City of Verona

PERSONNEL COMMITTEE
WEDNESDAY, APRIL 29, 2026
6:00 P.M.
VERONA CITY CENTER — CONFERENCE ROOM D110
111 LINCOLN STREET, VERONA, WIS.

AGENDA

1. Call to order
2. Roll call
3. Public Comment
4, Approval of minutes from the December 3, 2025 Personnel Committee meeting.
5. Discussion and Possible Action Re: City of Verona Administrative Policy Number 69
relating to Communication.
6. Discussion and Possible Action Re: Classification and Compensation of Building Inspector
Series
7. Discussion and Possible Action Re: Building Inspection Plan Review Contract (E-Plan
Review)
8. Next meeting date
9. Adjournment
Mara Helmke
Chairperson
POSTED:

Verona City Hall

Verona Public Library

Miller’s Market

City Web Page at www.ci.verona.wi.us

Notice is hereby given that one or more members of the Personnel Committee may participate
in the meeting by telephone. As required by the Wisconsin Statutes, the City of Verona will
provide the public with an effective means to monitor the committee member who is calling in
to the meeting by providing speakers in the meeting room. Notice is also hereby given that a
quorum of the members of the City Council or other standing committees of the City Council
may be present at the meeting of the Personnel Committee to gather information about a
subject over which they have decision-making responsibility. The City Council and any other
standing committees will not take formal action at this meeting.

www.veronwi.gov


http://www.ci.verona.wi.us/

IF YOU NEED AN INTERPRETER, MATERIALS IN ALTERNATIVE FORMATS, OR OTHER
ACCOMMODATION TO ACCESS THE MEETING, PLEASE CONTACT THE CITY CLERK AT 845-6495
AT LEAST 48 HOURS PRECEDING THE MEETING. EVERY REASONABLE EFFORT WILL BE MADE TO

ACCOMMODATE YOUR REQUEST.



MINUTES — PERSONNEL COMMITTEE

DATE: December 3, 2025
LOCATION:  Verona City Hall - Large Conference Room
111 Lincoln St., Verona, Wis.

Chairperson Mara Helmke called the meeting to order at 5:33 p.m.

Roll call — present were: Chairperson Mara Helmke and Alderperson Beth Tucker Long.
Alderperson Phil Hoechst was excused. Also present were Mayor Luke Diaz, Public
Works Director Bryan Manning, Police Chief Dave Dresser, Lieutenant Dustin
Fehrmann, Human Resources Manager Mitch Weckerly and City Administrator Jamie
Aulik.

There was no public comment.

Helmke moved, Tucker Long seconded approving the minutes of the November 3, 2025
meeting. The motion passed unanimously.

Discussion and possible action re: Collective Bargaining Agreement with the Wisconsin
Professional Police Association/LEER Division - 2026-2028.

a) Administrator Aulik explained that the proposed agreement includes updates to

processes and procedures between management and represented staff, and adjusts
wages to remain competitive within the regional law enforcement market.
Discussion followed.

b) Helmke moved, Tucker Long seconded recommending the Common Council
approve the Collective Bargaining Agreement with the Wisconsin Professional Police
Association/LEER Division - 2026-2028 subject to final approval by the City
Administrator and other staff as appropriate. The motion passed unanimously.

Discussion and possible action re: Amendment to City Administrative Policy Number 4,

Section 3 Relating to On Call Pay.

a) Administrator Aulik explained that the proposal makes two primary changes - it shifts
on-call pay units from a week-long period to single-day increments thereby providing
employees greater flexibility in trading on-call days, and it increases the on-call
compensation to $30 per day (equivalent to $210 per week), up from the current $100
per week. Discussion followed.

b) Helmke moved, Tucker Long seconded recommending the Common Council
approve the Amendment to City Administrative Policy Number 4, Section 3 Relating
to On Call Pay and that it start with the first pay period. The motion passed

unanimously.

Discussion and possible action re: Position Description, Compensation, and Recruitment



of Engineering Technician Positions.

a) Human Resources Manager Mitch Weckerly explained that because the positions
were included in the budget, the committee now needs to approve the position
descriptions, compensation, and the recruitment process in order to move forward.
Public Works Director Manning added that this represents the beginning of an
engineering team for the City, and he appreciated the flexibility in how these
positions will fit within the broader strategy of bringing more engineering work in-
house as well as addressing the workload for upcoming public projects. Discussion
followed.

b) Helmke moved, Tucker long seconded approving the Position Description,
Compensation, and Recruitment plan for the position of Engineering Technician.
The motion passed unanimously.

8) Discussion and possible action re: Position Description Update of Construction Engineer

Position

a) Human Resources Manager Mitch Weckerly explained that with the approval of the
two Engineering Technician positions, the Construction Engineer position, which
supervises the technicians, needs to be updated to reflect the new duties. Discussion
followed.

b) Tucker Long moved, Helmke seconded approving the position description update of
Construction Engineer Position. The motion passed unanimously.

9) Helmke moved, Tucker Long seconded adjournment. The motion passed unanimously
and the meeting adjourned at 5:57 p.m.

By: Jamie J. Aulik, City Administrator



CITY OF VERONA COMMUNICATIONS POLICY:
ADMINISTRATIVE POLICY NO. 69

Title: Communications Policy

Policy Source: Personnel Committee Creation Date: XX/XX/2026
Application: Employee Management,
Communications Revision Date:
Indexed as:
Total Pages: 4

1. Purpose

The purpose of this policy is to promote timely, accurate, and consistent communication across
all City departments and to the public. Clear internal communication supports transparency,
improves public trust, and supports the delivery of up-to-date and accurate information to the
community. This policy may be reviewed and updated as needed to improve communication
processes and adapt to needs.

