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Committee of the Whole - Finance, Administration, and Agenda
Communications

Meetings can be attended in person, viewed live on RCTV (redmond.gov/rctvlive),
Comcast  Channel  21/321, Ziply  Channel 34, Facebook/YouTube
(@CityofRedmond), or listen live at 510-335-7371

AGENDA

ROLL CALL

A. Action Items - 15 minutes

1. Adoption of an Ordinance for the 2025-2026 Budget CM 26-433
Adjustment #7
Agenda Memo
Attachment A: Ordinance: 2025-2026 Budget Adjustment #7
Exhibit 1: Summary of 2025-2026 Budget Adjustment #7
Department: Finance, 5 minutes
Requested Action: Consent, July 21st

2. Approval of Pre-Membership in the Washington Cities CM 26-432
Insurance  Authority (WCIA) and the  Pre-Membership
Interlocal Agreement

Agenda Memo

Attachment A: Interlocal Pre-Membership Agreement

Attachment B: Appendix 172-26 Redmond

Attachment C: WCIA Interlocal Agreement

Attachment D: List of WCIA Members

Attachment E: WCIA Membership Overview to Redmond

Attachment F: Cost Comparison — Current Insurance Structure vs. WCIA

Attachment G: Council Approval Timeline

Department: Finance, 10 minutes
Requested Action: Consent, August 3rd

B. Feedback for Study Session - 10 minutes

1. Budget Process Update: Long-Range Financial Strategy, Fiscal CM 26-407
Policies, Budget Ground Rules, and Communications and
Engagement Plan

Agenda Memo

Department: Finance, 10 minutes
Requested Action: Study Session, July 28th
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https://redmond.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=11071
https://redmond.legistar.com/gateway.aspx?M=F&ID=5c01f2b1-538c-4212-8f1d-53668a5a5422.pdf
https://redmond.legistar.com/gateway.aspx?M=F&ID=5af1dc1b-6fe5-46c7-b009-8d06f6d23bbb.pdf
https://redmond.legistar.com/gateway.aspx?M=F&ID=fb4c9b25-b3c7-4f50-9f5b-ac684f85a483.pdf
https://redmond.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=11070
https://redmond.legistar.com/gateway.aspx?M=F&ID=4957a907-ac7d-41de-8052-3a26b773930a.pdf
https://redmond.legistar.com/gateway.aspx?M=F&ID=af1e2e18-0155-4635-8c0c-66124d49efbc.pdf
https://redmond.legistar.com/gateway.aspx?M=F&ID=2c33b955-4cfe-438b-8fff-7e63cb46485e.pdf
https://redmond.legistar.com/gateway.aspx?M=F&ID=858548d1-819a-46c3-9454-ac9bebdc95c9.pdf
https://redmond.legistar.com/gateway.aspx?M=F&ID=b10dfca3-e934-4180-a146-6b5194dbfc1d.pdf
https://redmond.legistar.com/gateway.aspx?M=F&ID=8fc770be-9d93-4cbb-be82-960a2d0015b7.pdf
https://redmond.legistar.com/gateway.aspx?M=F&ID=559dfa5e-b78d-4fa3-aac4-0de88c97cf48.pdf
https://redmond.legistar.com/gateway.aspx?M=F&ID=e9ee8de7-3824-4c3a-831d-f01c3d4bfe8e.pdf
https://redmond.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=11044
https://redmond.legistar.com/gateway.aspx?M=F&ID=b48a82a2-4c55-447f-b866-54691a13c8cc.pdf
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Communications
C. Informational - 35 minutes
1. Finance BTIP Projects Update CM 26-431
Agenda Memo

Attachment A: Prototype of Redesigned City Council Check Register

Report
Attachment B: KeyBank Automated Payables Project Communication Plan

Department: Finance, 5 minutes
Requested Action: Informational

2. Respect, Equity, Diversity, and Inclusion (REDI) Program CM 26-428
Update
Agenda Memo
Attachment A: REDI Program Update (July 2026)
Attachment B: REDI Strategic Plan
Department: Executive, 10 minutes
Requested Action: Informational

3. City  Communications  Strategy  Update and  Council CM 26-429
Engagement Update

Agenda Memo

Attachment A: 2027-2028 Comprehensive Communications Plan

Department: Executive, 10 minutes
Requested Action: Informational

4. Regional Animal Services Licensing Update CM 26-440
Agenda Memo

Department: Executive, 10 minutes
Requested Action: Informational

D. Read Only - N/A
ADJOURNMENT

Meeting videos are usually posted by 12p.m. the day following the meeting at
redmond.legistar.com, and can be viewed anytime on  Facebook/YouTube
(@CityofRedmond) and OnDemand at redmond.gov/OnDemand
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https://redmond.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=11069
https://redmond.legistar.com/gateway.aspx?M=F&ID=bb64b59f-ffe9-414b-aa38-6f629fb69c5c.pdf
https://redmond.legistar.com/gateway.aspx?M=F&ID=fd964832-7232-43db-8a62-c85d2ea8b9ba.pdf
https://redmond.legistar.com/gateway.aspx?M=F&ID=fbc55f44-2ce2-43b3-9dd8-204fe7883977.pdf
https://redmond.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=11066
https://redmond.legistar.com/gateway.aspx?M=F&ID=40c56d3b-1e2d-48c3-ae93-c09604f0cb2e.pdf
https://redmond.legistar.com/gateway.aspx?M=F&ID=2bc4cddc-5b0b-452b-b90f-cba43ea55764.pdf
https://redmond.legistar.com/gateway.aspx?M=F&ID=86a5bd1f-aac7-4b3a-9775-a4efed51f1c9.pdf
https://redmond.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=11067
https://redmond.legistar.com/gateway.aspx?M=F&ID=070ea363-df88-4f9c-a471-ff1bca1043df.pdf
https://redmond.legistar.com/gateway.aspx?M=F&ID=9e9a4de3-998e-4b49-8dfc-1b73c47f6f8b.pdf
https://redmond.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=11078
https://redmond.legistar.com/gateway.aspx?M=F&ID=69ebf043-8b05-474a-941d-8de67504d264.pdf

