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AGENDA
Regular Town Council
Tuesday, April 14, 2026
Council Chambers 4:00 PM

CALL TO ORDER
ADOPTION OF AGENDA
INVOCATION

PLEDGE OF ALLEGIANCE

PUBLIC COMMENT

This is a time for the public to address their elected officials on issues not on the agenda. The
town council is interested in hearing your concerns; however, speakers should not expect
council action or deliberation on items brought forth during this public comment period. Topics
requiring further investigation and action will be referred to the Town Manager and may be
scheduled for a future agenda.

INTRODUCTION AND PRESENTATION BY MICHAEL POE, PE. NCDOT DIVISION
11 ENGINEER

CONSENT AGENDA

The consent agenda contains those items not expected to require discussion and can be voted
upon with a single vote. Any member of the town council can request a consent agenda item to
be removed for consideration under new business.

7.1.  Adoption of Minutes

Reqular Town Council - 10 Mar 2026 - Minutes - Pdf
Town Council FY: 2026-2027 Budget Retreat - 30 Jan 2026 - Minutes - Pdf

7.2.  Adoption of Closed Session Minutes- March 10, 2026

7.3. 2023 Sewer Main Improvement Capital Project Budget Ordinance 2026-01

Approve
Output Document (Staff Report - 1331) - Pdf

7.4. 2023 Water System Rehab Project Capital Budget Ordinance 2026-02

Approve
Output Document (Staff Report - 1332) - Pdf

7.5. Resolution of Acceptance of State Funding of 2023 Sewer Main Improvement
Project, NCDEQ Project # CS370812-02

Approve
Output Document (Staff Report - 1333) - Pdf

Page

13-15

17 -19

21-23
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10.

7.6.

7.7.

Resolution of Acceptance State Funding for the 2023 Water System
Rehabilitation Project NCDEQ Project #SRF-D-2058

Approve
Output Document (Staff Report - 1334) - Pdf

FY2026 Annual Budget Ordinance Budget Amendment #1

Approve
Output Document (Staff Report - 1344) - Pdf

OLD BUSINESS

8.1.

Public Hearing on Proposed Rezoning (REZ 2026-0019)
Output Document (Staff Report - 1341) - Pdf

NEW BUSINESS

9.1.

9.2.

9.3.
9.4.
9.5.

9.6.

Proclamation- Sam Potter Day
Output Document (Staff Report - 1335) - Pdf

Solid Waste Public Hearing
Output Document (Staff Report - 1336) - Pdf

Bid Acceptance- #1 Charter Hills Road Slide Repair

Bid Acceptance- #2 Buckeye Creek Road Slide Repair

Annexation Petition of Property Owned by Emerald Opportunities, Inc.

Output Document (Staff Report - 1342) - Pdf

Engineer Selection for Municipal Fueling Station
Output Document (Staff Report - 1345) - Pdf

TOWN MANAGER AND STAFF REPORTS

10.1.

10.2.

10.3.

10.4.

10.5.

10.6.

10.7.

Monthly Finance Office Report

Review
Output Document (Staff Report - 1343) - Pdf

Fire Department Monthly Report
Output Document (Staff Report - 1338) - Pdf

Police Department Monthly Report
Output Document (Staff Report - 1339) - Pdf

March 2026 Recreation Report
Output Document (Staff Report - 1337) - Pdf

DOl report March 2026
Output Document (Staff Report - 1346) - Pdf

TDA Report April 2026
Output Document (Staff Report - 1347) - Pdf

Planning & Inspections Monthly Report for March 2026
Output Document (Staff Report - 1340) - Pdf

25-27

29 - 33

35-55

57 - 58

59-78

79 - 86

87 - 88

89 -93

95 - 96

97 - 99

101 - 103

105 - 111

113 -115

117 - 119
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11. TOWN COUNCIL COMMENTS
12. ADJOURNMENT
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MINUTES
Regular Town Council
Meeting

4:00 PM - Tuesday, March 10, 2026
Council Chambers

The Regular Town Council of the Town of Beech Mountain was called to order on Tuesday,
March 10, 2026, at 4:00 PM, in the Council Chambers, with the following members present:

COUNCIL

PRESENT:

COUNCIL

EXCUSED:

STAFF

PRESENT:

Mayor Weidner Abernethy
Vice Mayor Kelly Melang
Councilmember Alan Villanova
Councilmember Art Beckmann
Councilmember M.W. Stanford

Attorney Stacy Eggers, IV
Town Manager Bob Pudney
Town Clerk Emily Haynes

1. CALL TO ORDER

1.1.

Mayor Abernethy called the meeting to order at 4:00PM. Mayor Abernethy
stated at the next council meeting on April 14th, 2026 we would have Michael
Poe with NCDOT will be our guest.

2. ADOPTION OF AGENDA

21.

Mayor Abernethy requested a motion to amend the agenda adding item 7.2
Audit and Financial Statement Presentation and 7.3 Call for a Public Hearing
on Proposed Solid Waste Franchise agreement on Tuesday April 14th, 2026,
at 4:00PM.

Motion

M.W. Stanford made a motion to adopt the amended agenda adding items 7.2
Audit and Financial Presentation and 7.3 Call for a Public Hearing on Proposed
Solid Waste Franchise Agreement and Kelly Melang seconded the motion.
CARRIED. unanimously.

3. INVOCATION- COUNCILMEMBER VILLANOVA

4. PLEDGE OF ALLEGIANCE
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PUBLIC COMMENT

5.1. No public elected to speak during this time.
CONSENT AGENDA
6.1. Adoption of Minutes

Motion

Kelly Melang made a motion to approve the Consent Agenda and Art
Beckmann seconded the motion. CARRIED. unanimously.

NEW BUSINESS

71.

7.2,

7.3.

Call for a Public Hearing on Proposed Rezoning (REZ 2026-0019)
Motion

Alan Villanova made a motion to call for a public hearing at the next regular

Town Council Meeting on Tuesday, April 14, 2026 at 4:00PM on Proposed
Rezoning (REZ 2026-0019) M.W. Stanford seconded the motion. CARRIED.
unanimously.

Audit and Financial Statement Presentation-
CPA Misty Waston presented the results of the audit and an overview of the
financial statements.

Call for a Public Hearing on Proposed Solid Waste Franchise Agreement
Motion

Art Beckmann made a motion to call for a public hearing on Proposed Solid
Waste Franchise Agreement at the next regular town council meeting on April
14th, 2026, at 4:00PM and M.W. Stanford seconded the motion. CARRIED.
unanimously.

TOWN MANAGER AND STAFF REPORTS

8.1.

Town Manager Report and Updates:
1. FEMA Project Updates:

a. DHS funding issue with Federal Government. No communication
or actions for past 14 days. Unknown when activity will resume.

b. Requested 54 million funding for Lake Coffey to allow for the
draining and repair of Buckeye Lake. Pending review.

c. Pinnacle Well will begin fracking next month.

d. Cherry Gap Site is nearing completion, moving to phase 2 with
planning for the salt and fuel facility. (budget discussion).

e. Bidding for Charter Hills Road and Buckeye Creek Road slide
repairs, expect to have it before council April 14th.

f. Buckeye Creek Road box culvert being designed, FEMA
accepted the concept.
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g. Buckeye dam repairs in design phase. Contingent on the Lake
Coffey project.
h. Water Plant Intake — emergency bypass pumping ready to go this
summer, repairs contingent on the Lake Coffey project.
2. Lake Coffey —
a. Ready for bid.
b. Army Corp permit applied and a deposit was made. ($66,000) for
a total of $2million.
c. Plan to drain the lake the second week of June, after the fishing
derby, for Geotech drilling.
3. $5 million grant from NCDEQ to relocate the water tanks at public
works. Currently doing a RQ for design.
4. Budget — 26-27
a. Currently meeting with department heads to fine tune their
requests.
b. Good meeting with the TDA on the council priorities, no decisions
were made. Expect some decisions at the next TDA meeting in
April.
c. Council tablets at dais? Need some feedback on what you are
looking for.
d. Currently out soliciting alternatives for medical insurance.
e. We will not have sufficient funds for all projects and requests,
expect to prioritize.
5. Budget — current.
a. Financials
i. Pg 18 —bm 59% of the year. Rev at 75% due to taxes.
Exp. At 53%. Still looking good.
ii. TDA had a record January with occupancy taxes at
$247,968.00 a %4.5 increase over same month last year.
b. Expect a budget amendment for additional winter weather costs,
including salt.
6. The mayor has been working closely with congressman Edwards and
Foxx (federal) for additional funding for Lake Coffey.

