CORMAN PARK POLICE SERVICE
POLICE COMMISSION
AGENDA
(Open to the Public)

Wednesday June 24, 2026 @ 1:00 p.m.
111 Pinehouse Drive

Call to Order

. Adopt Agenda

. Approve Minutes May 27, 2026
Business Arising from the Minutes

Financial Reports

(a) Mastercard Statement

(b) Operational / Capital Budget Report
(c) Cheque Detail

. Activity Reports

(a) Activity Report — Monthly
(b) Activity Report — Year to Date

. Chief's Report

New Business

Next Meeting: July 22, 2026

10. Adjourn




BMO )

COMMERCIAL CARD

Account Number  X00O0O00X XXX 7762
Account Name ROBERT DUTTCHEN
Company Name RM OF CORMAN PARK NO.344

(Statement Date

May 27, 2026 k.

Purchases +8,836.81

Cash Advances +0.00

Fees +0.00

Adjustments +0.00

Payments -0.00

Closing Balance $8,836.81
KCredit Limit $20,000.00 j
CONTACT CANADAZUS - US (GALL coLLEeh
General Inquiries 8558050232 514-861-3808
Lost/Stolen Cards 1-844-316-3760  514-881-3808

[ Important Messages

N

All transactions have been billed to the Carporate Account statement. Call the phone number on the back of your card to gain the most accurate view of ‘
your available credit. The Corporate Account limit is shared among the Individual cards, other activity on the Corporate Account may cause your ‘

available credit to be lower than the amount displayed on this statement or online.

/

PERIOD COVERED BY THIS STATEMENT
Apr. 28, 2026 - May 27, 2026

TRANS POSTING

DATE DATE DESCRIPTION AMOUNT ($)
Apr. 27 Apr. 28 FOUR PQOINTS BY SHERATO CAMBRIDGE ON 175.10
Apr. 28 Apr. 28 FOUR POINTS BY SHERATO CAMBRIDGE ON 350.21
Apr. 29 Apr. 30 WC*Urban Tactical Winn Winnipeg MB 348.52
Apr. 29 Apr. 30 WC*Urban Tactical Winn Winnipeg MB 313.60
Apr. 30 May 1 USD224.00@1.405625000 WWW.PERPLEXITY.AI SAN FRANCISCOCA 314.86
May 1 May 4 FOUR POINTS BY SHERATO MISSISSAUGA ON 214.41
May 1 May 4 USD17.50@1.395428571 GAMMA.APP SAN FRANCISCOCA 24.42
May 2 May 4 BLADE-TECH HOLSTERS STREETSBORO OH 54.23

Mo ©

P.O. BOX/CP 5000
STN/SUCCURSALEF
TORONTO ON M4Y 2T1

ROBERT DUTTCHEN

MICHAEL WHITEHEAD 000A
RM OF CORMAN PARK NO344

111 PINEHOUSEDRIVE

SASKATOONSK S7K 5W1

Account Number
Closing Balance

Continued on next page

Page 1 of 2

YOO X00COXX 7762
$8,836.81

For your records only.
No payment required.



Account Number Y0000 XXXX 7762 Statement Date: May 27, 2026
Account Name ROBERT DUTTCHEN
TRANS POSTING
DATE DATE DESCRIPTION AMOUNT ($)
May 4 May 5 RAMPART INTERNATIONAL OTTAWA  ON 786.09
May 7 May 8 AMZN Mktp CA*BJ90OY49V0 TORONTO ON 107.73
May 8 May 11 TRAVELODGE SASKATOON SK 1,447.89
May 9 May 11 SANTALUCIA PIZZA  SASKATOON SK 82.66
May 10 May 11 FOUR POINTS BY SHERATO REGINA  SK 221.80
May 11 May 12 HOTEL SASKATCHEWAN, AU REGINA  SK 209.65
May14  May18  HOTEL SASKATCHEWAN,AU REGINA  SK 645.45
May 18 May 19 SP CPGEARTACTICAL FREDERICTON NB 25.53
May 19 May 25 SASKATOON POLICE SERVI SASKATOON SK 225.00
May 19 May 20 SMITHBILT HATSINC  CALGARY AB 2,136.75
May 19 May 20 ALCOHOL COUNTERMEASURE ETOBICOKE ON 185.19
May 19 May 20 BASS PRO SASKATOON  SASKATOON SK 90.66
May 20 May 22 BEST BUY MARKET PLACE BURNABY BC 105.99
May 20 May 20 AMAZON.CA* OD2IIBGR3 VANCOUVER BC 77.48
May25 May27  CANADIANTIRE#133  SASKATOON SK 271.79
May26 May27  AMZN Mktp CA*UO07T5X63 TORONTO  ON 421.80
\

" Report any items which do not agree with your records within 30 days of the statement date.

