Drive,
Meredith, NH. Community Devel-
opment Block Grant funds are
available to municipalities through
the NH Community Development
Finance Authority. Up to $500.000
annually is available on a competi-
tive basis for public facility proj-
ccts, up to $500.000 for housing
projects. up to $500.000 for
cconomic  development  projects,
and up to $350,000 annually is
available for emergency activitics
Up to $25.000 is available per
planning study. All projects must
primarily  benefit  low- and
moderate-income  persons. The
public hearing will update the
public on, and accept public
comment on. the progress of the
Lakes Region Community Develop-
ers  (LRCD) replacement of 3
manufacturcd housing units (5. 9
& 11 Francis Court). and improve-
ments to 1 unit (21 Francis court)
at Francis Court in Meredith, NH.
Interested persons are invited
to attend. Please contact the Town
of Meredith at (603)279-4538 at
least five days in advance if you
need assistance  to attend  or
participate.
Town of Meredith
41 Main Strect
Meredith, New Hampshire 03253
(603)279-4538
(UL - May 20)

Going Online? See more public
notices at www.unionleader.com

foreclosure deed. at the option of
the Mortgagee. The  deposits
placed by unsuccessful bidders
shall be returned to those bidders
at the conclusion of the public
auction. The successful  bidder
shall exccute a Memorandum of
Foreclosure Sale immediatcly after
the close of bidding. If the suc-
cessful bidder fails to complete the
purchase of the Mortgaged Prem-
ises, the Mortgagee may. at its
option, retain  the deposit as
liquidated damages.
RESERVATION OF RIGHTS:
The Mortgagee reserves the right
to (i) cancel or continue the
foreclosure sale to such subse-
quent date or dates as the
Mortgagee may deem necessary or
desirable. (ii) bid upon and pur
chase the Mortgaged Premises at
the foreclosure sale (i) reject any
and all bids for the Mortgaged
Premises and (iv) amend or change
the terms of sale sct forth hercin
by announcement. written or oral.
made before or during the foreclo-
sure sale. Such changds) or
amendment(s) shall be binding on
all bidders,
Other terms to be announced
at sale.
CrossCountry Mortgage, LLC
Present holder of said mortgage,
by its Attorneys
Susan W. Cody
c & Associates. P.C.
900 (htlmsford Street. Suite 3102
Lowell. MA 01851
(978) 256- 1500
CXE 25.050496 Washington

Legal Notice

THE STATE OF

SUPERIOR COURT
Hillsborough Supcrior Court
Northern District
300 Chestnut Street
‘\mehcslcr I\H 03!01

of the conditions in said Mortgage
and for the purpose of foreclosing
the same will be sold at:
Public Auction on
July 14, 2026 at 02:00 PM

Said sale to be held on the
mortgaged premises  hereinalter
described and having a present
address of 23 Longwood Read.
Salem, Rockingham County, NH
03079,

NOTICE

PURSUANT TO NEW HAMP-
SHIRE RSA 479:25. YOU ARE
HEREBY NOTIFIED THAT YOU
HAVE A RIGHT TO PETITION THE
SUPERIOR COURT FOR THE
COUNTY IN WHICH THE MOKRT-
GAGED PREMISES ARE SITU-
ATED. WITH SERVICE UPON THE
MORTGAGEE. AND UPON SUCH
BOND AS THE COURT MAY
REQUIRE TO ENJOIN THE
SCHEDULED FORECLOSURE
SALE.

The name and address of the
morntgagee's agent for service of
process  is Wilmington  Savings
Fund Socicty, FSB, as Trustee of
Finance of America  Structured
Sccuritics  Acquisition  Trust
2018-HB1, Corporate  Trust-
Wilmington Savings Fund Socicty.
FSB. 500 Delaware Avenue, 11th
Floor. Wilmington, DE 19801. For
information on getting help with
housing and forcclosure issues,
please call the foreclosure infor-
mation hotline at 800-437-5991.
The hotlinc is a service of the New
Hampshire banking department.
There is no charge for this call
You can contact the New Hamp-

shirc  Banking Dcp.mmcnl l:y
c-mail at
The Property will be sold

subject to all unpaid real estate
taxes and all other liens and
encumbrances, which may be
entitled to precedence over the
Mortgage. Notwithstanding any ti-
tle information contained in this
notice, the Mortgagee expressly
disclaims any representations as
to the stale of the title to the

HEREBY NOTIFIED THAT YOU
HAVE A RIGHT TO PETITION THE
SUPERIOR COURT FOR THE
COUNTY IN WHICH THE MORT-
GAGED PREMISES ARE SITU-
ATED. WITH SERVICE UPON THE
MORTGAGEE, AND UPON SUCH
BOND AS THE COURT MAY
REQUIRE. TO ENJOIN THE
SCHEDULED FORECLOSURE
SALE

The mortgagee's name and
address for scrvice of process is
Lakeview Loan Servicing, LLC ¢/o
M&T Bank. | Fountain Plaza,
Buffalo. NY, 14203. The name and
address of the mortgagee’s agent
for service of process is Lakeview
Loan Servicing, LLC c/o M&T
BHank. 1 Fountain Plaza, Bullalo,
NY. 14203. You can contact the
New Hampshire Banking Depart
ment by ¢ mail 1t nhbd

For information on getting
help with housing and foreclosure
issucs, please call the foreclosure
information hotline at
1.800-437-5991. The hotline is a
service of the New Hampshire
Banking Department. There is no
charge for this call

The property will be  sold
subject to all unpaid real estate
taxes and all other liens and
encumbrances which may be enti-
tled to precedence over the Mort-
gage. Notwithstanding any title
information contained in this no-
tice, the Mortgagee expressly dis-
claims any representations as to
the state of the tile to the
Property involved as of the date of
the notice of the date of sale. The
property to be sold at the sale is
"AS 1S, WHERE 1S,

The foreclosure sale will be
made for the purposc of foreclo-
sure of all rights of redemption of
the said morigagor(s) therein pos-
sessed by them and any and all
persons. firms, corporations, or
agencies  claiming by, from or
under them.

TERMS OF SALE:
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THE AGENTS FOR SERVICE
OF PROCESS ARE:

WILMINGTON TRUST. NA-
TIONAL ASSOCIATION. NOT IN
ITS INDIVIDUAL CAPACITY BUT
SOLELY AS SUCCESSOR TRUST-
EE TO CITIBANK. NA, AS
TRUSTEE TO LEHMAN XS TRUST
MORTGAGE  PASS-THROUGH
CERTIFICATES SERIES 2006-7.
1100 North Market Strect, Wil-
mington, DE 19801 (Mortgagec)

ROCKET MORTGAGE. LLC
S/B/M TO NATIONSTAR MORT-
GAGE, LLC C/O CT CORPORA-
TION SYSTEM. 2 '/: BEACON
STREET. CONCORD. NH 03301
{Mortgagee Servicer)

You can contact the New
Hampshire Banking Department
at 53 Regional Drive #200. Con-
cord. NH 03301 Tel (603)
2713561 and by email at phbd

FOR INFORMATION ON GET-
TING HELP WITH HOUSING AND
FORECLOSURE ISSUES, PLEASE
CALL THE FORECLOSURE IN-
FORMATION HOTLINE AT
800-437-5991. THE HOTLINE IS A
SERVICE OF THE NEW HAMP-
SHIRE BANKING DEPARTMENT.
THERE IS NO CHARGE FOR THIS
CALL.

LIENS AND ENCUMBRAN-
CES: The Mortgaged Premises
shall be sold subject to any and all
casements, unpaid taxes. licns,
cncumbrances  and  rights, title
and interests of third persons of
any and every nature whatsoever
which are or may be cntitled to
precedence over the Mortgage.

NO WARRANTIES: The Mort-
gaged Premises shall be sold by
the Mortgagee and accepted by the
successful bidder "AS IS AND
"WHERE 1S” and with all faults.
Except for warrantics arising by
operation of law. if any. the
conveyance  of the  Mortgaged
Premises will be made by the
Mortgagee and accepted by the
successful  bidder  without any
express  or  implied  warrantics

Certificates Scrics 20067

Present holder of said mortgage.
by its Attomeys

Susan W, Cody

Korde & Associates. P.C.

900 Chelmsford Strect. Suite 3102
Lowell, MA 01851

(978) 256- 1500

CXE 24-045960 MacDonald

Legal Notice

MORTGAGEE 'S NOTICE OF
SALE OF REAL PROPERTX
By virtue and in execution of
the Power of Sale centained in a
certain mortgage given by Tracle
Leigh Rollins (the ‘Mortgagor] to
Mortgage Electronic  Registration
Systems. Inc. as nomince for CMG
Mortgage Inc dba CMG Financial
and now held by Federal Home
Loan Mortgage Corporation (thc
“Mortgagee’), said mortgage dated
July 9, 2021, and recorded in the
Rockingham Registry of Deeds in
Book 6301, Page 1252, (the "Mort-
gage’), pursuant to and for breach
of the conditions in said Mortgage
and for the purpose of foreclosing
the same will be sold at:
Public Auction on
July 13, 2026 at 04:00 PM
Said sale to be held on the

mortgaged  premises  hereinafter
described and having a present
address of 27 Bass Rd. North-
wood, Rockingham County, NH
03261

NOTICE

PURSUANT TO NEW HAMFP-
SHIRE RSA 479:25. YOU ARE
HEREBY NOTIFIED THAT YOU
HAVE A RIGHT TO PETITION THE
SUPERIOR COURT FOR THE
COUNTY IN WHICH THE MORT-
GAGED PREMISES ARE SITU-
ATED, WITH SERVICE UPON THE
MORTGAGEE, AND UPON SUCH
BOND AS THE COURT MAY
REQUIRE TO ENJOIN THE
SCHEDULED FORECLOSURE
SALE.



Sel ect board Meeti ng
June 8, 2026

Town of Meredith, New Hampshire
Selectboard Agenda Report
For the Meeting of June 8, 2026

From: Rachael Bethmann, Administrative Assistant

Subject: Selectboard to consider approving meeting minutes

Suggested Motions:

1) Selectboard member moves, “I move that the Selectboard approve the minutes of
the April 27, 2026, May 11, 2026, and May 18, 2026 Select Board meetings.”.

2) Selectboard member moves, “I move that the Selectboard approve the minutes of
the March 30, 2026, April 13, 2026 and April 27, 2026 nonpublic sessions of Select
Board meetings.”.

Selectboard Chair calls for a second, discussion and vote.

Attachments/Exhibits:

Applicable public draft minutes
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Sel ect board Meeti ng
June 8, 2026

Town of Meredith

41 Main Street, Meredith, New Hampshire 03253
www. meredithnh.gov

MEREDITH SELECT BOARD
(DRAFT) MEETING MINUTES
At Meredith Public Library
April 27, 2026
4:30 PM

PRESENT:

Steve Aiken, Chair

Jim Gregoire, Vice Chair (via Zoom)
Lynn Leighton, Selectperson

Mike Pelzcar, Selectperson

ABSENT:
Jeanie Forrester, Selectperson

STAFF PRESENT:

Judie Milner, Town Manager

Craig Hale, DPW Director

Angela LeBrecque, Sr Town Planner
Stephanie Maltais, Planner |

Lisa Harbour, Administrative Assistant

CALL TO ORDER:

Chairperson Aiken called the meeting to order at 4:32 p.m. and stated that Selectperson
Forrester was absent and that Vice Chair Gregoire was on Zoom as he was out of state. All
votes would need to be made via roll call.

PLEDGE OF ALLEGIANCE:
Chairperson Aiken led the pledge of allegiance.

AGENDA ITEM 1. PUBLIC HEARING:
Chairperson Aiken opened the duly noticed public hearing at 4:35 p.m. pursuant to RSA 41:9-a
relating to the establishment of fees.

Cemetery pricing was recently adjusted; however, upon further review, staff have
identified that some of the new current pricing structures do not align with comparable
cemetery pricing within the region or broader industry standards.
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Select Board April 27, 20%%
Meeting Minutes age 2 of 11

40
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80
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82
83

Recommended pricing is as follows:

Current Proposed
Monument $500 $200
Base Coner Post (s) 4 S500 $75
GLM (Grass level Marker) S500 $75 — military N/C
Cremation Grave $750 $300
Full Grave : $1500 $1000
Columbarium $2700 $2000

Chairperson Aiken invited the public to speak.
No public comment ensued.

\\\

With no public wishing to speak, Chairperson A|I\e\\\§\r>\ Bis\hearing relating to the
establishment of Cemetery fees at: 4:36 p.m. \\\Q\\\\\\\\
by Selectperson Leighton.
Roll Call Vote:
Chairperson Aiken \\\\\x\
Vicz ghair Gregoire \\\X\\\\\\\;\\
Selectperson Leightom\ ye
Selectperson Pelczar
Morloi\\\ \ \\\\\\\\\\
AGENﬁ\\-\x\y&EM 2. MINU\ N

Select Bo

b

_

D
o

g meetig® minutes.

A %

|
ightm‘\\\s oved that the Select Board approve the minutes of the
oordfc

a @ting. Seconded by Vice Chair Gregoire.

Selectperson Pelczar made a correction to the minutes to be revised.

Motion — Selectperson Leighton moved that the Select Board approve the minutes of the
March 30, 2026, Select Board meeting as amended. Seconded by Selectperson Pelczar.

Roll Call Vote:

Chairperson Aiken yes
Vice Chair Gregoire yes
Selectperson Leighton yes
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Meeting Minutes age 3 of 11

Selectperson Pelczar yes
All in favor; MOTION PASSED

AGENDA ITEM 3. WORKSHOPS:
A. Policy Parks & Street Closures

The Board has been grappling with the use of parks and street closures for events for
several months now. The board asked for a clear policy that balances the needs of all
stakeholders in the community.

Manager Milner presented the first draft to get the com\%\%\ation started. She added that

SN

other considerations the board may want to incorps%aw to this first draft are:
S

. N\
e Capthe number of major road closures per yge
-

* Define "major roadway" vs. local street \\\§§\\\§\\\\\\

e Include priority preference for long-sta

i
\
To avoid legal challenges, this policy. %o\k\\\ to consideration thew

e Rules must be content-neutral (\\\\‘&ﬁiewor/disfavor base&x ssage)

AN
{Q\\\/a Is

e Mustuse clear, objective criteria fora

RS

\\r11ent.
\s subject. Itwas mentioned that the draft

ke o

N\ . .
e \é\s\ Na lot more money/business in to the downtown.
A\ A : : :
were concers;\-\ th theyw closures nd how this affects residents in the area. There
scussions abog ing B road signage during these events to direct traffic

RE Rerural back roads. Ultimately, this can be disruptive and

d the board would need to discuss finding a balance.

S sameﬁ$§%ﬁ
The bOafg\;\\\\f\ \\\

N . .
Neonseyss was that they agreed with both sides, and that road closures for
\ §§§§ yag :
events should de \\\\$\3§\ approved by the board on a case-by-case basis. There was also a
preference towa rdst%wi\é\%e events being held by nonprofits or having for profit businesses giving

100% of their proceeds to charity.
B. Infrastructure Strategic Goals Prioritization

Manager Milner had recommended that the board prioritize projects under the Infrastructure
Goal of the September 9, 2025, Goal Setting Summary.

In September 2025, the selectboard and management team engaged with Rick Alpers from
PRIMEX, the town's risk management provider, in creating a vision & mission statement as well
as developing strategic goals and objectives for the next 18 months. The board met with Mr.
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131 Alpers in November to finalize the strategic goals summary. The board adopted the vison,
132 mission, and strategic goals at their Jan 12, 2026, selectboard meeting. The next step in the
133 process is to review and prioritize the objectives developed.
134
135 At the March 30" Selectboard meeting, the board asked for updates from Superintendent
136 Bordeau and Director Hale on some of the projects. Dubois & King were at the Board's 4/13/26
137 meeting to update on the route 25 water infrastructure project and Superintendent Bordeau
138 and Director Hale had updates on other projects.
139
140 At the April 13" Board meeting, the Board asked Director Hx&and Superintendent Bordeau to
141 provide their recommendations for project prioritization.\\\\\\\\\\
142 \\ \\\\\\\
143 Milner stated that she is hoping the board will be re. prioritizing at the May 11" or June 8",

144 since this is the 2™ workshop. \\\\\\\ ’
Y
iii AGENDA ITEM 4. BUSINESS: \\\\\\\\
147 A. Water/Sewer Ordinance Change \\
148 k \\\\\X\\)

149 Manager Milner just needed signatur the \K\ n this ordina
S D N

150 these were already approvet“\%\i e board. S\h\\\%\&{\\ed the ordinance

151 board members to sign. \\\\\\\\

152

153 B. America 250" Celewion Commitee M ~s\\.\:\
155 At the last ‘<~\\_‘ng the Q\\\d voted T \x%\\‘ﬁ‘sh a tos \‘\%pmmittee for the 250t
156 Celebration,ﬁ&é\{en the}\\éd no \\\i\\ o all of the members were at that time. A
157 vote was neededy stali e‘s_

\\\\\ \
Ei \\\\\}n\\\\i\\\\\:\\\\\\\é\ s\ Re \\\\>\\\ ;\t\ Meredith selectboard appoint the
160 \wing as m\ ) I merica'\§\§§§°" Committee as established at the April
161 N2 s- ester, Lynn Leighton, Marilee Sundius, Amy
162 img \a\_ rehRorter, Glen LaPointe, Kathy LaPointe, Vynnie Hale,
163 iNCe nded by Vice Chair Gregoire.
164
165
166 Chairperson Ai}\

167 | Vice Chair Gregoirg\\

yes
168 Selectperson Leighton yes
169 Selectperson Pelczar yes
170 All in favor; MOTION PASSED
171
172 C. America 250 Celebration Donations
173 Manager Milner stated that this was for public notice only:
174 The Selectboard has the authority to accept donations [RSA 31:95-b, 1994] and will be
175 accepting donated funds for the upcoming celebration.
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Any donation of $10,000 or more will come back to the board for a public hearing and
acceptance per statute.

D. Budget Report (Info Only)

Manager Milner stated that the budget reports were included in the meeting packet for
the board and the public.

AGENDA ITEM 5. TOWN MANAGER’S REPORT:

Town Manager’s Update:
e Captain Parker - 26+ years with Meredittl\"
e Prescott Park Playground Installation \\\\

\ -
< &e\ g was awarded to Superior
Fence. Work will commence soon. \\\\\\\\\\\\\\-&\ \\
e Meredith Board Governance Train‘\%\ NHMA has confirmetyge 9"" at S5pm; | will

be sending out invitations to all of 8& '@Qmmittee\s\ ehalf of the
selectboard this week.

R h
&\

ace, sir, job well done.

e Old Home Days - date isf\~ e 3 \\
e Water Monitoring & Repd\«\\\({ \\{Q{lon -Ap \\k\notlce will be posted soon;
testing done 3 weeks early of }\\\ A ever\y%%;\was well. within acceptable

\\E\? TR \ R
\

standards. Water department
N\ p

testing in t%@\\\\\&\\\\
W Ce
\

'MRess in place to prevent early
\

-

N

e 126 Meredi ®have not seen our payment
) \ﬁi\\ . N\ pay
yet; Attor e .
e Parking PILOTRS . meeting was on 4/14; revised PILOT program
' N?\\ fon g N E%’I\%—@\morial Day weekend kick off; the group
RN AN RNV Sig W :
\\\\\\Qgﬁi\\%\é 2 \ g \\ irr%é\\}\\to come up with 3-4 recommended

ager se will begin in May at a location to be disclosed via a

- utions forthRarea.\ N
Ifftee witfh thea \\\\

\\ \\\\\-\‘\bsitéj nup for news flashes!
AN\
. 3 fication m\dy — Answered questions from the board the other day and

§§r a September completion date.
e Manager N —i\%ls will be the week of 5/25; Director Carpenter will take the

AGENDA ITEM 6. VISITOR AND RESIDENT COMMENTS:

Chairperson Aiken opened the floor for public comments.

A few residents had some comments/concerns:
- The intersection of 104 and Dow Rd. has had a lot of accidents. The resident wondered
if there is a process to get a blinky light. The resident was referred to the state asitis a
state road, however, Director Hale took the resident’s information to help with the
process of contacting the state.
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- Arequest for an officer to sit at Water Street and Main Street on Saturday mornings was
made, as it is dangerous on main Street during the summer.

- There were concerns about Waukewan being marked by the state as ‘not a throughway’
due to how crazy Main Street gets. A lot of people use that as a short cut to get to
Conway. There was also concern about boats coming down Main Street and whether
there is a way to reroute that kind of traffic.

There was no further public comment.

AGENDA ITEM 7. SELECT BOARD REPORTS AND COMMENTS:

\

Vice Chair Gregoire had no comments. \

&5

Selectperson Leighton stated that the May 6% triviafuRdraiserORGMP sold out, but she has a
few openings. She also gave a kudos to the fir. c@?\g}}tment an departments for all they
did for the 2 fallen firefighters recently. The |igh&the Night for firefi

ters will be held on May

ight in your home wind

“ \\\n May 14\&71%“%&

selectperson Pelczar announced thi\\\\§&< - \\\\\

Chairperson Aiken announced that the\Rlanni:
\ N

<
‘.
AGENDA ITEM 8. s|-|T A\L§\|\§\
> \ N 4
The Selectboard | adX\\E\x 0\\\\\‘Qrm §\\\\\
\ N 8

3" from Sunday — Sunday where you keep a 1t

library.

W
sha Short Ren ulation that requires each rental property to
AN\

obtain a license. The Iice\\\\\\:\\~ reEransalong W\k\he requirements and fees were
recomme@%\\,\i\» clecthoiin s Sho . .
§§§‘ \\5\\

Planne\\\w :b\recque statech\§h
are not Nexess

: N\
requirementspplication fe {
exception or ~~athered de%\\\Q inatior, 24-hour point of contact within 2 hours, and Meals

e specific requirements outlined in the Regulation that
& licensing or enforcement. The following is the list of
Sperational Approval for septic system, special

N\
and Rental Tax n;\. he pllan does not provide any information that staff cannot
discover. Many peop Q\?d time putting this together and require assistance. The NH
Department of Revenu ~ t provide Meals and Rental Tax numbers to properties being

managed by rental compa\\
It is recommended these two items be removed from the application checklist. The
requirement for an Operational Approval for a septic system should be modified to include an
option to provide a Construction Approval accompanied by a Septic System Evaluation. The
Zoning Ordinance provides applicants witt the option, and the license should be consistent
with that. '

Current Licensing Status provided by the Fire Department STR Checklist:
* 94 letters were mailed to property owners operating Short-Term Rentals in Single-
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Family Dwellings.

* 16 of those properties have applied for a license.

* A second letter will be mailed to property owners that have not taken steps to

permit and license their rentals. Time is being provided to allow people to obtain approvals and
checklist requirements.

* Many property owners have applied for a special exception or inquired about

grandfathering since receiving a letter.

* 6 properties received compliance letters asking to stop rental activity given they are not
Single-Family Dwellings.

Planner Labrecque added that there has been 21 new speg ‘éb ceptions and 3 requests for

grandfathering since January. She would love to have tﬁ’ ess more streamlined, as this is
AN

W
taking a lot of time with the constant phone calls she\%\é@we\ ut the regulations. There was

a discussion about re-establishing a committee tog R
npublic.

é@@f\suss revisions
S
. . A\ , ,
Motion — Chairperson Aike s-\-\\Ed for a non-public session per
\

.
y
RSA 91-A:3, I (1) the considera\\ ) ke \\Q iided by legal counsel,
either in writing o 91 € o .\ oy \\ublic body, even when

Licensing fee legal guidance and grandfather'r“\\ﬁ\.
\\\Qon Pelczar.

H BN
%@e DErsomheR:
QN N
Selectperson Pelty:
S

S\

Nonpublic session at 6:04 p.m.

B n
The publng reco%\}\ened at 6:24 p.m.

\\.
r 4

Motion — Selectperson P Ea\ moved to reconvene the STR Committee. Motion seconded by

Vice Chair Gregoire.

Manager Milner will provide the board with a list of members that will be able to rejoin this
committee.

Roll Call Vote:

Chairperson Aiken yes
Vice Chair Gregoire yes
Selectperson Leighton yes
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Selectperson Pelczar yes
MOTION PASSED.
ADJOURNMENT:

Motion to adjourn was made by Chairperson Aiken and seconded by Vice Chair Gregoire.
All in favor; MOTION PASSED.

Roll Call Vote:

Chairperson Aiken yes
Vice Chair Gregoire yes
Selectperson Leighton yes
Selectperson Pelczar yes
MOTION PASSED.

The meeting adjourned at 6:27 p.m.

*Next meeting will be held on May

ﬁXi\\o\\f\ﬁ\ -

Lisa Harbour, Administrative \\R’c \\

Town of Meredith > k \ §
-

Town of
1. Purpose

nsure safe, faim\ay Sistent m ement ents requirin
To ensure sa fe,f \\\\\\\\\\\ tent 'anag en .ofev. ts quiri groac_l closurgs
or use of public spaces; \Qme supporting community activities and protecting public
resources.

r

77

Respectfully submitted,

2. Definitions

« Special Event: Any organized activity impacting public roads, sidewalks, or
parks.
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« Road Closure: Any temporary restriction or closure of a public roadway.