8.2. January 2026 Budget and Financial Report

8.3. February 2026 Recreation Report

8.4. Fire Department Monthly Report

8.5. Police Department Monthly Report

8.6. Planning & Inspections Monthly Report for February 2026
8.7. DOI Monthly Report

8.8. TDA Report March 2026

TOWN COUNCIL COMMENTS

9.1. Councilmember Villanova- Good ski season! Thank you all for your patience
during this busy season in the town. Kudos to all town departments for their
hard work.

Councilmember Beckmann- | had the pleasure of attending the TDA meeting

Page 3 of 4

Page 7 of 119



10.

11.

with Manager Pudney. We need the TDA's support on multiple projects.

Councilmember Stanford- The Town, Resort, and all involved in tourism
worked very well this ski season. | believe this is the best year | have seen in
my position.

Vice Mayor Melang- Great ski season! The audit report is available on the
website for public to view. The Resorts closing party is Saturday March 14th, at
2:00PM. Run the Beech dates have been published and begin in June.

Mayor Abernethy- | want to publicly thank Senator Budd's office and
Representative Foxx for advocating for Beech Mountain. It is a slow moving
process but we must keep networking. Thank you all for attending todays
meeting.

CLOSED SESSION - PURSUANT TO NC GS 143-318.11 (A)(3)
ATTORNEY CLIENT MATTERS

10.1.

Mayor Abernethy requested a motion to enter into Closed Session- Pursuant to
NC GS 143.318.11 (A)(3) Attorney Client Matters.

Motion

M.W. Stanford made a motion to enter into Closed Session and Kelly Melang
seconded the motion. CARRIED. unanimously.

ADJOURNMENT

11.1.

Mayor Abernethy called the regular town council meeting back to order and
adjourned the meeting at 5:03 PM.

Town Clerk

Mayor, Town of Beech Mountain
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MINUTES
Town Council FY: 2026-2027
Budget Retreat Meeting

8:30 AM - Friday, January 30, 2026
Council Chambers

The Town Council FY: 2026-2027 Budget Retreat of the Town of Beech Mountain was called
to order on Friday, January 30, 2026, at 8:30 AM, in the Council Chambers, with the following
members present:

COUNCIL Mayor Weidner Abernethy

PRESENT: Councilmember Art Beckmann
Councilmember Alan Villanova
Vice Mayor Kelly Melang

COUNCIL .

EXCUSED: Councilmember M.W. Stanford
STAFF Town Manager Bob Pudney
PRESENT: Finance Admin Assistant Kelsey Wise

1. WELCOME AND CALL TO ORDER

1.1. Mayor Abernethy called the Town Council FY:2026-2027 Budget Retreat to
order at 8:30AM.

2. INTRODUCTION OF FACILITATOR CHRIS MAY

2.1. Mayor Abernethy welcomed the previous Vice Mayor, Jimmie Accardi, and
Facilitator, Chris May.

3. FACILITATOR REVIEWS MEETING PURPOSE, GOALS, AND
GROUND RULES FOR THE DAY
3.1. Facilitator Chris May explained the goals and purpose of today's meeting,

explaining that each councilmember should have a list of the top five most
important things they want to see accomplished for this year and future years.

4. TOWN MANAGER/ STAFF REVIEW LAST YEARS "BUCKET LIST"
AND UPDATES STATUS

41. Town Manager Bob Pudney explained to the council that he needs their
priorities today to prepare a budget. The budget will be prepared and ready for
council in April; however, | typically bring it before you for questions and
answers in February and March meetings as well. We will have a budget
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prepared based on your priorities and direction at the April 16th Budget
workshop. The budget will be approved by the June 9th Council Meeting.
Town Manager Pudney stated that we have delayed the Capital Improvement
Plan(CIP) due to recovery from Hurricane Helene. We must be very careful not
to delay the CIP for too long. The equipment begins to break down, and our
departments struggle with failures and repairs. | suggest we continue
functioning through the CIP and add those new capital items into that plan.
Understanding that if we don't have the money in July, | will need your
permission to delay the purchase of those capital items. We are not the same
town as in 2020.

With the current Cashflow loans equaling $5 million, we are currently $1.3
million short on what the town has spent and what FEMA has reimbursed. The
town still has big repairs on the horizon that we have to do and currently not
funded. Everything that we could fund has been completed. We did the
Buckeye Lake, noting that we now have very accurate numbers for the lake's
capacity: 25 million gallons. The Cherry Gap Disposal site is almost complete.
All the roads in Helene are complete- gravel roads, ditches, and culverts.
We've got about 7.2 million dollars in FEMA projects outstanding. | expect that
FEMA will reimburse for those projects which include Buckeye Creek Road
Crossing and Slide, Charter Hills Road Slide, Buckeye Dam, Paving
Repairs(Pine Ridge, Pinnacle Ridge, etc., Water Plant Intake/ Lake Coffey.

Major projects that are not FEMA, funds will come out of either our Utility Fund
or General Fund.

- The Stormwater Utility Fund, which you have currently funded at $30,000 in
the current budget, you should expect some dollars to be required in the next
budget to continue that process.

- Paving repairs that will not be reimbursed by FEMA, the current condition of
many roads needs more than patching repairs.

- Parking Lot Drainage Project

- Commercial District Plan is underway and being funded by the TDA at 100%
- IT Position, possibly do this with a vendor.

Town Manager Pudney stated he is not proposing any merit, not proposing any
increase in salary, we will factor in a 3% COLA- that could fluctuate, keep
benefits the same including health insurance and dependent cost, 401k,
longevity that was put into place last year, we will look into putting in an IT
position and a landscape position, and factor in the projects you decide are
priorities. On the revenue side we are going to assume the same tax rate,
same advalorum, and same sales taxes.

5. FACILITATOR LEADS A BRAINSTORM, LIST, AND PRIORITIZATION
EXERCISE TO DEVELOP 2026 GOALS
5.1. Chris May facilitated the brainstorming of the council members ideas and
worked around the table to create a list of priorities for the 2026 budget. The
following list took shape by Mayor Abernethy, Vice Mayor Melang,
Councilmember Villanova and Councilmember Beckmann in no particular order
of importance:
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5.2.

5.3.

Project and Goals List for the upcoming fiscal year:

- Infrastructure (CIP): Vehicles and Equipment, Water/ Sewer, Property

- Communication with citizens- continuous improvement

- Address growth impacts; strategy planning

- Fuel System Resolved

- Fund engineering study; water and sewer WWTP

- Beautification project; hire full time landscaper(TDA funded)

- Long term water resource planning and updated engineering study (rates)
- Storm water fee phase 2

- Hire in house IT position

- Enhance road striping

- Extend sidewalks around Town Hall Center (DOT)

- Greenway holding pond Improvements

- Reconfiguration of area around ball field

- Master plan for multi use recreation facilities, expand to be apart of county
programs

- Pave gutters on Beech Mountain Parkway/ develop storm water plan

- Improve Beech Mountain Parkway Extension

- Town parking lot drainage

- Employee benefits and pay

- Tax rate stays the same

Chris May questioned the council to determine who is the champion for which

item on the Priority List explaining that as the champion it is your responsibility
to make sure those items are implemented in the budget and once fiscal year

begins to keep track of the progress of the item through completion.