\
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CORMAN PARK POLICE SERVICE
Itemized Mastercard Purchases

May 2026
Date |Business Total Purchase
27 |Four Points Cambridge S 175.10 | |Member on Course
28 |Four Points Cambridge $ 350.21 | |Member on Course
29 |Urban Tac Winnipeg S 34852 | |Uniform Pants
29 |Urban Tac Winnipeg S 313.60| |Duty Belt & Accessories
30 |Perplexity S 314.86 | |Al Subscription
1 Four Point Mississauga S 214.41 Member on Course
1 |Gamma S 24.42 | |Subsciption (now cancelled)
2 |Blade-Tech Holsters S 54.23 | |Duty Holster Mount
4 Rampart International S 786.09 Iron Sight elements for Red Dots
7 |Amazon S 107.73 | |Tactical Shirt
8 |Travel Lodge Saskatoon $1,447.89 | |Strat Planning Session Commission
9 |Santa Lucia Pizza $  82.66 | |Operational Planning Training (Ag in Motion)
10 |Four Point Regina S 221.80| |Chief and Member Regina Event
11 |Hotel Saskatchewan S 209.65 Chief Meetings Regina
14 |Hotel Saskatchewan S 645.45 | [Chief at SACP
18 |SP CP Gear Tactical S 25.53 | |Rank Badges
19 |Saskatoon Police Service S 225.00 | |Criminal Record Checks RM Staff and New CPPS
19 |Smithbilt Hats Calgary $2,136.75 | |CPPS Community Engagement Project
19 |Alcohol Countermeasures S 185.19 | |Impaired driving supplies
19 |Bass Pro Shop S 90.66 Training Ammunition
20 |Best Buy S 105.99 | |Software License Redaction Computer
20 |Amazon S 77.48 | |Ergonomic Keyboard with chord
25 |Candian Tire S 27179 | |Cooler, Bottled water and ice
26 |Amazon S 421.80| |100 Flashdrives
Total| $8,836.81

June 24, 2026 Commission Meeting
*application for refund pending

** cost shared 50% Corman Park SAR




2026 Protective Services

Operations
0,
Account Name %ﬁ YTD BTU;Z%EL Difference remafning
CPPS Revenues
SaskJustice 40,476 116,829 500,000 383,171 77%
Sundry Revenue - 6,838 - (6,838)
CPPS Grants
PS-SGI High Visibility Enforcement Grant - 2,672 30,000 27,328 91%
Total Income 40,476 126,338 530,000 403,662 76%
Expenses
Administration
Salaries 146,752 516,753 1,636,876 1,120,123 68%
Benefits 35,615 134,574 376,481 241,907 64%
Police Commission Remuneration 679 5479 16,000 10,521 66%
Police Projects 2,296 2,296 4,000 1,704 43%
Legal 6,296 11,130 30,000 18,870 63%
Clothing/Accessories 440 19,062 24,000 4,938 21%
Equipment 2,355 12,188 22,600 10,412 46%
Training 814 9,795 44,310 34,515 78%
Travel 1,117 1,677 5,000 3,323 66%
HR Support - - 40,000 40,000 100%
Other 2,292 7,877 5,000 (2,877) -58%
Total 198,655 720,831 2,204,267 1,483,436 67%
Information Technology/Office -
Office Telephone 499 2,345 6,000 3,655 61%
Comm - Dispatch Fees - 9,534 15,300 5,766 38%
Cellular Expenses 786 4,102 12,000 7,898 66%
Occupancy Costs - - 12,000 12,000 100%
IT Equipment 5,513 9,535 11,700 2,165 19%
Admin Stationery 2,459 7,268 15,000 7,732 52%
Information Technology 442 46,520 95,384 48,864 51%
Total 9,699 79,304 167,384 88,080 53%
Vehicle
Vehicle Insurance - 15,363 12,000 (3,363) -28%
Vehicle Fuel 8,689 39,809 110,000 70,191 64%
Vehicle Maintenance 2,063 15,279 55,000 39,721 72%
Equipment - Supplies 205 6,191 8,000 1,809 23%
Total 10,547 76,642 185,000 108,358 59%
RCMP/Other
RCMP Levy - - 556,000 556,000 100%
Total - - 556,000 556,000 100%
Total Police Revenues 40,476 126,338 530,000 403,662 76%
Total Police Expenses | 218,902 876,777 3,112,651 2,235,874 72%
Police Services Surplus / (Deficit) (178,425) (750,439) (2,582,651) (1,832,212) 71%

as of May 31, 2026

Page 1
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RURAL MUNICIPALITY OF CORMAN PARK #344