2. Scope

This policy applies to all City departments and staff involved in creating or sharing information
with the public, including but not limited to:

e Department updates and announcements

e Public notices and letters intended for mass distribution

o Media releases when time permits

o Website and calendar updates

e Social media content

e Meeting and event information

e Monthly e-newsletter content

3. Communications Manager

The Communications Manager is responsible for:
e Managing the City’s official communication channels (website, social media, newsletter,
print publications, media releases, and meeting streaming)
e Overseeing the accuracy, timeliness, and consistency of information shared with the
public
e Supporting departments in effectively communicating with the community

The Communications Manager does not create all content independently; departments are
responsible for providing accurate and timely information.




4. Department Responsibilities

To maintain cohesive communication with residents, all departments are responsible for:
A. Providing Timely Information
Departments must submit the following information to the Communications Manager:

o Public notices or letters before mass distribution to the public

e Project updates, road closures with advance notice, and service changes

o Events, meetings, and public engagement opportunities

e Monthly e-newsletter content (updates, highlights, upcoming items)

e Any information that might generate public questions or concern

B. Required Notice Timeframes
e Routine updates: At least 3—5 business days in advance
e Major announcements or public notices: At least 5—7 business days in advance
e Monthly e-newsletter submissions: At least 3—7 business days before publication
e Urgent/emergency communications: As soon as possible
o NOTE: Public safety departments communicating urgent life/safety information
to the public are exempt from providing notice to the Communications Manager.

C. Accuracy and Completeness

Departments are responsible for including the following information in submitted materials:
o Key details (who, what, when, where, why)
e Contact information for follow-up
e Relevant documents or links

5. Public Communications Process

A. Letters and Public Notices
o All letters or notices intended for mass distribution to residents must be shared with the
Communications Manager prior to distribution
e The Communications Manager will:
o Review materials for consistency with City messaging
o Determine if edits or additional communication (print, media release, website,
social media, newsletter) is needed

B. Website Updates

e Departments must:
o Review for outdated or incorrect information every 3 months
o Update public meetings, events, and deadlines on the City’s website calendar
o Modify the website to reflect new content or changes

o For changes not easily made, notify the Communications Manager

e The Communications Manager serves as City Webmaster and will update the website for

accuracy and usability as needed.

C. Social Media




City social media is managed by the Communications Manager in accordance with the
Social Media Policy

Departments may request posts or campaigns by submitting relevant information and
materials

D. Monthly E-Newsletter

Departments will submit relevant updates, announcements, and highlights for inclusion
The Communications Manager will compile, edit, and distribute the newsletter

Final content selection and formatting will be managed by the Communications Manager
to ensure clarity and consistency

6. Internal Communication Workflow

To maintain consistency:

1

2.
3,
4,

Departments identify information that needs to be shared

Information is submitted to the Communications Manager within the required timeframe
The Communications Manager reviews, edits, and formats content as needed
Information is distributed through appropriate channels (website, social media,
newsletter, etc.)

7. Goals and Expectations

This policy is intended to:

Support the delivery of consistent and accurate information to the community
Reduce miscommunication and duplication

Improve coordination across departments

Maintain a reliable and up-to-date public presence

All staff share responsibility for effective communication.




MEMORANDUM

TO: Personnel Committee

FROM: Todd Parkos, Building Inspector

DATE: April 29, 2026

RE: Building Inspection Department — Position Series Reorganization
Background

The Building Inspection Department is requesting approval to reorganize the
department's position structure. The City recently attempted to hire an additional
Building Inspector with both UDC and Commercial credentials but was unsuccessful.
Further, there have been multiple failed recruitments in the near past. At present, the
department consists of a Building Inspector and an Assistant Building Inspector.

Proposed Change

Staff proposes converting the Assistant Building Inspector position to a Building
Inspector Series consisting of three classification levels: Inspector |, Inspector Il, and
Inspector Ill. Requirements for each level are outlined in the attached Position
Summary.

The goals of this restructuring are to:

» Attract candidates currently working in the trades who are interested in
transitioning into the inspection field

» Allow individuals with relevant trade experience to earn higher compensation
than entry-level candidates without that background

» Create a clear path for compensation growth as inspectors advance within the
series

» Prioritize recruitment of candidates with electrical or plumbing backgrounds to
address increasing inspection demand in those areas

Position Level and Pay Scale

The current Assistant Building Inspector will transition to Inspector I, maintaining the
existing pay scale (Grade 8). The three levels of the series would be structured as
follows:

Classification | Pay Grade Notes
Inspector | Grade 7 (reduced one level) New hire entry point
Inspector Il Grade 8 (no change) Current Assistant Building

Inspector transitions here

Inspector Il Grade 9 (increased one level) Advanced
credential/experience level



Budget Impact

This reorganization will have no budget impact in 2026. The restructuring actually
reduces the budgeted wage cost, as the series entry point (Inspector |, Grade 7) is set
below what was originally budgeted to hire a fully credentialed inspector.

Because the position will not be filled until June or July 2026, the Building Inspection
budget will realize approximately six months of wage savings - estimated at $40,000,
exclusive of health insurance and other benefits.

Attachment:
Position Summary — Building Inspector 1/ 11/ 111



Building Inspection Position Change Summary

Position Summary:

Under the general direction of the Building Inspector, provide public protection, safety, health and well-being by
performing inspections, enforcement and related functions necessary to ensure compliance with applicable
Federal, State, and City codes and ordinances. These highly technical positions involve the on-site inspection
of building construction and existing properties within the City of Verona. Work is performed with a high degree
of independence in the field. Decisions within areas of responsibility are made independently, supervision
received is general. Overall work plans are discussed with periodic review of progress. There is frequent
interaction with the public, contractors, and other City staff.

This classification series is structured to provide career progression within the departments based upon
passing required certification courses, increased expertise and responsibility, experience in and knowledge of
City systems and processes associated with the work and demonstrated work performance.

Essential Duties and Responsibilities:
The following duties are normal for the position. These are not to be construed as exclusive or all-inclusive;
other duties may be required and assigned.

Code Enforcement Inspector |

¢ Conduct on-site inspections of buildings and structures during and after construction to assure
compliance with all city and state codes and special requirements.

o Inspects properties for proper maintenance including, but not limited to, erosion control, noxious weed
control, and sidewalk snow and ice removal.

e Prepares detailed and concise inspection reports of code violations, maintains inspection data and
records, and prepares quarterly reports for the Building Inspector.

