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Committee of the Whole - Finance, Administration, and 

Communications

Agenda 

Meetings can be attended in person, viewed live on RCTV (redmond.gov/rctvlive), 

Comcast Channel 21/321, Ziply Channel 34, Facebook/YouTube 

(@CityofRedmond), or listen live at 510-335-7371

AGENDA

ROLL CALL

Action Items - 15 minutesA.

Adoption of an Ordinance for the 2025-2026 Budget 

Adjustment #7

CM 26-4331.

Agenda Memo

Attachment A: Ordinance: 2025-2026 Budget Adjustment #7

Exhibit 1: Summary of 2025-2026 Budget Adjustment #7

Department: Finance, 5 minutes

Requested Action: Consent, July 21st

Approval of Pre-Membership in the Washington Cities 

Insurance Authority (WCIA) and the Pre-Membership 

Interlocal Agreement

CM 26-4322.

Agenda Memo

Attachment A: Interlocal Pre-Membership Agreement

Attachment B: Appendix 172-26 Redmond

Attachment C: WCIA Interlocal Agreement

Attachment D: List of WCIA Members

Attachment E: WCIA Membership Overview to Redmond

Attachment F: Cost Comparison – Current Insurance Structure vs. WCIA

Attachment G: Council Approval Timeline

Department: Finance, 10 minutes

Requested Action: Consent, August 3rd

Feedback for Study Session - 10 minutesB.

Budget Process Update: Long-Range Financial Strategy, Fiscal 

Policies, Budget Ground Rules, and Communications and 

Engagement Plan

CM 26-4071.

Agenda Memo

Department: Finance, 10 minutes

Requested Action: Study Session, July 28th
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Informational - 35 minutesC.

Finance BTIP Projects Update CM 26-4311.

Agenda Memo

Attachment A: Prototype of Redesigned City Council Check Register 

Report

Attachment B: KeyBank Automated Payables Project Communication Plan

Department: Finance, 5 minutes

Requested Action: Informational

Respect, Equity, Diversity, and Inclusion (REDI) Program 

Update

CM 26-4282.

Agenda Memo

Attachment A: REDI Program Update (July 2026)

Attachment B: REDI Strategic Plan

Department: Executive, 10 minutes

Requested Action: Informational

City Communications Strategy Update and Council 

Engagement Update

CM 26-4293.

Agenda Memo

Attachment A: 2027-2028 Comprehensive Communications Plan

Department: Executive, 10 minutes

Requested Action: Informational

Regional Animal Services Licensing Update CM 26-4404.

Agenda Memo

Department: Executive, 10 minutes

Requested Action: Informational

Read Only - N/AD.

ADJOURNMENT

Meeting videos are usually posted by 12 p.m. the day following the meeting at 

redmond.legistar.com, and can be viewed anytime on Facebook/YouTube 

(@CityofRedmond) and OnDemand at redmond.gov/OnDemand
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