Town Manager Pudney- CIP, Fuel System Improvement, Parking Lot Drainage
Councilmember Villanova- Stormwater Master Plan, Recreation Master Plan
Councilmember Beckmann- Improve Beech Mountain Parkway

Vice Mayor Melang- Stormwater Master Plan, Recreation Master Plan, Road
Striping

Mayor Abernethy- CIP, Improve Beech Mountain Parkway

The priority list restated as follows:

Priority list for Fiscal Year 2026-2027

- Capital Improvement Plan (5)

- Storm Water Master Plan (5)

- Ballfield Improvement/ Recreation Master Plan (3)
- Fuel System Improvements (2)

- Road Striping (2)

- Improve Beech Mountain Parkway Extension (2)

- Parking Lot Drainage (2)
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6. MAYOR LEADS ROUND TABLE DISCUSSION BY BOARD OF ANY
ISSUES

6.1. Mayor Abernethy lead a round table discussion allowing each councilmember a
chance to address any issues.

Councilmember Beckmann- | think this council is in agreement with all item
mentioned today being interconnected and many will be taken care of with the
priority list we chose.

Vice Mayor Melang- Many of the items overlap. The biggest point of the budget
again is going to be the CIP. Then the departments will come back with their
wish list and some of that will be intergraded into the budget.

Mayor Abernethy questioned with Beech Mountain being a tourist town could
the road striping item fall under TDA.

Manger Pudney confirmed with council that the three items they want him to
present to the TDA are the landscaping position, road striping, and the Beech
Mountain Parkway Extension. Vice Mayor Melang asked additionally to add the
Recreation Master Plan.

7. ADJOURNMENT
7.1. Mayor Abernethy adjourned the meeting at 12:11 pm.

Town Clerk

Mayor, Town of Beech Mountain

Page 4 of 4

Page 12 of 119



ORDINANCE

TO: Town Council
FROM: Steve Smith
DATE: April 14, 2026

2023 Sewer Main Improvement Capital Project Budget Ordinance 2026-
SUBJECT: 01

FOR THE PURPOSE OF:

As required by the funding agency NC Department of Water Quality and authorized by
N.C.G.S Section 13.2 of Chapter 159 a Capital Budget Ordinance for the orderly and
proper tracking and accounting of NCDEQ project #CS370812-02

ATTACHED FOR YOUR CONSIDERATION:
2023 Sewer Main Improvement Project #CS370812-02 Capital Project Budget
Ordinance 2026-01

STAFF RECOMMENDATION:
Approve

SIGNATURES:

Town Manager Town Clerk
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CAPITAL BUDGET ORDINANCE No. 2026-01
TOWN OF BEECH MOUNTAIN

A BUDGET ORDIANCE OF THE TOWN COUNCIL OF THE TOWN OF BEECH
MOUNTAIN, NORTH CAROLINA

2023 Sewer Main Improvement
Capital Project Budget Ordinance
Project #CS370812-02

BE IT ORDAINED by the Town Council of the Town of Beech Mountain, that, pursuant to Section
13.2 of Chapter 159 of the General Statutes of North Carolina, the following capital project ordinance is
hereby adopted:

Section 1. The project authorized is the construction of the 2023 Sewer Main Improvement to be
financed by a State loan. The proposed project consists of completing investigations and assessments
to determine asset conditions and rehab/repair recommendations. This includes completing
manhole (MH), smoke test, and CCTV inspections. It also includes reviewing photos taken of buried
manholes from a previously completed mapping project. Asset construction improvements include
pipe rehab with cured-in-place-pipe (CIPP), pipe replacements, pipe spot repairs, tap replacements,
MH rehab/repairs (cementitious lining, replace/raise/reseal frame/cover, grout leaking joints, etc),
and repairing observed smoke defects.

The Town keeps the top of the manholes below grade in gravel roads to avoid being hit, as frequent
snow-plowing is required during the winter. Over time some MH’s have become significantly buried
as more gravel has been added to gravel roads year after year. The proposed improvements include
locating and raising buried manhole frame/covers where access to the sewers is required for
assessment and for rehabilitation.
The proposed project consists of completing the following investigations and assessments to
determine asset condition and rehab/repair recommendations:

e coordination & assessments (MH, smoke, & CCTV)

o smoke test inspections (approx. 12,620')

e manhole photo reviews (buried MH's only, approx. 400)

e manhole inspections - outfall & follow ups (max. 150)

e 8" CCTVinspections & cleaning (12,100 LF)

e 12" CCTVinspections & cleaning (3,800 LF)
Rehab and repair work to be completed includes the following:

e rehab of an estimated 3,850 LF of 8" & 12" gravity pipe with CIPP (cured-in-place-pipe)

replace an estimated 800 LF of 8" & 12" gravity_pipe

e 32 gravity pipe spot repairs

e 48 tap replacements

e rehab or repair of 100 manholes

o smoke defect repairs, e.g. exposed 4" service line or broken cleanout

e locate and raise 37 existing buried manhole frame/covers

The project map shows the locations of the proposed work. All gravity sewer replacements are
proposed to use ASTM D3034, PVC pipe. With the exception of 6” gravity lines, which are allowed to
be replaced with 8” lines, the gravity pipes will be replaced with equal pipe diameter, so there will
not be an increase in the current capacity.

Town of Beech Mountain Capital Budget Ordinance 2026-01
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Section 2. The officers of the Town are hereby directed to proceed with the capital project within
the terms of the loan documents and the budget contained herein.

Section 3. The following amounts are appropriated for the project:

Surveying & Engineering Design $95,000
Investigation & Assessment 251,350
Construction Administration/Observation 75,000
Construction 2,505,140
Contingency -

Legal, Permits, & Advertising Fees 35,000
2% Loan Administration Fee 59,230
Total $3,020,720

Section 4. The following revenues are anticipated to be available to complete this project:

NC Dept. of Environmental Quality SRP Loan $2,961,490
Town of Beech Mountain Capital Reserves 59,230
Total $3,020,720

Section 5. The Finance Officer is hereby directed to maintain within the Capital Project Fund
sufficient specific detailed accounting records to satisfy the requirements of the financing agencies, the
financing agreements, and state and federal regulations as applicable.

Section 6. Funds may be advanced from the Utility Fund for the purpose of making payments as
due. Reimbursement requests should be made to the financing agency in an orderly and timely manner.

Section 7. The Finance Officer is directed to report, on a quarterly basis, on the financial status of
each project element in Section 3 and on the total revenues received or claimed.

Section 8. The Budget Officer is directed to include a detailed analysis of past and future costs and
revenues on this capital project in every budget submission made to this Council.

Section 9. Copies of this capital project ordinance shall be furnished to the Town Clerk, and to the
Budget Officer and the Finance Officer for direction in carrying out this project.

Adopted this 14" day of April 2026 at Beech Mountain, North Carolina.

Weidner Abernethy, Mayor

ATTEST:
Emily Haynes, Town Clerk (Seal)
Town of Beech Mountain Capital Budget Ordinance 2026-01
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ORDINANCE

TO: Town Council
FROM: Steve Smith
DATE: April 14, 2026

SUBJECT: 2023 Water System Rehab Project Capital Budget Ordinance 2026-02

FOR THE PURPOSE OF:

As required by the funding agency NC Department of Water Quality and authorized by
N.C.G.S Section 13.2 of Chapter 159 a Capital Budget Ordinance for the orderly and
proper tracking and accounting of NCDEQ project #SRF-D-2058

ATTACHED FOR YOUR CONSIDERATION:
Capital Budget Ordinance 2026-02

STAFF RECOMMENDATION:
Approve

SIGNATURES:

Town Manager Town Clerk
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CAPITAL BUDGET ORDINANCE No. 2026-02
TOWN OF BEECH MOUNTAIN

A BUDGET ORDIANCE OF THE TOWN COUNCIL OF THE TOWN OF BEECH
MOUNTAIN, NORTH CAROLINA

2023 Water System Rehabilitation Project
Capital Project Budget Ordinance
Project # SRF-D-2058

BE IT ORDAINED by the Town Council of the Town of Beech Mountain, that, pursuant to Section
13.2 of Chapter 159 of the General Statutes of North Carolina, the following capital project ordinance is
hereby adopted:

Section 1. The project authorized is the construction of the 2023 Water System Rehabilitation
Project to be financed by a State loan. This project will address failing water distribution mains (2” and
4” galvanized steel pipes with leaking joints) and their service lines by replacing them with
approximately 40,500 linear feet of 6” ductile iron water mains. The location will be along various
streets in the Town. The primary purpose of the project will be to reduce water loss. Real water loss
is estimated to be 67% of the water produced at the treatment plant, based on the 2022 AWWA
water audit. The service lines and their connectors, which are responsible for a significant portion of
the water loss, will also be replaced.