Page : 1
Council/Board Report By Dept-(Computer) po— Jun 15, 2026 Time : 1:45 pm
Corman Park
. e —— :
Supplier : 1010000 To ZWOMOOOD Cheque Print Date :  01-May-2026 To 31-May-2026
Batch All 0099 To 1
Department: 520 To 520 2To 2
Supplier Supplier Name
Invoice Description Batch Invc Date Inve Due Date
G.L. Account cc1 Ccc2 CC3 GL Account Name Amount
DEPARTMENT 520 POLICE SERVICE
BIOMO00O BIOMED RECOVERY & DISPOSAL LTD
140116 Biobox Waste Disposal - CPPS 59 24-Apr-2026  29-Apr-2026
1-2-520-580 PS-MMS-Police Admin./Stationery 409.53
BOOG000 BOOTH GEOFF
APR26 2026 Q1 - Police Commission Remuneration 59 22-Apr-2026  29-Apr-2026
1-2-520-505 PS-SB-Police Comm Remuneration 555.00
CRUCO000 CRUCIAL LEARNING
INV-US-71548 SDICertification - CPPS 59 25-Feb-2026 20-May-2026
1-2-520-580 PS-MMS-Police Admin./Stationery 2,356.53
FRONOO1 FRONTLINE OUTFITTERS
IN2488092 Clothing Items - CPPS 59 20-Apr-2026  29-Apr-2026
1-2-520-700 PS-MMS-Police Clothing/Accessories 249.14
LAWS003 LAWSON AUTO SPA
APR26 Car Washes - CPPS 59 30-Apr-2026  04-May-2026
1-2-520-730 M574 PS-MMS-Police Vehicle Maintenance 10.00
1-2-520-730 M572 PS-MMS-Police Vehicle Maintenance 12.00
1-2-520-730 M575 PS-MMS-Police Vehicle Maintenance 5.00
1-2-520-730 M576 PS-MMS-Palice Vehicle Maintenance 64.00
1-2-520-730 M573 PS-MMS-Police Vehicle Maintenance 37.00
MCKEO000 MCKERCHER LLP
391385 Legal - CPPS 75 14-May-2026  20-May-2026
1-2-520-620 PS-PC-Contract-Police Service Legal 666.00
391386 Legal - CPPS 75 14-May-2026 20-May-2026
1-2-520-620 PS-PC-Contract-Police Service Legal 5,927.40
MDCHO001 MD CHARLTON CO. LTD
4090160 Rifler Magnifier - CPPS 75 01-May-2026  25-May-2026
1-2-520-701 PS-MMS- Police Officer Equipment 343.97
RAID001 RAIN DOUGLAS AND DAWN
001 Professional Services - CPPS 75 07-May-2026 26-May-2026
1-2-520-999 PS-OTH-Police Sundry Expense 170.00
002DR Professional Services - CPPS 75 07-May-2026  26-May-2026
1-2-520-999 PS-OTH-Police Sundry Expense 170.00
RESI000 RESILIENCE PSYCHOLOGICAL SERVICES
1258-P01 Professional Services - CPPS 75 04-May-2026 26-May-2026
1-2-520-999 PS-OTH-Police Sundry Expense 425.00
1565-P01 Professional Services - CPPS 75 14-May-2026 26-May-2026
1-2-520-999 PS-0OTH-Police Sundry Expense 1,000.00
Department Totals : 12,400.57




RURAL MUNICIPALITY OF CORMAN PARK #344
Council/Board Report By Dept-(EFT)

AP5130
Date :

Jun 15, 2026

Page : 2
Time: 1:45pm

Corman Park
Supplier : 1010000 To ZWOMOOD —
Batch : All
Department: 520 To 520

EFT Paid Date :

Bank :

Class :