¢ Investigate code compliance complaints from tenants, landlords, property owners and the public.

Code Enforcement Inspector |l
o All of the functions of a Code Enforcement Inspector | with greater professional expertise.
e Perform inspections of buildings under construction for compliance with building and zoning codes.
¢ Assist with inspections of increasing complexity including commercial property and electrical
inspections of one- and two-family buildings.

Code Enforcement Inspector I

o All of the functions of a Code Enforcement Inspector Il with greater professional expertise.
Independently conduct the most complex inspections, including commercial properties.

e Must be able to perform acceptance test on Commercial alarm systems and Commercial sprinkler
systems. Review building and site plans, specifications and relevant documentation to determine if
construction is proceeding according to approved plans.

e Provide training and work direction to other Inspection staff.

Supervisory Requirements:

e None
Education and/or Experience Requirements:

Code Enforcement Inspector |

e High School Diploma or equivalent required.
Code Enforcement Inspector |l



¢ High School Diploma or equivalent required. Two years post high school education in a construction
related field required.

e Minimum of three years progressively responsible work in the Code Inspection Field required.
Additional work experience may substitute for formal education on a year for year basis.

Code Enforcement Inspector I

¢ High School Diploma or equivalent required. Two years post high school education in a construction
related field required.

e Five years progressively responsible work in the Code Inspection Field required. Additional work
experience may substitute for formal education on a year for year basis.

Licences, Certifications, etc.

Code Enfoncement Inspector |
o Must possess a valid driver’s license and maintain during entire course of employment.
o Must obtain State of Wisconsin Uniform Dwelling Code Construction Inspector and Uniform Dwelling
Code HVAC Inspector certification within 12 months of hire.

Code Enforcement Inspector |l

e Must possess a valid driver’s license and maintain during entire course of employment.

o Must possess the following State of Wisconsin certifications — or obtain within 18 months:
Uniform Dwelling Code Construction Inspector

Uniform Dwelling Code HVAC Inspector

Uniform Dwelling Code Electric Inspector

Uniform Dwelling Code Plumbing Inspector

O O O O

e Must have One of the following below more than one desired

o Commercial Building Certification
o Commercial Plumbing Certification
o Commercial Electrical Certification

Code Enforcement Inspector I

e Must possess a valid driver’s license and maintain during entire course of employment.
o Must possess the following State of Wisconsin certifications — or obtain within 24 months:
o Uniform Dwelling Code Construction Inspector
o Uniform Dwelling Code HVAC Inspector
o Uniform Dwelling Code Electric Inspector
o Uniform Dwelling Code Plumbing Inspector

o Must have Two of the following below, all three desired
o Commercial Building Certification

o Commercial Plumbing Certification
o Commercial Electrical Certification

Knowledge, Skills, and Abilities:



o Working knowledge (Inspector I) to a thorough knowledge (Inspector IIl) of building construction
principles, practices, methods, and materials.

e Working knowledge of and ability to use computer software applicable to the duties of the position.

o Working knowledge (Inspector I) to a thorough knowledge (Inspector Ill) of applicable codes, standards,
and ordinances.

e Ability to use clear language to write technical reports.

o Ability to perform detailed work with great accuracy.

¢ Ability to work independently with only occasional review of work performance.

¢ Ability to communicate effectively both verbally and in writing, with a variety of people, including co-

workers, other professionals, contractors, developers, elected officials, and the public.

e Physical agility and strength are necessary to climb, stoop and access confined spaces in order to
conduct inspections.
Ability to maintain adequate attendance.

o Ability to establish and maintain effective working relationships with City elected and appointed officials,
employees, and the general public.

o Ability to work with culturally diverse individuals and groups.

¢ Ability to attend meetings and other functions during the evening and/or on weekends.

In evaluating candidates for this position, the City may consider a combination of education, training,
and experience which provides the necessary knowledge, skills and abilities to perform the essential
duties of this position.

Physical Demands: Moderate Work: Exerting 76-100 Ibs. seldom. Exerting 31-75 Ibs. occasionally, and/or O-
30 Ibs. frequently. Requires walking or standing to a significant degree primarily on construction sites, and
various land developments which require the capabilities of moving about. Requires standing for brief periods
of time, requires sitting some of the time.

Work Environment: Outside work (no effective protection from weather) is 60% of the time. Inside work is
40% of the time.

Employee Signature Date

Supervisor Signature Date



MEMORANDUM

TO: Personnel Committee

FROM: Todd Parkos, Building Inspector

DATE: April 29, 2026

RE: Commercial Plan Review - Transition to E-Plan Exam
Background

Since 2011, the City of Verona has managed commercial plan reviews internally. With
Dan Murray retiring fully in May 2026, this part-time position will become vacant. The
role is particularly difficult to fill, as it requires both a licensed engineer and a
commercial building inspector certification. Staff contacted several firms that perform
commercial plan reviews for other municipalities, and only E-Plan Exam responded.

Financial Impact

Transitioning to E-Plan Exam will not affect the Building Inspection department's budget,
however, it will impact the department's total revenue. Under the proposed arrangement,
plan review fees would be split 85% to E-Plan Exam and 15% retained by the City.
Based on current plan review volume, staff estimates an annual revenue loss of
approximately $60,000, though the actual amount will vary depending on the number of
commercial reviews conducted each year.

Staff Recommendation

Staff recommend proceeding with E-Plan Exam for commercial plan reviews. Should the
City identify a qualified candidate to resume in-house reviews in the future, the
proposed contract includes a 30-day termination notice provision.

The contract from E-Plan Exam is attached for the Committee's reference.

Attachment:
E-Plan Exam Contract



PROFESSIONAL SERVICES AGREEMENT

This Professional Services Agreement (this “Agreement”) is entered into by and between City of
Verona, a Wisconsin municipality (“Client”) and EPLEX, LLC, a Wisconsin limited liability company (DBA
E-Plan Exam) (“Consultant”), as of the date on which the last Party hereto executes this Agreement (as
set forth on the signature page of this Agreement) (the “Effective Date”). Client and Consultant may
each be referred to herein as a “Party”, and collectively as the “Parties”.

