TOWN OF ORLEANS

AGENDA| RECEIVED

By Kelly L. Darling, Town Clerk at 10:59 am, Jun 04, 2026

Economic Development Committee (EDC) Meeting Agenda
Tuesday, June 9, 2026, 9:00 AM, Hybrid Meeting
Link to join Webinar: usO2web.zoom.us/j/89697511453
By Phone: (646) 558-8656 | Webinar ID: 896 9751 1453

The purpose of the Economic Development Committee is to facilitate action on priorities that
encourage a thriving year-round community, where our natural assets are cherished, our
businesses evolve, and our diverse resident base welcomes visitors so we can all live, work, and
play in Orleans.

1. Call to Order
2. Public Comment + Correspondence
3. EDC meeting minutes from April 14, 2026 [Enclosed]

4, Updates:

a) Staff Update — Amanda Converse, Economic Development Coordinator + Public
information Officer [Enclosed]

b) Governor Prence Project — Elizabeth Jenkins, Assistant Director of Planning &
Community Development

6. Report on Orleans Local Impact Grant Program [Enclosed]

7. Update and discussion on 2022 Economic Development Plan [Enclosed]
8. New Business

9. Adjourn

Enclosures:

. April 14, 2026, EDC Meeting Minutes

. Staff Update

. Orleans Local Impact Grant Program 2025 recipient summary

. Economic Development Plan
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