01-May-2026
0099 To 1
2To 2

To 31-May-2026

Supplier Code Supplier Name

Invoice No. Description Batch Invc Date Inve Due Date
G.L. Account cc1 CcC2 CcC3 GL Account Name Amount
DEPARTMENT 520 POLICE SERVICE
911B000 911 BADGE INC
26-0046 Badge Holder & Belt 75 23-Mar-2026  12-May-2026
1-2-520-701 PS-MMS- Police Officer Equipment 719.25
ADSP000 ADSPARK COMMUNICATIONS
S1-26900 Website Updates - CPPS 75 16-May-2026 20-May-2026
1-2-520-580 PS-MMS-Police Admin./Stationery 160.95
BMOBO000 BMO BANK OF MONTREAL
APR26 - CPPS CACP Membership, Tools, Glass Repair, Staff Lunch, CPPS Ammo, 59 30-Apr-2026  04-May-2026

Holster, Heart Pads, Batteries,
1-2-520-580 PS-MMS-Police Admin./Stationery 312.72
1-2-520-501 PS-SB-Police Benefits 577.71
1-2-520-701 PS-MMS- Police Officer Equipment 189.53
1-2-520-580 PS-MMS-Palice Admin./Stationery 210.89
1-2-520-580 PS-MMS-Police Admin./Stationery 25.04
1-2-520-730 M574 PS-MMS-Police Vehicle Maintenance 57.44
1-2-520-701 PS-MMS- Police Officer Equipment 258.23
1-2-520-999 PS-OTH-Police Sundry Expense 153.13
1-2-520-732 PS-PC- Police - Training 1,417.50
1-2-520-580 PS-MMS-Police Admin./Stationery 16.48
1-2-520-999 PS-OTH-Police Sundry Expense 4451
1-2-520-999 PS-OTH-Police Sundry Expense 2,362.50
1-2-520-734 PS-Travel 8.40
1-2-520-734 PS-Travel 66.60
1-2-520-700 PS-MMS-Police Clothing/Accessories 417.58
1-2-520-701 PS-MMS- Police Officer Equipment 397.16
1-2-520-701 PS-MMS- Police Officer Equipment 842.71
1-2-520-580 PS-MMS-Police Admin./Stationery 66.60
1-2-520-580 PS-MMS-Police Admin./Stationery 55.48
1-2-520-730 M574 PS-MMS-Police Vehicle Maintenance 9.95
1-2-520-700 PS-MMS-Police Clothing/Accessaries -12.06
1-2-520-700 PS-MMS-Police Clothing/Accessories 107.10
1-2-520-732 PS-PC- Police - Training 126.47
CITY000 CITY OF SASKATOON
1000180004255 Q3 - 2024 Trunk Radio Charges - CPPS 59 30-Sep-2024 05-May-2026
1-2-520-551 PS-PC-Palice Comm - Dispatch Fees 150.00
1000180005573 Q4 - 2025 Trunk Radio Charges - CPPS 59 30-Dec-2025 05-May-2026
1-2-520-551 PS-PC-Police Comm - Dispatch Fees 150.00
CPKNQO0O CPKN NETWORK INC
8413 PKI Registration - CPPS 59 30-Apr-2026  11-May-2026
1-2-520-732 PS-PC- Police - Training 26.25
DELAO000O DE LAGE LANDEN FINANCIAL SERVICES CANADA INC.
10766334 Copier Lease - CPPS 75 02-May-2026 12-May-2026
1-2-520-585 CPPS SOFTWARE & EMAIL 125.14
DUTRO000 DUTTCHEN ROBERT & DIANE
APR26-1 CACP People Summit - Training Expenses 59 13-Apr-2026 07-May-2026
1-2-520-501 PS-SB-Police Benefits 1,393.03
MAY26 Computer - CPPS 75 19-May-2026 20-May-2026
1-2-520-576 PS-IT Equipment and Software 2,220.83
FEDE002 FEDERAL EXPRESS CANADA LTD
2-727-52076  Courier - CPPS 75 06-May-2026 14-May-2026
1-2-520-580 PS-MMS-Police Admin./Stationery 33.47
KEMSO000 SWISH-KEMSOL




RURAL MUNICIPALITY OF CORMAN PARK #344

Council/Board Report By Dept-(EFT)

AP5130

Date : Jun 15, 2026

Page : 3

Time: 1:45pm

Supplier :
Batch

Department :