« For-Profit Event: Event generating revenue for private individuals or entities.
~ « Nonprofit Event: Event conducted by a recognized nonprofit organization.

o Municipal Event: Event sponsored or co-sponsored by the Town.

3. Permit Requirements

A. All Events \\\\\
S
All events impacting public roads and parks r’%\\%\\\\SX

USE |\\~ pecial Permit. All events
impacting parks only must obtain a Facil'@é&%@ent Permit
" 4
Applications must include:
Event description and psrp: \

& e
\\
o Traffic control and road\éi\?\\\\\

N
o Public safety plan (Police/ﬁ‘\u\\ a2
 Insurance and jrdemnificati ‘\\ uike |

@\%§§§§\
e Proposed daigg\\s\ﬁd a
\

@§§§§§§§;
4.Ra§§§§ Rl
&y

A
i\{res shﬁi\ge permitted administratively through the Town’s

) e\
established permitting process

N\ N . ,
o Must meet§ lfe@®§§afflc, and operational requirements

. Departmenta ovals required (Police, Fire, DPW)

AN

B. For-Profit Events

« Road closures may be approved at the discretion of the Selectboard
» Selectboard review required when:
o Eventis commercial in nature
o Significant traffic disruption is anticipated
o Event requires exclusive or extended use of public infrastructure
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Approval criteria shall include:

Public safety impacts
« Traffic and emergency access impacts
« Economic/community benefit
» Frequency and cumulative impact of similar events
o Availability of alternative locations

5. Use of Parks and Public Spaces

A. Nonprofit & Municipal Use

QN
LAY

& ‘
N

ysEa! ‘ board
o @ O et
\b\\\\ \g\\\\\\%%\\\l\\ﬁm\

o Durat \f§\‘\i\ccess \\\

N Usivity of use
&V
A\Wear and \\S\ .
&\\\\\\ See Town Fee Schedule

te \\\\l\es
6. Fees and Cost Recy \\

o The Town may assess:
o Permit fees
o Police/traffic control costs
o Public works support costs
» Fee schedules may differentiate between:
o Nonprofit
o For-profit

"o

y

D

N
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o Municipal

7. Application Timeline

« Standard events: minimum 14-21 days
o Large or complex events: 30—-45 days

y .

\

\
\.

The Town may impose reasonable con “\Q\%\s, including:

EEENN

» Insurance and indemnificati
)
\

9. Denial or evo. \ §

Appllns may \§ NORevo \
. N safet.y canr\@\\ex@\i\itely z-ad.d.ressed
o Eventepwflicts with? ther major activities

. Requir<=3\:‘®c\ument\\?@n is incomplete
\\ N_, -
oraelations

Applicant ha&x\r*\\i\\\\\\

10. Appeals

Applicants may appeal administrative decisions to the Selectboard.
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Sel ect board Meeti ng
June 8, 2026

Town of Meredith

41 Main Street, Meredith, New Hampshire 03253
www.meredithnh.gov

MEREDITH SELECT BOARD
(DRAFT) MEETING MINUTES
At Meredith Community Center - 1 Circle Dr
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May 11, 2026
4:30 PM

PRESENT:

Steve Aiken, Chair

Jim Gregoire, Vice Chair (Via Zoom)
Lynn Leighton, Selectperson

Jeanie Forrester, Selectperson
Mike Pelzcar, Selectperson

STAFF PRESENT:

Judie Milner, Town Manager

Chief Ken Jones, Fire Department

Chief Michael Harper, Police Department
Rachael Bethmann, Administrative Assistant

CALL TO ORDER:
Chairperson Aiken called the meeting to order at 4:30 PM

PLEDGE OF ALLEGIANCE:
Chairperson Aiken led the pledge of allegiance.

AGENDA ITEM 1. MINUTES:

Select Board to consider approving meeting minutes.

Motion — Selectperson Leighton moved that the Select Board approve the minutes of the

April 13th, 2026, Select Board meeting. Seconded by Selectperson Forrester.

No discussion ensued.

All in favor; MOTION PASSED
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Selectperson Lynn Leighton thanks Police Chief Harper and the Meredith PD for all that they do
in light of National Police week.

AGENDA ITEM 2. WORKSHOPS:
A. BoatLaunch Fees (Chief Harper)

Chief Harper reiterates going over fees in September with the Selectboard, and bringing the
Boat Launch fees to the meeting on November 24™, 2026 - potentially changing the fee for
private commercial ventures using the public docks.
Atthattime they had already updated fees from $20/launch to $30/launch, with no fee for
residents with the boat launch sticker through Town Clerk’s Office. He followed up with
research onwhat private commercial fees were at other public docks in the lakes region
and seacoast. He stated he did not have arecommendation for changing the fees.

Manager Milner elaborates the background of previous Selectboard and Public discussion.
Stating several townspeople came in to speak against in-town commercial boat launches.
And reiterating that this would be an out-of-town, yearly, commercial boat launch fee. The
fee would be equivalent to 50 boat launches at the updated $30 fee.

The board discussed not being able to recoup enough on fees, and the fairness of
commercialventures launching residential or non-residential boats, as it would be hard to
tellif boats are local or not; this is based on boat storage of year-round residents, seasonat
residents and non-residents all using commercial boat launching companies. They
reiterated that they do not have someone monitoring the docks at 5am, and there is no
compelling reason to change the fee again, at this time.

Resident asked (not on microphone) —what does a commercial boat launch mean?
Chairperson Aiken responded with: winter boat storage companies, daily boat rentals,
boat service, or anyone contracted to put a boat in the water for an individual.

Manager Milner clarifies a public hearing for the next meeting with the yearly commercial
boat launch fee set at $1500

Consensus of the board was to move the fees to a public hearing.

B. 9/11 Memorial (Chief Jones)
Chief Jonesrecalls last year at the 9/11 remembrance the American Legion noted that
membership is dwindling, and the Fire Department should be leading the memorial efforts.
It was agreed at their association meeting that Meredith FD would take it over. A
committee was put together with Firefighters, the American legion, and Selectboard
person Forrester. They kicked off with a meeting on 1/21/26 and minutes were sent out to
the committee members, with intentions of having this done for 9/11/26 as itis the 25™
anniversary. At that meeting they confirmed a memorial ceremony with an unveiling at the
Fire Station—286 Daniel Webster Hwy. Because of the shipping issue potential, they
needed to work on getting an order made of the decided upon black granite from Italy. The
Fire Department ran a fundraising effort, and fiscal donations to date have exceeded the
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86 original cost of the memorial. It was later brought to his attention in the public minutes and
87 public paper that he “did not seek permission” to put the memorial on the Meredith FD
88 lawn.
89
90 The Board discussed with Chief jones the importance of protocol and why they have strict
91 rules on placingmemorials on town property. They all agree on the importance of this
92 memorial, and their utmost support of the Meredith Fire Department. It was restated that
93 allmemorials on town property must first go through the selectboard for approvals. Afinal
94 design should be completed and brought to Manager Milner by the next selectboard
95 meeting 6/8/26.
96
97 C. Policy Parks & Street Closures (Town Manager, Judie Milner & Board)
98 Manager Milner brought the same policy that they looked at on 04/27/26 with some
99 updates. The Selectboard and Manager Milner agreed the board would be the final
100 approvalfor allroad closures in the Town of Meredith. Allmunicipal and non-profit events
101 are taken to the board after the established permitting process; for-profit entities are taken
102 to the board before the permitting process. Manager Milner brought attention to the
103 possibility of capping the total number of times the streets can be closed per year, and
104 giving preference to long standing community events.
105
106 Selectboard person Forrester and Manager Milner discussed the definition of “content
107 neutral events”, meaning there can be no biases written into this policy, allowing all
108 municipal, non-profit and for-profit entities to come to the board and ask for aroad
109 closure. They also discussed the permitting process as written currently, that all permits
110 must go through Department of Public Works, Fire Department, Police Department, and
111 Code Enforcement. This allows all departments to participate in a comment line. If a
112 department denies the road closure, it will still be brought before the selectboard for
113 approval
114
115 Chairman Aiken opens the Workshop to the public.
116
117 Resident CarlJohnson — A longtime resident of Meredith, Carlemphasizes the traffic in
118 summer months in Meredith, and especially on weekends. Locals have gotten used to
119 going around Main St. during these high traffic times of year. He continues that closing
120 down Main St. is a beneficial move during summer, and for specific local events. He fears
121 the traffic jams in the summer on Main St. are more so to cut around the Highway, and not
122 there to patronize local businesses. He encourages local events that utilize Main St.
123 closures for more foot traffic to local businesses. He provided two graphics, one covering
124 his proposalfor vendor distribution during events on Main St. showing better traffic to
125 brick-and-mortar businesses, and one to show the area of Main St. that is most affected by
126 heavy traffic. He requested an update to the “Road Closure” signs (ie. Foot Traffic Only,
127 Road Closed for Event.) and leaving the library parking lot open for residents during those
128 road closures.
129
130 Selectboard person Forrester and Leighton both agree in the change of “Street Closure”
131 signs to something that sounds more positive and inviting.
132
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133 Consensus of the board was to bring the policy forward for vote.
134
135 D. Interest Abatements (Town Manager, Judie Milner)
136 These are residents who received a mailed copy of the updated tax bill attached to their
137 monthly bill. These people who were on autopay and did not open their tax bill assuming they
138 were still on autopay. They did not know they needed to reapply. Of those 7, one did attempt to
139 pay, and the system rejected the payment after sending the confirmation. Manager Milner
140 would recommend the one who triec to payto be abated.
141 Only about $1,000 total for all 6 people who didn’t openthe envelopes.
142
143 Chairperson Aiken confirms the vote on the tax abatements will be at the next meeting.
144

145  AGENDA ITEM 3. BUSINESS:
146 Infrastructure Strategic Goals Prioritization (Town Manager, Judie Milner/Board)

147 Manager Milner references the excel spreadsheet of Infrastructure Strategic Goals on
148 page 98 of the packet. The prioritization excel sheet was written by Director Hale and
149 Superintendent Bordeau and brought to the attention of the board at the last meeting.
150

151 Selectperson Forrester encourages the Board to listen to the Department Heads but
152 move the prioritizations around a little bit. She would like to see the Waukewan boat
153 ramp high on the priority list for DPW. Plus, the sidewalks need to be addressed,

154 especially in Hesky Park, Pleasant St. Wall and Rt. 3 & 25. She wants to first address
155 anything that isn’t normal maintenance and is at lower cost.

156

157 Chairman Aiken opens the Workshop to the public.

158

159 Frank Murphy, Waukewan Watershed Committee — Waukewan Watershed

160 The boat ramp is the worst pollutant location on the lake, by a factor of almost 10,

161 identified by DES (Department of Environmental Services). This is right offshore and
162 about 100 yards from the town intake. There will be a meeting with a civil engineer and
163 DES(Department of Environmental Services) on 05/21/26 to see where the poliutants
164 can be managed. This could be a significant project with indeterminant causation.

165

166 Manager Milner asked to change the project name to: “Stormwater Maintenance at the
167 Waukewan Water Station”

168

169 Chairperson Aiken asks for updates as these projects progress.

170

171

172

173  Appointments:
174  Library Trustee Appointments:

175
176  Select person Forrester makes a motion to accept Judy Rosenthal, Paula Wanzer and Patricia
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Fish for alternates to the Library Board of Trustees — Selectperson Leighton Seconds to accept
all Library Trustees

ROLL CALL VOTE:

Chairperson Aiken yes

Vice Chair Gregoire (not present)
Selectperson Leighton yes
Selectperson Forrester yes
Selectperson Pelczar yes
MOTION PASSED.

AGENDA ITEM 4. TOWN MANAGER’S REPORT:

1. Town Manager’s Update:

e Shout Out — To Brody Orr and Christopher Koza for getting their Firefighter 1
certifications.

¢ Shout Out — Assistant DPW director Travis Ambrose for graduating from PrimeX’s
supervisors Academy just last week

e Shout Out — Sgt. Jacob Boucher completed his FBI LEEDA supervisor training

e The Police Department has 2 offers for employment out, leaving only 1 position
unfilled at this time, with interviews occurring now for that position.

e Meredith PD has their boat in the water ahead of Memorial Day weekend.
Director Janosa attended a 1.5 day HR conference, required to maintain his
SHRM certification.

e Meredith Board Governance Training — Attorney Christine Johnson from NHMA
will be presenting on June 9% at 5pm in the Library; | sent out invitations to all of
our boards and committees on behalf of the selectboard last week.

e Types of Government Workshop Update: Manager Milner is putting together a
1.5 hour presentation on the two types of government available to the Town of
Meredith. While keeping details on all 5 types of government if people are
curious.

e NHEC (New Hampshire Electric Co-op) emergency boat has asked to be able to
have a slip on the dock, it is an area that PD and FD boats cannot fit into, so they
have been given permission to use that space for emergencies out on the island.

e Styrofoam collection is being considered for a regular collection, instead of a
monthly, or quarterly event that Meredith Rotary is spearheading. The rotary
club is discussing leaving their trailer at the transfer station over the summer for
Styrofoam collection. The DPW director is working in collaboration with the
rotary.

e Starting a fees discussion after the comprehensive fees review in 2025. The
management team is starting to look at leaf disposal fees and the possibility of
getting rid of that fee all together. They will also be looking at fees for disposing
of printers and fire extinguishers at the transfer station.
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e Grand Opening of the adaptive lawn is scheduled at June 27, 2026 at 10am with
Chairperson Aiken speaking at the event.

e The town has received the payment for their attorney fees for 126 Meredith
Center Rd., case closed. The developers are looking at trying to salvage the
building.

¢ The paying classification study is in process, and the kick off with the department
heads and employees kicks off on June 8t and gth.

e Fees at the dump for review — start thinking about leave drop off fees as they are
unfair to residents who have smaller vehicles and have to make multiple trips.

AGENDA ITEM 5. VISITOR AND RESIDENT COMMENTS:

Chairperson Aiken opened the floor for public comments.

There was no further public comment.

AGENDA ITEM 6. SELECT BOARD REPORTS AND COMMENTS:

Selectperson Pelczar

Confirmed with the board that there will be a float for the 250" anniversary parade.
Announced the ZBA meeting on Thursday May 14" @ 6:30pm they will meet at the
community center.

He also communicated to Manager Milner that the board has decided that there will not
be any employee that is allowed to work from home on a consistent basis.

Selectperson Forrester

CIP (Capital Improvements Advisory Committee) met 04/29/26 they gave the spring
update which was a review of the 2026 town meeting debt service the expendable trust
fund balance and the reserve balance. Which includes sewer water and conservation.
They had some project updates and set the future meeting schedule that will start in the
fall. A Chairperson nor Vice Chairperson has been selected yet.

Selectperson Forrester has requested that Dave Thorpe come in on June 8t and meet
with the board about financial planning that ties in with CIP and goals and objectives.
She would like the Board to hear from him.

She met with people over at the New Hampshire Farm Museum. The historical society is
having issues maintaining that building. She urges the board to hold a public meeting to
engage the community to see what they would like to do with this building.

This week is national Police Week, and urges anyone who sees an officer this week, to
say thank you.

Selectperson Leighton

Attended the WWAC (Waukewan Watershed Advisory Committee) meeting on
05/05/26 with an excellent turn out. There were a few documents forwarded to the
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Board members about the WAC meeting.

- There are 4 Lake Host opportunities available through NH Lakes, and those are paid
positions, that is through the NH Lakes Grant and WWAC budget. The more inspections
that they do, the more money that comes back to the town.

- Saturday May 16 1-3pm, at the Community Center there will be the volunteer
engagement fair, there will be 19 different entities that you can possibly volunteer with.

Chairperson Aiken

- Thanks the Library for hosting the Selectboard and the Planning Board.

- Thank Crystal at the Community Center for the after-prom party for the Interlake
Seniors.

AGENDA ITEM 7. NONPUBLIC SESSION:

Motion — Chairperson Aiken moved that there is a need for a non-public session per
RSA 91-A:3, Il (a) The dismissal, promotion, or compensation of any public employee
or the disciplining of such employee, or the investigation of any charges against him
or her, unless the employee affected (1) has a right to a public meeting, and (2)
requests that the meeting be open, in which case the request shall be granted.
Motion seconded by Vice Chair Gregoire.

Roll Call Vote:

Chairperson Aiken yes
Vice Chair Gregoire yes
Selectperson Leighton yes
Selectperson Forrester yes
Selectperson Pelczar yes
MOTION PASSED.

The Select Board entered nonpublic session at 5:58 p.m.
The public meeting reconvened at 7:58 p.m.

ADJOURNMENT:

Motion to adjourn was made by Selectperson Pelczar and seconded by Vice chair Gregoire.
All in favor; MOTION PASSED. Meeting was adjourned at 7:59pm.

The meeting adjourned at 8:00 p.m.
*Next meeting will be held on June 8th, 2026
Respectfully submitted,

Rachael Bethmann, Administrative Assistant
Town of Meredith
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Sel ect board Meeti ng
June 8, 2026

Town of Meredith

41 Main Street, Meredith, New Hampshire 03253
www.meredithnh.gov

MEREDITH SELECT BOARD
(DRAFT) MEETING MINUTES
At Meredith Public Library
May 18, 2026
4:30 PM

PRESENT:

Steve Aiken, Chair

Jim Gregoire, Vice Chair

Lynn Leighton, Selectperson
Jeanie Forrester, Selectperson
Mike Pelzcar, Selectperson

STAFF PRESENT:
Judie Milner, Town Manager
Rachael Bethmann, Administrative Assistant

FACILITATOR PRESENT:
Deanna Jurius

Presentation on Town Manager and Town Administrator Style of Government (Manager
Milner) — page 2

Select board Comments — page 9

Public Forum — page 9

Talking Points — page 17

RSA-37 — page 22

Manager Milner’s Contract — page 28

New Hampshire Officials Directory — page 36

CALL TO ORDER:
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Chairperson Aiken called the meeting to order at 4:40 p.m.

PLEDGE OF ALLEGIANCE:
Chairperson Aiken led the pledge of allegiance.

TOWN MANAGER, JUDIE MILNER’S BRIEF PRESENTATION ON:
TOWN MANAGER AND TOWN ADMINISTRATOR FORMS OF GOVERNMENT

Town Manager & Town Administrator

Forms of Government in New
Hampshire

May 18. 2026
4:30PM
Community Center

Brief

‘ !
A Selectboard Question & |
Presentation Thoughts Answers J
)

Page 2 of 66

24 of 154



Sel ect board._Meeti_ng
Selectbdamel Blec2G26
May 18, 20.

Difference Between TM & TA

Responsibility / Authority Town Administrator ., Town M;
: Estat unde

Legal Basis Usually created by local policy, personnel
ordinance, or Select Board delegation

No independent statutory authority unless

Statinoiy Althority delegatec by Select Board

Has statutory powers and duties under RSA 37

Acts primarily as advisor and administrative

Relationship to Select Board assistantto Selct Board

Chief administrative officer of the town

Typically recommendations only; Select Board | Usually has authority to hire, discipline, and remove

Hiring/Firing Authority usually retains authority employees under RSA 37:6

Department Supervision  |Coordinates departments on behalf of Select Board|  Direct supervisory authority over departments

Usually limited; contracts often signed by Select

Board Often authorized to negotiate and execute contracts|

Contract Authority

Statutorily responsible for preparing and presenting

Budget Preparation budget

Assists in preparing budget

Difference Between TM & TA

Responsibility / Authority Town Administrator Town Manager
Purchasing Authority Usually delegated and limited Typically centralized purchasing authority

Implements policy but often exercises broader

Policy Role Implements Select Board direction SHEGItE SIECTatio
Employee Management Often advisory/coordination role Full operational management role
Accountability Directly dependent on Select Board delegation Accountable to Select Board bu!'wnh independent
statutory authority
. Can exist under traditional select board/open town| Requires adoption of Town Manager form under
Form of Government Required R
meeting form RSA 37
Typical Communities Smaller or more traditional towns Larger or more administratively complex towns
Role of Select Board More hands-on operational involvement More policy-focused governance role

Page 3 of 66
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Town
Administrator
Typical Role

Town Manager
Typical Role

Sel ect.-board-Meeting
Selectbdamed 8ece2@26
May 18, 20.

+ A Town Administrator generally serves as the operational
coordinator for the Select Board.

Typical responsibilities include:

«Coordinating day-to-day town operations
-Assisting with budget preparation
*Managing agendas and board communications

-Acting as liaison between departments and the
Select Board

-Implementing board policies

-Overseeing purchasing and personnel functions as
delegated

-Preparing warrants, reports, and meeting materials
Assisting with strategic planning and projects

= In many administrator systems, department heads
report directly to the Select Board, and personnel
decisions often require board approval.

<A Town Manager is a statutory executive
position under RSA Chapter 37 and
functions similarly to a municipal CEOQ.

*RSA 37:6 specifically grants authority to:

= Organize town departments

Appoint and remove subordinate officers and
employees

- Supervise municipal operations

Prepare and administer budgets
Attend and advise the Select Board
Oversee contracts and purchasing
Manage town property andoperations

-The Select Board sets policy and strategic
direction, while the Town Manager handles
administration and execution.
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The clearest practical distinction is this:

9

A Town Administratorusually operates
through authority delegated by the Select

Board.
&

A Town Managerpossesses authority
directly established by statute and operates
with greater executive independence.

The Select Board's role:

~operationalmanagement(administrator model)
=policy governance and oversight {manager modef).

Strong Select Board involvement
Flexibility in defining duties
Lower administrative cost

Gradual professionalization of
management

Preservation of traditional town
governance culture
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Professional centralized management
Clear operational accountability

Reduced Select Board involvement in
personnel matters

Stronger long-range planning and
financial management

Greater consistency in administration

Potential for Operational
Micromanagement

Less Clear Administrive
Authority

Harder to Centralize

Recruitment Challenges
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58
59
60

Potential Community
Resistance

Typical Reduced Selectboard Direct
Disadvantages Operational Role
— Manager
More Formal Governance
fructure

Higher Expectations for
Executive Performance

governance discussions are usually most

praductive when focused on:

«desired outcomes,
~operational needs,

Important
Consideration -accountability,

-and

l

Also, not guaranteed to always have the
experience/backgrounds of current incumbents.

61
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62
Resources
NH State NH Municipal NH Business North
Statute Association b =eanomy Review Hampton
Raymond Greenville Hopkinton
Durham Merrimack . Exeter
Questions?

63
64
65

Page 8 of 66
30 of 154



66
67
68
69
70
71
72
73
74
75
76
77
78
79
80
81
82
83
84
85
86
87
88
89
90
91
92
93
94
95
96
97
98
99
100
101
102
103
104
105
106
107
108
109

Sel ect-boar-d-Meet.i-ng
Selectbdame 8ee2026
May 18, 20:

SELECT BOARD COMMENTS

Chairman Aiken calls for selectboard comments

Selectperson Pelczar — No comments, open to the educational aspect of this forum and is here
for the community, however they choose to be served.

Selectperson Forrester — Agrees with Selectperson Pelczar, that this is for the community. This
was a petition warrant article that was brought before the board and passed during a town
meeting. It was given as an advisory opinion to the board which is why they are discussing
today in a public forum.

Selectperson Leighton — Agrees with both previous selectpersons. This is an educational
opportunity for everyone present.

Selectperson Gregoire — Emphasizes the importance of listening and appreciates the
educational aspect.

Chairman Aiken opens the floor to Facilitator Deanna Jurius

Deanna Jurius explains the 3-4 minute guidelines for each speaker. She continues that she will
be timing, and if a speaker gets to the 3 minute mark, she will kindly ask for final thoughts. She
reminds the public that this is the first meeting on this discussion, and there may not be an
answer available to them until the next meeting.

Public Forum is opened

Mark Billings (27-year resident) — He asks the board “Why, and why now?”. (Referencing why
they are bringing forward the question of whether or not to change the style of government in
Meredith.)

Selectperson Forrester asks to hear from the individual who brought forth the petition.

Mike Faller (Retired Meredith DPW Director) — Brought forth the petition because he felt as
though the Department Heads have been stifled, and budgets held back through Town
Managers. He believes the budgetary restraints in the past have been unfair to the taxpayers.
He states that in one instance he had represented to the public about doing roadwork, and
that funding was then withheld. He states that the Select Board knew nothing about these
budget cuts. The Department Heads’ budgetary constraints and complaints did not get to the
board for many years. He said that apx. $2 million dollars was withheld from his budget over
the years. He states that the other reason he brought the petition is because, the Select Board
was always reacting to last minute changes, and that the Town Manger was not
communicating to the Select Board. He feels the Department Heads could have communicated
to the Selectboard themselves. He states there are plenty of other municipalities in the lakes
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region where they use the Town Administrator model of government, it works for them, and
he believes it opens up the communication between the Select Board, Department Heads and
the Town Administrator.

Rhetta Colon (Retired Chair and Trustee of the Meredith Library) — She has experienced a
breakdown in communication with past Town Managers not taking information to the Select
Board. However, she does not know if that is a result of the management form, or the
individual. She found out as a Trustee and Chairperson the enormous amount of time these
positions take up. “Volunteering” can take a huge time commitment, as such, she is concerned
about the Selectboard taking on roles as day-to-day administrators, and the amount of time
they will need to dedicate to this.