A secondary purpose of the project will be to replace galvanized service lines that are within the
project area since many of them have been identified as LSL’s (Galvanized Requiring Replacement,
GRR) under the latest Lead and Copper Rule Revisions (LCRR). The majority of the service lines in the
project area are galvanized pipe. Regardless of material, all services connected to the old water mains
in the project area will be replaced with new PEXa service tubing.

All work will replace existing pipes with the same size pipe (like-for-like replacements), except that
mains smaller than 6-inch size will be replaced with 6-inch size mains. No additional capacity or
service area will be created by the project. Where water mains to be replaced are currently dead-
end lines and can be extended to other mains (loop-closing), they will be. This will improve water
quality and provide redundancy. The cost of such water main extensions will not exceed 10% of the
total project cost, as shown on the budget page.

Approximately six (6) pressure reducing valve stations will be installed, where feasible, to create new
pressure zones with lower operating pressures. The purpose will be to reduce leakage rates.

Section 2. The officers of the Town are hereby directed to proceed with the capital project within
the terms of the loan documents and the budget contained herein.

Section 3. The following amounts are appropriated for the project

Surveying & Engineering Design $495,000
Easement/Land Acquisition Costs 135,000
Investigation & Assessment 320,000
Construction 8,800,000
Contingency -
Legal, Permits, & Advertising Fees 50,000
2% Loan Administration Fee 200,000
Total $10,000,000
Town of Beech Mountain Capital Budget Ordinance 2026-02
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Section 4. The following revenues are anticipated to be available to complete this project:
NC Dept. of Environmental Quality SRP Loan $10,000,000
Town of Beech Mountain Capital Reserves -
Total $10,000,000
Section 5. The Finance Officer is hereby directed to maintain within the Capital Project Fund
sufficient specific detailed accounting records to satisfy the requirements of the financing agencies, the

financing agreements, and state and federal regulations as applicable.

Section 6. Funds may be advanced from the Utility Fund for the purpose of making payments as
due. Reimbursement requests should be made to the financing agency in an orderly and timely manner.

Section 7. The Finance Officer is directed to report, on a quarterly basis, on the financial status of
each project element in Section 3 and on the total revenues received or claimed.

Section 8. The Budget Officer is directed to include a detailed analysis of past and future costs and
revenues on this capital project in every budget submission made to this Council.

Section 9. Copies of this capital project ordinance shall be furnished to the Town Clerk, and to the
Budget Officer and the Finance Officer for direction in carrying out this project.

Adopted this 14" day of April 2026 at Beech Mountain, North Carolina.

Weidner Abernethy, Mayor

ATTEST:
Emily Haynes, Town Clerk (Seal)
Town of Beech Mountain Capital Budget Ordinance 2026-02
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RESOLUTION

TO: Town Council
FROM: Steve Smith
DATE: April 14, 2026

Resolution of Acceptance of State Funding of 2023 Sewer Main
SUBJECT: Improvement Project, NCDEQ Project # CS370812-02

FOR THE PURPOSE OF:

Resolution to accept an offer from the State of North Carolina for the funding of the
2023 Sewer Main Improvement NCDEQ Project #S370812-02. Funding offer is for
$2,961,490 with an interest rate of 1.76% and a term of twenty years.

ATTACHED FOR YOUR CONSIDERATION:
Resolution 2026-02

STAFF RECOMMENDATION:
Approve

SIGNATURES:

Town Manager Town Clerk
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Town of Beech Mountain
North Carolina

Date: 4/14/2026

Resolution 2026-02

RESOLUTION BY THE TOWN COUNCIL OF
THE TOWN OF BEECH MOUNTAIN,
NORTH CAROLINA
ACCEPTING THE STATE LOAN FUNDING
FOR AND SRF FUNDING FOR THE
2023 Sewer Main Improvement Project
#CS370812-02

WHEREAS, the North Carolina Clean Water Revolving Loan and Grant Act of 1987 has
authorized the making of loans and grants to aid eligible units of government in
financing the cost of construction of wastewater treatment works, wastewater
collection systems, and water supply systems, water conservation projects, and

WHEREAS, the North Carolina Department of Environmental Quality has offered State
Revolving Loan in the amount of $2,961,490 for the construction of 2023 Sewer
Main Improvement Project, and

WHEREAS, the Town of Beech Mountain intends to construct said project in accordance
with the approved plans and specifications,

NOW, THEREFORE, BE IT RESOLVED BY THE TOWN COUNCIL OF THE TOWN
OF BEECH MOUNTAIN:

That the Town of Beech Mountain does hereby accept the State Revolving Loan offer of
$2,961,490

That the Town of Beech Mountain does hereby give assurance to the North Carolina
Department of Environmental Quality that all items specified in the funding offer, Section
II - Assurances will be adhered to.

That Robert Pudney Town Manager, and successors so titled, is hereby authorized and
directed to furnish such information as the appropriate State agency may request in
connection with such application or the project; to make the assurances as contained
above; and to execute such other documents as may be required in connection with the
application.

TOWN OF BEECH MOUNTAIN RESOLUTION 2026-02
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That Town of Beech Mountain has substantially complied or will substantially comply
with all Federal, State, and local laws, rules, regulations, and ordinances applicable to the
project and to Federal and State grants and loans pertaining thereto.

Adopted this the 14" day of April 2026 at Beech Mountain, North Carolina.

Weidner Abernethy, Mayor

ATTEST:

Emily Haynes, Interim Town Clerk

TOWN OF BEECH MOUNTAIN RESOLUTION 2026-02
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RESOLUTION

TO: Town Council
FROM: Steve Smith
DATE: April 14, 2026

Resolution of Acceptance State Funding for the 2023 Water System
SUBJECT: Rehabilitation Project NCDEQ Project #SRF-D-2058

FOR THE PURPOSE OF:

Purpose of the resolution is to accept an offer from the State of North Carolina to fund
2023 Water System Rehabilitation, NCDEQ Project # SRF-D-2058. The funding offer is
a loan of $10,000,000 at an interest rate of 2.03% and a term of twenty years.

ATTACHED FOR YOUR CONSIDERATION:
Town of Beech Mountain Resolution 2026-03

STAFF RECOMMENDATION:
Approve

SIGNATURES:

Town Manager Town Clerk
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Town of Beech Mountain
North Carolina

Date: 4/17/2026

Resolution 2026-03

RESOLUTION BY THE TOWN COUNCIL OF
THE TOWN OF BEECH MOUNTAIN,
NORTH CAROLINA
ACCEPTING THE STATE LOAN FUNDING
FOR AND SRF FUNDING FOR THE
2023 WATER SYSTEM REHABILITATION
PROJECT #SRF-D-2058

WHEREAS, the North Carolina Clean Water Revolving Loan and Grant Act of 1987 has
authorized the making of loans and grants to aid eligible units of government in
financing the cost of construction of wastewater treatment works, wastewater
collection systems, and water supply systems, water conservation projects, and

WHEREAS, the North Carolina Department of Environmental Quality has offered State
Revolving Loan in the amount of $10,000,000 for the construction of 2023
WATER SYSTEM REHABILITATION PROJECT, and

WHEREAS, the Town of Beech Mountain intends to construct said project in accordance
with the approved plans and specifications,

NOW, THEREFORE, BE IT RESOLVED BY THE TOWN COUNCIL OF THE TOWN
OF BEECH MOUNTAIN:

That the Town of Beech Mountain does hereby accept the State Revolving Loan offer of
$10,000,000.

That the Town of Beech Mountain does hereby give assurance to the North Carolina
Department of Environmental Quality that all items specified in the funding offer, Section
II - Assurances will be adhered to.

That Robert Pudney Town Manager, and successors so titled, is hereby authorized and
directed to furnish such information as the appropriate State agency may request in
connection with such application or the project; to make the assurances as contained
above; and to execute such other documents as may be required in connection with the
application.