1010000 To ZWOMO0QO
All
520 To 520

uormanl”_k

EFT Paid Date :
Bank: 0099 To
Class: 2 To 2

01-May-2026
1

To 31-May-2026

Supplier Code

Supplier Name

Invoice No. Description Batch Invc Date Invc Due Date
G.L. Account cc1 cc2 CC3  GL Account Name Amount
DEPARTMENT 520 POLICE SERVICE
J050558 Floor Cleaner 59 17-Apr-2026  05-May-2026
1-2-520-580 PS-MMS-Police Admin./Stationery 56.30
PETR002 SUNCOR ENERGY PRODUCTS PARTNERSHIP
APR26 Fuel 59 30-Apr-2026  05-May-2026
1-2-520-705 M577 PS-MMS-Police Vehicle Fuel 1,036.10
1-2-520-705 M576 PS-MMS-Police Vehicle Fuel 2,170.59
1-2-520-705 M572 PS-MMS-Police Vehicle Fuel 1,361.12
1-2-520-705 M578 PS-MMS-Police Vehicle Fuel 1,140.63
1-2-520-705 M573 PS-MMS-Police Vehicle Fuel 374.96
1-2-520-705 M573 PS-MMS-Police Vehicle Fuel 2,262.75
1-2-520-705 M574 PS-MMS-Police Vehicle Fuel 419.86
RAAU000 RA AUTO REPAIR LTD
46991 Qil, Filters, Antifreeze - M578 59 30-Apr-2026 01-May-2026
1-2-520-730 M578 PS-MMS-Palice Vehicle Maintenance 134.04
47047 Qil, Filter - M573 59 13-Apr-2026  05-May-2026
1-2-520-730 M573 PS-MMS-Police Vehicle Maintenance 130.25
47140 Qil, Filters - M572 59 29-Apr-2026  01-May-2026
1-2-520-730 M572 PS-MMS-Police Vehicle Maintenance 127.07
47238 Qil, Filters - M573 75 14-May-2026 20-May-2026
1-2-520-730 M573 PS-MMS-Police Vehicle Maintenance 132.89
47259 Tire Repair - M575 75 19-May-2026 21-May-2026
1-2-520-730 M575 PS-MMS-Police Vehicle Maintenance 35.00
RATK000 RATHGEBER KYLE S.
MAY26 Fitness Allowance - CPPS 75 25-May-2026 26-May-2026
1-2-520-501 PS-SB-Police Benefits 599.99
SFIR000 SASKATOON FIRE PROTECTION
105775 Fire Extinguisher - CPPS 75 04-May-2026 20-May-2026
1-2-520-730 M577 PS-MMS-Police Vehicle Maintenance 90.13
105985 Fire Extinguisher - CPPS 75 15-May-2026 20-May-2026
1-2-520-730 M573 PS-MMS-Police Vehicle Maintenance 90.13
SHARO001 SHARP AUTO TRIM
16999 Decals Podium Plague - CPPS 59 07-Apr-2026 20-May-2026
1-2-520-999 PS-OTH-Police Sundry Expense 55.50
STAMOOO ST ARNAUD MICHAEL J.
MAY26 Carbine Training - Meal Per Diam 75 11-May-2026 20-May-2026
1-2-520-732 PS-PC- Police - Training 112.97
STELO00O SASK TEL -C.M.R.
MAY26 - CPPS Utilities 75 28-Apr-2026  04-May-2026
1-2-520-552 PS-UTIL-Police Cellular Expenses 823.36
MAY26 - CPPS Utilities 75 01-May-2026 04-May-2026
1-2-520-550 PS-UTIL-Palice Office Telephone 522.58
WBMO000 WBM TECHNOLOGIES INC
INP-220456 Printer Maintenance - CPPS 75 01-May-2026 04-May-2026
1-2-520-585 CPPS SOFTWARE & EMAIL 226.36
WBM-27833  Agreement Managed Services 59 30-Apr-2026 01-May-2026
1-2-520-576 PS-IT Equipment and Software 3,603.67
Department Totals : 28,196.84




Total Unpaid for Approval :

Total Manually Paid for Approval :
Total Computer Paid for Approval :

Total EFT Paid for Approval :
Grand Total ITEMS for Approval :

0.00
0.00
12,400.57
28,196.84

40,597.41




Corman Park Police Service Monthly Statistics
June 2026 Commission Meeting

Monthly Activites

Provincial Traffic 343 393 20.00%
Criminal Code Charges 7 10 50.00%
Flight From Police 8 2 -80.00%
Breach of Justice 1 4 300.00%
Impaired Drivin 19 12 -40.00%
Alcohol 7 4 -50.00%
Criminal Code Charges 1 2

