Distinguished Visitor Committee Agenda
Wednesday, July 8, 2026

6:00pm — 8:00pm

Plymouth Town Hall — Cranberry Room 3™ Floor
In Person and Remote via Zoom

RECEIVED

By Kelly A McElreath at 2:59 pm, Jul 02, 2026

Join Zoom Meeting

https://townhall-plymouth-ma-us.zoom.us/j/99074418263

Meeting ID: 990 7441 8263
Passcode: 048733

Agenda
e Called toorder
e Update Committee members regarding meeting minutes status
e Shichigahama Schedule Planning

e Review Calendar and discuss activities planned for delegation trip in July 2026
e Update Saturday Evening event plans
e Update Planning for Meals/Entertainment
e Gift giving/receiving — establish a subcommittee
e Subcommittees to further plan activities
e Opening Ceremonies
e Peace Pole Dedication

Purchase of Flags and other decorations

Update Rotary project providing a peace pole that would be dedicated tothe sister city

Update on 15-year anniversary of tsunami, March 11, 2026 — dedication

Host Families

e Update on status of host families

Next meeting date
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