Selectperson Forrester talks about how she has been a Town Administrator for three different
communities. She continues that she is keeping an open mind on what type of government
they should move forward with. She stated that the largest difference she sees between the
two styles of government is that with a Town Administrator style of government, the Select
Board gives authority to the Town Administrator, and that can include all the duties that a
Town Manager has (ie. hiring, firing, and compensation). She continues that if the Town
Administrator is not living up to the expectations of the Select Board, they remove that
authority. With a town manager, the Selectboard cannot.

David Thorpe — Asks to be informed about the contract between the Town Manager and the
Selectboard. He understands the RSA-37 regulates what the Town Manager can do but
inquires further what the expectations are of the Town Manager, in contract with the
Selectboard. Does the Town Manager have to uphold certain standards according to a contract
with the Selectboard to have their Town Manager contract renewed. He follows that up with
guestioning how much more the selectboard will have to do under a Town Administrator
system, how much more often they will have to meet, and is that something they would be
able to handle?

Selectperson Forrester answered David Thorpe, stating the Selectboards involvement and
time commitments all depend on how much authority the Selectboard gives the Town
Administrator. She then shares another personal anecdote about her time as a Town
Administrator.

Chairperson Aiken elaborates on David Thorpe’s question, answering what the Town
Manager’s contract looks like: Benefits, salary, time off, raises, anything that might include in
any job offer. If there is a breach of contract, the Selectboard can terminate the contract. The
contract typically runs for 3 years.

Bob Manley (resident and business owner) — He has worked with this current Selectboard and
previous Selectboards and understands they have a lot of responsibility. He continues that he
understands how many hours they dedicate to being on the Selectboard as “semi-volunteers”
with the public knowledge that they are in-a paid position. To put the day-to-day
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responsibilities, of a town the size of Meredith on this Selectboard does not feel like the
practical choice to him. He is concerned that they will not have the time to exercise good
authority over the decisions that get made. He continues, a town Manager provides continuity
and stability beyond election cycles and a changing Selectboard membership. He believes the
current system keeps a healthy balance between politics and day-to-day operations.
Selectboard members should focus on policy, vision, oversight and not administrative
responsibilities. He continues that professional management ensures decisions are based on
experience, consistency and long-term planning rather than politics or individual personalities.
A Town Manager brings with them expertise that may not be the case for a elected
Selectboard member. He supports the fac: that with a Town Manager style of government
there is only one professional who oversees the daily operations, opposed to multiple
Selectboard members. He believes large long-term projects are better managed with
institutional knowledge. This relates to Meredith’s growth, economic vitality and quality of life,
which have all benefited from professional management. He sees no reason to change the
style of government right now to have a well-executed and well-run town. He believes that
reverting to direct governance from the Selectboard risks politicizing daily operation and
reducing efficiency. He believes that Meredith has an excellent system that has proven
successful for many years and does not support a change in government for the Town of
Meredith.

Dean Cascadden (Meredith resident running for State Rep. 2026) — Is there a difference in
requirements, compensation or ability to recruit between a District (Town) Administrator and a
Town Manager. He speaks on Selectperson Forrester’s point that the Selectboard can assign
duties to a Town Administrator. He does not believe that the Selectboard wants to be too
involved in the administration but bring up that sometimes they will have to be. He states that it
does not matter what style of government they go with, if the Town Administrator/Manager is
not doing their job, the Selectboard will have to step in. He finishes with the question: What
system gives you the best opportunity to recruit and hire the best person?

Selectperson Forrester responds with it [hiring the best person] depending on the community. If
that community has a good reputation and is desirable, she thinks it will attract someone good
whether it be a Town Administrator or a Town Manager. She directs the group’s attention to the
Town of Gilford with their Town Administrator being there for 20 years, and she conjectures
Gilford is as complex as Meredith. She reiterates that there are 234 cities and towns in New
Hampshire and there are 23 with a Town Manager. She disagrees with the idea that if you get a
Town Administrator, it is less professional than a Town Manager.

Nikki Harding — She directly asks the Selectperson Forrester to explain the numbers she just
stated. If only 23 towns have a Town Manager, how many have Town Administrators? And
clarifies that out of those 23 towns Meredith falls directly in the middle when it comes to town
size. She mentions speaking with a friend, Dave Karen, who has been a Town Administrator and
Town Manager in New Hampshire, and he recommended a Town Manager style of government
for the Town of Meredith. She recommends having Dave Karen come in to talk about his
experience with both styles of government. Her final question was: If they switched to a Town
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Administrator style of government would we change the size of the Selectboard?

Selectperson Forrester responds to Harding’s questions stating that they would only change the
number of Selectboard members if the townspeople voted as such. She brings up the fact that
right now, the Town Manager is also the tax collector. If Meredith were to make the switch to
Town Administrator, the town would also need to switch the tax collector over to the Town Clerk.

Nikki Harding cont. — She brings up that the only thing she has heard from people who are
advocating for the Town Administrator style of government is that they feel there has been poor
communication. Is there a way to fix that without having to switch to a Town Administrator?

Chairperson Aiken — He states for public record that he invites any Department Head to come in
and speak to the Selectboard at any time. As a tenured Selectman he has met and spoken with all
Department Heads and they have been to meetings on numerous occasions. “Its an open
invitation”.

Vint Choiniere (Retired Meredith Parks and Rec Director) — He thanks the Chair for the open
invitation and continues that that is not a sentiment shared by all Town Managers. He served as a
Parks and Recreation Director in the state of NH for 41 years. He worked for three towns, 37
Selectboard members, 3 Town Managers, and 2 Town Administrators. His biggest concern is that
everyone who works for a town with a Town Manager form of government is at the mercy of the
leadership style of said Town Manager. In his experience, there has not always been good
communication between the Department Heads, the Town Manager, and the Selectboard. He
states that a few years ago he was formally reprimanded by a Town Manager for coming to speak
at a Selectboard meeting. He understands that at the end of the day, the Selectboard and Town
Manager has the final say, but he believes the Department Heads should be a part of the
conversation. His final question is, how can we improve that communication, and can the
Selectboard require a Department Head to be present any time there is something in their
department being discussed?

Rhetta Colon (Retired Chair and Trustee of the Meredith Library) cont. — She believes that
some of the speakers come from the experience of seeing the Town Manager as top down
authoritarian than as collaborative. She suggests that the way to fix this is cooperation and
collaboration are the only way to fix this, no matter what kind of government they decide to
go with. She asks the board to consider the commitment it will take for them to take on the
new Selectboard responsibilities in a Town Administrator form of government. She asks them
to consider their changing roles, including what training they will need, the time they will need
to commit, and they find that viable. She just wants to see everyone work more together.

Selectperson Pelczar — Comments on the time constraints, he has been involved for a few years,
and he does not see the “time-thing” as a huge deal. He was elected serve, and he will do
whatever it takes. He thinks there would be a learning curve, but he thinks that it would be good
that they can give the authority to a Town Administrator. He continues that he thinks the 5-
member Selectboard is key.
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Selectperson Forrester - She comments on Nikki Harding’s suggestion that they bring in a few
individuals from other forms of government and have them speak on their experiences. She
reiterates, she does not see a Town Administrator form of government as an additional burden
on the Selectboard. It will all be about what kind of authority the Selectboard decides to give the
Town Administrator.

Bob Manley (resident and business owner) cont. - He anecdotally tells of working in many
different organizations wherein some communicated and worked very well together, and in
some places they did not. He reminds the group that we are human, mistakes are normal, and
that no matter what form of government they decide to go with, the town will continue to
have challenges with communications. He does not see the need to change the entire system
of the Town, maybe it is just as simple as iearning how to communicate better.

Ann Sprague - Has the Town of Meredith always had a Town Manager? She is learning
through this forum that one of the main concerns is that the Town Manager has the say in
hiring and firing, and that if there were policies in place for that process that would be the
responsibility of the Town Manager to uphold those policies that were set by the Selectboard.
She is also concerned about the possibility of micromanagement [in a Town Administrator
style of government], with someone voting on a Selectboard who feels the need to challenge
everything that is brought to them. She has experienced similar issues in the corporate world
where a boss tells you to do something, and you are allowed to oppose, but you eventually do
what you are told. She questions if there are Human Resources through the town and have
personnel issues handled that way. She understands the frustration an employee of the town
may have and they need a Human Resources avenue to handle issues. She states that she
understands there are miscommunications, and that those are issues that come upona
regular basis in day-to-day life.

Richard Gerken - He has been active in the community for many years, including the Planning
Board for 14 years, and has been through several Town Managers. His concern is politicizing of
the various positions. He understands there have personality conflicts between parties within the
Town of Meredith government. He has seen some Town Managers with an edge, but at the same
time, seeing that Meredith has a Selectboard still has 5 individuals. While Gilford only has 3. What
concerns him is when things fall through the cracks, (ie. residents and Department Heads asking
for something at a meeting that the Selectboard does not know about.) He reiterates that
communication is key, and that communication can be an issue no matter what kind of town
leadership Meredith has.

Sue Mangers — She voices that if there is a town vote to implement change for the town through
the Select Board. A Town Manager might not feel as though there is a course of action, but the
residents do have one, as they voted in that Selectboard. She believes there is not the same
accountability with a Town Manager as they were not voted in. However, she feels if the
Selectboard hires a Town Administrator then they can list the requirements and the
measurements of the job.
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Meghan Theriault (Meredith Resident and Director of Public Works, Gilford) — She explains that
in Gilford the work under a Town Administrator form of government, and it works excellent for
their town. Things are well-run, and they only have 3 Selectboard members. She is very
concerned hearing Vint’s recollection of issues with previous Town Managers. She says that is the
kind of thing that happens when there isn’% full disclosure from the Town Manager. She believes
that it is not a huge change, only that it creates a new step in the process. She says that in
Meredith Department Heads bring things to the Town Manager and then the TM brings them to
the Selectboard; and in Gilford they bring things to the Town Administrator and they bring it to
the Selectboard, plus the Department Heads are there to speak on their specific matter. She feels
open and comfortable bringing things to her Town Administrator, they have open
communication, and an understanding if they disagree. She understands that different people will
have different opinions on things, and she has been encouraged in the past to go to every
Selectboard meeting. She said the 5-person Selectboard in Goffstown (she was previously
employed there), would take a lot longer to come to a solution, they had a lot of questions. But
the 3-person Selectboard in Gilford is so streamlined because everyone has so much respect for
each other and trusts each other so much.

Mark Billings (27-year resident) cont. — As he listened to all the people come up and speak
today, he concluded that this issue is more about the people involved in these forms of
government. He wants the Selectboard and the people of Meredith to focus more on what
makes Meredith unique, and finding a style of government that fits this town the best. Maybe
it’s a hybrid structure, it is a town of 6,400 people, except for in the summer when it is a
20,000 person town, which in itself make Meredith unique. He believes in collaboration.

Sharon Juve — She was thinking about the naming of the position, and cant help but notice the
bottleneck between the capacity that has been built by the town, between the employees of
the town and to hear Vint’s story about the disciplinary action taken against him by the
previous Town Manager. She thinks there should be different communication structures. She
notes there has been recent organizational work that has structures for that lapse in
communication. She thinks there need to be collaborative roles and protocols. She reminds
the board that all town employees are invaluable and reminds them that when these
Selectboard seats inevitably change, those people need to be taken into consideration too.

Mike Faller (Retired Merdith DPW Director) cont. - He brings up the topic of better
communication, stating he is a great communicator. He wants to know how RSA-37 affects the
Selectboard, with the communication side of things. He emphasizes that hiring and firing is
protected by statute, not by law, that the board has zero control over. He wants to know how
that affects their process of communication. He states there was a great Town Manager, Carol
Granfield was great at communicating and keeping the Department Heads in the loop. She ran
it like a Town Administrator. She wanted the Department Heads at the meetings. However,
there has been previous Town Managers that didn’t want you at the meetings if it wasn’t in
their [Town Mangers] best interest, they didn’t want you there. He fears the Town Managers
corrupting the chain of communication and people not being utilized to their best knowledge
or ability. He thinks a Town Administrator would allow the Selectboard to have more
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information up front.

Ann Sprague — Confirms with Manager Milner that she will provide the RSA-37

Chairman Aiken asks the Selectboard if they have any closing remarks

Selectperson Pelczar — Thanks everyone for joining the meeting, and it was a great discussion.

Selectperson Forrester — She appreciates everyone coming out to listen to the discussion, and
likes the idea that they bring in Town Managers and Town Administrators to come in and
speak at the next public forum.

Selectperson Leighton — Thanks the room for joining and would like to see Town Managers
and Town Administrators to come in and speak at the next public forum. That allows everyone
to be the best informed.

Selectperson Gregoire — He agrees that It is helpful to have these discussion and continue
them at future meetings.

Manager Milner — She heard a lot of opinions tonight, and agrees that she would not want to
work for that kind of Town Manager either. However, she is a collaborative Town Manager. She
points to Meghan from Gilford and her description of their town government in Gilford, and that
is exactly how she runs things in Meredith. Department Heads come to Town Meetings and speak
to the Selectboard directly. If there are concerns about personalities she encourages people not
focus on that. There is a way for the Selectboard to get rid of a Town Manager, and the Meredith
Selectboard has done that in the past. The SRA-37 is a protection of the Town Manager from the
politics. It protects them from the politics of the board, so they can do the things they are
supposed to be doing. Her contract is public knowledge and will go on the website. Another
protection of the RSA-37 is to protect the Department Heads from having to take direction from 5
different Selectboard members. She states that they all talk about things together, but she
emphasizes the importance of them all leaving the room as a united front. Even if not everyone
agrees on what has been decided upon, they must communicate to the public with the same
information, the same “public face”. She clarifies that she heard a lot about personalities, and a
lot of issues that aren’t happening with the current Town Manager. She continues that a lot of
colleagues have reached out, and they will be speaking at future meetings. She encourages
people to sign up for “News Flashes” on the website to find out information on Coffee with the
Manager, and the public is not comfortable talking about this in public, she is more than happy to
set up a one-on-one meeting. She urges everyone to take the personalitites out of this, and focus
on how the two types of government will affect the town.

Chairman Aiken — Thanks Rachael Bethmann for taking minutes. And a warm welcome to
Deanna Jurius who will be the Moderator later this year. He invites the folks from other
communities to come in and speak. He asks clarifying questions about Gilford town
government to Meghan Theriault (Meredith Resident and Director of Public Works, Gilford)
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Gilford has a budget Committee (separate from their 3-person Selectboard) wherein Meredith
the Selectboard is the budget committee. He emphasizes that when they invite Department
Heads, Town Administrators and Town Managers from other communities, we need to
understand all the differences between those local governments. He states they will likely do
another Public Forum like this in the Fall of 2026.
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Town Administrator Model for Meredith

Advantages

Preserves Traditional Governance Culture

Meredith historically reflects the classic New Hampshire town model where the Select Board remains closely involved in operations
and decision-making.

This model:
»  keeps elected officials highly engaged,
* maintains visible accountability to residents,

= and aligns with expectations of many long-term community members.

For a community that values direct local control, this can e politically and culturally important.

Greater Select Board Flexibility
A Town Administrator’s authority can be adjusted over time without changing the form of government.

This allows Meredith to:

* expand duties gradually,
* tailor authority to the individual,
* and retain flexibility as town needs evolve.

The town can professionalize administration incrementally rather than through a major structural change.

Easier Public Acceptance
In many New Hampshire towns, residents can be wary of the perception of creating a “CEO-style” government.
An administrator model is often viewed as:

¢ less bureaucratic,

» less centralized,

* and more consistent with open town meeting traditions.

This can reduce political friction.

Stronger Board-Level Involvement in Major Community Issues
Meredith regularly deals with:

tourism impacts,

waterfront issues,

economic development,

public events,

and highly visible community concems.
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Selectboard Meeting June 8, 2026
Some residents and board members may prefer elected ofﬁc/i'a;}_s/tof@pa@m%ply involved operationally in those matters rather than
delegating authority to a manager.

Disadvantages
Potential for Operational Micromanagement
The administrator model can blur lines between:
e governance,
o policy,
o and administration.
This may lead to:
« inconsistent direction to staff,
o slower decision-making,

o and staff uncertainty regarding authority.

In active communities like Meredith, operational matters can consume significant Select Board time.

Less Clear Administrative Authority
Because authority is delegated rather than statutory:
« department heads may receive direction from multiple elected officials,

o personnel processes can become politicized,
« and accountability may become fragmented.

This can become more difficult as organizational complexity grows.

Harder to Centralize Management
Meredith’s increasing operational complexity includes:

capital planning,

grant management,

economic development coordination,
emergency management,
interdepartmental projects,

and regulatory compliance.

An administrator model may struggle if authority remains dispersed

Recruitment Challenges

Highly qualified municipal executives sometimes prefer manager systems because:
« authority is clearer,
o operational expectations are better defined,

« and governance structures are more stable.

That can affect long-term recruitment and retention.

Town Manager Model for Meredith
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Seie ctboard Meeting
t'ay 18, 2026

Advantages
Clear Executive Leadership
A Town Manager creates a clearer organizational structure:
» Select Board sets policy,
* manager runs operations,
e department heads report through one chain of command.
This often improves:
efficiency,
accountability,

consistency,
and long-term planning.

Sel ect board Meeti ng
June 8, 2026

Better Suited for Growing Complexity

Meredith increasingly functions like a larger service-center and tourism-driven municipality rather than a small rural town.

A manager system can better support:

multi-year capital planning,

large infrastructure projects,

grant administration,

econormic development initiatives,
labor and personnel management,
and regional coordination.

Reduces Political Involvement in Personnel Matters
One major benefit is insulating staff operations from day-to-day politics.
This can improve:

o staff morale,

¢ professional management,

« performance accountability,

« and consistency in operations.

It also reduces the likelihood of individual board members directing staff independently.

Strategic Long-Term Management
A professional manager structure is often stronger at:

* succession planning,

« policy implementation,

» financial forecasting,

» operational benchmarking,
» and project management.

For 2 town balancing tourism, growth, infrastructure, and community character, this can be valuable.

Disadvantages

Potential Community Resistance
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Some residents may view a Town Manager as:
s too centralized,
o less accountable,
e orinconsistent with Meredith’s traditional governance culture.

Even if inaccurate, the perception of “less local control” can become politically significant.

Reduced Direct Select Board Operational Role
Board members accustomed to hands-on involvement may find the transition difficult.
A manager system works best when elected officials focus on

» policy,

e strategic priorities,

e budgeting,

o and oversight,

rather than operational direction.

That cultural shift can take time.

More Formal Governance Structure
RSA 37 creates a more formal executive framework.
That means:

e clearer separation of powers,

¢ less informal flexibility,
» and more defined administrative authority.

Some communities appreciate that clarity; others find it restrictive.

Higher Expectations for Executive Performance
A Town Manager system succeeds only with:

¢ ahighly capable manager,

e strong board-manager trust,

» and disciplined governance practices.

A poor manager-board relationship can create significant conflict.
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2025 New Hampshire Revised Statutes
Title Il - Towns, Cities, Village Districts,
and Unincorporated Places
Chapter 37 - Town or Village District
Managers

37:1 Scope of Chapter. - As used in this chapter, the word "town" shall

be construed not to include cities or school districts, but shall include

village districts or precincts, and the words "town clerk" shall include
clerks of village precincts or districts.

37:2 Appointment of Manager. - The selectmen of towns adopting the
provisions of this chapter, as herein provided, shall forthwith thereafter
appoint a town manager who may or may not, when appointed, be a
resident of the town or state.

37:3 Qualifications of Manager and Authority of Selectmen. — The town
manager shall be selected with special reference to his education,
training, and experience to perform the duties of his office, and without
reference to his political belief; and shall in all matters be subject to the
direction and supervision, and hold office at the will, of the selectmen
who may by a majority vote remove him at any time for cause.3

37:4 Oath and Bond. - Before entering upon the duties of his office, the
town manager shall be sworn to the faithful and impartial performance
thereof, and a certificate to that effect shall be filed with the town clerk;
and he shall execute a bond in favor of the town for the faithful
performance of his duties in such sum and with such surety or sureties
as may be approved by the selectmen.
Page 21 of 66
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administrative head of all departments of the town and be responsible
for the efficient administration thereof, except as herein otherwise
provided. He shall have general supervision of the property and
business affairs of the town and of the expenditure of moneys
appropriated by it for town purposes, but his authority shall not extend
to warning town meetings, making bylaws, borrowing money, assessing
or collecting taxes, except as otherwise provided in RSA 37:16, granting
licenses, laying out highways, assessing damages, or any other functions
of a judicial character vested by law in the selectmen or other town
officers, nor to supervision of the offices of town clerk and town
treasurer.

37:6 Powers and Duties in Particular. -
The town manager shall have the power and it shall be his duty:
|. To organize, continue, or discontinue, from time to time, such
departments as the selectmen may from time to time determine.

ll. To appoint, upon merit and fitness alone, and to remove, all
subordinate officers and employees under his control, and to fix their
compensation.

I1l. To attend such regular or special meetings of the selectmen as they
shall require.

IV. To keep full and complete records of the doings of his office, and to
render to the selectmen an itemized monthly report in writing, showing
in detail the receipts and disbursements for the preceding month; and
annually, or oftener at the request of the selectmen, to make a synopsis
of all reports for publication.

V. To keep the selectmen fully advised as to the needs of the town,
within the scope of his duties, and to furnish them on or before the
thirty-first day of January of each year a careful, detailed estimate in
writing of the probable expenditures of the town government for the
ensuing fiscal year, stating the amount required to meet the interest on
maturing bonds and notes or other outstanding indebtedness of the
town, and showing specifically the amount necessary to be provided for
each fund and department; and to submit at the same time an estimate
in writing of the amount of income from all sources of revenue,
exclusive of taxes upon property, and of the probable amount required
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liabilities of the town. For the I;‘i)tﬁ¥p1c§Se2%%6enabling the town manager to
make up the annual estimate of expenditures, all boards, officers, and
committees of the town shall, upon his written request, furnish all
information in their possession and submit to him in writing a detailed
estimate of the appropriations required for the efficient and proper conduct
of their respective departments during the fiscal year.

VI. To examine or cause to be examined, with or without notice, the affairs of
any department under his controt, or the conduct of any officer or employee
thereof; and for that purpose he shall have access to all town books and
papers, for the information necessary for the proper performance of his
duties.

VII. To have charge, control, and supervision, subject to the direction of the
selectmen and to the bylaws of the town, if any, of the following matters:
(a) The management of municipal water works, lighting, and power systems.
(b) The construction, maintenance, and repairing of all town buildings and of
all town roads, highways, sidewalks, and bridges, except as otherwise
specially voted by the town.

(c) The purchase of all supplies for the town.

(d) The police and fire departments of the town, if any.

(e) The system of sewers and drainage, if any.

(f) The lighting of streets, highways, and bridges.

(g) The sprinkling of streets and highways, the laying of dust, and the
removal of snow.

(h) The maintenance of parks, commons, and playgrounds.

(i) The care of cemeteries when the town has adopted the provisions of RSA
289:6, I1.

(j) The letting, making, and performance of all contracts for work done for
the town.

In municipalities adopting the provisions hereof, the town manager shall
supersede any board of commissioners or other supervisory officer or
officers previously established, elected, or appointed to have
superintendence of any of the matters specified in the foregoing paragraphs
(a) to (j) inclusive; except that he shall not supersede, nor shall adoption of
this chapter in any way impair the authority and duties of, fire engineers, the
commissioner of transportation and his assistants, or any police commission
created by act of the legislature.

VIIl. To administer the poor relief of the town, either directly or through a
person or persons appointed by him, and under the supervision of the
selectmen.

IX. To perform such other duties, consistent with his office, as may be
required of him by vote of the selectmen.
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for obligations incurred by any department of which he has supervision,
and, except during his absence or disability, the selectmen shall not
draw orders for the payment of any such obligations without such
approval. The selectmen may themselves approve such vouchers, or
authorize their approval by some other person, in the event of the
absence or disability of the town manager.

37:8 Vacancy. — Any vacancy in the office of town manager shall be
filled as soon as practicable by the selectmen; and pending the
appointment of a permanent manager, the selectmen may appoint a
person to perform temporarily the duties of that office.

37:9 Incompatibility of Offices. - The town manager during the time that
he or she holds such appointment, may be manager of a district or
precinct located wholly or mainly within the same town, and may be
elected or appointed to any municipal office in such town or included
district or precinct that would be subject to his or her supervision if
occupied by another incumbent; but he or she shall hold no other
elected or appointed public office of the town except justice of the
peace or notary public except as otherwise provided in RSA 37:16. Town
managers may be appointed, subject to the approval of the governing
body of the town, to regional or state boards, committees, or
commissions provided there is no incompatibility with the duties
described in this chapter.

37:10 Compensation. — The town manager shall receive such
compensation as may be fixed by the selectmen, unless otherwise
specifically voted by the town.

