
 

Meeting Agenda 
July 1, 2026 

12:00-2:00 p.m. 
City Hall, Conference Room 3 

Welcome 

Introductions 

Review minutes from May 2026 

ECDC Manager’s Report 
• Childcare Numbers 
• ECDC Updates- Manager and Coordinator 

• DSL GO, Healthy Kids/Ready Kids 
• Children’s Programs, Deposit Collections, Outreaches 

• Budget 
 
Other Business 

• Partner Updates- (Please include ECDC initiatives) 
• Early Intervention Updates 
• State of the City Clip mentioning ECDC 

New Business 
• FY ’27 Proposed Strategic Priorities- vote 
• FY ’27 Proposed event calendar- vote 
• Henry Dixon would like to propose 3 ideas for ECDC involvement that fall under Growing 

the Field- vote 
• Gin Staylor would like to propose that ECDC be involved in the new Suffolk Family Day 

Home grant process with Minus 9 to 5- vote 

• Vice Chair Elle Harris would like to propose an idea that City Council would need to 
approve and would like ECDC involvement- vote 

• The ECDC Chair will discuss the need to appoint 3 members who will nominate officers 
for the next cycle. The ECDC Chair will announce the standing ECDC committees at the 
next meeting on September 2, 2026. 

Adjourn 

Next Meeting- September 2, 2026 

 
ECDC MISSION STATEMENT 
The Early Childhood Development Commission provides resources, services, and programs for caregivers 
and children, birth through age eight, to support a child’s social, physical, emotional, and cognitive 
growth. 


