
 

AGENDA 

Town Council - Special Meeting 
5:00 PM - Monday, June 8, 2026 
Redcliff Town Council Chambers 

 
Page  

AGENDA ITEM RECOMMENDATION 
 
  Microsoft Teams meeting  
  Join: JOIN MEETING  
  Meeting ID: 298 873 344 701 917  
  Passcode: BB6Ga6X4 
 
 1. GENERAL 
    
 

 
A) 

 
Call to Order  

  
 

 
B) 

 
Adoption of Agenda 

 
For Adoption  

 
 2. DELEGATION 
     
2 

 
A) 

 
Emergency Management Workshop 
Staff Report Emergency Management 
Workshop 

 

 
 
 3. ADJOURNMENT 
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 Town Council - Special Meeting 

STAFF REPORT 

 
 
To: Council 
Subject: Emergency Management Workshop 
Meeting: Town Council - Special Meeting - 08 Jun 2026 
Department: Community & Protective Services 
Staff Contact: Cody Girling, Community and Protective Services Director 
 
BACKGROUND INFORMATION: 
The Town of Redcliff, in partnership with Cypress County and the City of Medicine Hat, is currently 
participating in a Regional Emergency Management Plan (REMP) review and modernization project 
being facilitated by Transitional Solutions Inc. (TSI). 
  
The REMP serves as the overarching governance framework that guides how the three municipalities 
collectively approach emergency management, including disaster mitigation, preparedness, 
response, and recovery activities. The project is being undertaken in two phases, with Phase One 
focused on establishing a clear and sustainable regional governance model for emergency 
management. 
  
As part of this process, TSI conducted surveys and stakeholder engagement with elected officials, 
Chief Administrative Officers, Directors of Emergency Management (DEMs), and Deputy Directors of 
Emergency Management (DDEMs) from each participating municipality. The information gathered 
has been used to identify areas of alignment, key themes, and potential differences in expectations 
regarding regional emergency management governance. 
  
The purpose of the Council workshop is to provide elected officials with an opportunity to discuss 
regional emergency management governance, review potential governance models, and provide 
direction regarding the desired level of collaboration between the three municipalities. Feedback 
received during the workshop will assist in determining the preferred governance approach and will 
guide the development of the updated Regional Emergency Management Plan in Phase Two of the 
project. 
  
Administration has invited representatives from Transitional Solutions Inc. to provide a delegation and 
facilitate discussion with Council regarding the project and potential governance options. 
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