TOWN OF BEECH MOUNTAIN RESOLUTION 2026-03
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That Town of Beech Mountain has substantially complied or will substantially comply
with all Federal, State, and local laws, rules, regulations, and ordinances applicable to the
project and to Federal and State grants and loans pertaining thereto.

Adopted this the 14" day of April 2026 at Beech Mountain, North Carolina.

Weidner Abernethy, Mayor

ATTEST:

Emily Haynes, Interim Town Clerk

TOWN OF BEECH MOUNTAIN RESOLUTION 2026-03
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COUNCIL ACTION ITEM

TO: Town Council
FROM: Steve Smith
DATE: April 14, 2026

SUBJECT: FY2026 Annual Budget Ordinance Budget Amendment #1

FOR THE PURPOSE OF:
To put forward FY 2026 Annual Budget Ordinance Amendment #1

ATTACHED FOR YOUR CONSIDERATION:
Amendment #1

STAFF RECOMMENDATION:
Approve

SIGNATURES:

Town Manager Town Clerk
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TOWN OF BEECH MOUNTAIN, NORTH CAROLINA

FY2026 BUDGET ORDINANCE
AMENDMENT # 2026-01

TO THE ORDINANCE APPROPRIATING FUNDS FOR THE
OPERATING EXPENSES FOR TOWN OF BEECH MOUNTAIN

BE IT ORDAINED BY THE TOWN OF BEECH MOUNTAIN TOWN COUNCIL:

A. EXPENDITURES
1. To provide for increases and /or (decreases) in existing Funds:

a. General Fund:
1. Administration
2. Visitor Center
3. Vehicle Maintenance
4. Public Works

TOTAL ADJUSTMENT TO EXPENDITURES

B. REVENUES
2. To provide for the adjustments to revenues:

b. General Fund:

1.
. Occupancy Tax

O 00 3 N L A W I

—_
=)

TOTAL

Interest on Investments

. Tax Penalties

. Fire Department Grant

. Miscellaneous Grants

. State Street Aid — Powell Bill Funds

. Local Sales Tax Distribution

. Gas & Diesel Revenue

. Transfers From Tourism & Development
. Fund Balance Appropriated

ADJUSTMENT TO REVENUE

C. FY 2025-2026 General Fund: Original Budget
FY 2025-2026 Amendment #1
FY 2025-2026 General Fund: As Amended

Town of Beech Mountain

$375,000
125,000
53,000
651,590

$1,204,590

$300,000
100,000
35,000
45,800
29,000
14,643
75,700
50,000
125,000
429.447

$1,204.590
$12,797,490

1,.204.590
$14,002,080

Amendment 2026-01
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D. EXPENDITURES
3. To provide for increases and /or (decreases) in existing Funds:

c. Sanitation Fund:

1. Capital Outlay $245,057
2. Transfer to Capital Project Fund, 40-Fund (106,208)
TOTAL ADJUSTMENT TO EXPENDITURES $138.849

E. REVENUES
4. To provide for the adjustments to revenues:

d. Sanitation Fund:

1. Sanitation Reserve funds $138,849

TOTAL ADJUSTMENT TO REVENUE $138,849

F. FY 2025-2026 Sanitation Fund: Original Budget $1,021,117
FY 2025-2026 Amendment #1 138.849

FY 2025-2026 Sanitation Fund: As Amended $1,159.966

G. EXPENDITURES
5. To provide for increases and /or (decreases) in existing Funds:

e. Emergency Telephone Fund:

1. Capital Outlay $ 8,000
TOTAL ADJUSTMENT TO EXPENDITURES $8.000

H. REVENUES
6. To provide for the adjustments to revenues:

f.  Emergency Telephone Fund:
1. E911 Reserves $8,000

Town of Beech Mountain Amendment 2026-01
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TOTAL ADJUSTMENT TO REVENUE $8.000

I. FY 2025-2026 Emergency Telephone Fund: Original Budget 86,049
FY 2025-2026 Amendment #1 8.000
FY 2025-2026 Emergency Telephone Fund: As Amended $ 94,049

J. EXPENDITURES
7. To provide for increases and /or (decreases) in existing Funds:

g. Water Utility Fund :

1. Transfer to Capital Project — 2023 Sewer Main Imrp $59,230
TOTAL ADJUSTMENT TO EXPENDITURES $59.230

K. REVENUES
8. To provide for the adjustments to revenues:

h. Water Utility Fund:

1. Interest on Investments $45,000

2. Tap Fees 14,230

TOTAL ADJUSTMENT TO REVENUE $59.230

L. FY 2025-2026 Water Utility Fund: Original Budget $3,907,098
FY 2025-2026 Amendment #1 59.230

FY 2025-2026 Water Utility Fund: As Amended $3,966,328

APPROVED THIS 14th Day of April 2026

Emily Haynes, Town Clerk Mayor Weidner Abernethy

Town of Beech Mountain Amendment 2026-01
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COUNCIL ACTION ITEM

TO: Town Council
FROM: Preston Yates
DATE: April 14, 2026

SUBJECT: Public Hearing on Proposed Rezoning (REZ 2026-0019)

FOR THE PURPOSE OF:
Hold a Public Hearing to gather input on the proposed rezoning on Clubhouse Road.

The Beech Mountain Club has requested a rezoning of approximately 1.38 acres of
partially developed land located in the area of 119 Clubhouse Road (between 111 and
121 Clubhouse Road) from R-2 Single-Family Residential to PS Public/Private Service.
The two affected parcels (PID# 1940-89-1646-000 and 1940-89-1709-000) currently
contain paved parking areas serving the Club's golf course and clubhouse facilities. No
buildings currently exist on either parcel. The applicant's stated intent is to use the
property for staff housing accessory to the Beech Mountain Club.

The subject properties abut the existing PS zoning district of the Beech Mountain Club
golf course and clubhouse to the northeast, east, and southeast, and are surrounded by
R-2 Single-Family Residential zoning to the south, west, and north. Public water and
sewer are available in the area. The Planning Board reviewed the request at its
February 24, 2026, meeting and recommended approval.

SIGNATURES:

Town Manager Town Clerk
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Town of Beech Mountain BEECH

MOUNTAIN
NORTH CAROLINA

Planning Staff Report

REZ 2026-0019 CLUBHOUSE ROAD REZONING REQUEST

Project Number: REZ 2026-0019 Report Date: April 7, 2026
Meeting Date(s): Planning Board: February 24, 2026
Call for Public Hearing: March 10, 2026
Council Public Hearing: April 14,2026
Prepared By: Preston Yates, Director of Planning & Inspections
Applicant(s): Beech Mountain Club
Applicant’s Request: The applicant is requesting to rezone approximately 1.38 acres of
mostly developed land from Town of Beech Mountain R-2 Single-Family
Residential to Town of Beech Mountain PS Public/Private Service
Staff Recommendation: Staff support the requested rezoning
Planning Board Decision: Planning Board recommend APPROVAL by unanimous decision (4-0)

PROPERTY INFORMATION

Property Address: | Unaddressed partially developed land located in the area of 119 Clubhouse
Rd (between 111 Clubhouse Rd and 121 Clubhouse Rd)

Parcel ID #: | 1940-89-1646-000 & County: | Watauga
1940-89-1709-000

City: | Beech Mountain State, Zip | NC, 28604
Current Zoning: | R-2 SINGLE-FAMILY RESIDENTIAL
Proposed Zoning: | PS PUBLIC/PRIVATE SERVICE
Overlay(s): | NONE

Acreage: | £+1.38 Acres (GIS) Partially Developed Land
Condition:
Current Use: | Parking Lot accessory to Proposed Use: | Staff Housing accessory to
Beech Mtn Club Beech Mtn Club
Current Density: | 15,000 Square Feet: Proposed Density: | N/A

Minimum Land Area
per Dwelling Unit

Current Minimum | 15,000 Square Feet Proposed | 21,780 Square Feet
Lot Size: | (+0.34 Acres) Minimum Lot Size: | (+0.50 Acres)
Current Minimum | 100 feet Proposed | No Minimum
Lot Width: Minimum
Lot Width:
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Agenda Item: REZ 2026-0019 CLUBHOUSE ROAD REZONING REQUEST