RECITALS

WHEREAS Client desires to retain Consultant to perform the services listed in Exhibit A,
attached hereto (the “Services”), and Consultant is willing to perform the Services, in accordance with
the terms of this Agreement.

AGREEMENT

NOW THEREFORE, for good and valuable consideration, the receipt and sufficiency of which
are hereby acknowledged, Client and Consultant agree as follows:

1. CERTAIN DEFINITIONS. In addition to other terms defined throughout this Agreement, the
following capitalized terms used herein shall have the following meanings:

a. “Accepted Project” means a Project for which Consultant has agreed to perform Services.
Consultant shall be deemed to have agreed to perform Services for a Project if, and upon such
time that, (i) Consultant has accepted such Project, (i) Consultant is in receipt of all information
and documentation required to perform the Services with respect to such Project (as
determined in Consultant’s sole discretion), (iii) Consultant has been paid all applicable Fees
that are payable to Consultant with respect to such Project, and (iv) if such Project is a Client
Reserved Project, Client has elected not to (or is deemed to have elected not to), perform plan
reviews or other actions that would otherwise fall within the scope of the Services with respect
to such Project in accordance with Section 3(a) (the date on which such acceptance occurs is
the “Project Acceptance Date”).

b. “Base Fees” means, collectively, the Commercial Plan Base Fees (as such terms are defined on
Exhibit B).

c. “Client Reserved Project” means any Project described on Exhibit C. For the avoidance of
doubt, no Client Reserved Project will include or consist of any Project (i) involving any building
or structure that exceeds any Project Review Threshold.

d. “Consultant Exclusive Project” means any Project (i) involving any building or structure that
exceeds any Project Review Threshold, and/or (ii) that is not a Client Reserved Project.

e. “Department” means the Wisconsin Department of Safety and Professional Services.
f.  “Project” means any individual construction, addition, relocation, alteration, change of

occupancy and/or repair project with respect to any building, structure, parking lot, building
component and/or building system within Client’s jurisdictional boundary for which a plan

32434472.4



review request is submitted to Consultant and that meets the definition and criteria of a “Place
of Employment” or “Public Building” as such terms are defined in Wis. Stat. §§ 101.01(11) and
101.01(12), respectively.

g. “Project Review Threshold” means (i) with respect to any Project involving any new
construction of a building or structure, 5,000 square feet of the floor area of such building or
structure (as applicable), (ii) with respect to any Project involving an addition to an existing
building or structure, 5,000 square feet of the floor area of such addition and (iii) with respect
to any Project involving solely alteration work of an existing building or structure, 10,000
square feet of floor area of such building or structure (as applicable).

2. SCOPE OF SERVICES.

a. Consultant shall perform the Services for the Accepted Projects (i) using one or more service
providers that are licensed in the State of Wisconsin and (ii) in accordance with industry-
standard levels of competency in the state and municipality in which the Services are to be
performed.

b. Subject to Section 4(e), Consultant shall complete the Services with respect to any Accepted
Project within fifteen (15) business days following the Project Acceptance Date. For the
avoidance of doubt, if Consultant requires additional documentation or information to
complete the Services with respect to an Accepted Project (as determined in Consultant’s sole
discretion), then such fifteen (15) business day period may be tolled by Consultant and such
period shall only resume once Consultant is in receipt of such additional documentation or
information.

c. Client shall exclusively use Consultant to perform the Services with respect to any Consultant
Exclusive Project, and Client agrees that it shall not perform (or engage any other person or
entity to perform, other than the Department) any plan reviews or take any other action that
would otherwise fall within the scope of the Services for any Consultant Exclusive Project.

d. Clientis notrequired to accept Consultant’s approval or disapproval of the plans for any Project
for which Consultant performs Services hereunder. Notwithstanding the foregoing, Consultant
will be entitled to retain all applicable Fees paid to Consultant hereunder with respect to the
Services that Consultant performed.

3. CLIENT RESERVED PROJECTS.

a. Client shall have the right to independently perform plan reviews and take any other action
that would otherwise fall within the scope of the Services with respect to any Client Reserved
Project. Within five (5) business days following the submission of a plan review to Consultant
for a Project that constitutes a Client Reserved Project, Consultant shall notify Client of such
submission. Within five (5) business days following such notice, Client shall notify Consultant
in writing whether Client elects to perform the plan review and/or any other action that would
otherwise fall within the scope of the Services with respect to such Client Reserved Project. If
Client either (i) fails to provide such notice within such five (5) business day period, or (ii) elects
not to perform such plan review and/or other action. If Client elects to perform such plan
review and/or other actions with respect to such Project, then Client shall be solely responsible



and liable for all plan reviews and all other obligations, and Consultant shall have no obligations
of any kind or nature, with respect to any Project that Client has elected to perform (and such
Project shall not constitute an Accepted Project).

b. Notwithstanding anything to the contrary in this Agreement, Client may only perform plan
reviews with respect to any Project if Client conducts such plan reviews using one or more
qualified individuals that maintain the license(s) required to perform such plan reviews
(without reliance on any of Consultant’s or any of its personnel’s licenses, or any requirement
for Consultant to oversee such plan reviews) for the applicable Project and are in good standing
with the applicable licensing authority.

c. Client may request that the Department perform any plan review with respect to any Project
in lieu of Consultant, in which case Consultant shall have no obligations of any kind or nature

with respect to such Project.