Provincial Suspensions 6 2

(Above Catagories Include Failing To Comply With a Demand)

Drug Related 12 8 -40.00%
Criminal Code Charges 1 3

Provincial Suspensions 11 5

(Above Catagories Include Failing To Comply With a Demand)

Assist Outside Agency 29 29 0.00%
Saskatoon RCMP 5 13 160.00%
Warman RCMP 17 26 60.00%
Saskatoon Police Service 4 2 -50.00%
Other 3 1 -70.00%
Warrant Arrests 20 14 -30.00%
Criminal Code 10 9

Provincial 10 5

Bylaw 0 0

Calls For Service 168 173 10.00%
Occurrence Reports 140 142

CAD Events 28 31




Corman Park Police Service Report June 2026
Commission Meeting

Summary
Activities Of Note

* 40% Decrease in impaired driving offences between May 2025 and May 2026
¢ 20% Increase in Provincial Enforcement compared to May of 2025.
* 300% Increase in Breach of Justice Files compaired to May of 2025
(1 breach file in 2025 vs 4 breach files in 2026)
* 10% Increase in Calls for Service compared to May 2025
¢ 160% Increase in assist files to Saskatoon RCMP compaired to May 2026
(5 assist files in 2025 vs 13 assist files in 2026)
* 60% Increase in assist files to Warman RCMP compaired to May 2025
(17 assist files in 2025 vs 26 assist files in 2026)
* 50% Decrease in assist files to the Saskatoon Police Service compaired to
May 2025 (4 assist files in 2025 vs 2 assist files in 2026)
* 30% Decrease in warrant arrests compaired to May 2025




Corman Park Police Service Year Over Year Statistics
June 2026 Commission Meeting

Year to Date Activites

Provincial Traffic 1408 1758 30.00%
Criminal Code Charges 49 37 -30.00%
Flight From Police 12 2 -90.00%
Breach of Justice 12 9 -30.00%
Impaired Driving 94 70 -30.00%
Alcohol 48 30 -40.00%
Criminal Code Charges 17 10

Provincial Suspensions 31 20

(Above Catagories Include Failing To Comply With a Demand)

Drug Related 46 40 -20.00%
Criminal Code Charges 4 6

Provincial Suspensions 42 34

(Above Catagories Include Failing To Comply With a Demand)

Assist ide Agen 158 158 0.00%
Saskatoon RCMP 27 48 80.00%
Warman RCMP 102 116 20.00%
Saskatoon Police Service 19 20 10.00%
Other 10 10 0.00%
Warrant Arrests 72 66 -10.00%
Criminal Code 28 30

Provincial 40 25

Bylaw 4 11

Calls For Service 672 707 10.00%
Occurrence Reports 546 575

CAD Events 126 132




Corman Park Police Service Report June 2026
Commission Meeting

Summary
Activities Of Note

* 30% Decrease in impaired driving offences with a 40% decrease in
alcoholimpaired offences and a 20% decrease in drug impaireds year
overyear.

* 30% Increase in Provincial Enforcement year over year.

* 10% Increase in Calls for Service year over year.

* 80% Increase in assist files to Saskatoon RCMP year over year.

* 20% Increase in assist files to Warman RCMP year over year.

* 30% Decrease in Criminal Code charges year over year.

* 90% Decrease in Flight From Police files year over year.




Monthly Report to the Police Commission

Corman Park Police Service

June 2026

Report Details

Report date

Reporting period

Prepared by

2026.06.16

JUNE 2026

Chief Duttchen

Commission meeting date

Version / revision

Confidential attachments

2026.06.24

Version 1

TBD

Executive summary / key message (Target 150 words; may be extended up to 500 words)

The Corman Park Police Service enters June 2026 with positive operational and organizational momentum. On the staffing
front, two recruit officers have signed offer letters and will begin on-boarding July 6 before attending the Saskatchewan
Police College on July 20. The Saskatchewan Police Commission has also granted the CPPS a second placement at the
College, strengthening long-term capacity. Sgt. Fraser joined the service on June 8 and is actively contributing to asset
management, uniform standards, and patrol operations.

Financially, the service remains on track with 63.6% of the annual budget remaining when major prorated obligations are
accounted for. Two significant grants have been confirmed: approximately $4,300 from SGI toward a replacement LIDAR
speed instrument, and $110,000 from the STAR grant with distribution already approved by the Commission.