OWNER INFORMATION

Owner: | THE BEECH MOUNTAIN CLUB

Authorized Agent: | Jeffrey J. Walker, PA; 280 Queen St, Boone, NC 28607

Address: | 103 LAKELEDGE RD

City: | BEECH MOUNTAIN State, Zip: | NC, 28604

SURROUNDING PROPERTY INFORMATION

DIRECTION EXISTING USE LAND USE ZONING
East/Northeast/ Beech Mtn Club o .
Public/Private Service PS
Southeast Golf Course and Clubhouse

Existing Single-Family . . . i
South . . Single-Family Residential R-2
Residential (111 Clubhouse Rd)

Vacant Residential Lots . . . .
West . . . Single-Family Residential R-2
(x2 fronting Pine Ridge Road)

Existing Single-Family
North/Northwest Residential (120 & 121 Single-Family Residential R-2
Clubhouse Rd)

PROPERTY LOCATION MAP

The subject property is located 3 e L r
b o i ;91" v .
west of Clubhouse Road and east s Oy o 1" 1y

. . £ . N2 “% N

of Pine Ridge Road. The eastern 3 \ 1 ! ﬁ 3
and northern property line abuts 20 G ¥ N )

V¥ a5 el W BMVED 2 Park-a—"
Clubhouse Road west of and across 3275057 W ';-".2 —
the road from the Beech Mountain ! '@‘ N

£
Club Pro Shop and Clubhouse. The :}; ‘ %\

southern property line abuts the ""\ Prp <3
northern property line of 111 ar OR{ Location P42
Clubhouse Road, an existing single- " A N
family residential structure. The
western property line abuts two
vacant residential lots also owned
by the Beech Mountain Club. The
property currently has a parking lot
that is accessed from the north end

&

of the property through a driveway
at the switchback of Clubhouse
Road.
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Agenda Item: REZ 2026-0019 CLUBHOUSE ROAD REZONING REQUEST

The applicant is requesting to amend the Official Zoning Map of the Town of Beech Mountain, North Carolina to
rezone approximately 1.38 acres of partially developed property from R-2 Single-Family Residential to PS Public/
Private Service.

The rezoning would affect two parcels owned by the Beech Mountain Club, PID# 1940-89-1646-000 and PID# 1940-
89-1709-000. Both parcels contain existing paved parking areas for the Club golfing facilities. The primary parcel
(PID# 1940-89-1646-000) contains a parking lot accessed from one of the switchbacks along Clubhouse Road and
the smaller parcel (PID# 1940-89-1709-000) contains on-street parking along Clubhouse Road across from the
clubhouse and pro shop. There are no existing buildings on either of the parcels included in the proposed
rezoning.

The property owner submitted a duly completed Town of Beech Mountain Rezoning Application along with the
applicable fee on Wednesday, February 2, 2026, by hand delivery by Mr. Blake Beason. The application is attached
as Exhibit A: Application Packet.

SIZE, PHYSICAL CONDITIONS, & OTHER ATTRIBUTES

The westerly parcel (1940-89-1646-000) is approximately 0.75 acres and contains a parking lot used for overflow
parking for the Beech Mountain Club golf course and clubhouse. The easterly parcel (1940-89-1709-000) is
approximately 0.49 acres and contains the on-street parking along Clubhouse Road. The remaining 0.14 acres of
the 1.38-acre rezoning is public right-of-way (Clubhouse Road) adjacent to the subject properties, which must be
included to maintain continuity and contiguity of the zoning districts.

The subject properties are more than one-half miles away from either the Buckeye Creek or the Pond Creek water
supply watershed protection areas (WS-Il). The watershed of the subject properties is also segregated from both
of the protected watersheds by ridges and other natural elevation features.

The properties are moderately sloping and sit between elevations 4220 feet along the westerly most property
corner to approximately 4280 feet at the highest elevation in the southeastern-most (SE) corner of the property
(see Exhibit D: Contour & Topo Map). The properties slope downward in a more or less northerly to northwesterly
direction with the highest elevations being along the on-street parking along Clubhouse Road.

SOIL SURVEY, VEGETATION, AND HYDROGRAPHY

SOILS

Soil Survey data obtained from the Natural Resources Conservation Service (NRCS) of the U.S. Department of
Agriculture (USDA) shows predominantly Unaka-Porters complex soils, very rocky with 15 to 30 percent slopes (see
Exhibit E: Soil Survey Map). According to NRCS data:

Table 1: NRCS Soil Survey Composition

Unaka-Porters complex,
UkD 15 to 30 percent slopes, 1.0 85.1%
very rocky
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Agenda Item: REZ 2026-0019 CLUBHOUSE ROAD REZONING REQUEST

Map Unit Symbol Map Unit Name Acres in AOI Percent of AOI

Unaka-Porters complex,
UKE 30 to 50 percent slopes, 0.2 14.9%
very rocky
Totals for Area of Interest: 1.2 100.0%

Unaka Series: The Unaka series consists of moderately deep, well drained, moderately permeable soils on
cool, north- to east-facing or shaded ridges and side slopes in the Southern Blue Ridge mountains.
Elevation ranges from about 26,000 feet to 5,000 feet. Depth to hard bedrock ranges from 20 to 40
inches. Content of rock fragments commonly ranges from 0 to 15 percent but may range up to 35
percent. Typical vegetation consists chiefly of yellow-poplar, black cherry, northern red oak, hemlock,
buckeye, yellow birch, black birch, beech, and white pine.

Porters Series: The Porters series consists of deep, well drained, moderately permeable soils on cool,
north- to east-facing or shaded ridges and side slopes in the Southern Blue Ridge mountains. Elevation
ranges from about 2,600 feet to 4,800 feet. Slopes are generally between 30 and 95 percent but range
from 2 to 95 percent. Depth to hard bedrock is 40 to 60 inches. Reaction is very strongly to slightly acid.
Content of rock fragments commonly ranges from 0 to 15 percent but may range up to 35 percent.
Fragments are of gravel, cobble, and stone size. Consisting of a dominant forest type of northern red oak
with hickory, sugar maple, yellow-poplar, black locust, hemlock, and eastern white pine as associated. On
dry sites or the higher elevations upland oaks, hickory, blackgum, red maple, yellow birch, black birch, and
pitch pine are associated. Flowering dogwood, mountain laurel, and rhododendron are the dominant
understory species.

The properties’ soil composition is fairly typical for the Beech Mountain area and does not provide any indication
of unusual or atypical subsurface conditions.

HYDROGRAPHY

There are no perennial or intermittent streams within the enhanced vegetated buffer distance of 100 feet of the
subject properties. The general area drains to the west and northwest across Pine Ridge Road into a tributary of
Grassy Gap Creek. Grassy Gap Creek then flows northwest towards the Grassy Gap wastewater treatment plant in
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Agenda Item: REZ 2026-0019 CLUBHOUSE ROAD REZONING REQUEST

the area of Buckeye Recreation Center. Grassy Gap then empties into Buckeye Creek downstream of the Buckeye
Lake Reservoir. Buckeye Creek then empties into Beech Creek and ultimately into the Watauga River. As
mentioned before, the subject properties are not within one of the water supply watershed protection areas.

VEGETATION

The subject properties have very little existing vegetation onsite. Most of the subject properties are covered by
pavement used for vehicle parking. A review of the Color Infrared (CIR) imagery during both leaf-on and leaf-off
periods suggest that the vegetation that does exist onsite is predominantly deciduous. The onsite and neighboring
vegetation all appear to be mostly healthy and mostly deciduous. A small stand of trees between the road and the
lower parking lot appear to be stressed or possibly diseased, as indicated by a yellow coloration on the leaf-on CIR.