CLIENT OBLIGATIONS.

a. Client shall take all actions necessary to either (i) receive delegated authority from the
Department to perform building inspection services, or (ii) become an appointed agent of the
Department to examine plans and make inspections for building and alterations for Projects of
unlimited size, in each case pursuant to the applicable provisions of Wis. Stat. § 101.12 (in
either such case, an “Appointed Agent”). Client shall comply in all respects with all applicable
statutes, codes and regulations pertaining to obtaining or maintaining its status as an
Appointed Agent including, without limitation, adopting or amending any applicable
ordinances. Consultant agrees to provide commercially reasonable assistance to Client with
respect to obtaining Appointed Agent status, provided that (y) all out of pocket fees and
expenses incurred by Consultant shall be promptly reimbursed by Client, and (z) Consultant
shall have no obligation to commence or participate in any legal action or similar proceeding
in connection therewith.

b. Client shall be solely responsible for determining the requirements for the commencement of
any Project including, without limitation, any and all required documentation, approvals,
permits, bonds, zoning compliance, historical review and architectural review board approvals
with respect to any such Project.

c. Client shall provide (whether or not requested by Consultant), in a timely manner and (if
applicable) promptly upon Consultant’s request, all data, information, plans, specifications,
municipal forms, structural calculations, and all other documentation and information
reasonably required to perform the Services.

d. Client shall employ or retain, at its sole cost and expense, a sufficient number of licensed and
credentialed inspectors to the extent required by the Department to obtain, or maintain (as
applicable), Appointed Agent status.

e. Notwithstanding anything to the contrary, any deadline for the performance of Services by
Consultant shall be extended to the extent, and for the duration, that Client fails to comply
with any provision of this Section 4.



5.

FEES; INVOICES.

In consideration of Consultant performing the Services, Consultant shall be entitled to the
applicable fees for the Services performed as set forth on Exhibit B (the “Fees”). Fees are
payable in full to Consultant by the applicant of a Project (an “Applicant”) prior to Consultant’s
commencement of Services with respect to such Project; provided, however, that if such
applicant fails to pay the applicable Fees with respect to any Project for which Consultant
performs Services for any reason as reasonably determined by Consultant (including, without
limitation, in the event of a bounced or fraudulent check or credit charge), then Client shall be
responsible for paying and shall promptly pay the Fees for such Services directly to Consultant.
For the avoidance of doubt, Consultant shall not be required to (i) initiate any litigation or
collections proceeding against any Applicant, (ii) engage any collections agency or other third
party, or (iii) otherwise incur any out-of-pocket fees or expenses of any kind or nature, in each
case for the purpose of collecting any amounts owed by any Applicant.

On each three (3) year anniversary of the Effective Date (each, a “Fee Escalation Anniversary”),
Consultant and Client agree to negotiate in good faith a reasonable increase in the Base Fees.
If Consultant and Client are not able to agree on a reasonable increase in the Base Fees within
the ninety (90) day period following an applicable Fee Escalation Anniversary, then the Base
Fees will automatically increase upon the expiration of such ninety (90) day period based on
the most recent increase of the U.S. Bureau of Labor Statistics Consumer Price Index (CPI) from
the last time that Base Fees were increased or established (as applicable), as determined by
Consultant in its reasonable discretion.

Within fifteen (15) days following the end of each month during the term of this Agreement,
Consultant shall deliver to Client an invoice (which shall include applicable supporting
documentation) setting forth (i) the amount of Fees owed to Consultant for Services performed
during the previous month, (ii) the amount of Fees actually collected by Consultant during the
previous month, (iii) Client’s portion of the Base Fees (as set forth on Exhibit A) actually
collected by Consultant during the previous month and (iv) any incidental charges or out-of-
pocket expenses that are reimbursable by Client in accordance with the terms of this
Agreement and the Exhibits hereto (collectively, “Reimbursable Costs”). Client shall have the
right to dispute any item set forth on any such invoice during the fifteen (15) day period
following the date such invoice was issued, in which case the Parties agree to negotiate in good
faith to attempt to resolve such dispute. If Client does not dispute any item on an invoice within
such fifteen (15) day period, then Client shall be deemed to have waived its right to dispute
such invoice.

Within forty-five (45) days following the date of such invoice, Consultant shall remit to Client
its portion of the Base Fees (as set forth on Exhibit A) actually collected by Consultant during
the previous month in accordance with the written instructions of Client.

Within fifteen (15) days following Consultant’s delivery of an invoice to Client, Client shall pay
to Consultant the amount of any Reimbursable Costs set forth on such invoice.



DOCUMENT AND PLAN SUBMISSIONS. Client shall take all reasonable efforts necessary, including,
without limitation, adopting any ordinances, to permit and enable the electronic submission of
plans and other associated documents for review (collectively, “Submitted Documents”) in .pdf
format. If the electronic submission of Submitted Documents in .pdf format is not possible after
Client has taken all such reasonable efforts, then the submission thereof in paper format shall be
permissible. In such case, Client and Consultant shall create and implement a procedure for the
shipping and handling of Submitted Documents to Consultant to enable Consultant to perform the
Services with respect to such Submitted Documents. Any direct or indirect charges, fees or
expenses associated with labor, material, or other costs arising from or in connection with the
delivery of Submitted Documents to approved third party couriers to ship materials, whether to
Consultant, Client or any third party, shall be the sole responsibility of Client, and shall be included
in the Reimbursable Costs.

TERM. The initial term of this Agreement shall commence on the Effective Date and shall remain
in effect for a period of three (3) years from the Effective Date. This Agreement shall automatically
renew for successive one (1) year periods, unless a Party notifies the other Party in writing at least
thirty (30) days prior to the date on which the term of this Agreement will renew of such Party’s
election not to renew this Agreement. Notwithstanding the foregoing, if the time for performance
of any Services has not expired as of the date the term of this Agreement would otherwise expire,
then the term of this Agreement shall automatically extend to the date on which the time for
performances of such Services expires.