37:11 Adoption of Provisions by Town. — The provisions of this chapter
shall not become operative in any town unless and until the same are
adopted by a majority of the legal voters of the town present and voting
at an annual meeting duly warned as hereinafter provided.
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37:12 Warning of Meeting. — The selectmen, upon the written
application of 10 or more voters, or 1/6 of the voters in the town, shall
insert a proper article in their warning for such meeting, which article

shall refer to this chapter.

37:13 Revocation. — A town that has adopted the provisions hereof may
rescind such adoption by majority vote of the legal voters present and
voting at a subsequent annual meeting, provided a proper article
therefor is inserted in the warrant for such meeting; but no acts done or
obligations incurred by the town manager prior to such rescission shall
be affected thereby.

37:14 Adoption of Provisions by Village Districts. — A village district or
precinct organized under, or established by special act for any of the
purposes set forth in RSA 52:1, may avail itself of the provisions hereof,
so far as applicable, if a majority of the voters thereof present and
voting at a district or precinct meeting so vote under a proper article in
the warrant therefor as above provided. The commissioners of a village
district or precinct adopting the provisions of this chapter shall have
the same powers in respect to the employment, direction, supervision,
and discharge of town managers and the fixing of their bonds and
salaries as are herein conferred upon selectmen; provided, howeuver,
that no village district or precinct shall avail itself of the provisions
hereof unless the town in which such district or precinct, or the major
part thereof as shown by its valuation for taxation purposes, is located
shall have voted to adopt such provisions; and provided, further, that
whenever a village district or precinct shall adopt the provisions of this
chapter, it shall appoint as its manager the manager of such town.
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article has beeninserted in the Warrant for the annual meeting of any
town, village district or precinct, calling for consideration of the
question of adopting the provisions of this chapter, the following
question shall be submitted to the voters at such meeting: "Do you
favor adoption of the town manager plan as provided in chapter 37 of
the Revised Statutes Annotated?" In towns, village districts or precincts
having an official ballot the clerk shall cause this question to be printed
on the official ballot and the voting on this question shall be taken up at
the opening of the polls and carried on simultaneously with the
balloting for town officers. In towns, village districts or precincts which
do not have an official ballot the clerk shall cause to be prepared in
advance of such meeting a printed ballot containing the above question
and in either method the question shall be followed by the words "Yes"
and "No" with boxes after each, in which the voter may mark his choice.
Such balloting arrangement shall be used at all meetings voting on such
question pursuant to RSA 37:11 and 37:14. The polls shall remain open
for at least 3 hours at any meeting balloting on such question. In voting
on the question of revoking the provisions of this chapter in any town,
village district or precinct pursuant to RSA 37:13, the balloting
procedure prescribed by this section shall govern, except that the
question appearing on the printed ballot shall be as follows: "Do you
favor the continuation of the town manager plan as now in force in this
town?" If a majority of the voters present and voting in a town, village
district or precinct on this question signifies disapproval of this
question the town manager plan will be deemed to be revoked therein
provided, however, that said revocation shall not be effective until the
second Tuesday of April next succeeding the annual meeting at which
such action is taken.

37:16 Acting as Collector of Taxes. — Any town which shall have adopted
the provisions of this chapter may at the annual or a special meeting,
under a proper article in the warrant, vote to authorize the selectmen to
appoint the town manager to also be collector of taxes within and for
such town and to fix his compensation therefor. In such case and while
such vote is in effect, the town shall not vote to elect a collector of
taxes.
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37:17 Authorization. — Any vote taken under the provisions of RSA 37:16

shall be by ballot. If the town wherein such action is to be taken had
adopted an official ballot system, and has previously adopted the
provisions of this chapter, the clerk shall add to the ballot the following
question: "Shall the powers and duties of the office of collector of taxes
be transferred from said office to that of town manager?" The question
shall be followed by 2 squares, above which shall appear the word "yes"
and the word "no" respectively.
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EMPLOYMENT AGREEMENT

This Agreement, made and entered into this_11_* day of March, 2025, by and
between the Town of Meredith, New Hampshire, a municipal corporation, formed
under the laws of the State of New Hampshire, (hereinafter called “Employer” or
“Selectboard”) and Judith Milner, of 142 South Rd., Belmont, New Hampshire,
(hereinafter called “Employee”) an individual who has the education, training and
experience in local government management to serve as Town Manager, both of whom
agree as follows:

SECTION 1: Term

A. The term of this agreement shall be for three (3) years from March 31, 2025,
through March 31, 2028. Thereafter it may be renewed, by mutual agreement of the
parties on its anniversary date of March 31, 2028, for additional one-year terms unless
another term is mutually agreed to by the parties.

B. Nothing in this Agreement shall be construed or interpreted as modification
or waiver of any of the rights of the Board of Selectmen under RSA 37:3.

SECTION 2: Duties and Authority

A. Employer agrees to employ Judith Milner as Town Manager to perform the
functions and duties specified in NH RSA 37:6 and to perform other legally permissible
and proper duties and functions as assigned by the Selectboard.

B. Employee is the chief executive officer of the Employer, exempt from the
overtime provisions of the Fair Labor Standard Act. It is recognized that the Employee
must devote time outside the normal office hours on business for the Employer and, to
that end, Employee shall be allowed to establish an appropriate work schedule. The
schedule shall be appropriate to the needs of the Employer and shall allow Employee to
faithfully perform his or her assigned duties and responsibilities.

C. Employee shall faithfully perform the duties as prescribed in the job
description as set forth in NH RSA 37:6 and as may be lawfully assigned by the
Employer and shall comply with all lawful governing body directives, state and federal
law, Employer policies, rules and ordinances, which are incorporated into this
Agreement as they exist or may hereafter be amended. In the event Employer’s
policies, rules, and ordinances conflict with this Agreement, this Agreement governs.

D. Specifically, it shall be the duty of the Employee to manage and hire on
behalf of the Employer all other employees of the organization consistent with the
policies of the governing body and the ordinances of the Employer.

E. Itshall also be the duty of the Employee to direct, assign, reassign and
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evaluate all of the employees of the Employer consistent with policies, ordinances,
charter, state and federal law.

F. Itshall also be the duty of the Employee to organize, reorganize and arrange
the staff of the Employer and to develop and establish internal regulations, rules and
procedures which the Employee deems necessary for the efficient and effective
operation of the Employer consistent with lawful directives and policies of the
Selectboard ordinances, state and federal law.

G. It shall also be the duty of the Employee to accept all resignations of
employees of the Employer consistent with the policies, ordinances, state and federal
law, except the Employee’s resignation which must be accepted by the governing body.

H. The Employee shall perform the duties of Manager for the Town of Meredith
with reasonable care, diligence, skill and expertise.

I All duties assigned to the Employee by the Selectboard shall be appropriate
to and consistent with the professional role and responsibility of the Employee.

J.. The Employee cannot be reassigned from the position of Town Manager to
another position without the Employee's express written consent.

K. The Employee or designee shall attend, and shall be permitted to attend, all
meetings of the Selectboard, both public, non-public sessions, and any non-meeting
with the exception of those closed meetings devoted to the subject of this Agreement, or
any amendment thereto or the Employee’s evaluation or otherwise consistent with state
law.

L. The Selectboard, individually and collectively, shall refer in a timely manner
all substantive criticisms, complaints and suggestions called to their attention to the
Employee for study and/or appropriate action.

Section 3: Compensation

A. Base Salary: Employer agrees to pay Employee an annual base salary of
$145,000 payable in installments at the same time that other employees of the
Employer are paid.

B. Employee shall receive a performance evaluation after six months of service.
If the evaluation is rated satisfactory or higher, the employee shall receive a base salary
increase of $5,000.

C. Employee shall receive annual performance evaluations and if satisfactory or
higher, will be eligible to receive a minimum base salary increase of 3% at the beginning
of year two and a minimum base salary increase of 3% at the beginning of year three of
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the employment agreement.

D. Except as otherwise provided in this Agreement, the Employee shall be
entitled to the same level of benefits enjoyed by and/or available to other employees,
department heads or general employees of the Employer including health insurance,
leave time, life insurance, disability insurance and participation in the New Hampshire
Retirement System.

Section 4: Health, Disability and Life Insurance Benefits

A. The Employee and their dependents shall be entitled to the same health,
hospitalization, surgical, vision, dental, and comprehensive medical insurance on an
equivalent basis to that which is provided to all other employees of the Town of
Meredith. In the event the current policy changes, the Employer agrees to honor the
90/10 cost share benefit through the contract period.

B. Employer shall pay 100% of any premium for dental and disability plans.

C. The Employer shall pay the premium due for term life insurance in the
amount of a $100,000 policy. Employee shall designate the beneficiary of the life
insurance policy.

Section 5: Leave

A. Employee shall be awarded leave time totaling 20 vacation days, 12 sick
days, and 3 personal days at their star: date and again at each annual anniversary date.

B. Leave time shall carry forward with a maximum accrual not to exceed 240
hours (30 days) of vacation time or 480 hours (60 days) of sick time.

C. All leave time used must be used in accordance with the Town of Meredith
personnel policy.

Section 6: Retirement

The Employer agrees to enroll the Employee into the NH Retirement System and
to make all the appropriate contributions on the Employee’s behalf. If the employee
chooses to forego enroliment into NHRS they must notify the employer prior to their
start date.

Section 7: General Business Expenses
A. Employer agrees to budget and pay for professional dues and subscriptions

of the Employee necessary and desirable for the Employee’s continued professional
growth, and for the benefit of the Employer.
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B. Employer also agrees to budget and pay for travel and subsistence
expenses of Employee for short courses, institutes, and seminars that are necessary for
the Employee’s professional development and for the good of the Employer, provided
that prior written approval is obtained from the Selectboard.

C. Employer recognizes that certain expenses of a non-personal but job-related
nature are occasionally incurred by Employee, and agrees to reimburse or to pay said
general job-related expenses. Such expenses may include meals where Employer
business is being discussed or conducted and participation in social events of various
organizations when representing the Employer. Such expenditures are subject to
annual budget constraints as well as purchasing policies. The Administrative Services
Director is authorized to disburse such moneys upon receipt of duly executed expense
of petty cash vouchers, receipts, statements or personal affidavits. Employer reserves
the right to deny the reimbursement of such expense if is not reasonably related to a
job-related expense.

D. The Employer acknowledges the value of having Employee participate and
be directly involved in a local civic club or organization. Accordingly, Employer shall pay
for the reasonable membership fees and/or dues to enable the Employee to become an
active member in a local civic club or organization.

E. Recognizing the importance of constant communication and maximum
productivity, Employer shall provide Employee, for business and personal use, a laptop
computer, software and mobile phone for business and personal use required for the
Employee to perform their duties and to maintain communication with Employer’s staff
and officials as well as other individuals who are doing business with Employer.
Employee understands that as a public employee they have no expectation of privacy in
connection with their use of Town equipment and that their communications may be
subject to disclosure under New Hampshire’s “Right to Know” law at RSA 91-A.

F. A personal cell phone stipend of $40 gross is paid monthly if Employee
utilizes their personal cell phone for business.

G. The Town shall be responsible for paying the accepted federal allowance for
all actual mileage driven on Town business when the manager uses her private vehicle.

Section 8: Performance Evaluation

A. With the exception of the initial six month performance review, Employer
shall annually review the performance of the Employee in March.

B. The annual evaluation process, at a minimum, shall include the opportunity
for both parties to: (1) participate in a session where the Selectboard and the Employee
meet first to discuss goals and objectives of both the past twelve (12) month
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performance period as well as the upcoming twelve (12) month performance period, (2)
following that discussion, prepare a written evaluation of goals and objectives for the
past and upcoming year(s), (3) next meet and discuss the written evaluation of these
goals and objectives, and (4) present a written summary of the evaluation results to the
Employee. The final written evaluation should be completed and delivered to the
Employee within 30 days of the initial evaluation meeting.

C. Unless the Employee expressly requests otherwise in writing, the evaluation
of the Employee shall at all times be conducted in non-public session of the governing
body and shall be considered confidential to the extent permitted by law. Nothing herein
shall prohibit the Employer or Employee from sharing the content of the Employee’s
evaluation with their respective legal counsel.

Section 9: Termination

Employee holds the office at the will of the Selectboard who may by a majority
vote remove the Employee at any time for cause, consistent with due process
considerations for the Employee. For the purposes of this agreement, the term “cause”
shall include:

A. Violation of any Town policy;

B. Conviction or entry of a plea of guilty or no lo contendere to a class A
misdemeanor or Felony.

C. Willful breach or habitual neglect of the Town Manager's duties.

In the event employment is terminated for cause the Employee will be paid all
wages due at the time of termination (minus all appropriate federal, state, and
authorized withholdings), as well as any accrued, but unused vacation time.

The Selectboard may also vote to remove Employee by majority vote without
cause at any time.

A. In the event the employee is terminated without cause the Employee
would be eligible for a lump sum payment of six (6) month’s base salary (minus all
appropriate federal, state, and authorized withholdings), and will be paid for any
accrued, but unused vacation and personal time remaining at the time of termination.

Section 10: Resignation

In the event the Employee voluntarily resigns their position with the Employer,
the Employee shall provide a minimum of 60 days’ written notice unless Employer and
Employee agree otherwise. Upon resignation all accrued but unused paid leave time
will be paid out (minus all appropriate federal, state, and authorized withholdings) in
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accordance with the Town of Meredith's Personnel Policy.

Section 11: Outside Activities

Employment provided for by this Agreement shall be the Employee’s primary
employment. Outside consulting, other employment or teaching opportunities may be
allowed only with the prior written permission of the Selectboard.

Section 12: Indemnification

The Employer agrees to protect and indemnify the Employee to the full extent
permitted by RSA 31:105 and RSA 31:106.

Section 13: Bonding

Employer shall bear the full cos: of any fidelity or other bonds required of the
Employee under any law or ordinance.

Section 14: Other Terms and Conditions of Employment

A. The Employer shall fix any such other terms and conditions of employment,
as it may determine from time to time, relating to the performance of the Employee,
provided such terms and conditions are not inconsistent with or in conflict with the
provisions of this Agreement, local ordinances or any other law.

B. Except as otherwise provided in this Agreement, the Employee shall be
entitled, at a minimum, to the highest level of benefits that are enjoyed by or offered to
other, appointed employees, department heads or general employees of the Employer
as provided in the Personnel Rules and Regulations or by practice. This shall not
include any cost of living increases, which are addressed in the base salary
adjustments.

C. This employment agreement is contingent upon Employee successfully
completing a background check as performed by the State of NH. Any unsuccessful
background check will render this agreement null and void.

Section 15: Notices

Notice pursuant to this Agreement shall be given by depositing in the custody of
the United States Postal Service, postage prepaid, and addressed as follows:

EMPLOYER: Town of Meredith
41 Main Street
Meredith, NH 03253
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EMPLOYEE: Judith Milner
142 South Road
Belmont, NH 03220

Notice shall be deemed given as of the date of personal service or as of the date
of deposit of such written notice in the course of transmission in the United States
Postal Service.

Section 16: General Provisions

A. Integration. This Agreement sets forth and establishes the entire
understanding between the Employer and the Employee relating to the employment of
the Employee by the Employer. Any prior discussions or representations by or between
the Employer and Employee are merged into and rendered null and void by this
Agreement. The Employer and Employee by mutual written agreement may amend any
provision of this agreement during the life of the agreement. Such amendments shall be
incorporated and made a part of this agreement.

B. Binding Effect. This Agreement shall be binding on the Employer and the
Employee as well as their heirs, assigns, executors, personal representatives and
successors in interest.

C. Effective Date. This Agreement shall become effective upon the date of
execution by both parties.

D. Severability. The invalidity or partial invalidity of any portion of this
Agreement will not affect the validity of any other provision. In the event that any
provision of this Agreement is held to be invalid, the remaining provisions shall be
deemed to be in full force and effect as if they have been executed by both Employer
and Employee subsequent to the expungement or judicial modification of the invalid
provision.

E. Precedence. Inthe event of any conflict between the terms, conditions and
provisions of this Agreement and the provisions of Board’s policies, or Employer’s
ordinance or Employer’s rules and regulations, or any permissive state or federal law,
then, unless otherwise prohibited by law, the terms of this Agreement shall take
precedence over contrary provisions of Board’s policies, or Employer’s ordinances, or
Employer’s rules and regulations or any such permissive law during the term of this
Agreement.
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TOWN OF MEREDITH
SELECTBOARD

—

Forrester, Ve Chair
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Michael Pelézar, Selecfperson

Steven Aiken, Selectperson

E
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Judrth Milner

Cc: Personnel File of Judith Milner
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ar ctman irew Morse
[Board [Richard Shea
B0arg or Lrew Larter
PUBTIE WoTRS DITUCTOT T 6036756808 |sgariand@alionhgov
Amherst 2 Msin St, Amherst, NH [603-673-8041 603-673-6794f1ttps://www.amherstnh,gov/ i
03031 5 "
603-673-6041
Board _of [Tom Grelia
Chair __ Board _of Peter Lyon
ctman am n
Board of
ROTaAgEAT
Andover PO Box 61, Andover, NH[603-735-5332 [603-735-6975 | https://www.andover-nh.gov/ _|tadmin gov
03216 Mayor
Information contained within sourced from reported
from or their Page 1 of 30 Data Current as of 9/1/2025
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TEW AT STEDUTY
BpErT—or e SwemsT
TaiT Soard of Jrmes-Detaney; Sr re - B
£
Ghart
8hasa Lhslio Eant ol
ardof Kbvin Dinval
[Antrim PO Box 517, 66 Main St, |603-588-6785 | 603-586-2960ttps://www.antrimnh.org/ scott.lester@antrimnh.gov Rbad Agent
Antrim, NH 03440
Mayor
Téwn Administrator B i) or L
F"_* TRr22T
ard  of n,
air _ Board  of i iy
lectman S aiie .
[Ashiand 20 Highland St, PO Box |603-068-4432 | 603-068-3776jn o ndnhEov Tt T
517, Ashland,NH 03217, Rbad Agent
Mayor
TOWR FBnAZeT F[EUETER WETET T
o
pardof traiT T
ot Y be
o aghan Sommi 5
d Chis lancs: oh g
Bhad Agant
[Atkinson 19 Academy Ave, 603-362-5266 | 603-362-5305 t -nh.gov
|Atkinson, NH 03811 /
Town Administrator/ Town Clerkidhn Apple
op3-362Z- cpnemail Tugh the websile, No stated emat
TpeT BpTESY
BT RTPEUETE
Catr——soar—or vttttanT BatavenT
oy Barker 5 03-
3522263
gory Spx
! aha2ag
a4 ot 8RAS 603
[Auburn 47 Chester Rd, PO Box |603-483-5052 |603-483-0518|h auburnnh.us/ om e e ey
309, Auburn, NH 03032 sy 3044
Mavor 1570 603-
-4010
T n Unns cpnamai thoragn website, no Stated ar
BpETT—OT KEMITCECTT
Chratr——8oard—ot +
Splectman Thomas Carroll
A .
Barnstead 108SBamstead Rd, |603-269-4071 https:/Awww. g/ g
or
Kiren T Cpn email thorugh the website, no stated emal
rardrot Ty VrETET G
8 e Bl
i
d Agent P 54
Barringion 4 Signature Dr (off Rte | 603-664-9007 | 603-664-5179) http: nh.gov/ hnh.gov T
125), Barrington, NH. Mayor
Town Administrator
Tonner Maciver Cpn email thorugh the website, no stated emal
ard_of _Selectman, S
air Board of G e 2 & o,
lectman i s
I lectman =) b i
Bpard of =
A 5
BSaToT
Mare Moceay
Bartlett 56 Town Hall Rd, Bartiet}, 603-356-295( 603-356-2850) om B!
NH 03812
,
g =
Board of Selectman ks
Information contained within sourced from reported ot = Gene Chandiler selectmen@townofbartiettnh.org
lities or their Page 2 of 30
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Boacd Vicki Gasdand
Board Ranald Munr
Road Ags Travis Chjck
Bath PO Box 88, Bath, NH  [603-747-2454 [603-747-0497| http://www.bath-nh.org/ bathnh@myfawpoint.net Mayor
03740
Administfative S -
Assistant _Board _of PRSI S
Selectmgn Board of FRHIEA Py
lectm rd  of Wiltiam Mi i
road et Richard lance, ir
Bedford [2¢ NAmherstRd, 603-472-5242 https://www.bedfordnh.org/ oY,
Bedford, NH 03110
T = e Richard "Rick" S:
I Lari Rad|
Town Ct il Phil Graa)
JTown Cowgnsilor ﬂ lam Carter
Town Cognsilor Gall Levebgue
Town Cotnsilor Kamlean;mlss
Town Cotnsilor Michael §trand
Public Whrks Director Becky Sofile
TR 603-472-8070
i3
Belmont 143 Main St, PO Box 310/603-267-8300 | 603-267-8327 edministration@belmontnh.gov =
Town Alicia Jis £03.262
Board 4f Ruth Modne:
Chair | Board  of lon
Claude P) Jr
Board of Selectman Sharon Clampi
Board of belectman Travis O'ara
Bn@“@ﬁm
Road Ag
Bennington 7 School StUnit 101, |603-588-2189 | 603-588-8005ht e
[Bennington, NH 03442 Mayor
Debra Daid £02.588.0189.
TOWT
Board T James Clpa
Thomas thmes
Tonv Parj
Board £03.588.p560
Road Aget
Benton 221 Coventry Rd Rte 114, 603-787-6541 htty g/
Benton, NH M
Town Adrhinistrator Witiam.d 803.787.5541
Board gf Selectman, Kimberti
Chair | Board __of Regina Filicss
Seloc_lm4n
Board of
Berlin 168 Main St, Berlin, NH |603-752- 603-752-8550 h .bertinnh.gov/ F oa
03570 7532 Paul Grenier
mayor
£03.752
iR ¢ Rohert Céne 7532 ko3
f:?/aum o i) Diana 252-2341
T Robert Theberge -
TownCopasil Peter Mojwrency 2861 3-
T Cokngit Brain Valprino 3311
Town Conailor Mia Que 603-752-]
Town Coynsilor teven Kgrzen 7325 po3-
Town Codnsilor fiiceken il 723-7247
Town Coinsllor 603-
Road Agent 244% e
2155 Main St, PO Box _|603-869-3351 https org/ g { 528
Mayor B03-7527
'own. inistrator IS8 5
Board i
e[ BoarT 0T = =
April Hibtierd "
ot Bruce Caplain selectm Dbethiehemnh.o._
s ]
Boas il | selectman1@bethlehemnh.o
]
selectman2@bethlehemnh.o
Information contained within sourced from reported g
information from municipalities or their websites Page 3 of 30 Data Current as of 9/1/2025
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Boscawen 116N Main St, 603-753-9188 . gov/ TRPRelps@boscawennh.gov
NH 03303
Katie Phelps kphelps@boscawennh.gov
o Bill Bovans
1 Corrie Carey
Rdad A, i
Bow 10 Grandview Rd, Bow, |603-223-3500
INH 03304 T T e ————
[David Stack dstack@bownh.gov
Kip McDaniel
nnan
Eleana Colby
Ta FIETEZaT
B WOTkS DIraersT
reeTey” s
= ith
Bradford 134 E Main St, PO Box_|603-938-5900 https://www.bradfordnh.org/__ |admina(ato fordnh.org
Karen @b org
Beth Downs
= R Mel Piefile
Marlene Freyler
Mvor STEvE BT
Brentwood 1 Datton Rd, Brentwood|603-642-6400 o £
INH 03833 Bdard of Selectman, Chair
rd of Selectman Karen Clement {townadministrator@brentwoodnh.gov
[Jennifer Jones [flones@brentwoodnh.gov
Bjaraor [Andrew o a rentwi 8oV
Bdard of Selectman b PR
arToT PaUTKIGTGH T
[JoTT™oTRaT ar
ly Bedard- odan
By g 2 603-775-7654
8dacd
Bridgewater 297 Mayhew Turnpike, |603-744-5055 h.com/ h@gmail.com
B lutie Converse townofbridge nail.com
Rgad Agent [Maurice Jenness, Jr’
erence Murphy
= P~ Westey Morl, I
AT Cats
Tdwn Administrator
Bristol 5 School St, Bristol, NH [603-744-3354 7 @bristoinh.gov
03222 Bgard of Selectman, Chair
T Christh can email thorugh the website, no stated enail
Bdard of Selectman Sddrass,
Bardot Ty —
v DonMillbrand
o3 Do
¥
g
Brookfield 267 Wentworth Rd,  [603-522-3688 org/ QR .0rg
Brooktield, NH 03872 B ¢
Bdard of Selectman Leah Gage
Rqad Agent
Rich Zacher 1§
yor ETCauthier
T BrEn
g
reroT T
Brookline 1 Main St, PO Box 360, |603-673-8855 [https://www.brooklinenh.gov/ = BIEa DS ITaE B bekinenus
rdof Setectman
= i Sharon Sturtevant town.administrator@brooklinenh.gov
Rdad Agent. e ol &
[Brian Rater
ExtPemy

information from
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or their
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~cd@camptonnh,org