—— W

Leaf-On CIR W
| R

Potentially
stressed
tree(s)

ZONING AND LAND USE

EXISTING ZONING & LAND USE

The subject properties are predominantly developed, parcels of land that abut the Public-Private Service (PS)
district of the Beech Mountain Club golf course, clubhouse, and ancillary structures. The existing use of the
properties is that of an accessory use as vehicle parking for the golf course and clubhouse. The Town of Beech
Mountain land use plan designates the subject property as medium-density residential, consistent with the existing
R-2 single-family residential zoning for the property. There are no overlays affecting the properties.
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Agenda Item: REZ 2026-0019 CLUBHOUSE ROAD REZONING REQUEST

SURROUNDING ZONING & LAND USES

NORTHEAST, EAST, & SOUTHEAST

To the east, extending northerly and southerly from the subject properties is the Beech Mountain Club golf course,
clubhouse, and pro shop. This area is zoned Public-Private Service (PS) and carries the same land use designation
(see Exhibit B: Zoning & Aerial Map). The applicant is proposing to extend the PS zoning district to include the
subject properties. The PS zoning district is contiguous to the subject properties and no enclaves or pockets of
differing zoning would be created.

The existing PS zoning district and land use designation of the Beech Mountain Club is approximately 97.68 acres
and includes the entirety of the golf course, driving range, and clubhouse premises. The proposed rezoning would
absorb the subject properties into this PS district to create an overall size of approximately 99.06 acres.

SOUTH & SOUTHWEST

To the south of the subject properties, is a continuation of the existing R-2 Single-Family Residential zoning district
(see Exhibit B: Zoning & Aerial Map). Immediately south of the proposed rezoning is an existing residential lot with
existing home, identified as 111 Clubhouse Road on the exhibit. Further south and southwest of the property are
additional existing single-family homes and vacant lots, which are part of the Grassy Gap Golf Course plat recorded
in Plat Book 5, Page 80 of the Watauga County Public Registry (see Exhibit G: Grassy Gap Golf Course Plat). Exhibit
G1 shows the plat recorded at Plat Bk 5, Pg 80, but Exhibit G2 is an unrecorded plat showing a more accurate
layout of Clubhouse Road (switchback added) in the area of the subject properties.

WEST

To the west of the proposed rezoning are two existing vacant lots owned by the Beech Mountain Club. These two
lots, PID 1940-79-9781-000 and 1940-89-0533-000, front along Pine Ridge Road and are not included in the
proposed rezoning (see Exhibit B: Zoning & Aerial Map). Further west and across Pine Ridge Road is the 500 block
of Pine Ridge Road with several existing single-family residential homes.

NORTHEAST & NORTH

North of the subject properties and across Clubhouse Road is an existing single-family residential lot with an
existing home identified as 120 Clubhouse Road (see Exhibit B: Zoning & Aerial Map). Northwest of the proposed
rezoning are additional existing single-family residential homes, identified as 121 & 123 Clubhouse Road.

EXISTING UTILITIES AND INFRASTRUCTURE

The subject properties are along the paved section of Clubhouse Road, which connects to Pine Ridge Road
pavement south of the properties. Gravel unpaved roadway begins immediately north of the subject properties
and continues out to Pine Ridge Road, where road pavement begins again. However, the subject properties abut,
and all of the existing paved parking is accessed from the paved portion of Clubhouse Road.

Both public water and public sewer utilities are available in the area of the proposed rezoning (see Exhibit C:
Utilities & Aerial Map). A public water main runs the length of Clubhouse Road with two hydrants in the area of
the proposed rezoning. A public sewer main runs along the northern end of the subject properties and continues
northerly along Clubhouse Road to a connection in Pine Ridge Road.
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RECENT LAND USE, ZONING, & DEVELOPMENT

There have not been any recent rezonings or land use changes in the area of the proposed rezoning. However,
there has been considerable investment in upgrades, improvements, remodels, and the like in the surrounding
area of the proposed rezoning, including a number of improvement permits for the clubhouse and other Beech
Mountain Club facilities.

STAFF ANALYSIS

OVERVIEW

The applicant has requested to amend the Town’s Official Zoning Map to rezone approximately 1.38 acres of mostly
developed property from R-2 Single-Family Residential to PS Public/Private Service District (see Exhibit A for the
full application). The Town’s Zoning Ordinance (§ 154.070) defines R-2 Single-Family Residential as:

Single-Family Residential District (R-2, R-2A). The Single-Family Residential District is primarily intended to
provide locations for single-family residential and supporting uses in areas where public water and sewer
services are available or will likely be provided in the future. This district is further intended to protect
existing single-family subdivisions from encroachment of incompatible land uses and thus does not allow
mobile homes or mobile home parks. This district will be applied within those areas designated on the Land
Use Plan as Single-Family Residential and platted as single-family residential subdivisions.

Additionally, the Zoning Ordinance defines PS Public/Private Service District as:

Private-Public Service District (PS and PS-C). The Private-Public Service District (PS) is primarily intended to
be an area containing a concentration of private and public service activities such as schools, recreation
parks and emergency services, amidst population centers. This district will apply to those areas designated
on the Land Use Plan as Private-Public Service Centers.

The tables below, excerpted from § 154.105 of the zoning ordinance, summarize the Dimensional Requirements of

the two zoning districts:

Table 2: Dimensional Requirements Table Excerpt from § 154.105

Density
o Min. Lot Area in Sq.
District Ft. Min. Land Area Per Max. No. Dwelling Units
Dwelling Unit in Sq. Ft. Per Acre
R-2 Single-Family Residential 15,000 15,000 N/A
PS Public-Private Service 21,780 N/A N/A

Table 3: Dimensional Requirements Table Excerpt from § 154.105

Minimum Setback Requirements in Feet

Minimum  (Measured to wall of structure) Maximum
District Average Height in
Lot Width  Front Yard from the Front Property Rear Feet
Line Adjacent to Road Yard
20 from the lot line or 32 feet from 35 Feet;
R-2 Single-Family Residential 100 ft. the center line of the road, 15 ft. 15 ft. Refer to
whichever is greater §154.140
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Minimum Setback Requirements in Feet
Minimum  (Measured to wall of structure) Maximum

District Average Height in
Lot Width  Front Yard from the Front Property Feet

Line Adjacent to Road

No 20 from the lot line or 32 feet from
PS Public-Private Service - the center line of the road, 10 ft. 10 ft.
Minimum . R
whichever is greater

CURRENT & PERMISSABLE DEVELOPMENT

Below is an excerpt of the permitted use table from § 154.091 of the Town’s Zoning Ordinance. The table below can
be used to compare the various permitted and special uses for the two zoning districts involved. For each of the
defined uses in the lefthand column, there is an associated column for each zoning district R-2 and PS. A “P” in the
respective column represents a Permitted Use in that zoning district and “S” represents a Special Use in that zoning
district, subject to specific conditions outlined in the Codes (§ 154.115 et seq. Special Uses).

Table 4: Permitted Use Table Excerpt from § 154.091
Public

Single-Family
§ 154.091 PERMITTED USE TABLE (Excerpt) Residential
R-2 )

A “P” in the respective column represents a Permitted Use in that zoning district and “S” represents a Special Use in that
zoning district, subject to specific conditions outlined in the Codes.

Single-family residential P

Accessory buildings P P
Type | group homes P

Churches, public and private schools P
Public or private non-profit recreational facilities (parks, playgrounds p p
and the like)

Commercial outdoor amusement (miniature golf courses, par-3 golf s
courses, gem mining, batting cages, and the like)

Commercial indoor amusement (arcades, billiard rooms, ax-throwing, p
bowling alleys, and the like)

Commercial outdoor active recreation (golf courses, tennis courts, p
ropes courses, climbing walls, and the like)

Commercial indoor active recreation (gymnasiums, skating rinks, p
swimming pools, fitness centers, and the like)

Commercial large-scale entertainment (theaters, music venues, s
playhouses, arenas, and the like)

Commercial outdoor entertainment (open-air theaters, music venues, s
amphitheaters, and the like)
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Single-Family

: . Public
§ 154.091 PERMITTED USE TABLE (Excerpt) Residential

R-2 PS
Commercial indoor entertainment (theaters, music venues, p
playhouses, and the like)
Government protective services P P
Public utilities and pumping stations P P
Water and sewer plants; water storage tanks S S
Restaurants P
Fraternal clubs or lodges P
Libraries P
Professional and business offices and services P
Retail, commercial services, sales and rentals of goods P
Noncommercial radio and television towers; satellite dishes S S
Wind Energy System - Commercial S
Wind Energy System - Accessory S
Residential Vacation Rental P P
Mobile Public Safety Facility P
A “P” in the respective column represents a Permitted Use in that zoning district and “S” represents a Special Use in that
zoning district, subject to specific conditions outlined in the Codes.