TERMINATION.

a. Either Party may terminate this Agreement upon thirty (30) days’ written notice to the other
Party, with or without cause at any time.

b. Each Party may terminate this Agreement, effective upon written notice to the other party (the
“Defaulting Party”), if the Defaulting Party:

i. materially breaches this Agreement, and such breach is incapable of cure or, with
respect to a material breach capable of cure, the Defaulting Party does not cure such
breach to the non-breaching Party’s reasonable satisfaction within ten (10) days
after receipt of written notice of such breach; or

ii. (l) becomesinsolvent or admits its inability to pay its debts generally as they become
due; (II) becomes subject, voluntarily or involuntarily, to any proceeding under any
domestic or foreign bankruptcy or insolvency law, which is not fully stayed within
sixty (60) business days or is not dismissed or vacated within sixty (60) days after
filing; (iii) is dissolved or liquidated or takes any corporate action for such purpose;
(iv) makes a general assignment for the benefit of creditors; or (v) has a receiver,
trustee, custodian, or similar agent appointed by order of any court of competent
jurisdiction to take charge of or sell any material portion of its property or business.

c. In the event of termination, Consultant shall retain its portion of the Fees for Services
completed up to and including the effective date of termination. In addition, Consultant shall
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have the right to return to Client or otherwise dispose of any Submitted Documents without
comments or the performance of any Services with respect thereto.

d. Notwithstanding anything to the contrary in this Agreement, the provisions of Sections 9
(Indemnification), 10 (Limitation of Liability), 14 (Ownership of Documents), 15
(Confidentiality), 19 (Dispute Resolution), 20 (Choice of Forum), 21 (Waiver of Jury Trial), 22
(Governing Law), and any other term or condition under this Agreement which by its nature
should survive the termination or expiration of this Agreement, shall survive the expiration or
earlier termination of this Agreement.

INDEMNIFICATION. Client agrees to defend, indemnify and hold Consultant and its members,
directors, managers, officers, employees, affiliates, agents and representatives (each, a
“Consultant Indemnified Party”) harmless from and against all costs, expenses, fees (including,
without limitation, reasonable attorneys’ fees), penalties, damages, liabilities, losses, taxes,
demands, lawsuits, claims, proceedings and/or causes of action incurred by or asserted against any
Consultant Indemnified Party arising from or in connection with or otherwise related to (a) any
breach by Client of any representation, covenant, agreement or obligation set forth in this
Agreement, (b) personal injury (including death) or damage to real or personal property resulting
from any act or omission of Client or any of its employees, affiliates, agents and/or representatives,
(c) any negligent or more culpable act or omission of Client or any of its employees, affiliates,
agents and/or representatives (including any reckless or willful misconduct), (d) any failure by
Client or any of its employees, affiliates, agents and representatives to comply with any applicable
federal, state, or local laws, statutes, regulations, or codes, (e) any Project for which Consultant
did not perform any Services (including, without limitation, any Client Reserved Project or any
Project for which Client or the Department performed plan reviews), and/or (f) any failure of Client
to adequately inspect any Project.

10. LIMITATION OF LIABILITY.

a. EXCEPT AS OTHERWISE PROVIDED IN SECTION 10(d), IN NO EVENT WILL EITHER PARTY BE
LIABLE TO THE OTHER FOR ANY LOSS OF USE, REVENUE, PROFIT OR LOSS OF DATA OR FOR ANY
CONSEQUENTIAL, INCIDENTAL, INDIRECT, EXEMPLARY, SPECIAL, OR PUNITIVE DAMAGES
WHETHER ARISING OUT OF BREACH OF CONTRACT, TORT (INCLUDING NEGLIGENCE), OR
OTHERWISE, REGARDLESS OF WHETHER SUCH DAMAGE WAS FORESEEABLE AND WHETHER
OR NOT SUCH PARTY HAS BEEN ADVISED OF THE POSSIBILITY OF SUCH DAMAGES.

b. EXCEPT AS OTHERWISE PROVIDED IN SECTION 10(d), IN NO EVENT WILL EITHER PARTY’S
LIABILITY ARISING OUT OF OR RELATED TO THIS AGREEMENT, WHETHER ARISING OUT OF OR
RELATED TO BREACH OF CONTRACT, TORT (INCLUDING, WITHOUT LIMITATION, NEGLIGENCE),
OR OTHERWISE, EXCEED THE AGGREGATE AMOUNT PAID TO CONSULTANT PURSUANT TO THIS
AGREEMENT IN THE SIX-MONTH PERIOD PRECEDING THE EVENT GIVING RISE TO THE CLAIM.

c. EXCEPT FOR THE EXPRESS WARRANTIES IN THIS AGREEMENT, CONSULTANT HEREBY
DISCLAIMS ALL WARRANTIES, EITHER EXPRESS, IMPLIED, STATUTORY, OR OTHERWISE, AND
CONSULTANT SPECIFICALLY DISCLAIMS ALL IMPLIED WARRANTIES OF TITLE AND NON-
INFRINGEMENT.



11.

12.

13.

14.

d. The exclusions and limitations in Section 10(a) and Section 10(b) shall not apply to Client’s
indemnification obligations under Section 9.

SUBCONTRACTORS. Consultant shall have the right to subcontract all or portions of the Services
without notice to Client; provided that Consultant shall not be relieved of any of its obligations
under this Agreement. Upon completion of the Services for an applicable Project, Consultant shall
provide Client a list of all personnel utilized in the completion of the Services (whether or not such
personnel are subcontractors), including applicable license information for such personnel and the
portion of the Services performed by such personnel.

INSURANCE.

a. Consultant shall procure and maintain the following insurance policies with at least the
minimum insurance coverages listed below:

i. Commercial general liability insurance with a combined single limit of one million dollars
($1,000,000.00) each occurrence and two million dollars ($2,000,000.00) general aggregate,
which shall include coverage for all premises and operations of Consultant, bodily injury,
broad form property damage, personal injury (including coverage for contractual and
employee acts) blanket contractual independent Consultant’s products and completed
operations.

ii. Professional liability insurance with a combined single limit of one million dollars
($1,000,000.00) each occurrence and two million dollars ($2,000,000.00) general aggregate.

iii. Umbrella insurance with a limit of five million dollars ($5,000,000).

b. Consultant’s insurance policies will not cover subcontractors as named insureds.
Subcontractors that perform any Services shall be required to maintain their own insurance
coverage for the same limits and requirements as set forth in this Agreement, covering their
respective portion of the Services performed.

c. Consultant shall provide certificates of insurance reflecting the above coverages to Client upon
request.