Campton 12 Gearty Way, Campto . 603-726-322, )mpc:.'.'cnmmoq-nh:urga‘nw
NH 03223
e o
| Bladais
[ T 1 L x townpdminisirator@camptonnh gov
Rdada aviE
"SKEHU FOWaTT
pommE——————
Mbyor
Canaon 1169 US Route 4, PO Bof 603-523.-9501] https://www.canaannh.org’ T, @Renaannh.org [ iy
ard of Selectman o 8 i camptonnh.gov
Bqard of Selectman
| ard of Selectman
| 04 ent el Hagenbarth 603-323-4507 1o -anasnnh.org
50
PheR o050
Candia 74 High St, Cendia, NH 603-423-8101 h .org/ infs of] by Ptk
uaa:ua i TT:&anInilr.ra!nr J
lFi 'f 4IL = ot |

Cantarbury

‘ectman, Chalr
Bgard of Selsctman

Ken édjnm

I s — S = =
| | 44 ikl -[83-9955 can Mail thorugh the wabsite, no statad smai
] | ] I | odar
| | . il
Carroll PO Box 146, Twin 603-846-5754 |603-845-57713] htips:/icarrolinh, org/ Y - oll.org TP
Mountin, NH 03595 375"55'3 Dondld O'Connor 603-183-4123
ard of S
| Rdad A 1 &
]
| | Mhyor
| | in Greer soln townolcarrollorg
T Administrator quis
Center Harbor 36 Main S1, PO Box 140, [603-253-4561 [ 603-253-5430) https://www.canierharbornn, e mh.gov
Center Harbor, NH 032: ard of Selectman
I I Sgard ol
] I ] , o = %
I I I + ]
I ] ] : | R
. P T { F viens 455T] I entar) .OTE
facd.of Sal. : .
Charlastown 233 Main St, PO Box 38. -826-4400 |603-826-3700)] mm.chnvlu!mnh.m i stown-nh.gov | K
Bdard of Sal, i e ants iU uw
sz | I ard of |
| ad Agent
| i frin i 5OV
| _L; | Mhyor g
I | T [ anGy Foughtan
T Tork
ird o \aciman
Chatham 1071 Main Rd, Chatham|603-604-2117 | 603-654-2043 no websita thamnh.org
INH 03813 rd of Selactman
| | .
| | ]
] S | o
| | , hv g Ttman T er] amnh.org
‘asog Eastman
‘Chester 84 Chaster St, Chester, 603-887-3636 |603-887-8811 www.chasternh.org chnmlbel@chestnrnh.mg 5
INH 03036 3 Alan Eastman 603-§94.
s [ ]
Debra Doda 603-867-3635  ddada@chesternh.org
Information contained within sourced from reported Chuck Myette
Information from municipalities or their websites Page 5 of g
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f
]
] sl
Boayd ol Selectman Steghen Landau
8 Danh Theak
Banald of S Dicy Trask
Chastarfield 450 Routa 63, 603-363-4624 [603-887-8511 jvww.chi nh.gov .com L :
Chosteitiahd i3 034 £ Roaf Agonu/Supenvisor of Roadslamps Piper can imail thorugh the website, no stated email
addfess
] S
P e .
ch Boasd H £
- 5 Ju Il I
Boald of S t
(Chichestar 154 Main St, Chicester, NH 603-798 -798-3170] www.chi org org Boald of Selectman MicHelte Hilger
03258 Boofd of &
Roa| (ent
al ﬂh:hulpmwﬂ.cng
ow| AN Sirator Ris d-B e i tharugh . 1t .
Boa[dor
Steghan Macry
Cisremant 58 Opera House 8q, _[B03-542-7026 | 603-542-70Vdrrwelaramonincrs Y o BOB{TOT i
iz ok Crai} Svkas =
= Datd Girard =
L Cly YosHiManale £0ssg .
CitylCouncil, Speficer Batchelder ¥
CityCouncil Jondthan Hayden 54 i
City[Councilor aypie Hemingway 503{542. mj " "
CitylCouncilar icTjolas Korod 7021
Cil ouncilor WIIEM TIMORes om
City[Councilor o bl nkofski@council.claremontnh.com
Clarksville 408 NH Route 145, 603-248-7751 [603-246-3480] no website twnclark@yshoo.com CityCouncilor wlirjoges@council.claremontnh.com.
Clarkaville, NH 03592 Roalt Agent aohgame@council.claremontnh.com
mﬁmm—
Haypr
Tawir
s Mobbin by 3828 gon
Colabrook 17 Brldge S, Colebrook 803-237-a070 [603-237-5069] it g/ infor org Boa|d of Selectman RavTlof Daerinl, 538)p36s
NH 03578 Aoali Agent Laug cou £03}538,
bl £03-
Mavhr 24 4
Geag o 4143 5oy N =
B e 23204140
Columbia PO Box 157, Colabrook, | 603-237-5255 |603-237-827 0oy org Mbia@myfaipoint.not iAo Catling
NH 03576 11~ Rossittg 50 .
TP
o s02la37.5255
Boald—oh N Clouti
ch Bosrd ot ExicKront
Concord 41Graeen St, Concord, |603-225-8610 |603-225-8558 .80V i 7 e Donhid Campbell = "
NH 03301 B
Roall Agant
8 " 603
Maypr 85
Thodnas dspall_ir ity gou
CityManager Brerr Todd 6031225, b
iter Kretovic. 22548500 jkre! i
McNamara amaraward 0il.com
il TYMEL ¥ Stadey Brown sib ncordnh.gov
Iy GO, TS Paula McLaughlin pwmclaughlin24@gmail.com
Chy Councilor, Ward 6 Jim Schiosser iimaconcord@gmail.com
Information contained within sourced from reported City Councilor, Ward 7 Ali Sakou asskou@cancordnh.gov
information from municipalities or thelr websites Page 6 of 30 Glty Councilor, Ward 8
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City Councilor, Ward 8 Kris Schultz gov
City Councllor, Ward 10 [Jefi Foota foote@concardnh.gov
Tity Councilor, A Largs Nathan Fennesay nlenne: onc oV
Cily Calnenor, AT Large [Amnda Grady
Ty COUREHT, ATCITES FTSTKEaTT
ij I v ATt TTRTT,
R T 603-228-2737
[Conway 23 Main St, PO Box 2680(603-447-3817 |E03-047-1348 -Conwaynh.gov jconway@conwaynh.org e
John Eastman 603-447-3811 [can emall through the websits, na siated anjoil
Boacd o1 Sa Chai ext 210 [address
T FaryCarey Seavy 0 stated omall 6adress
Board of Sal &Tar Donahos
Board ol Selactman il
Board of Selectman )
Public Worka Director i e
603-447-3811
ext, 223
[Cornish 488 Town Housa Rd, —|603-675-5611 |603-675-5606 | www.comiahaimet lownbos@comeast.net Mayor
Cornish, NH 02745
W AGministrator Mary Curtia 603-675-5611 et
Board of n Dillon Gallaghor
CREr—— BosTa T [Tason Boome
Ij oA Fammang
TeCTRY 603-675-2205 |1oadagent@coriahnh.met
Croydon 875 NHRouta 10, 603-863-7830 [603-863- 2601 prvew. croydon-nh.com townclark@croydon-nh.com
Mayor
[Croydon, NH 03773
Towen Clark Paul Michaol Freitas 603-863-7830 _[townclark@craydon-ni.com
Bosrd  of Set Amio Frea can email throu e, i stated aait
S Bras e Edward Splkor
Salsctman
Board of Selectman
Baard of S
Board of Selectman 603-863-4549
it I
Datton 756 Datlon Rd, Daiton, [603-837-2002 | 603-837-0642] wwrer gov gov
INH 03598 Mayor
Jrennette Charon 603-837-7027 [iownadmin@lownoldalionnh gov
Foora
= T ; 5 I
ThGTTo m
ez oI 603-831-6224 [road agent@ioy gov
Bond |
[Danbury 23 High St, Danbury, NH603-768-3313 W, Ganburysele et
03230 Mavor
Karon 603-768-3313[danbury_selectimen@comcast.net
Town Administistar [Padgett |
Board _of Selactman, essica Haich |
Cheir — Board  of RGEy——Fal 1
Selectman i 603-766-3317 i o
Eoord of Seleciman— P 1
Danvills [210 Main St, Danville, Nfi 603-332-8 603-382-3363 httpa://vewwe. townaldanville, org/ townadmin@townafdanville.org HedT REERT .I’I
oaste e
bt facant 603-382-8253 [townadmin@townafdanvillo.org
mare can email thiough the websits, no stated enail
5 o e Shawn
T -
Chai B Y
= : wr
A ol Salact Kzaiink] il
Board of ¥ o 603-382-0703_|210 Main St
Board of Selactman ]
Deerfield 8 Raymond Rd, PO Box [603-463-6811 |603-463-3330] -\ownafdoorfieldnh.com | bos@townaldserfisidnh.com Rosd Agent
[Karen Clomant 603-453-8811 _[bos@townafdeerhisionh.com
Mayor Wil uebnor can email thiough the website, no stated enlail
Town Adm) |Greg Whitmors
Tared Massna
CRaT y
603-463-7736_|na stated omai pddress
Deering 762 Deering Conter R, [603-463-3248 | 603 464-3504] Itpa:/Awwiv. dooring.nh.Us/_[ndministrator@aseringii gov arcrof T ‘—‘
Mayor
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{ | | [Tovm Administrator Vacynt B03[453-3335_ aanTristiatorGoeorman oy
| Boatd of Selectman, Chaidill o] B Bov
| iman i
| Ci ROy P
IT I o OO
Derry 14 Manning St, Derry, NIl 603-432.81 603-432-6131 [ http: rynh.org/ yrh.org bl
03038 350
I L-oum counsion trmmee D CHER ELE
l I_' = = Dlatder = can il , no sialad @ma
] Town Counclios_Districs 3 ] 000
} Town Councilor. District 4,
] Tawn Counsilor
1 Town Counsilor i "
| Public Works Director 10
I ] Lo
ayor I
Dorchestor 1021 NH 118, 603.786-5095 | 603-706-3471 ~ol§ d@townoldorchester org
[Dorchester, NH 03266 / Town Clerk
Boardor v ariene Oaks e tetcidor St mail.com
Tallock’ T o3~ shégman. org
— rrirvereey ol B L =
" s A — " 7
| = bey | LK) o ——
Dovar 288 Centisl Ave, Dover, [603-516-6000 |603-516-6653] hitps:/ivww,dover.nh. gov/ m.joyal@dover.nh gov City Movagor il B e o v.nh.gov
NH 03820 Town Counallor, Ward 1 pclngt jonoy 515
| Town Counsilor, Word 2_ Uy i
| Town Counsilor, Ward 3 pop, h ¥ P
citycouncil-asl@dover.nh. gov Town Counsilor, Ward @ anttlony Retross ¥
Town Counsllor, Ward 5 Dobfa Hackett 602 a0 b
Gvn Counsilor, War Denhis Shanahan 18- F o,
Tawn Crunailor, A Lar¥orghus Cullen I y
TOWA Counaior, AT T Williams i B
L ¥ AT 1a Nemet] L e
Cirector STorer
Dublin |;;u;u.:'n5r.:c;2:‘ 603-563-8544 | 603-563-9221 | httpa:i7 in.org/ in.org AT,
277, Dublin, N Board af & Chinig
e Ratg uller administral ublin.org
Board of 5 2000 BN ol Va8 WEEAHE, G STATE
e At Ll ey
YO
Fayor oy Lok ircm:ryun
Bummer 75 Hill Rd, Dummer, NH|603-449-2463 | 603-445-231 TpS /I dummernh.coms tawnotdummer@gmail.com [Administrol stant
03588 Board of Selectman, Chair
LEEr W—MW
Boaraor CayDube 2463 BU3-
T p TZEITS
toIEs
I ] Y r
Town Ad 503
Dunbarton 1011 School St, 603-744.3547 [603-744-5541 nttps:/fwww.dunbarionnh.org/ townadministrator@dunbartonnh.org l
Dunbarton, NH 03046 gy e
Bnnrdolsallctman Ongf au =, can pma rou| ‘websita, no siated email
Board of ext 102 nddfass
Road Agent T SUSRTIR-I5xT
(Mayor g
4 TA-E5T Tonnk.org
nwniamﬁmrnte-
Durham & Newmaorket Rd, 803-588-5571 [603-68- 1858 ttps Zrwww.cl-urham Ga7 tsolig@ci.durham.nh.ug Tawn Counsilor, CRarr
Dutham, NH 03824 Town Counsitor
| Tood Sallg el e RS
oy L. OF
JoT eI = =
=%l
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Town Counsilor
Town Counsilor
Towin Caunsllor
Town Counamor
R T
East Kingston 24 Depot Rd, East 603-642-8406 [603-642-4918] tpa:ZFvrvevs-knh org] g i
Kingston, NH 03827
ke |Grace Ruatla 603-642-5406
25 PRy Bob Nigrelia extgruele@eas Kingstonnh.gov 603455 =
Tios s TI5Z
i Ho5 Taion GUF-I9L-755T
FnT
e Ny [603-642-3061
Enaton 1060 Easton Valley Rd, [603-823-8017 |663-623-7780] org/ eastonnhselectbond@gmall.com [Town Clerx [eastonnhtownclerk@gmar.com
Easton, NH 03580
own Adminlstrator [Kathy Ryan 603-823-
Board of [Za% Mat 8017 E03-[uastonnhsolectbonard@gmallom
L a0 i)
TERTWGGarIT [s0E7s
Bomrror PrExDyT TR [T 50
Az [z3-s0T T
Eaton 83 Brownfield Rd, PO Bo 603-447-2840 6034473560 o/ I .o
L Lianne Baalzner eatonth@rosdrunner.com
TR Greg Grinnall
Choic__ Bonrd o1 sademial ) |
iy 1
Board of Setsctman liotilbiidit) 803-447-6078
Road Agent
Effingham 88 School St, Effingham|603-539-7770 [603-539- 7795 i et/ .ot
INH 03882 Mayor
[Caitiyn Pitis 603-535-7770_|admin@effinghamnh.nat
T Lea Racine townafeffinghar inghamnh.net
L 1 Saamans
Cr oT RGEKFuller
Ellsworth |3 Ellsworth Pond Rd,  |603-726-3551 Ina websita [dobellsworth@gmail.com ik
Ellsworth, NH 03223 F
[Donna G'Brian 603-726-3551_|no stated email address
= Iz o
Bosrd _of Salsctman, (hornes Edkah
Chair__ Board _of it 1)
I S
Board of Salsctman
Enfisid 23 Main S, Enfiald, NH [603-632-5026 [603.632.575, https:/hwww.enfield.nh.usl townhall@entield.nhus Road Agant
03748
| oyar Edward Morris 603-632-5026 .nh.us
n Kluge on nh.us
TORT PR Erk Russell orusso Feld. s
Board—ot—Setectman AT
trair oot IO
oy TEEy Yooy
t-Faytor -
Board of Selectman P02 4425408
Epping 157 Main St, Epping. NH|603-679-5441 |603-679-3003] DS/ P, OGP PINg, Com/
03042
Towin, laks Roger 603-679-5441
oosid of man, rombley secenary@lownatepping.com
— T BT om Cauthier
ESETaTanR
ot T [PEMST T
- Cray
ety [603-679-5441 waternndsewer@lownalepping. com
I
1588 Dover Ad, Epsom, |603-736-5002 603~ 1p8/AMvew.opsomnh.orgl et Movor
NH03234
Town Administrator Andiea Novotney [603-736-9002 [can email through the website, no stated errail
ext 103 nddress
Bostd ol _Selactman, patiicl
| Chait  Board _of VTG Urew |
Selactman
Information contained within sourced from reported
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| | | Board ofSy
I 1 [Road Agent [Scort Enlott 603-545-4302
Ereol 33 Main St, Errol, NH_|603-482-3357 503-482-3804 lwww orroinh.org com Fayor I
03579
TowT Dottle Kurts 503-482-3804 com
e [Scott Rinesr
5 i Thampaon
= e e
I Bnad 4
Exoter 10 Front St, Exeter, NH [603-778-0591 |603.772.4705]m goW7 ol qov aor
03833
] |Town Manager Russ Doan 603-773-6102_|rdean@exstarnh.gov
| Board _of _Selectman, Niko Papakonstants seloct xslemn.gav
Chalr Board  of Moy Cowan I
Selectman [ToTia e I
ard of tman ¥ I3 I
L ]
el cHsede __|P3773%157 [penims@ ey
Iy
|
Farmingtan 356 Main St, Farmingtor{603-755-2208 [603.755-59, 1p3:flwww. i minglon.nh s [townadmin@farmingion nh s
NH 03835 e ’
| | B Ken Dickie mmmillmmhmﬁwbﬂm.mmluﬂewdﬂ
| Bgmaeperny arryVachon
jj Chaic  Roprg  of el
(D5UZs STapleT
Board of & u
Board of Sel, AT T
Board _of _Selectman o 603-755-4884 |highway@farmingion.nh.ua
Highway Supervisar T
Filtwilliam PO Box 725, Fitzwilliom, |603-585-7723 |603-585.77 44| NSz wiliom- . govie fitzwilliamnh@Tizallam.nh.gov
NH 03447 Mayor
7 1on Tumplke, [ [Debbie Favieaa 603-585-7723 lizwillamnh@ritzvalli £
T fartin Holan
BRI DT , Wancy Catey
air AT —ur TRBiGs RothaTmar
603-585-2255
Francestown 27 Main St, PO Box 5, |603-547-3469 |603.547-3673] httpa:/Awww. Irancesiownnh.org townalficoa@irancestownnh.org heach
Francestown, NH 03043 Mayn
lamie Piks 603-547-3469
it of Heath
Boord of_Sal Eelscie)
Chalr__ Bostd  of WE7EN FIRTar
Solectman Ty P 603-547-8841
Board of Selectman
Aoad Agent
Franconia 421 Main St, PO Box 500{603-823-7 753 [603-823-5581[1y ianh.org/ .org Hayor
own Adminisuator Elzabath Staplas 503-823-7752[townadmin@iranconianh org —*
(Soard of , Jill Brawer
{rg Board or Eric Math —|
&
ot Y 603-a16- highway@franconianh.org
g
Frankiin 316 Cential S1, Frankiin,|603-534-3500 [603-834-7473] httpa://wwwe franklinnh.org/ X
NH 03235 Mayor McLaughiin 603-203-
Z ez CAMUE e i Y
City Monoger Judie Milner address
City Councilor, Warg 1 Tad *,
City Councilor, Ward 1 Georga _ Dzuing 3. -
J: City Councilor, Ward 1 Mimothy Johnston 4633 02 |0z =
City Councilor, Ward 2 Otivia Zink 992 7187
City Councilor, Ward 3 t__ Ribas I ana’ e R
ty Councilor, Ward 2 [Susan— Hatlen- 6404 gom =
Tty Councllor, Cook Leigh We 429 =
City Councilor, Ward T alerio 0 l603-934-
g e i ) A 5330 803 ino stated email acciress
i sl 451.9567
g 503932~
Froodom 23 01d Portland Rd, PO [603-530-6323 [603- 538-3270ipa Tawneliesdorresty office@iawnalfresdomnh.gov = 77y
| | | i Stacy Bolduc i03-619-6323 [1ownadmnr townolfresdomah.gov
7352
603-934.
f tal within from reported 6802
f fromr or their web Page 10 of 30 603-534- Data Current as of 9/1/2025
4103
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.. ainia .
| .
AllonEal
Board of Sefactman Scott Brookp, Sr. 603-539-6453
Rnad Agent
Framont 285 Main St, PO Box 120{603-895-2226 | 603-805-314 Ups:/fwww.tremont.nh.gov/ |hearson@hement.nh.gov
ryor
8 o - re i
Chai ad o RogecBach
Board of Laon Holmes Ir
Road Agent
Gilford |47 Cherry Velley Rd, | 603-527-4700 |603-5274771 hWps:/iveww.gilfordnh.org! selectmen@giliordnh.org
Gillord, NH 03249
£22.4200.
Eddy
Gilmanton 503 Provinca Rd, PO Boy603-267-6700 |603-267-6701 Ittae:7 fervew, o/ - T
550, Glimanton, NH s
Ehrthe
Town A
Bonrd _pf |5 M
Chair laard of )x
St ol Parkin
Board of Sefectman
Gilsum 650 Route 10, PO Box 34, 603-357-032 h.gov gilsum@gilsum-nh.gov Road Agent.
Mavor Debra Reily 603-357. dreilty1961@gmalt.con
— Town Clerk i . " "
William Mitghalt £0%.408,
el = Brian] £397  #py. p
o
Soipi! o Harlon Maggira 358-6224
i 8744 603-
Golfstown 16 Main St, Golfstown, [603-457-8990 |603-457-8333 https://vww. goffstawnnh.gow/ | derek.nome@golfstawnnh gov - 35276843
NH 03045 Hayor
Towsd
&
Bomtd o A $000— o o
Chair Hoard of R 3845761 Richard —
Sel, loshis Doy £03.289, lashia N .7
Board of S lim Craig 5929 lim, C oy
Board of Sefectman Mark Lem. MatkL HOV.
Board of Sej n Adam Jacotls 603-361. PublicWorkL@GottstownNH. gov
Road Agent 4253 3
305-0507
Gorhom 20 Park St, Gorhorn. NH 603-466-3322 | 603468 2463 [itpa i gov7 =] 603-457-
03581 g 3617 ext. 210
+ BY L g
Board _of 8
Chajr Hoard. af Y
Sall Juchy | aRinnk
Board of lahn Bljsay
Public Workh Director
Goshen 54 Mill Village RN, |603-863-5655 |605-663-6130) Eps:/iwww.goshennh.org/ | selectmen@goshennh.or
Goshen, NH 03752 Mayor
‘own strator S
Board  of Sﬂlﬂcimln, i -
Chamr {oarg ar
Sahastian 7lza
o Shan Siming I
Grafton |POBox299, Grafion, N 603525575 603-523-4076 ] pa//www. ownofgraftonnh.col selactmen@townolgrafionnh.com foad-Ag
03240 i e
- 5
Toun i e
Board of Stova D,
Chajr foard of Fd
Selectman Gaoff Joven B
Board of Sefectman
Road Agent
Information contained within sourced from reported
Information from municipalities or thelr websites Page 11 of 30 Data Current as of 9/1/2025
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Grantham [300Routs 10South . |603-663-6021 603-863 . gov/ @granthamn|
|Grantham, NH 03753 Melzsa  White -B63- in@granthamnh.goy
Petpr Garland 60; gurgading8@hotmall.com
Py afren Kimbal 4 hofgrantham@gmall.com =
il onstance ﬂCDﬂH ejonas: ail.com
‘j g jeay Telery kal
HETngY BI95
Mhyor i)
|Greenfiald 7 Sawmill Rd, Greenfield 503-547-3442 603-547-3004 h. gov/ . gov
NH03047 Tdwn Administrator Aarbn Patt 603547-3442 gov
ard of Selectman, Chair Magon Parker Bl T B
Bdardof 0 fen
d of Selectman a8 Bascom
ad Agent 603831-8562 licworks@greenfiald-nh.gov
Mayjor
[Greentand 11Town Square, PO Boq603-431-7111 |603-430-3761 htips:/fveww.g; gov h.com Town Administrator Stefe Smith 6034317111 jith@greenland.ah.gov
d ol lectman, Louka Malloy flioy@greanland.nh.gov
Ir’ a1 o 'aul Stan| nley@greeniand.nh.gov
first letter first name+entire last nh.gov 1ephan Totly 'groal .nh.gov
"'1“’“’, Droasch nh.gov
cogoot ‘-I1|'PIKH ; LT} =
A 1
I
Greenville 46 Main St, PO Box 343, |603-876-2084 603-878-5038 hitp: org/ Org Touln & Tar$ Sousa 603 878-2084 omail through the website, no stated emall
B, of  Sak Carla Mary
Chdir _ Boerd _ of od
an il
d of Selactman el i 603878-9981
Agent TearT
Groton 754 North Groton Rd, |603-744-9190 603-744-3382 | hi g org/ 13 "
Groton, NH 03241 Sarp  Smith 6503 744-9190 O
ToW Joh
L 3 Rastigne
Cirir et ot o Madan
5 . SIN o TR 6034 744-3758
Hampstead 11 Main St, Hampstead,[603-328-4100 603-329-6628] hi us/ .net Mayor
NH 03841 Sally Therisult 603-329-4100 y.theriault@comcast.net
Te Lawyie Warnock nock@hampsteadnh,us
Bodd _of_Salectman s Eaton ‘@hampsteadnh.us
Chdir  Board  of votPn Gt
Selfctmen TUETTE Worhan
rd of Sel
Bodrd of Selectman 603329-5110
ol sctman = = =
ORI WGk Dept
100 Winnacunnet Rd, |603-926-6766 | 603-026-6853] P gV i gov Jan|es Sullivan 6034 758- gon
Teyor Rusty Bridle 1517 nson@hamptonnh.gov
A - elgh Berl amptonnh.gov
Ch & . 2 g2 AARp IO gOV
T FRASET n A
e ipghmary TEtTT G RATTRTOT. g0V
il feT ot 504526.3203
Bogkd of Sal
Putflic Works Director
Hompton Falls 1 Drinkwater Rd, 603-526-4618 [603-926-1848tip: h orgl @h o
Hampton Falls, NH Mayjor Raghel Webb 60¥926-4618 rator@hamptonfalls.org
Lod Gargiuto
Town Administrator agk Lana
o actman, ard Beat
T Board o ROHE Rar
Borrdot
Hancock 50 Main St, Hancack, NI 603-525-444 P h org/ .o1g e
03449 e Jonthan Coyne 603525-4441
] Virginia Smith h@hancocknh.org
I Toun s