Fleet renewal is underway with M575 and M578 identified for replacement due to ongoing mechanical issues. An interim
facility plan remains a standing priority awaiting Commission direction.

Community engagement was active this period, including the Chief’s appearance on the Evan Bray show to discuss rural
policing and the STAR grant. The CPPS in-car CPIC project has drawn interest from Vanscoy and Dalmeny Police Services,
with both agencies considering a cost-recovery subscription arrangement beginning in 2027.

Operational and Strategic Updates
Provincial budget / grants / advocacy (Target 150 words; may be extended up to 500 words)

The CPPS received a grant (approximately $4300) from SGI for a 70/30 split LIDAR. We will be purchasing a LTI Ultralight
20/20 Laser Speed timing instrument. This will replace a 10-year-old laser we purchased used from the Calgary Police
Service. The province has confirmed that in the next several weeks we will receive $110k from the STAR grant. The
Commission has already agreed to the distribution of those funds.

Financial implications and reporting (Target 150 words; may be extended up to 500 words)

Including the line items of RCMP Levy, Occupancy Costs, and HR Support prorated YTD our real total % of budget remaining
would be 63.6% remaining all line items.

Capital vehicle purchases / fleet updates (Target 150 words; may be extended up to 500 words)

Corman Park Police Service Page 1 of 4




M575 and M578 are slated for replacement this year. Both have significant mechanical issues and as such we are looking at
options to bring this year’s vehicles into service as soon as possible. M574 just required a new steering rack which cost
approximately $4200. | do not think we should undertake another major repair on the vehicle. Both the engine and
transmission are tenuous. | am exploring replacement options and will update the commission once | have the information
back.

Assets, Training and Correspondence

Asset and life-cycle management (Target 150 words; may be extended up to 500 words)

This work is continuing with Sgt Fraser and Sgt Schriener both actively engaged. | renew my commitment to have the
completed product in your hand for the September budget process.

Saskatchewan Police College / recruiting updates (Target 150 words; may be extended up to 500 words)

Two members have signed offer letters to join the CPPS and attend the next recruit class. They will start with the CPPS on
July 6 for two weeks of onboarding, orientation, outfitting and will commence at the Saskatchewan Police College July 20.

Key correspondence / directives / investigations (Target 150 words; may be extended up to 500 words)

We received 2 correspondences from the Saskatchewan Police Commission. The most welcome informed us that we have
been granted a second placement at the police college. The second indicated that a review of the Saskatchewan Recruiting
Regulations was going to be undertaken. Sgt Schriener and James Burkell have been tapped to review the material and work
on any CPPS submissions. This will be an excellent opportunity for James to enhance his understanding of police recruiting
and build his capacity to support the CPPS.

Administrative demands / committees / external commitments (Target 150 words; may be extended up to 500 words)

As a result of an expression of interest from Vanscoy Police and Dalmeny Police | have presented to their Police
Commissions regarding the CPPS in-car CPIC project. We have indicated a willingness to allow them access to our in-car
portal on a cost recovery basis. Both agencies are considering paying a subscription starting in 2027. This would be a small
offset to the 529k per year for network security with both agencies contributing $1,500 each.

Projects, Community and Staffing

Conferences / professional development / travel (Target 150 words; may be extended up to 500 words)

Chair Pruim approved an online learning course from Havard Business On-line for me in Change Management. | have not yet
enrolled.

Innovation / Al / analytical tools / process improvement (Target 150 words; may be extended up to 500 words)

Sibohan Cox is warking fulltime and has begun taking care of video redaction and disclosure. This has freed Sgt Schriener
especially to get out on the road more which is good for him and the organization as a whole.

Community engagement / emerging initiatives (Target 150 words; may be extended up to 500 words)
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The Chief attended the Ranch Erhlo North Region awards gala dinner. The South Corman Park School fundraiser as the guy
in the dunk bucket chair. On June 17 the Chief appeared on the Evan Bray show to talk about the STAR grant, Rural Policing
and the CPPS in general.

Staffing / recruiting / personnel updates (Target 150 words; may be extended up to 500 words)

Sgt Fraser started on June 8. He is fully engaged in the asset management front, addressing uniform and equipment
standards and learning CPPS patrol operations. He will be working Mon — Fri until July 20 when the recruits head to the
Police College.