PLAN CONSISTENCY

2020-2035 COMPREHENSIVE PLAN OF THE TOWN OF BEECH MOUNTAIN, NC

Below is an excerpt of the Town’s 2020-2035 Comprehensive Plan. Within the Land Use Chapter, Goal 3 states
that the Town should focus development towards existing commercial and residential areas.

GOAL LU.G3: FOCUS DEVELOPMENT TOWARD EXISTING COMMERCIAL AND RESIDENTIAL AREAS

As Beech Mountain’s population grows, it will become increasingly important to focus growth toward existing
commercial and residential neighborhoods. By focusing development, the town can reduce the town’s
infrastructure and utility costs. A town center surrounded by dense residential neighborhoods can help to develop
a stronger sense of community and support local business. Furthermore, focusing growth that occurs in central
locations preserves the rural and untouched land on the fringes of Beech Mountain.

POLICY LU.G3.P1: REDEVELOPMENT AND INFILL DEVELOPMENT WILL OCCUR IN APPROPRIATE AREAS

Support increased density of land uses in appropriate neighborhoods and commercial areas. Prime redevelopment
examples are vacant or dilapidated lots within existing neighborhoods and commercial areas, especially along Beech
Mountain Parkway.
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The Town’s Comprehensive Plan encourages infill development and densification as opposed to sprawling
development on the periphery where utilities and infrastructure may be lacking. This rezoning would be consistent
with these goals and policies and would promote the improvement or redevelopment of the subject properties.

LAND USE PLAN

The Town of Beech Mountain Land Use Plan identifies
the subject properties as Medium Density Residential
(MDR), which is consistent with the existing R-2 Single-
Family Residential zoning district. The properties abut
the Public-Private Service (PS) land use designation,
which is coincident with the PS zoning district. This
inconsistent land use designation would be
concurrently amended to match the PS zoning district
and PS land use designation.

In accordance with § 160D-605(a) If a zoning map
amendment is adopted and the action was deemed

inconsistent with the adopted plan, the zoning
amendment has the effect of also amending any future
land-use map in the approved plan, and no additional

request or application for a plan amendment is
required.

LIST OF EXHIBITS

e  Exhibit A: Application Requesting Rezoning

e  Exhibit B: Zoning & Aerial Map

e Exhibit C: Utilities & Aerial Map

e Exhibit D: Terrain & Topo Map

e  Exhibit E: Soils Survey Map

e  Exhibit F: Topo & Hydro Map

e  Exhibit G1: Recorded Grassy Gap Golf Course (sheet 4)

e  Exhibit G2: Unrecorded Grassy Gap Golf Course (sheet 4)
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EXP™3IT A: APPLICATION PACKET

REZONING APPLICATION BEECH

MOUNTAIN
Town of Beech Mountain NORTH CAROLINA
Property Information
Property Address(es): iy C( Ubhouse Rﬂ(
Parcel ID #(s): PID: 944089 i6Y (o0
Owner Information
Name of Owner(s): [Pee e n Moun -4—01”/\ O | U !9
Owner Address: 107 Lakeledae Rd,
Owner City/State/Zip | Beech  fNounta,n | Nc | as6od
Owner Telephone: qid-4yiy -94990 or EAZ-3KF- U205 A |303
Owner Email: Rlakeb @ beechmtn, ciub

Applicant Information (if different from owner)
Name of Applicant:

Applicant Address:
Applicant City/State/Zip I |
Applicant Telephone:

Applicant Email:

According to North Carolina General Statutes §160A-384 and Town of Beech Mountain Code of
Ordinances §154.180, an application for Rezoning shall be heard at a public meeting of the
Planning Board, which will make a recommendation to the Town Council. The Town Council
will hold a public hearing on the requested rezoning and will make a decision on the rezoning
within 60 days of the conclusion of the public hearing. A complete application package must be
received by the Zoning Administrator at least 10 days prior to a Planning Board meeting.
Incomplete applications and those submitted after the deadline will be placed on the next
available Planning Board meeting agenda.

Subject Property Information (use multiple lines as needed for multiple zonings):

PID or Address Property Use
1940%91 (Y (000 Lot Bm - R &
Existing
194099 1Y 6000 (%) |
Proposed
RECEIVED
VA" e Page 1 of 3 REZ 2026"0019

REZONE CLUB PROPERTY
CLUBHOUSE RD (1940-89-1646)
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Surrounding Property Information:

PID or Address

Existing Use

North jGud 19939000 | Res,dence Bin-R X

South | )G U0 §90 37000 | Regidence Bin-RAA
East | 94099170 9000 | Favleng Bm-R &
west |[44079 979 10cO Lat Bm-R 2

Applicant Narrative of requested rezoning (list any additional exhibits):

Additional narrative pages attached: [ ] YES [ ] NO

Page 2 of 3

REZ 2026-0019

REZONE CLUB PROPERTY
CLUBHOUSE RD (1940-89-1646)
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CERTIFICATION

By submitting this application, | hereby certify that | am the owner and/or legal representative*
of the owner of the property that is the subject of this application. | hereby certify that the
information provided herein or attached hereto is true and correct, to the best of my knowledge.

Print Name: Biake. ﬁ Deason

. 2 C
Signature: A =
S S

*NOTE: Legal Representative(s) must also complete and submit Owner's Authorization Form

STATE OF NORTH CAROLINA

COUNTYOF  Waltauq g
NS

The foregoing instrument was acknowledged before me this __ day of , 20

Notary Public:

My commission expires:

OFFICIAL USE ONLY
Date Application Received: Z/ / Property Zoning District:
2z

2-2

The owners of property adjaceht t the property described above have been notified by First
Class mail on:

MEETING DATES
Planning Board: 2 [t} [2(,

TovmGemnet: po)zc, CaL Py 4[1&1}% PH

Date Fee Paid Amount Paid: Staff Initials: Case Number:
T2 /et $ SO0 — ?
| hereby Certify this application is complete and accepted. /
COMPILETED
il ét//% FER 03 775
Staff $|gnature Date
Page 3 of 3

REZ 2026-0019

REZONE CLUB PROPERTY
CLUBHOUSE RD (1940-89-1646)
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R2: Single-Family Residential
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Author: P. Yates
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REZ 2026-0019 PROPOSED REZONING
EXHIBIT B: ZONING & AERIAL MAP

Source: Beech Mountain GIS . s

This product is for informational purposes and is not suitable for legal, engineering, or surveying purposes. Users of this map and
the contents therein are solely responsible for interpretations made from these products. Town of Beech Mountain cannot accept any

responsibility for errors, omissions, or positional accuracy. There are no warranties, expressed or implied, including the warranty of
merchantability or fitness for a particular purpose, accompanying this product.
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REZ 2026-0019 PROPOSED REZONING
EXHIBIT C: UTILITIES & AERIAL MAP

Source: Beech Mountain GIS . s s

This product is for informational purposes and is not suitable for legal, engineering, or surveying purposes. Users of this map and 5
the contents therein are solely responsible for interpretations made from these products. Town of Beech Mountain cannot accept any

responsibility for errors, omissions, or positional accuracy. There are no warranties, expressed or implied, including the warranty of

merchantability or fitness for a particular purpose, accompanying this product. 1 inch = 90 feet
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SOILS SURVEY MAP

Source: Beech Mountain GIS

This product is for informational purposes and is not suitable for legal, engineering, or surveying purposes. Users of this map and

0019 PROPOSED REZONING

the contents therein are solely responsible for interpretations made from these products. Town of Beech Mountain cannot accept any
responsibility for errors, omissions, or positional accuracy. There are no warranties, expressed or implied, including the warranty of

merchantability or fitness for a particular purpose, accompanying this product.
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