Information contained within sourced from reported
information from municipalities or their websites
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| Board of Selactman Joit Brown | ibrown@h org
Board of Selectman Tisabeih Villaume sAlaume@hancocknh.org
i Works Tyer Hows 603 5252087
Dicoctor
|
{Hanover 41 South Main St, PO Bok 503-643-0743603-643-1720]h o) info@hanovernh org Mayor
[Town Fanager townmngr@hanovernh org
Boad ol Seleciman, | &
CRan ——Board ol [Toanna Whitcoms |
Rancy Carter Rancy. 7
BowTr CaTEy CHmgIT [eaTEy
et o
wtor otk R
[Hamrisvitie 705 Chesham Rd, 603-827-3431 [603-827-2917|m i horg/ o &
Assisiant Mary Ann Noyer 603-827-3431 oig
Ij Board _of [Andrew Maneval
| oic__Boord __of = 003,
rrv— [FrarEs Hodson
jj Bonrd of Setectman 603-827.3074
Road Agent
[Harts Location POBox540, Horts  [603-374-6397 comi com
Location, NH 03812 Mayor
[ Katie Landry 603-374-
ORI CIRE Hark Dindorf 6357 603-
BosrT—or a Uy Puinam ELLE:Len)
et L of BU3-373-
557
1o
Road A
[Havermil 2975 Dartmouth CollegdE03-787-6600 | 803-787-2276) ge1@haverhill-nh.com
Hwy, NHaverhill, NH 5 5049
Brigitte Codling [603-767-6800 @haverhill-nh.com
e Rod O'Shana roshana@haverhil-nh.com
Board _of S gacre (ONGAC -nh.com
Chair Board _ of \harasa Faige RGO
Selectman RSN KRIpE IO
Board of Seleciman 603-7676107
Baard of Selectman
Hebron 7 School St, PO Box 188, [603-744-2631 [803-744-5330) https://www.hebronnh. gav FosdAgent
Habron. NH 03241
Mayor [Karen Sanborm 603-744-2631 Jcan email through the website, no stated srlail
sddress
ORI, atrich rlerry
FaulHazelion
T
Seloctman
Dol ga
Ughweay Supand
Henniker 18 Depot Hill Rd, 603-428-3221[603-228-4368 |Atps://wevews. hennikar org] secrotary@hennikemh. gov Mayor
[Henniker, NH 03242
Gven Adminatratar Giane 603-428-3221 [con emal through the webaite, no stated snlait
Kendall ext. 105 nddrass
ORI T SeWETER, 3426-3237
T oo or K ’
: |
Gaasd kel L ]
s 603-425-7200
Lo
30 Crosant 5t, Suite 1, [603-834-1094 [603-634-2011 v ol Faror
Hill, NH 03243
Tawm Lisa Saymour 603-534- 1094 Lnet
Board of _Selactman, [Shaun Bresnahan sbeaznahan@townolhillnh.org
Chair — Board  of awmal Org
Selectman [STopTan ThompasH . 7
—__ |BoardofSelectman [603-530-1339
Foad Kgant
27 School St, PO Box 7, [603-464-3877 [503-464-4270 frtipacy h @il nat
Hillaborough, NH 03244] us! Mayor
Loura Buona 803-454-3877 |lnurs@hillsboroughnh.nat
e james Batley 1 can smail through the website, no stated srjail
4 3 =Compl 1

|Fichard Peliatior

—

Information contalned within sourced from reported

or their web

Information from mt
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Municipal Officials in New Hampshire 2025
[ | | Road Agent Enest Butler 603-464-7986 _"
I T
Hinsdale 11 Main St, POBox 31, 603-336-5710 603-338-571 hinsdale.nh. in: ,nh?m airpoint.net
Hinadate, NH 03451 e asg?SEC=31C24082.A0EL" e
X townsdmin@hinadatenhiog
Bdard of Selactman, Chair Kathryn Lynch 603-336-5710[townedmin@hinadatenh.org
e xt. 11
i &vo Dior 603-336-5710,
B Hichard Johnsan
Hi . intendent TICHSSTCaTTT
L oot
Myor [603-336-5716. hinsdalahwy@hinsdalanh.org
I
Haldornoss 1069US Rt.3, PO Box [603-568-2145 [ 603-068-5954] Rpa Ziwwinw-noidermessah] -nh.gov
203, Holdomess, NH Bdard of Selectman, Chair
503-568-2145_|adminlsuator@holdeiness-nh.gov
b 603-536-2032 [can emall through tha wabsite, no stated smiail
nddrass
Hollis 7 Monument Squ, Hollls| 603-455-2209 |603-465-3701 tips F/www.hollisnh,orgr administration@holiisnh.org Mayor
INH 03049
Town Administrater Lori Radke 603-455-2200 _[can amail thiough the websiia, no stated smiai
Hoard ar Thair oty
—
| i 603-465-2246
Mayoc
Hooksart 35 Moin St, Hooksatt, NH 603-485-8471503-485-4423] tpadivww.hooksatt.org/iectiy
03106 1-anchor own
City Councilor, District1 [Andre Garron [603-a19- agarmon@hooksatt.ong
City Councilor, District 2 imothy Tsantoulls 4007  603- [itsantout: ksott.org
[City Councilor, District 2 At Stllfran B olL.org
'NHVTUI- g
City Councilor, District3 Roger Duhaime ST w0
Tty Coundlior, Diatrct rigéod] Pirar 0084 ¥
Ty Councilor, Dy N Dorand
Ty COUncasy, DISHErs KEMH JGags &
LTy COUNTToT, DTSt S AT WOy £$03- 1
216 8113
> 2 491, 2
PGSR Brwcior — it 1
446
Hopkinton [330 Main 51, Hopkinion |603-746-3170 503-746-3043] itpa:Ziweerst hopkinton-nh gov/ [ assessing@hopkinton-nh gov ayor [503-341-
INH 03229 8311 603
[Karen Hamblaton 823-B363 can smail thiough the wobsite, no statod
bl g Sabrina Dunlap E242 603~
et ictoriaBram 7453170
ot ot [RTTEY DTS
SreverTv ey
Public Works Directar K51
Hudson 12 School St, Hudaon, [603-885-6024 |603-596-6481 nttps:/www.hudsonoh.govl  [smolitie@hudsonnh gov Mayor
[NH 03051
Town Adminisirator Steva Malizia [603-886-6024
Board ol Guesslerd bos@hudsonnh.gov
T B0wT——or Dumant
of e KITTROY
ij i
o Dica. i i 603-866-6018_|jtwardosky@hudsonnh. gay
Jacksan 24 Main St, PO Box 269, 603-363-4223 | 563-383-6980] kson-nh. @jackson-nh.org iy
Town Administrator lulie Hoyt 603-333-4223 [townadmin@jackson-nh.org
ext 101
] | [ I Bosd ol Seectman: TEaTA Camp5aT gwgm—l—l
Chan

Information contained within sourced from reported
Information from munlcipalities or their websites
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Sel ect board Meeti ng
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Municipal OfﬁciaisinNewHam@ire 2025

[} [l Board of Selactman IFronk DiFruscio |
L | Board of Selactman Bob Thompsan,
| |Foad Agent Tames n 603-915-1559
latirey 10 Goodnaw St, Jafirey, [603-532-7860 |603-632-7353 jtola@n com s
NH 03452
I I i [Jon Fraderick 603-532.7880 website, no
| | Frankiin Sterling [
I 1 e Charlis Turcotte I
I I of  Dugie |"NOEWTEET
; | e L ——
letlarson |178 Meadows Ra, PO Bk 603 ¢ .arg/ ofti @ org Mayor ]
| | [ Town Administrator na ona listed 603-586-4553 edministrativeassiatani@jefersonnh,
| | Board ol Selectman, Ghar |T8m Larco org salacimal fersonnh.org
| | Board of Selectran o el oo oTTersonnh.org
i Boaid of Seloctman Rorman Bl | ]
I ighway | 1500 B03-631-
3717
Keona 3 Washington Si. KeeneG03-357-5804 [603.253-565 q I ¥ meyor@kesnenh gov j
NH 03431 & % 603-357.
i Chy Muager . o B80S enonh.gov
| o > lacohFami
I ‘ ek ki > L
| City Souncilor_Wardz Robad, 438-152¢ -
| City Councilor Waci Witlioms __Beyan s03.3:
| City Councilor, Wirg3 Lake 88003, i
| [City Councitor, Ward 4 Andrew _ Madison 357.3038 ey
City Cous Ward4 Laura Tobia 603-338. oo
| Councilor, Waed 5 [Catherine 6a3- e
[ |City Councilor, Ward § arkman 1313-6774
1 City Councilor, At Large s 603-692- i Y
2 Cud s _“Mm_'_‘—
I CTry Cotnetor, AT Targs Mo e 287-1850 o Mﬂ - nenh.gov
Oy CEuRET, ATTEE e = W
| Ty COUTRITSr, AT T B7ET 50 ahaas@koenenh.gov
Obtic Rastey z R R n enh. gov
M | Ectucnsd Hag: e =
K 85 603-772-5423 [603-772-6341 Iitips /Farerw. 1w o) hiu kenar kena Donatc | yssie:
ensington | 3 X tps: toven kensinglon.nhlu kensingtong! ensingtontown.com
[Kensingion, N 03833 v ATy il gy
[ Sl ol [Kathleen Feich - 3_[kensington@kensingtontown com
| Board of Sel [los Face - Kenselecu censingtontovm.c
I' [Road Manager n 0926 gpa. [oM
I | [Mayor ¥ 60s-aze.4381 o — ¥
6550 i
Kingston 163 Main St, Kingston, 1603-642-3342 |503-642-4105] ttas:/Awwwe ingstonnh,orgl |admin@Kingstonm org [Town AdminTstratar o
INH 03843 Board of Selactman, Chalr 0
ol Susan Ayer 603-842-3342 [admi org
BORar Eloctra Alesar
Booror Selma
| o sl PEter Bokio
] ChtTR T
] »
| - it 603-765-
~ | City Manngas i’
[Laconia |45 Beacon StE, Laconin|603-527-1270 |603-627-1293 1y LoV T ger@laconianh. gov City Counchlor, ward 1 T laconiamayor@gmail.com
NH 03246 Councilor, Ward 2 ik Baart
] City Councilor. Ward 3 Bruca Chengy < /tymanagarEaconTant gov
1 _|City Councilor, Werg 4 Jpovons s L
| City Councilor, Ward 5 |Esic Hotfman
| [City Councilor, Ward & Mark Haynes
I Public Works Dirsctor Staven Bogert
T | Tony Faich
I s
| | publicworks@laconianh. gov
o
Lancaster 018/ gerGia org

25 Main St, Laconin, NH|603-786-3351 [603-783.271 1T
j0asa4

|

] !

townmanagor@lancastemh.org :1

Information contained within sourced from reported
informatlon from municipalities or their websites
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a tman il lean o
Boa ar Toor) Ridecul
Londatf 12 Conter Hill Rd, 603-838-6220 | 603-838-5225 oy org L S T BT T GOIPEEINE
Landatf, NH 03585
M
t Tawp Aeien Frar{ Day Talafima Ah-arg
e s H Haorgy MEGovern
YT B
o ABTRmRT BT
o
Longdon 122Rte 12 A, Langdon, |603-835-2389 |603-835-6056] ' arg/ og Roaf Agent Fettpioty B 2 fondpHiicadagent@gmallcom
NH 03602
Maybr
Assistant [ stie towdollangdon 00,COM
Boa: ol eloctman, g 238! [k ny
Board T TEv T BISPI0T
T COTH0T
Lobanon 51 N Park 52, Lebanon, | 603-448-4220 https:/Asbanonnh. gov! manager@lobanannh,gov it wuvijrBeat
NH 03768 Roafl Agent 8358429
Liory L) 408
D i
Asaiftant bavor, Weed 1 An24478,
Intege (3 Lause! Stavis 044; Shadnmulholls ebanonnh. gov
Cityl Counclior, Ward 1 Chiik Si
Citv! Councilor, Ward 1 Tim McNomara 603252
City] Councilor, Warg 2 GeolgeSykes 1 603-
City| Councilor, Ward 2 Kardh Zook 4481220
City| Councilor, Ward 3 Erlirg Heistad 58 [ &
City [Councilor, At-Large icqle urley 4 iao - = =
City|Councilor, At-Laige Ay Groirall b il Jay.dairelli@lobanonah gov
Lee 249 Colef Hwy, Lee, NH| 603-655-5414 | 603-658-7202 Isanh,org/ XT3 ubjc ector BT ETE-
03861 8903 603
FEFHT BETITET
f790-
Andf Robertson 59 4 can pmail through the website, no stated email
' " [ 88
Hebelca 05T
Baers H th
s. il et aanhiis
Davit- oo
Boald ot Sel
Lempatar 856 NH Routa 10, 603-863-2698 [603-863-8105) bos_ org Pubifc Worka Diractor 513
Lompster, NH 03805
May |
Tawh Administrator ol tara -2698 3 Jadmin@lempsteinh.og
Boafd ol _Solectman, ilip Tirre
Chal Board  of EVSI TRTBaT
Tman T TG
Lincaln 148 Main SI, PO Box 25, [603-745-2757 | 603-745-6743] itaac/iwwew, incotnnhorg) townhali@lincolnnh,org Baafdor 603 PE36775
Lincoln, NH 03251 Highiway Supsrvisor
z ha Park CO3PIS-2757_towmensger@lncolnnhon |
= g 0. rry ol £0nBoSEIncolnnh.org. m
LELT i) org
Cha Board  of JncK{Daly i
Boatd of Salecima; il 603{745-6250
Lisbon 153 5. Main St, Lisbon, |603-838-6376|603-838-6790|n Usbonnh.org/ @Usbonnh.org Pubjc Worka Director
NH 03585
Maypr
Krystle Dow 603B38-6376__can pmail thicugh the wabsits, o stated el
m
Brr—or SEONT
h aTd——of AN BATT
PIEEY
Litchfiotd 2 Liberty Way, Ste  |603-42 603-424-3014 gow/ [ il G03FI6-2254
1, Ltchfield, NH Pubfs Works Supervisor
i Maypr e e
| T Kimbetloy Kieiner 603}424-3045_ kklejpar@Utchialdnh.gov-
ext. 1250
Information contained within sourced from reported Board of Selectmon, F. Robart Loary 803-424-4046  rieary@litohfioldnh. gov
infi ion from icipalities or their websites Page 16 of 30 Chair
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] ] Board ir G, Stedhen Gannon sgan £
] ] Board dt Kevin Lnch kalyncd @iitchfieldnh,
| Board ¢t Selectman John Blunalle brunele@itchtietdnh.
Road Akent Kevin Brown Kbr tchfieldnh.gov
org Mayor
Littleton 125 Main S, S1e 200, |603-444-3956 603-444-1703] hllpﬂ:.’.’mm.!wmﬂrlmlltnn.ﬂly
Linlaton, NH 03561 Aamaperaties i Shoomtary 0 LIS A0 can acjan anstated amai
BEWT BT o
Roger §merson
I bl : Kerri Hhrringtan
| s ki Eric Oljver £03-444.5087
Ma:
Londondarry 2688 Mammoth Rd, |603-432-1100 [603-432-1128] 5:/vwvww.londondermynh. gov/
|Londonderry, NH 03053
JTown Manag; Michadl Malaguti £07-4; 1100 __can 1he wehsita_no statad smail
Town_|Counsilar, _Choir Chad Franz
Town nsilor, _Vice- Tod Combes
Chair Counsilor John Frell
Town Counsilor Ron Dynn
Town Gounsilor Shawnfaber
Public Works Director Dave’ ley £03.4%.1100
r axt. 19,
Mayar
Loudon 55 South Village Rd,  [603-796-4541 |603- 7584541 hitps:/iwww. loudonnh.org/ T .org
Loudon, NH 03307 Town Adminiatrator B £03.798:4541 _can anlail website, 0o atatad emait
, addres|
Boord | of _Salectman, Dwi Gilman 8l OrE
Chair | "Board o
Sel
art Gctman s
LT
Lyman 65 Parker Hill Rd, Lymar|503-838-5900 | 603-538-681 org/ net Ll
NH 03585 Heathe: Tarras, £03-R3h.5 i =
. Bruce Bagng
hai 8 " Thoma Smith
Sal, Bo Pre
Bend Lt Thomal Smith E03-A3R-5245 1y com
| Road Apent ,
Lyme 1 High St, PO Box 126, [603-795-4639 | 603-7954637 Mtps://wwwelymanh. gov! dina@lymenh.gov Mayor
Lyme, NH 03768 Dina C{itting E03- can eral 1th nostated
Town Administrator addres)
\@; ! enh.gov
Board | of Selectman, Brotmdn Ben =
alr oar o Kitham{ David
Colac Xahn_| Seott 60370k 4000 1 e
Bailay
Roat T
Lyndaborough 9 Citizens' Hall Rd, 603-654.5955 [603-654-5777] town.ly h
Lyndeborough, NH 0304 h.us/ Ruas Bhiand A58 can aoisil thraueh thy 00 statad smpjl
) Bob Hdwe
Board ! of sl Mark
Chair Bonrd, al Fred Douglas
<l Rick M{Quada 60365156
Board ¢f Sals
Road Agent
Madbury 13 Town Hall Rd, 603-742-5131803-742-2508httpor di not
Madbury, NH 03823 Mayor Eric El £03-74b.15; thrni nat
'own Administrator Tim Buft
ard | of Selaciman, Susan Pasoff
S voara o Mat Pajigh nostathd emall addrass
Tyt
Madison 1923 Village Rd, PO Box|603-3674332 | 603-367-4547 dison-nh.org/ h.org PeTt gty Agent T PRAEY Ry T
] M A 00 stathd smail gdcire:
I Hoper ccal
I Boat | of s, T .
] 1 Chair | PRoard _ of ]
Sslectman
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| ] ] | [Publicworks Ospt  [ustinChick  Joo.aer ] horg

IFornmun 8233

(Manchester 1 City Hall Plaza, 603-624-6500 |603-624-6578| npljﬂmu,mlncheslumh.gwl ay Ruais can amall through the wabsite, no stated amfail
Manchester, NH 03101 Mayor 603-624- nddress

=

]
| 0242
I 503 405

i

|
I
I
}
4
] = At Wad 5 ey lansz  gon
I Aldarman Ward A 1
| dormen,  Warg 7 |egvenig sgoes 215287 v
I | Aldermen,  Ward 8 Ljim Byriush
| | Aldsmen,_Ward 9 |mip, 624-6943
| I Aldormen, Ward 10| Norm Vincent 975-233- ivincent@manc
| = =T Aldermen,  Ward 11 [Kelly Thomas 8624803 kalty.thomas @manchestemh gov
| i Aldermen, — Ward 12 Dan O'Neil [820-5064 [doneli@manchestamn, gov
[ | men, \t-Larga e evassaur =
| [ [Aldermen, XT-Cargs Tim Clougharty vk Btk
POTE WOTE T TI-U78F
l { [7 603-627-
i ™ ro—ees
ZJGMIMSLPDM‘B 603-876-3751 603-876-3313] tleMannrlbomMW 8l org Mayor
[Mariborough, NH 03455, 803-384-
| | own Administator Ellen Smith - 1_[can email through )
I | Board T Saloctman, Jane Pitt Py
{ ' oL T BT Gina Faght—— P
| i st 303-876-4401_|[na stated email address

I

I ey
Martow 167 NHRoute 123, [603-446-2245 |603446-3808] ps:/fwaw.marlownh.gov/ .20V &

Marlow, NH 03456 ayor

I I Assistant Jiulie Atking 603-305-0143 |, I .§ov

I I Board of  Sal John Luks can amail through the webs| n.-ummia%-n

I ort Aller

I

I

|
I | Board  of 1
| ] [Sondra Preira
| [Board of Selectman T 6034482245 [ sinted small addiess
Road Agant

|

16 Darling Hill Rd, Maso},, 03-876-207603-676-4393] :f h.us/
[NH 03048

|

]

I

Mayor

Jennifer 603-878-2070 Can email thiough the websile, no stated o it
Tenney  Kato ]
arT—ar 2 tchaller |

i i By of Rares

| FoNET—T5mT 6038782378

Tr—trave I
41 Main St. Moredith, N 603-279-a ]
03253 M,

- can email through the website, no stated an

|
I Interim Yovn Manager

Bosrd ol _Seisctrman,
Chalr___ Board of [Stevan e I
Solactman P O |

Bosrd of Sstectman ot T
Board of Saloctman fee! [603-279-6352
Board of Selaciman Patazar

PUBlic WaTks Director T

Merrimack 6 Baboosic Lake Ad,  |603-424-2337 803-424-045 1 htips/fwww.mermimacknh gov/ Mayar
Merrimack, NH 03054
own Managar Paul Micall 603-424-2331 |no stnted amail sddrass
. Chai Finlay Rothhavs
T ancy FHarngion

CoumEttoT S FAGTTY
o Wy HOTTST
I T KogTg-

| iy I

ublic Wi nicarsg
034245737
Mavor I

Middietan 162 Kings Hwy, 603-473-2261 60347324 ttpaimidaietonnh.gov’ 3shk@m gov
Middieton, NH 03887 Secretary
] | | Boud of Setactman, Ghair abk@middiotonnh gov
I | I | E
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Timothy Cramman

|

| Board of Seloctman [Roxanne T egan

{ Ammasamm | Tracy Dancvan-] vialetty
Board ol T

I

|
{ ] 603-473-5229 roadagent@middietonnh.gov
] ]