Risks, Decisions and Follow-up

Significant risks or issues for Commission awareness (Target 150 words; may be extended up to 500 words)

We will be reviewing the work requested regarding strategic planning in camera after the public meeting. | have included my
Power Point presentation to the Administrative Committee of the RM Counsel for your information. The presentation was
extremely rushed, and | will try to reappear one more time om advance of the budget submission.

Items requiring Commission decision or direction (Target 150 words; may be extended up to 500 words)

| continue to underline the need to move forward on an interim facility plan in concert with the RM. | continue to request
directions from the Commission. The discussion of facilities remains included in our in-camera material.

I am respectfully requesting that the Police Commission bring forward a recommendation to RM Administration to amend
the current flag half-masting policy as it applies to the joint RM/Police Service facility. As the building serves as both the
municipal office and the operational home of the Corman Park Police Service, it is the position of the Police Service that the
flag policy governing this facility should reflect that dual purpose. Specifically, the Police Service requests that the policy be
amended to include the lowering of flags to half-staff upon the death of a Canadian police officer killed in the line of duty —
a practice already observed at joint police-municipal facilities across the country. In recognition of the fact that half-masting
decisions are ultimately an internal administrative matter, and so as not to create any additional workload for RM
Administrative Staff, the Police Service confirms that it has access to the flag poles and is prepared to assume full
responsibility for the lowering and raising of flags on those occasions. This request is consistent with the position of Colonel
Jason Quilliam, C.D., FRCGS, who, while recognizing that half-masting is an internal decision, further stated: "l would have no
issues lending support in terms of saying that it is a best practice seen across the country for police services to do so." The
Police Service respectfully submits that adopting this amendment is a meaningful and appropriate way to honour the
sacrifice of fallen officers, and that the joint nature of this facility makes it a fitting location from which to observe that
tribute.

| also wish to draw the Commission's attention to a matter related to public transparency and long-term strategic planning.
The RM's 2026 Summer Newsletter includes a budget allocation chart in which all public safety expenditures are presented
as a single combined entry of $5,088,815, representing 10.5% of the RM's overall budget. While the Police Service
acknowledges the administration's rationale of maintaining consistency and providing a high-level overview, it is respectfully
submitted that this consolidated presentation may inadvertently limit the ability of rate payers to make informed
assessments of policing costs as the Service moves into a period of strategic growth and resource planning. The 2026 CPPS
budget, inclusive of the RCMP levy of $556,000, totals $3,112,651 — representing approximately 6.4% of the overall
municipal budget when presented as a standalone figure, with the RCMP levy component accounting for an additional 1.1%.
When compared to other Saskatchewan jurisdictions — where policing expenditures represent approximately 20% in
Weyburn, 25-27% in Estevan, and 25% in both Regina and Saskatoon — the gap in policing investment relative to
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comparable communities is significant and merits informed public discussion. The Police Service is not suggesting that the
newsletter format be overhauled, but rather that the Commission consider whether there is value in requesting that CPPS
expenditures be represented as a distinct line within the public safety category — both in the newsletter and in future
public-facing budget communications. Doing so would provide rate payers with the context necessary to meaningfully
evaluate policing services, support evidence-based conversations about resourcing, and position the Commission to
advocate effectively on behalf of the community as strategic planning discussions evolve.

Where do Your 140 1.3% 2026 Budget allocation breakdown
Property Taxes
Go?

The R.M. uses
property taxes

for a number of
expenses.
The chart and \
table provide the
dollar value and

. ® Administration - §3,187.501
corresponding

' ® Planmng & Development - $2,624,002
payments account ® Otner (Taxation Sennces, Govarnancs)

® School - §17,329,095
® Public Works - 513,492,841
B Capital- 85,250 744

& Public Salaty - 55,088,315

percentage of
expenses. School

for the largest 606,224
expense! followed ® Recreation - 615,000
by Public Works.

Attachments / briefing notes included with this report (List supporting documents or notes)

Admin Committee Power Point (Public Meeting) Strategic Plan — Working Document, Regional Policing Administrative
Report (In-Camera Meeting)

Next steps / upcoming matters (Target 150 words; may be extended up to 500 words)

Next month’s Commission meeting falls in the middle of Ag in Motion. Would the Commission consider moving it to July 15
or 297 Decision point on proceeding with an interim facility.

Submitted by Submission date Electronic signature / name

Chief Rob Duttchen 2026.06.16
///ZZ- 7/ %%;i/& 4
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