INDEPENDENT CONTRACTOR. Consultant is an independent contractor, and neither Consultant,
nor any employee or agent thereof, shall be deemed for any reason to be an employee or agent of
Client. The details of the method and manner for performance of the Services by Consultant shall
be under its own control. Consultant shall be solely responsible for supervising, controlling, and
directing the details and manner of the completion of the Services. Nothing in this Agreement shall
give Client the right to instruct, supervise, control, or direct the details and manner of the
completion of the Services.

OWNERSHIP OF DOCUMENTS.

a. All intellectual property rights in all documents, data, know-how, methodologies, software,
and other materials provided by or used by Consultant in performing the Services and



developed or acquired by Consultant prior to or independently of this Agreement shall be
owned exclusively by Consultant and its licensors.

b. Client hereby grants Consultant a nonexclusive, nontransferable and fully-paid license to use
and display Client’s name in Consultant’s marketing materials, on its website, and for other

similar purposes.

15. CONFIDENTIAL INFORMATION.

a. All non-public, confidential or proprietary information of Consultant (“Confidential
Information”), including, but not limited to, information about Consultant’s business affairs,
products, services, methodologies, confidential intellectual property, trade secrets, third-party
confidential information, and other sensitive or proprietary information, disclosed by
Consultant to Client, whether disclosed orally or disclosed or accessed in written, electronic,
or other form or media, or otherwise learned by Client in connection with this Agreement, and
whether or not marked, designated, or otherwise identified as “confidential,” is confidential,
solely for use in performing this Agreement and may not be disclosed or copied unless
authorized by Consultant in writing. Client shall protect and safeguard the confidentiality of
the Confidential Information with at least the same degree of care as Client would protect its
own Confidential Information, but in no event with less than a commercially reasonable degree
of care. Confidential Information does not include any information that: (i) is or becomes
generally available to the public other than as a result of Client’s breach of this Agreement; (ii)
is obtained by Client on a non-confidential basis from a third-party that was not legally or
contractually restricted from disclosing such information; (iii) Client establishes by
documentary evidence, was in its possession prior to Consultant’s disclosure hereunder; (iv)
was or is independently developed by Client without using any of the Confidential Information;
or (v) is required to be disclosed under applicable federal, state or local law, regulation or a
valid order issued by a court or governmental agency of competent jurisdiction, in which case
Client shall provide Consultant with prompt written notice thereof to permit Consultant an
opportunity to appeal or challenge any such purportedly required disclosure.

b. Client shall be responsible for any breach of this Section 15 caused by any of its employees,
contractors, agents, or representatives. At any time during or after the term of this Agreement,
at Consultant’s written request, Client shall promptly return to Consultant all copies, whether
in written, electronic or other form or media, of the Confidential Information, or destroy all
such copies and certify in writing to Consultant that the Confidential Information has been
destroyed. Client’s obligations under this Section 15 will survive termination or expiration of
this Agreement for a period of three (3) years, except for Confidential Information that
constitutes a trade secret under any applicable law, in which case, such obligations shall survive
for as long as such Confidential Information remains a trade secret under such law.

16. REQUIRED AUTHORIZATIONS. Each of the Parties represents that it has and shall maintain in effect
all the licenses, permissions, authorizations, consents, and permits that it needs to carry out its
obligations under this Agreement.

17. SEVERABILITY. If any term or provision of this Agreementis found by a court of competent
jurisdiction to be invalid, illegal, or unenforceable in any jurisdiction, such invalidity, illegality, or
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19.

20.

21.

unenforceability shall not affect any other term or provision of this Agreement or invalidate or
render unenforceable such term or provision in any other jurisdiction.

NOTICES. All notices, requests, consents, claims, demands, waivers, and other communications
under this Agreement (each, a “Notice”) must be in writing and addressed to the other Party at its
address set forth below (or to such other address that the receiving Party may designate from time
to time in accordance with this Section). Unless otherwise agreed herein, all Notices must be
delivered by email, personal delivery, nationally recognized overnight courier or certified or
registered mail. A Notice is effective only (a) on receipt by the receiving Party; and (b) if the Party
giving the Notice has complied with the requirements of this Section 18:

If to Client: If to Consultant:

Name: City of Verona EPLEX, LLC (d/b/a E-Plan Exam)

Attn: _ Lucas Sivertsen Attn: David Adam (DA) Mattox

Address: 111 Lincoln St 12605 W North Ave., #189
Verona, W1 53593 Brookfield, W1 53005

Email: _Isivertsen@veronawi.gov Email: damattox@eplanexam.com

DISPUTE RESOLUTION. Any dispute, controversy or claim arising out of or relating to this
Agreement, or the breach, termination or invalidity hereof (each, a “Dispute”), shall be submitted
for negotiation and resolution to the President of Consultant (or to such other person of equivalent
or superior position designated by Seller in a written Notice to Client) and to the recipient of
Notices for Client (as set forth in Section 18, above), by delivery of written Notice (each, a “Dispute
Notice”) from either of the Parties to the other Party. Such persons shall negotiate in good faith to
resolve the Dispute. If the Parties are unable to resolve any Dispute within 90 days after delivery
of the applicable Dispute Notice, either Party may file suit in a court of competent jurisdiction in
accordance with the provisions of Sections 20, 21 and 22 hereunder.

CHOICE OF FORUM. Each Party irrevocably and unconditionally agrees that it shall not commence
any action, litigation or proceeding of any kind whatsoever against the other Party in any way
arising from or relating to this Agreement, including all exhibits, schedules, attachments and
appendices attached hereto and thereto, and all contemplated transactions, including contract,
equity, tort, fraud, and statutory claims, in any forum other than the state and federal courts of
the State of Wisconsin and any appellate court from any thereof. Each Party irrevocably and
unconditionally submits to the exclusive jurisdiction of such courts and agrees to bring any such
action, litigation or proceeding only in the state and federal courts of the State of Wisconsin and
any appellate court from any thereof. Each Party agrees that a final judgment in any such action,
litigation or proceeding is conclusive and may be enforced in other jurisdictions by suit on the
judgment or in any other manner provided by law.