I
rmm.hnggmlwom kil i
Gosed ol g, Lynn Dube [603-445-2484 |
I
I

HiEiim

Chai Board___at Randy Fortin
. [~ennath Lee Duba |
ard ot Sel [PetEr T
oad BTYRTrYo (6039453355
603-243-0600| 603-673- 2273 voviw.millord.nh.gov , [Mayor
l i |Foven Administrator runr-nb\unlw 603-673-2273idoley@milford.nh.gov
ext. 222
| | Board of j i Finan 135 ina .k gov
[ ] CHam Boarg or FaulDargie | h.gov
' I LTIt I T
] I D preer t
] | e i e
l ' |Public Works Director { f:?:;ms‘ B
603-652-31 P8 4/ www.millonnh-us.comy i .com Mayor i
| | own Adminstrator Richard Krauss 603-652-4501_|miltonta@mittonni-
; I Board™ ol rew. 80h us.com
T T L Gtthaw Mor an G-
| | ] ¥ WITDGmE [U3.com
A BT VT 603-852.5601
Public Works Director us.com
]
Monroa PO Box 83, Honros, NH [603-633-2644 [03-635 2071 1pEImontosnh o 7
03771 addrass
{ | T { s : o =
3 I or Gonh.org
} I! { ; Admin assistant it M-F B sm-d prry T8 pm-8 pm R L [John Blanchard T G Ty oTg
I [ [ | ] it | 603-638-4543
Mont Vernon PO Box 444, Mont 603-673-6080 [603-573-5005 ipsciivm mantvermormioe lovmolmontveron@montvemannh us
Vernon, NH 03057 Mayor
I | e Cleary 603-673-6080_ townoimontvernon@menteermonmies
| | oard of S Sposito
I I Chaic __ Bood o1 [1onn Quitan, I, |
I I T Seloctman PR
Board of Selectman v 503-872-0055 [can email through the wabsite,
|Public Works Director address
Moultonborough SHalland SI, PO Box 109, 603-476-2347 603475.5335) upwm..mnmnmwmn.l.nummm..umwmm.m Mayor I
NH vt
| | 1 Town Admintsiratar Charlas Smith 803-476-2347_|can emall through the. tated
i T | Board ol —_|Kevin Guinian 1
i 1 1 {=uig BT oT [fonatfian Tolman |
| 1 b |
i ] |I [ ’
)
I | 1 5 R TR 603255
| PR I
Nashua 229 Maln S, Nashua, NI 603-58 603-594-3450] hitpa:thveww.nashuarh gov [ Muyor l llm SO nashusmayor@nashuanh. gov
I ] Town A
| I Boord of Alderman, Pres Lo Wilshire 603-583-3030[wilshirsi@nashuanh.gov
| | Board_of Alderman, VP e n g h.gov
F I } Board of _ Alderman, [ier Gomvera [Fouverm unh.gov
I T
| | | | SN goT
] ] | [oT Nidarrear, Ward | Mrommr-toper :{
I T I ST or— T
I I I I reom— o I e ;I
Information contained within sourced from reported ol Aldarman, Ward 6
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] |
]
= ' —
] W “
1 2 Bohed—olAlde o
wad| 8 pones o Joha gl o = :
Aldermtian Ward 9 Bnard  Aan Clems, =
of n._Al_Large Sh Kelly il X1
Boprd] of Alderman, At elbolime Moran Jr, ovk gov
Nel -647-3157|ni org .
oo ;dmmuor;‘?mm;nd, e sa s v Lus Large Board of Alderman, GloriaTimmons morarm@nashuanh.gov
' NH 345 At Uy Board _ of Lisa Fiutaux timmansg@nashuanh.,
Alderrhan, At Large Public .
Works{ Director 8
ov
o] A
= il "
Now Boston Meatinghouse HIll Rd, [603-287-2500 [§03-487-2675 e Foul |m - e Acha o
e Bt sy Chair Board of Selectman Don Chrtiste don.cyriisle@gmail.com
Mika Thrr no stated L addr
May
Town Administrator Willlary McFaddsn
Board| of X,
Chair Board of Selectman
New Castle 49 Main St, PO Box 367, [603-431-6710 |603433-6198 ] gl Board| of Selectman oo
Highwhy Manager
T e
T & Tty - -
Board| of Selectman, Bill Stqwart 603-431-6710 bill..lhw-rl@ﬂmailllnl\.orl
Chair Board ol lang Fi jau org.
gnan Pamnalp Culla; pamel op
New Durham [4 Main 5t, PO Box 207, [603-859-2091 | 603-859-66 us/ us
. X Board bf Selectman Chris Robillard
i . NH 03854 603-7$6-3613  can erhail through the wabsite, no statad emall
law Durham, NH 0385! Road Agent addrads
Y
T A
: Board! of S David 503882200
Chair] Bomg  of Mare Bharsft
New Hompton 6 Pinnacle Hill Rd, New [603-744-3559 |603-744.5 iaw-h nh. h .nh.us Selectmon Dot Veisel
L z
{Hapmiton, NH 03256 Board bf Saleciman L
Road Agent
e e — e
t = — Jown fdminstralor 7 3 L
BaAT ar v . w h
New Ipswich 681 Tumpike Rd, New |603-878-2772 603-878-3855] vi .gav) org e o Lt b
Ipswich, NH 03071 Salecgman Bruce Harvey
Harry Eotn o
— .
] Town Shawd Talb el =
: Bosrd| of _Sel: lasoq Bamy
New London (375 Main St, New 603-526-4821 |603-526-5494 | hitp nh.gov/ it nh.gov Chair|  Bosrd t
London, NH 03257 7 . S sl ke
% Selectman Pater $omero 8
Board|of Selectman e
’j Public]Works Director
TowT T :”
Nowbury US Rie 103, PO Box 296603-763-4340 | 603-763-5258]F P org/ org ity o s : S
; o g
I i i Sam (larke
| Soardbisol
I b Dicacy
]
Y -org
Inf fon ined within from reported Mayor Scort Wheelar €an email through tha websita, no stated email
P Town Administrator , Lord
loanne Lor
Information from municipalities or their websites Page 20 of 30 Board ol Salaciman, Fakkton Sohuit
Chair  Board  of
Selectman
Board of Selactman
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, j [Hiahwerdmlnmra!m [Cal Prussman 603.938-5494 [
Newfields 65 Main St, Newfilda, NH 603-772-5070|603-772-9004] hitpa:/iwww.nowlisidsnh govi Inmr 7
03856
i Town Clork [Suatic v 603-772-5070_[suemckimnon@rewiieanh gav
' Board of o Michael unu (Msunu newfieidsnh.gov
l T BSaRST —[FoBar Harron — I arima o
I ] | | =Ry
T I T BT I'
I}
Newington 205 Nimble HillRd, |603-436-7640 C ngton.nh.us/ r
Nawington, NH 03801 Toaues Ak
i [Raauiay) Martha Roy [603-436-7640 y voln
| Chair Board of S s Wayas selactmengin -nh.ug
| Boerd o Selactman |Beb Blanlgen |
I IPublic Worke Directar | |
I T I [ TGmay I no stated omail address
Mayor | i
Newmarkst 1B6 Main St, Newma -655-3617 [603-655-8505] .80V 5oV
|NH 03857 Town Administratar
T T 1 1 Tawn Councilor, Thali Stove Fournier 603-655-3617_[stourmiar@nowmarketnh gov
i 1 1 T ST Kotanna Conicy I kconley@nawmarketnh, gov
1 T I T TOWITCOUREST lanWard rd@newmarkeinh.gov
I | I Seo I il
I T or ToE BT [l i
1 1 CothT e, Sr Fov
] | oum Eog A
I I ublic w: i e ot
| 1 | 6036593053
I | ! | avor |
|
Newport 15 Sunapes St, 603-863-1877 [603-863-5008] a4 W NBWROT. §aV oW Ianager@newRorA gov Town Manager
NH 03773 clork Board ot Selectman,
| | | Chalr [Xyia Harria [603-863-1877_|kharris@nowporinh.gov
| | | Board of Seleciman ames Burroughs salectboar tnh.gov
I I T Sciman TefTory Resalor I
i , i ForDert Tallon I I
PUDTE WO DToTTor G 1
i ki 603-663-3650
. ] ]
Newton 2 Town Hall Rd, Newton|603-362-4405 |603-382-5140] hitps:/Aww.newton-oh.govi [saloctmenGnevionnimar
interim  Board ot
NH 03853 Chalr Brard
o1 Sa Danial Guide 503-560- [TownAdmin@NawionHH.n
B, rchand, 350 3ot
[T Toseph Simana ml‘*‘
Board of Selactman | Fichaal Connoty GUI-553 h o .}'lll_l
Board of Salectman 6751 603- imoonnolty@newtonnh.nat
Road Agent e —— Ridaaich
I T 1o
I vor | .
| 603 92
North Hamptan 237A Allantic Ave, NortH 603-064-8087 [603-084-1514 L ps: / Aveww.no oY P .80V By
Hamptan, NH 03862 nh.gov/ Board of  Seloctman,
| | ol b Fichael Tully 5035648087 _|mtully@northhampton-nh.gov
i [ 4 ¥ j/ames Stnuna i hhampton-nh.gov
I I ™ Maggiore impi oV
] ] ] i
titsaT 603 9645343 W
3
Northield 2T Summer S, 603-286-7039 | 603-286-3320] v \dnh.org/ Mayor
N . NH 03276
| Towh AdminTsuator Stophanie Giovannuce! |603-286-7035 giovannucci@nornfialonh gov
| B3ad ol n, " |Tason Dury selectma ieldnh.gov
I 1 EOBTIOTSERCTTRT Foss T I
: i Sowtor e [sEorEReGT T
| | | el 603-266-4450 [Nighway@nonhfisidnh.gov
I ]
Northumberlond 19 Main St, Groveton, NH 603-636-145503-636-6055 psiwww.narthumberlandnh. dtietson@northumbeniandnh org Hayor [ |
03582 &
| | [ | Yemiin |Tammy Letson 603-636-7356 latsoni@northumberiandnh.org
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I

|
] ] ]
}7 J o[ PP PP YT s
Board  of jamag]
Sot James
Northwood B18 15t NHTurnpike, |603-942-5586 | 5036439707 1ps: hy oGl | Ol Board
Northwood, NH 03261 i i ' Public Vyorks Dirsctor Co:
I
1 ] ] Mayor
] | ]
| [ own Administrator
' Board ™ [aT 3 Tim Colf
I L=l BIaTT or Jim Guz,
1 ] Pamels
Matt Fi
Nottingha 139 Stoge Rd, 603-679-5022603-679-1013i1ps ham-nh.gowl gham-nh T
lottingham lenn::m e ingham-nh.gov/ .gov Bonrd o] Salaciman cmsﬂrrm
- PubUc\inthnmor
i ;I I ; Mayor |
] ] I I Tous Eten vl
| ] ] ] Boawt lot s loho M,
] ] ] ] Chotr | Board  of  mim |
I | I I 5 Steve
, Board of Saloctman Matthey
Board of Selectman Shirland
Board [of Selectman Docker
Orange 8 Town House Rd, PO Bdx 603-523-705] h s/ com Highway Director ns
Mooy
Towna Carhagg
| Bonrd Jor _Sel Anron A
] Chair | Board __ of Ly Lp
Selactmian SamaraPitra
Orford 2529 Rta 254, Orford, N{1 603-353-2885 503- 353 2455 s/ |' ordnh.us Board of Selectman Daway Mathis
0ar7y Road Agant
| Je=m]
] et | [ayor
'f Esther ]
, oo Iul KednF
| Lary Tajtor
Ossipes 55 MainSt, PO Box 67, [603-539-4181 6035354783 P8/ Awvew.08sipes. org/ msawyer@ossipes.org 2 { pt Ted Nutfer
Rublic Warks 01
= ,
Mayor Mart s 4181 ranam il theasgh thy _'
] I I ] Town It iodothan
| ] | Board ot _Selectman Jsuson
Chair_| Bosrd  of Smith_| Brian
Pelham 6 Village Groan, Polham|603-635-8233 |603-635-8373 ttpa/iw com | com Sel Keyes | Tony 593-5:13 7=
NH 03076 Eldridgey
1 I !l I ) £03.504, 0 atatacarnal
] Jos00C 3074|603
] 7 Charlen Tokesian
f 0 4 Jaie B jaron 635-8;
HeathedCorben
1
l l Srectnpn Kimberiy Abars l
5 James Hoffman )
Banrd af 5, £03.679.8 emdil thrauah
Pambroke 311 Pambroka 5, 603-4B5-4747 | 603-485-3567] W [townhali@, h.com Boatd of Rimen address
|Pembroke, NH 03275 Road A
' , own Administrator
I BOargor aud =
i i f i ] — - Apamd 1 mom_:‘!_u? ca - the: wehait, AR
et £mailag
| | | Karan i
| | I ik San o
| ] ] I Rick FreDarickson sicktred|elactman@outiook.com
l , Putilic Works Diractor MATt Miller mmillerjelectman@gmaiL.com
Bryan christiagsen1@comcast.net
Chrislishsen 8n_emyi through the wabsite, no stated
ictor Ranfos n
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[Peterborough 1 Grove St, Paterborough, 603-924- -924-8001fhitps: goy sghnh. g el
NH 03458
Tow TR FIEESTy BOUT
I I [Bommror TR Tymer Wt
E } 'J ot Bitt-Faytor :
| i T I
L Mayo,
Plermont 130Rte 10. Plermant, NH 603-272-9181603-272-5182mips T org/ it org
03779 Town Clack
=7 porerm RETHT Lo
] WayTeGodey Bt s03— oy
Board of Selactmen ¢ SEiEe i
Road Agent e 2 %,
SUTISTAOSY
Mayor 1 k. oc
Pittaburg 1526 Main St, Pittsburg, |603-538-6697 h.com/ g-nh.com €
INH 03592 |Administrative  Assistant
BouTTar L CmT CTEmTSEsey BUF-5IE-BE97 [RULE-0)
| :
l T BetrOrew
1 oarcof t r
] g yEmer
I Risky SUFSI8-7a6T
Pittsfiold 85 Main St, Pitsfield, NH 603-435-6773/603-435- 7922 hiipecih tsfieldnh. gov/ 8 Yown Administrator
03263 Board of Sol Chair
ot o AT 7T TEWIOEIE; 5 bai
Board of Selectman iy
— Board of Selectman
= _[Board orSetactman ok
Public Works [~
iperiniendant R
TST
FEVOT
110 Main St, Pisintield, [603-468-3201 |503-459.364 org.
NH 03781 \380x7id=5588 14 catid=d Town Administrator
" i STEPNEN FIBETSn IZUT | PUETIETT T
8 e Tic T
Road A et
ytopr
Mayar faial T
145 Main St, Pinistow, [603-362-5200 [603-382.77 com/ by Town Managor
|NH 03885 Boerd of Salectman, Chair
‘Board of Salectman GegCHmy BT 76T
Board of Selectman Iy ORRoTTRr )
Board of ctman ™~ COTT
card of Selectman 7
| ey Dassali S5t
ext. 2668 VM 603
382-6771
6 Post Otfice Squ, 603-536-1731 gov gov. L
Plymouth, NH 03264
ownT THReT SCOTTWETS CUS5T5-T73T -8
B n' s
P
Sosrdolsal
Y
Rosudof s I
Highway D Stava St pi
Monager Al it
Denglan McE Lt
Portsmouth 1 Junkins Ave, 603-431-2000 (603-427-1526)nttpac/iwww,cityolportsmouticd Mayor Js bbb ol
Portamouth, NH 03801 m/ Karen Conard £10.72: rige)
City Manager John Tabor
City Counclior, Chair Kate Cook 603-610-
ity Counsil Josh Denton
City Counsilar ic] lock 1
TNy CHOnsr ew Bagley
o T
i . [z q
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| | [City Counsilor [Bath Moraau
T | City Counsilar Vincent Lombardy
Fublic Works Direcior Tar Fica 603-427-1530 \:l
I
Randolph 130 Durend Rd, 603-466-5771 |603-466-0856) hi nh.gov/ I nh.gov Mayor
Randolph, NH 03593
] | Gvn CTerk [Anne [803-466-5771_|no stated email addrass
f [ of W Chair ™ IMichells Cormier selectman@randolph.nh.gov
T T BBITOr FaulJadis
I I SO chard FouTnier
| | i P o stated
Roymond 4 Epping St, Raymond, [603-895-7007 603 695-7064hT, e ¥@roymondnh gov "
NH 03077 B
ot of Sal Chay_|Ken Robichaud 6038557007 _[{ownmanager@vaymondniy gov
| Patica Bridgeo pbridgy symondnh. gov
| Board of Sel ni Hermyman memyman@raymondn| 1§V
I Board of Selectman otg Vg -§ov
1 | I Board of Selsctman [Ty CrESY E iy
I | Public Works Director
| T 603-895-7035. BT
] ot ]
Richmond 105 OldHomestead  [603-235-4232 nh.govi
Highway, Richmond, NH T
PR o el 5T Harrington 603-2394232 [sw A.haringlon.ichmand@gmalL.com
I [Voiillam Daniels T
| Douglas Bersaw |
I hes
| | | i [ETEDY 2 __|503400-3629 | stated smail sddrons
] ]
Rindgo 30 Payson Fill Rd, 803-899-5181[603-895-2101 pwww.rindgoni.gov I ry@indgonh.gov Tooum Administaiar
Rindgo, NH 03461 | ard_of Sal Chair
T Board of [VACANT 603-859-5181 Jcan sma we
I Boord of Salsctman ort Hamition
| Public Works Dirsctor RaiT Pruter
I By Cleveland
| [Fisyor M T [603-858- o atated emadl address
Rochester 31 Wakafield St, 603-335-7500 [ 603-335- 7568 litps:Hvevew. rochestorm gouT katie.ambrose@rochestomh.gov L i o 2105 503 (can smai Traugh Balts, 76 sTated arfoil
Rochester, NH 03857 City Councilor, Ward 1, Saat - laddress
1 T I T rp
tBChy g B L TR e WSt o TetEE it
e PR My W Y —
C. cllosWard 36, A Lestia Hormg
Ward 3 Sapr B4 arolian
l Lity Cosncil Warnd 4 David Herman
|Seat A Ci Yeard | David Walker
4, Sent B ouncilor, _[Chuck  Creteau
Ward 5, Sest A Deputy nder s
Mayor, Ward §, Seat B City | Geofroy Don
Councilar, Waid 6, Seat A__[Femann —Falhow
e
| - 03-332-4095 R b |
g 1
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Town of Meredith, New Hampshire

Selectboard Agenda Report
For the Meeting of June 8, 2026

Subject: Board to Receive an Update From Jo

hn Hopper Regarding the Farm
Museum

Attachments/Exhibits:

Presentation from Meredith Historical Society Board of Directors
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Meredith Historical Society June

45 Main St.
Meredith, NH

Date: June 8, 2026
To: Select Board
From: MHS Board of Directors

Subject: Repurposing the Oak Hill (Pottle) Meeting House on Winona Road

Why we are here today: We are seeking input/guidance/ideas about how to repurpose the Oak Hill
Meating House building.

The Issue: After many years of wrestling with the building, the Meredith Historical Society board has
concluded that it no longer makes sense for it to maintain ownership of the building.

The Goal: Our goal is to repurpose the building in some fashion that will ensure its continued
existence as an historical Meredith landmark. Transfer of the property would include a deeded
historical preservation easement that the exterior of the Winona building would retain its current
perspective.

Why now: There are several reasons behind our decision.

1. After nearly 30 years of struggle, the building has proven to be ill suited to any public use:

a. lts location, at 61 Winona Rd., is in a relatively remote, residential neighborhood
which has limited traffic and no visibility to potential visitors.

b. The building lacks heating, plumbing, septic, and parking space.

c. Museums of this type, even those that are better situated, continue to struggle to
attract interest from the general public (particularly to the younger generations).

2. The cost of maintaining it has become beyond our capabilities.

a. Within the past two years, we have spent over $100,000 repairing the outer walls.
There is at least another $100,000 needed simply to complete external repairs and
painting.

b. The Winona building is of limited use as it now stands The cost to add basic features
such as heat, plumbing, and septic could approach $200,000.

c. The sharply rising cost environment has pushed funding requirements well beyond
our ability to meet even ongoing maintenance costs.

d. We need to focus our financial resources on maintaining our 1812 Main St. museum
and headquarters which also has required substantial maintenance and repair,
amounting to more than $100,000 over the past 18 months.
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preserve it over the coming decades.

Ke Considerations for NeW ownership: In our view, there are two critical considerations that must be
met for any répurposing to work over the longer term.

1. Financial wherewithal to complete existing maintenance work ang to upgrade and maintain

Potential Uses: We have had discussions with numerous people and organizations. Two general
options have risen to the forefront.

Cc. What else?
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The Oak Hill Meetinghouse
61 Winona Rd.

Chronological Highlights

1801 Free Will Baptist branch of Meredith founded

1801 Oak Hill (Pottle) Meetinghouse built

1810s-1830s Oak Hill had the largest membership of any church in Meredith

1815 New Free Will branch built a meetinghouse in Meredith Center

1830s Members of the Oak Hill church left to establish branches in Meredith Village and

Meredith Neck

1946 Oak Hill church closed permanently

1950 Building was sold to the newly established Meredith Historical Society
1994 Meredith Historical Society moved to 45 Main St., Meredith Village
1998 Interior of the Oak Hill building converted to a Farm Museum

KXy

Building as it sits today at 61 Winona Rd.
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PEAS THIS Indenture made this eighth Day of April Anno Domini 1802 between David
TO-- » Boynton of Meredith and Nicholas Smith of New Hampton a Commity for the free

BONYNTOK | o1 (will Soclety (s0/Calld} iin Meredith, onithe one part;and JemesTPaas; Gontlemar
& on the other part in Mersdith and all in the County of Strafford and State of

SMITH New Hampshire Witnesseth in Consideration of the Sum of Ten Dollars well and

COMMITTEE Truly pald to me in hand before the delivery hereof by the Said David Boynton

where ¥AS/MSFSEIrd /YWy 1t now Stands to Serting Stakes an Stones belng more or Less for the
only use and benefit of:-Seld meeting house To have-and torhold the 3aid Demised: and granted,

premises with'all' privileges and Primses thereof ‘to.them the 'said David Boynton 'and ' Nicholas
Smith ‘their heirs executors and adminigstrators and assigns for that the Saild Soclety only use

and benefitt as afores

Witness whereof I have
our Lord eizhteen hund

In presence of us
Neoah Robinson (
Thecdore Hart

(Book 39 page 401)
S .

ald from the day of the Date of these presence for and during end unto
of Nine hundred and Ninety Nine Years = ¥o6 be compleated and ended - In
hereunto Set my hand and Seal this eighth Day of April in the year of
red and two = . .

.JAMES PEAS - 8eal =
Rec apri1-28th 1802

Ex¢ by I, P. Gilman Reslster

999 year lease of the Oak Hill property executed in April 1802
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above and below

Interior of the Farm Museum today,
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Town of Meredith, New Hampshire

Selectboard Agenda Report
For the Meeting of June 8, 2026

Subject: Board to Hear from Carl Knowlton candidate for NH Electric Coop Board of

Directors

Attachments/Exhibits:

Carl Knowlton Candidate Statement
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Carl Knowlton Candidate Statement

Today, the NHEC is advancing a necessary grid
modernization in the face of volatile power markets and
building broadband internet for members. Expanding
these necessary investments while minimizing member
bills and preserving the Cooperative’s credit quality will
reguire a board that can provide thoughtful governance,
rigorous financial oversight, and clear strategic policy.

I'am running for the Board because I believe my
professional background enables me to provide
disciplined analysis, constructive oversight, and a steady focus on member value. For
more than three decades, | have worked at the intersection of energy, finance, and
regulated infrastructure - protecting credit quality while delivering capital projects essential
to long-term reliability and community benefit. | have overseen large capital programs and
guided organizations th rough periods when balance-sheet discipline was the first priority.

lam confident that the NHEC can continue to lead on reliability, affordability, and
broadband access - but success will depend on maintainingtransparency, pacing
investment responsibly, and making informed financial trade-offs. | am committed to
preserving the cooperative model (locally governed and member-owned) while ensuring it
remains financially resilient and well positioned for the decade ahead.

Work Experience
e 30+ years in utility, energy, and infrastructure finance
e Seniorroles at John Hancock, CS First Boston, and infrastructure development
firms
» Oversight of multibillion-dollar utility and energy investment portfolios
» Leadership of complex capital programs, restructurings, and risk management
efforts

Educational Background
* United States Military Academy, BS
* Northeastern University, MBA
» Chartered Financial Analyst, Charterholder
» Graduate of Inter-Lakes High School, Meredith NH
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Town of Meredith, New Hampshire
Selectboard Agenda Report
For the Meeting of June 8, 2026

Subject: Board to Hear from David Thorpe regarding Long Term Planning Tool

Attachments/Exhibits:

Capital Planning Proposal from David Thorpe
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Context

The Imagine Meredith 2035 and PRIMEX Goal Setting processes have, not unexpectedly, produced
an aggressive list of desired capital projects for the future.

The projects identified in these exercises do not fully align; priority items are identified but are not
prioritized and do not consider the tax implications of implementation.

Arational, iterative, analytical process for prioritizing these projects does not seem to exist.
Therefore, the CIP Committee lacks beneficial guidance to make their recommendations on
capital spending and EFT credits.

Proposal

This proposal offers an orderly, iterative, analytical process for estimating the tax impact of
proposed projects allowing more informed capital project definition, prioritization from a financial
perspective and strategic guidance to the CIP Committee.

Of prime importance is the support of the Town Manager and her department managers to provide
the scope of proposed projects, estimated costs, probable sources of funds, degree of urgency
and recommended schedule.

Assembling this information into a workable spreadsheet format and iteratively manipulating it to
generate alternative scenarios would be provided by the proposer.

This proposal is based on the efficacy of aggregating many small, intelligent estimates to produce
financial forecasts with sufficient accuracy to assist in prioritization from a financial point of view.
Prioritization factors to consider in addition to financial impact such as avoiding unexpected utility
failures, aesthetics, business attractiveness, providing high quality towns services, employee
satisfaction and other “soft” factors would not be provided by the proposed process. However,
such soft factors could be shown in the financial spreadsheet to aid in prioritization.

of the Process

The Town Manager and her department managers would provide the scope of proposed projects,
estimated cost, recommended sources of funds and preferred timing in the new Capital
Improvement Worksheet introduced last year for CIP input. Multiple versions of each large project
would be encouraged such as dividing into smaller sub projects, schedule, funding sources, etc.
Aninitial, trial spreadsheet would be generated showing:
o Foreach year displayed (6), five spending categories of capital costs will be shown:

* Existing debt service.

* New debt service costs for debt-financed projects.

" Project costs expensed in the current year.

* Estimated Department Manager’s requests to be reviewed by CIP.

* ETFcredits and debits for all projects.
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o Foreachvyearthe spreadsheet will show the effect on the tax rate of these categories of
spending numerically and in charts:
* Debt Service
* Project costs expensed from the General Fund
* EFTcredits and debits
=  Total

For this level of planning, the many relatively smaller department-requested capital projects and
their ETF recommendations would be consolidated into one “Department-Request” category. ETF
credits and debits for all other projects would be shown in the spreadsheet separately.

The Town Manager and her department managers would review the initial, trial spreadsheet for
generation of a first iteration.

The Board of Selectmen and Planning (if appropriate) would review the resulting spreadsheet
making recommendations for additional iterations until a satisfactory plan is achieved prioritizing
each project for submission to the CIP Committee for their action prior to their first meeting in
September.

The CIP, with prioritization guidance from the Selectboard’s final iteration, would recommend ETF
contributions, department-requested capital and scheduling to manage cash flow.

Capital Planning Proposal V.2.1
5/24/2026
dst
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Town of Meredith, New Hampshire
Selectboard Agenda Report
For the Meeting of June 8, 2026

From: Police Chief Michael Harper

Subject: Boat Launch discussion “Commercial Marine Operators”
Use of Meredith public launches

Public:
Select Board Chair Steven Aiken,

I open the duly noticed public hearing at [time] pursuant to RSA 41:9-3 relating to the
establishment of fees.

Brief Summary:

The Town Manager and Department Heads met to review the fee schedule and agreed
on the proposed fee increases, including the possibility of establishing a Commercial
Marine Operator Launch fee,

Invite Public to speak

Seeing no more public wishing to speak, I close the public hearing relating to the
establishment of Commercial Boat Launch fees at [time].

Suggested Motion:

No Vote.

Recommendation:
Open Discussion
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Background/Discussion:

After further reflection on the recent discussion regarding Commercial Marine Operator
fees, | reviewed the November 24, 2025 Selectboard meeting to refresh my
understanding of where the matter was left.

From my review, the Board made a motion at that meeting to postpone the vote, with
the intent of allowing Board members to raise any additional questions or concerns for
me to conduct further research on before bringing the topic back for consideration.

At the November 25, 2025 meeting, there was significant public input, and several
related topics were discussed in detail. The primary concerns raised appeared to include:

Water quality

Overuse and wear and tear on Town facilities

Traffic and congestion related to launch activity

Commercial users utilizing Town resources while operating under the cost of a standard

dump sticker

There was also discussion regarding the Waukewan Street launch due to Lake Waukewan
being a Town water supply.

Additional ideas discussed included the potential creation of a permit process,
implementation of a sticker or hang-tag system to identify commercial users, and
consideration of an appropriate fee structure.

| will say that finding examples for this topic was not as easy as | thought. | found that |
had to search for Permits as opposed to fees and | eventually did find the information |
was looking for.

In reviewing comparable practices, | found that many municipalities—both with public
and privately operated facilities—issue permits to commercial marine operators for
access to their facilities. These permits generally range from approximately $500 to
$1,500 annually and typically include an application process requiring business
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Town of Meredith Selectboard Agenda Report

information, proof of insurance, and agreement to conditions related to responsible
facility use and liability for any damage to Town property.

If this is the direction the board wants to g0 I would be happy to develop a permit for
approval. Such a permit could include an application and approval procedure, proof of

insurance requirements, business information, and any other conditions deemed
appropriate to ensure the responsible use of the Town facilities.

Fiscal Impact:

Monies collected go into either in the general fund to offset taxes or to be put in the
waterfront infrastructure account for renovation.

Alternatives:

Do not change the fee and keep the current fee structure that involves the current public
charge of $30.00 per launch or launch with 3 town sticker purchased from Town Hall.

Attachments/Exhibits:
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Town of Meredith, New Hampshire
Selectboard Agenda Report
For the Meeting of June 8, 2026

From: James Commerford, CNHA — Tax Assessor

Subject: 2025 Abatement Requests

Suggested Motion: N/A — Workshop Only

Recommendation: The Town received 9 abatement applications for the 2025 tax year,
and | am recommending that 6 of the 9 abatements be granted in the amount of
$14,661.97 in taxes.

Background/Discussion: Further information regarding each abatement is attached.

Fiscal Impact: The impact would result in a refund of 2025 taxes of $14,661.97 or
$14,934.83 which includes interest accrued to July 1, 2026.

Concurrences: None

Alternatives: None

Attachments/Exhibits: Included in this attachment are reports on all 9 abatements
including the original assessment card. Also included are two warrants summarizing the
result of each abatement request. One warrant includes abatement with interest
accruing to 7/1/2026.
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INTEROFFICE MEMORANDUM

TO: BOARD OF SELECTMEN

FROM: JIM COMMERFORD

SUBJECT: 2025 ABATEMENT-U15-47 VASSIL REV TRUST
DATE: MAY 29, 2026

Lhis is a single-family Winnipesaukee waterfront propetty located at 45 Pleasant Street and
situated on .68 acres with 96 feet of shore frontage. Tt is improved with a 1,620 squate foot
home and is assessed for $1,604,000. The reason for the appeal is that the neighbor has built
a third story with gabled roof which now blocks part of the view of the bay for the subject
property and the owner feels that it affects her value by 15%. She feels the value should be
$1,364,000,

The owner provided two comparables that are smaller in acreage to her property and have
similar frontage and topography. The view that was lost was from two bedrooms on the 1%
floor of the east side of her house. Part of her view was blocked by already by the house
immediatcly next to hets.

I can understand that while it is upsetting for the owner to lose part of her view of the bay it

is my opinion that any potential buyer is going to concentrate on the direct watetfront area
and the former view will be negligible. Iam recommending the value not be changed.

Jim Commerford
Tax Assessor
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INTEROFFICE MEMORANDUM

TO: BOARD OF SELECTMEN
FROM: JIM COMMERFQRD

SUBJECT: 2025 ABATEMENT-U27-2 77 OLD HUBBARD ROAD REALTY TRUST
DATE: MAY 22, 2026

This is a single-family waterfront property situated on .94 acres with 300 feet of shorefront
on Lake Winnipesaukee. It is improved with a 5,580 square foot home and has a total
assessment of $4,442,000. The basis for the appeal is a compatison of other lakefront
properties surrounding the subject and the owner feels the value should be $3,500,000.

I reviewed the comparables. The land values range from $1,472,300 to $1,852,000. The
sizes of the lots range from .38 acres to .79 acres and 111 feet to 210 feet of shorefront, The
subject property has 300 fect and .94 acres. Itis my opinion that the value should be higher
than the comparables. I am recommending that the land condition factor be adjusted to
account for the narrow shape of the property. This would adjust the land value from
$2,268,100 to $2,093,600, which is still over $200,000 higher than the highest comparables
land value. Also, I am recommending that the dwelling value not be changed.

The adjustment to the land would lower the overall valuation from $4,442,000 to $4,267,500
a difference of $174,500 or $1,853.19 in taxes.

Jim Commerford
Tax Assessor
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INTEROFFICE MEMORANDUM

TO: BOARD OF SELECTMEN
FROM: JIM COMMERFORD

SUBJECT: 2025 ABATEMENT-U23-55 SPINDLE POINT REALTY TRUST
" DATE: APRIL 3, 2026

This is a waterfront property improved with a 2,369 square foot dwelling located at 43
Spindle Point Road on Lake Winnipesaukee. The 2025 assessment is $1,975,600. The basis
for the appeal is that this lot is undersized in land area and water frontage. Most all
properties in the area have a half acre and 100 feet on the shore. The owner feels the value
should be $1,687,600.

The way that frontage on the lake is adjusted for is by using 2 multiplier. The average lot on
the lake has 100 feet. Those with more than 100 receive a positive adjustment and those
with less receive a negative adjustment in relation to the average. Itis my recommendation
to adjust the land 5% due to the 75 feet of water frontage in keeping with other properties of
its size. This adjusts the value from $1,975,600 to $1,891,200 a difference of $84,400 or
$896.33 in taxes.

Jim Commerford
Tax Assessor
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INTEROFFICE MEMORANDUM

TO: BOARD OF SELECTMEN

FROM: JIM COMMERFORD

SUBJECT: 2025 ABATEMENT-$21-19-2 GVL NOMINEE TRUST
DATE: APRIL 3, 2026

This 1s a single family home situated on 6.73 actes and located at 83 Tracy Way. Itis
improved with a 4,539 square foot home and is assessed at $1,693,200. The basis for the
appeal is that on January 27, 2026 this property sold for $1,429,000 and was recently
appraised in December of 2025 for $1,457,000.

Based on my review of the sale, MLS data and the appraisal | am recommending adjusting
the quality grade of the dwelling from Very Good to Good +10 and lowering the view
adjustment form an 8 to a 7 (3.0 multiplier to 2.5 multiplier). These changes adjust the value
from $1,693,200 to $1,417,700 a difference of $275,500 or $2,925.81 in taxes.

Jim Comtnetford
Tax Assessor
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INTEROFFICE MEMORANDUM

TG: BOARD OF SELECTMEN
FROM: JIM COMMERFORD
SUBJECT: 2025 ABATEMENT-R10-18 MORSE & BANKER

DATE: APRIL 3, 2026

This is a waterfront home situated on Lake Wicwas and located off of NH Route 104. Itis
improved with a 1,600 square foot home and is assessed for $837,900. The basis for the
appeal is the owner is comparing to 390 NH Route 104 (Map R10 Lot 20). The owner feels
that this property should be valued much higher in relation to theirs because it has a larger
home which is closer to the water.

[ am recommending the value not be changed. The subject property is valued $115,000 less
than the comparable at 390 NH Route 104. It is my opinion that this is an equitable
difference.

Jim Commetford
Thax Assessor
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INTEROFFICE MEMORANDUM

TO: BOARD OF SELECTMEN
FROM: JIM COMMERFORD
SUBJECT: 2025 ABATEMENT-U15-11 KSL HOLDINGS-MEREDITH NH LLC (RITE AID BLDG)

DATE: MAY 22, 2026

This abatement is for the former Rite Aid Building located at 89 NH Route 25. It consists
ofa 14,000 +- square retail space situated on 2.39 acres. It is currently assessed for
$2,274,000. The store closed in 2025. The basis for the appeal is the sale and asking prices
for several other closed Rite Aid stores throughout New Hampshire. The owner’s opinion
of value is $1,900,000.

I reviewed the sales provided by the ownet’s representative and found two others not on his
list. The sales were located throughout the state and range in price from 1.4 million to 2.4
million. The closest sale was in Bristol. Itis a 10,069 square foot former Rite Aid and sold
for $1,400,000 or $139 per square foot. The range in price pet square foot for the sales is
$102 to $182 per squate with an average at $140 per square foot. The average square
footage of the sales 1s 13,600 sf. Since the Meredith property has slightly more square
footage at 14,532 I would recommend a price of $135 per square foot. This would equate to
a value of $1,961,800. I am recommending adjusting the assessment from $2,274,000 to
$1,961,800 a difference of $312,200 or $3,315.56.

Jim Commerford
Tax Assessor
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INTEROFFICE MEMORANDUM

TO: BOARD OF SELECTMEN
FROM: JIM COMMERFORD
SUBJECT: 2025 ABATEMENT-U25-5 OAK ISLAND TRUST

DATE: MAY 22, 2026

This is a single-family waterfront home located at 39 Oak Island Road. It is situated on .71
acres with 643 feet of shorefront on Lake Winnipesaukee. The property is accessed by a
bridge and is assessed for $2,649,300.

The basis for the appeal is twofold and centers on two primary concerns:

* Emergency access by bridge: The owners state that island residents have
discussed replacing the bridge and consulted a bridge builder for input. According to
the abatement application, that bridge professional spoke with the fire chief, who
advised that the current bridge is not safe for fire apparatus to cross in order to reach
homes on the island. The owners also report that the fire chief said the ladder truck
cannot be extended onto the island because of low branches and overhead wires.

» Winter lake access: The owners state that access to the lake in winter is difficult
because of the shoreline topography and the dock agitators used by other island
residents.

The owners compare the propetty to homes on Bear Island, citing similar fire-access
limitations, and believe the assessment should be commensutate. They did not provide an
independent estimate of value for the property.

The property has been adjusted by almost 30% (29.4%) for access, topography and ROW. 1
amn recommending the value not be changed.

Jim Commerford
Tax Assessor
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INTEROFFICE MEMORANDUM

TO: BOARD OF SELECTMEN

FROM: JIM COMMERFORD

SUBJECT: 2025 ABATEMENT-I13-2 1 LITTLE BEAR ISLAND LLC
DATE: APRIL 3, 2026

This is a single family waterfront property located at 1 Little Beaver Island. This property is
the only property on the island. It is improved with a1,189 square foot dwelling, a separate
cottage, a boathouse and a deeded slip located on Veasey Road. It is assessed for
$2,073,200. The basis for the appeal is that it sold in January of this year for $1,850,000 and
the owner is compating to other one propetty islands (See attached Spreadsheet).

This propetty comes with 2 boathouse and a slip located on Veasey shore. These are
amenities that several of the comparables do not have, I am recommending that the land be
adjusted to better compate with the sales price and the 2 island comparables nearby with
similar amenities. I am recommending adjusting the assessment from $2,073,200 to
$1,659,400 a difference of $413,800 or $4,394.56 in taxes.

Jim Commerford
T'ax Assessor
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INTEROFFICE MEMORANDUM

TO: BOARD OF SELECTMEN

FROM: JIM COMMERFORD

SUBJECT: 2025 ABATEMENT-R33-1 & 12-FREEMAN
DATE: MAY 29, 2026

This is a request for abatement on 2 propertics that ate across the street from each other and
located on Saddle Hill Road. The properties are under a conservation easement and cannot
be sold separately. The propertics consist of Map R33 Lot 12 which has 87 acres and is
improved with a single-family dwelling. All but 2.27 acres are involved in the easement.

The second lot is Map R33 Lot 1 and is a vacant lot with 12 acres. The entire lot is in the
conservation easement. The properties ate also entolled in cutrent use. For R33-12 there is
5 acres out of current use and 82 acres in. R33-1 has all 12 acres in current use. Because the
properties are in current use, per state law, only the taxable amount (value including current
use) can be appealed. The combined assessment of the two properties is $829,835. The
basis for the appeal is an appraisal dated 4/10/2025 for the amount of $§603,000.

I visited the property with the owner and reviewed the comparables in the appraisal report.
I also reviewed 3 othert sales of property close in proximity to the subject that range from
$655,000 to $750,000. I am recommending the assessment be adjusted on R33-12 only
since R33-1 is all enrolled in current use and that value is set by the state. My
recommendation is to lower the assessed value from $829,835 to 709,635 a difference of
$120,200 or $1,276.52.

Jim Commerford
Tax Assessor
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Town of Meredith, New Hampshire
Selectboard Agenda Report
For the Meeting of June 8, 2026

From: Chief Jones

Subject: 9/11 Memorial

Suggested Motion:

Selectboard Member moves, “/ move that the Meredith Selectboard approve the square
design of the 9/11 memorial to be located on the lawn of the fire station.”.

Board Chair calls for a second, discussion and vote.

Recommendation:

Background/Discussion:

At the conclusion of last year annual memorial service, American Legion
Commander Al Wilson asked Meredith Fire Chief Jones if the department would be
interested in taking over the Annual 9/11 Memorial Remembrance Service.

Within a couple of months, it was proposed at a Wamesit Engine Co. business
meeting for discussion. After discussion, it was voted to accept the offer and take on the
leadership of the annual service.

A committee of four was established within Meredith Fire; FF Barber, FF Ludwick,
FF/Insp Pariseau, and Chief Jones along with Meredith citizen Pat Kelly, American Legion
Commander John Dever and Past Commander Al Wilson. Board member Forester
requested to assist as well. To date, there have been two meetings with the committee
establishing a program and layout for the 25™ Remembrance Ceremony with minutes of
the meetings being forwarded to all participants.
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It was recorded in the first meeting held on 1/21/2026 to investigate and move
forward on a possible 9/11 memorial to be unveiled at this year’s ceremony. The idea
flourished within the department and committee members and the fundraising project
exceeded our original expectations. Two granite memorial towers and base were
designed and ordered to meet the September 11th deadline as the smooth black granite
is being shipped from India and takes some to arrive.

As donations to the Wamesit Engine Co’s fundraising request continue to be
received, it has been determined that the additional donations exceed the original cost
of the two granite towers. With a commitment from an area excavation and landscape
company to design and install a proposed memorial garden around the granite we have
already ordered, the MFD committee has determined the memorial and surrounding
garden would best be located on the southern end of Central Station between the
Smokey Bear and department sign.

A final design has not been approved to date, but the discussion includes roughly
a 12 ft. square base with two to three granite benches, two memorial towers (smooth
black granite engraved with “south” and “north” respectively) along with salvaged Twin
Tower glass shards from 9/11 embedded and epoxied within the granite. A small LED
light to illuminate the two towers with a short power run from the existing department
sign is also planned.

If donations continue to support the project, we are considering adding a
cobblestone walkway to the garden.

There are several 9/11 Memorials located at Fire Stations throughout this Country.
Our intention is to support the remembrance of this horrific day along with all the
individuals who paid the ultimate price. Meredith has proudly held the annual
remembrance ceremony and we feel this addition would only enhance and support our
town’s strong initiative to never forget this day.
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Fiscal Impact: Lawn area located at the Southend of Central Station

Concurrences: N/A

Alternatives: Place the memorial Garden on Private Property

Attachments/Exhibits:
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Town of Meredith, New Hampshire
Selectboard Agenda Report
For the Meeting of June 8, 2026

From: Judie Milner, Town Manager

Subject: Board to Consider Interest Only Tax Abatements

Suggested Motion:
Selectboard Member moves, “I move the Meredith Selectboard approves the abate
request in the amount 0f $143.49 from Susan McHugh, 303 Bear Isiand.”

Selectboard Chair asks for a second, discussion and vote.

Recommendation:
| recommend approving Susan McHugh abatement and denying the remainder,

Background/Discussion:

Summary of abatements attached:
Town of Meredith, New Hampshire
Interest Abatement Requests
5/11/26 Selectboard Meeting

June 2025 Tax Bill w/ New Systemn Notices |

Prior Payment
History
Timely?

Name of Requester Date Sent Date Returned Interest Paid Comments

Susan McHugh yes 6/6/2025 n/a 143.49 303 Bear Island
Anne Rice Hunt yes 6/6/2025 n/a 94.49 58 Stonedam Island
Michael Leisten Yes 6/6/2025 n/a 64.19 253 Bear Island
Judith King Yes 6/6/2025 n/a 132.7 91 Pleasant
Donald Harbert Yes 6/6/2025 n/a 132.72 1 Fishcove Unit 2
Robert & Dorothy Acciani Yes 6/6/2025 n/a 168.96 64 Parade
Bruce Kelley Yes 6/6/2025 n/a 388.13 275 Meredith Neck
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sent along with the tax billing explaining the new system and the need to re-register for
an online account for auto payments, etc.

One abatement request, Susan McHugh, is different in that she did re-register and attempt
to pay receiving confirmation. The system ultimately denied the payment but we don’t
see where notification went to the taxpayer from the system that it was denied. Where
the taxpayer did make an effort to pay and had a confirmation of Payment but was not
aware the payment did not go through until receiving the late charges on the December
bill, I’'m recommending approving this abatement request.

Fiscal Impact:
As recommended $143.49 returned to taxpayer or credited on tax account.

Concurrences:
Several other taxpayers paid the interest.

Alternatives:
Approve the abatements,

Attachments/Exhibits:

Notice that mailed with June Tax bills

Link to packet with abatement requests (pages 52-97) with nonpublic info redacted
https://www.meredithnh.gov/AgendaCenter/ViewFiIe/Agenda/ 05112026-1373
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Town of Meredith, New Hampshire
Selectboard Agenda Report
For the Meeting of June 8, 2026

From: Judie Milner, Town Manager

Subject: Town Manager Report

Shout Outs:
Jordan Dupliesse - received his Grade 1 Treatment and Distribution License (Water)

Mike Thibeault — received his Grade 2 Treatment and Distribution License (Water)

Angela Labrecque — organized and attended eco dev conference on May 7th at the
Belknap Mill - the conference had 64 NH Planners in attendance

Mary Hunter, NH State certified headstone restorer, will be restoring headstones pro
bono at the Leavitt Cemetery (located at the Page Pond Conservation property,
accessed by Quarry Road)

Meredith Board Governance Training — 6/9 5pm at the Meredith Public Library; non
meeting with legal for the purposes of board training and is not open to the public; 30
RSVP’s

Styrofoam Collection — Director Hale will be at the 6/22 meeting with an update
Banners — 250 & Bike Week

Town Social Media - is on the way

Grand Opening of Adaptive Launch - June 27t 10am Leavitt Beach

Old Home Days — September 19, 2026
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State Red Listed Municipal Bridge List — was just released; Meredith does not have a
red listed bridge on the list at this time; however, a bridge on Blake road is close; we will

be discussing best solutions and available fu

and/or CIP committee

Parking PILOT Program — is underway,
determining the best solutions to r
handicapped spaces in the lower lot a

spaces).

Coffee with the Manager — Shout out to Lakes
first coffee with the manager — check the we
better yet sign up for news flashes and you would al
hats will be involved, don’t miss jt!

bsite (

nding options for presentation to the Board

we will keep track of issues and statistics for usein
ecommend to the board in the fall. We added
s there was not enough according to code (1 per 25

Region Design Group who is hosting the
www.meredithnh.gov) for details,
ready have the details. | hear hard

Pay & Classification Study — kick off was today with the management team and individual
meetings with departments were held today and will conclude tomorrow.

Upcoming Events on Town Property:

NAME OF APPLICANT l

, TIME

PROPERTY Event Date EVENT APPROVED
APPROVED PERMITS SCHEDULED FOR 2026
Rick Loader, Guitar Army Hesky Park Every Tues night {May-Sept) | 5:30to 8:30 pm every Tues guitar concert YES
Meredith Parks and Rec Hesky Bandstand 6/5/26 thru 8/28/26 5-9pm every Fri night music/live performances YES
NE POW/MIA Hesky Park/bandstand 6/18/2026 3pm to 9pm 38th Annual Freedom Ride/Vigil YES
ILHS Sophomore Class Solid Waste Facility 6/20/26 8am to Noon Fundraiser YES
Greater Meredith Program Main Street 6/26 and 9/11 4:30pm to Spm Street Dance on Main Street YES
LR Dance Solid Waste Facility June 27 & 28 8am to 3pm Fundrai YES
Meredith Parks and Rec Hesky Bandstand 7/4/2026 7-9pm music/live performances YES
Meredith Lions Club Hesky Park 7/4/2026 7am to 6pm July 4th Rubber Ducky Race YES
American Legion Hesky Picnic Pavilion 7/4/2026 10am to 6pm July 4th cookout YES
LR Dance Solid Waste Facility July 25 & 26 8am to 3pm Fundraiser YES
Meredith Parks and Rec Hesky Bandstand 8/15/2026 1-4pm music/live performances YES
Rise/Heart & Hands Main St/Community Park 8/15/2026 10 am to 6pm Boho Bazaar-vendors/booths YES
LR Dance Solid Waste Facility August 22 & 23 8amto 3pm Fundraiser YES
Employee Engagement Survey -
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Upcoming Meetings:
Town of Meredith
Selectboard Meeting Schedule - 2026
Date Time Meeting Location Notes
this is consider a nonmeeting under NH RSA 91A & notopen to the
6/9/2026 S5pm Governance Training for boards/committees Library general public
6/22/2026 4:30pm Selectboard Regular Meeting Community Center
6/27/2026  10am Adaptive Launch Grand Opening Leavitt Beach
7/4/2026 America's 250th Celebration Main Street
7/13/2026 4:30pm Selectboard Regular Meeting Community Center
7/27/2026  4:30pm Selectboard Regular Meeting Community Center
9/19/2026  10am Old Home Day Main Street

Department Head Personnel Policy Review Workshop — June 23",

Economic Development Consultant — the team has awarded the REP to Marketing
Alliance, David Petr, out of the Florida office. | will be meeting with Mr. Petr this week to
discuss the most important next steps which will include data gathering, economic
development tools that would benefit the town and likely and interactive forum on
economic development including projects in the works and future projects as well as
hands on opportunities to learn how economic development can diversify your tax base
and affect your tax rate and how tools can attract the businesses we’d like to see in
Meredith. Stay tuned.

Projects In Motion — Stay Tuned for Future Update
PFAS Settlements

Breezeline Franchise Agreement Renewal
Coalition 2.0

Flood Maps

Waterfront infrastructure

State Zoning/Housing Mandate Dialog
DPW Bldg/Hutter

Waukewan Dam & Canal project

Route 3/25 assessment(underground)
Route 25 Pedestrian Crossing

Sewer Storm Water Asset grant

Prescott Park Renovation

Fire Department Study

Space Needs Project

Main Street Project

151 of 154



Sel ect board Meeti ng
June 8, 2026

Town of Meredith, New Hampshire
Selectboard Agenda Report
For the Meeting of June 8, 2026

Subject: Visitor and Resident Comments

Board Chair to open up the meeting for public comment.
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For the Meeting of June 8, 2026

Subject: Select Board Reports and Comments

Board Chair recognizes Board Members for reports and comments.

153 of 154



Sel ect board Meeti ng
June 8, 2026

Town of Meredith, New Hampshire
Selectboard Agenda Report
For the Meeting of June 8, 2026

Subject: Nonpublic Session

Suggested Motion to Enter Nonpublic Session:
Selectboard member moves, “I move the Meredith Selectboard enter into nonpublic
session under RSA 91-A3 4y (L) consideration of legal advice provided by legal counsel,
either in writing or orally, to one or more members of the public body, even where legal
counsel is not present AND under RSA 91-A3 |y (a) the dismissal, promotion or
compensation of any public employee or the discipling of such employee, or the
investigation of any charges against him or her, unless the employee affected (1) has a
right to a public meeting, and (2) requests that the meeting be open, in Which case the
request shall be granted.”

Selectboard Chair calls for a second, discussion and ROLL CALL vote,

Suggested Motion to Exit Nonpublic Session:

Selectboard member moves, “I move the Meredith Selectboard exit nonpublic session.”

Selectboard Chair calls for g second, discussion and VOICE vote,

In public session, Suggested Motion to Seal the Minutes:

likely would render a proposed action ineffective.

Selectboard Chaijr calls for a second, discussion and ROLL CALL vote.
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