WAIVER OF JURY TRIAL. Each Party acknowledges and agrees that any controversy that may arise
under this Agreement, including any [exhibits, schedules, attachments, and appendices attached
to this Agreement, is likely to involve complicated and difficult issues and, therefore, each such
Party irrevocably and unconditionally waives any right it may have to a trial by jury in respect of
any legal action arising out of or relating to this Agreement, including any exhibits, schedules,
attachments, and appendices attached to this Agreement, or the transactions contemplated
hereby.
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23.

24.

25.

26.

27.

28.

GOVERNING LAW. This Agreement and all related documents including all exhibits attached
hereto, and all matters arising out of or relating to this Agreement, whether sounding in contract,
tort, or statute are governed by, and construed in accordance with, the laws of the State of
Wisconsin, without giving effect to the conflict of laws provisions thereof to the extent such
principles or rules would require or permit the application of the laws of any jurisdiction other than
those of the State of Wisconsin.

FORCE MAJEURE. No Party shall be liable or responsible to the other Party, or be deemed to have
defaulted under or breached this Agreement, for any failure or delay in fulfilling or performing any
term of this Agreement (except for any obligations of Client to make payments to Consultant
hereunder), when and to the extent such failure or delay is caused by or results from acts beyond
the impacted party’s reasonable control, including, without limitation, the following force majeure
events: (a) acts of God; (b) flood, fire, earthquake, pandemics, epidemics, or explosion; (c) war,
invasion, hostilities (whether war is declared or not), terrorist threats or acts, riot, or other civil
unrest; (d) government order, law, or actions; (e) embargoes or blockades in effect on or after the
date of this Agreement; (f) national or regional emergency; (g) strikes, labor stoppages, or
slowdowns, or other industrial disturbances; (h) telecommunication breakdowns; and (i) other
similar events beyond the reasonable control of the impacted Party.

AMENDMENTS. Any changes to Services, and any other proposed amendments to this Agreement,
exhibits, schedules, attachments, and appendices attached to this Agreement, shall be mutually
agreed upon between the Parties and shall be made in writing, which shall specifically designate
any changes in compensation for the Services and be made as a signed and fully executed (by both
Parties) amendment to this Agreement.

SUCCESSORS AND ASSIGNS. This Agreement is binding on and inures to the benefit of the Parties
and their respective permitted successors and permitted assigns.

COUNTERPARTS; ELECTRONIC EXECUTION. This Agreement, and any amendments hereto, may be
executed by electronic means (e.g., via DocuSign, .portable document format or any other
electronic signature) and in any number of counterparts, and each such counterpart and electronic
executed copy hereof shall be deemed to be an original instrument, and all such counterparts
together shall constitute but one agreement.

ASSIGNMENT. Client shall not assign, transfer, delegate, or subcontract any of its rights or delegate
any of its obligations under this Agreement without the prior written consent of Consultant. Any
purported assignment or delegation in violation of this Section 27 shall be null and void. No
assignment or delegation shall relieve Client of any of its obligations under this Agreement.
Consultant may assign any of its rights or delegate any of its obligations to any affiliate or to any
person acquiring all or substantially all of Consultant’s assets without Client’s consent.

ENTIRE AGREEMENT. This Agreement, along with attached exhibits, constitutes the complete,
entire and final Agreement of the parties hereto with respect to the subject matter hereof, and
shall supersede any and all previous communications, representations, whether oral or written,
with respect to the subject matter hereof. The Parties expressly agree that no terms or conditions
set forth in any form or document issued by Client and/or the Applicant shall be deemed to modify
or amend the terms of this Agreement (all of which are hereby rejected by Consultant) unless

10



expressly agreed to in writing by Consultant. The acceptance of any Accepted Project by Consultant
is expressly made conditional on, and subject to, the acceptance of the terms and conditions set
forth in this Agreement, notwithstanding any terms or conditions in any other form or document
that may be different from, or in addition to, the terms and conditions set forth herein.

[Signature Page Follows]
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IN WITNESS HEREOF, the Parties have caused this Agreement to be executed in their respective

names on the dates hereinafter enumerated.

Client: _City of Verona

Signature:

Printed Name:

Title:

Date:

12

Consultant: EPLEX, LLC

Signature:

Printed Name: David Adam Mattox

Title: _ President

Date:




Exhibit A — Services

PLAN REVIEW SERVICES
Plan review is limited to Building and HVAC trades/disciplines for Accepted Projects.

PLAN REVIEW FEE:
e Building and HVAC plan review Fees shall be based upon the fee schedule set forth in Exhibit
B.
e Base Fees will be split with Client as follows:
o 85% of Base Fees that are collected by Consultant are retained by Consultant and
15% are remitted to Client, in each case in accordance with the terms of the
Agreement.
=  Qut of Consultant’s retained Base Fees, Consultant shall be responsible for
fees due to the Department as required by and set forth in the applicable
provisions of Section SPS 302.31(g) and Section SPS 302.31(h) of the
Wisconsin Administrative Code.

13



Exhibit B — Fees

COMMERCIAL PLAN REVIEW FEE SCHEDULE
BUILDING / HVAC

New construction, additions, relocated buildings, repairs & alteration plan review fees are computed per this table. Fees
for Projects are calculated based on the total gross floor area of the structure.
A separate plan review fee is charged for each type of plan review.

Base Fee Schedule (“Commercial Plan Base Fees”)

Area (Square Feet) ‘ Building Plans HVAC Plans
Less than 2,500 $330 $220
2,501 - 5,000 $550 $260
5,001 - 10,000 $750 $400
10,001 - 20,000 $1,100 $540
20,001 - 30,000 $1,500 $830
30,001 - 40,000 $2,000 $1,100
40,001 - 50,000 $2,700 $1,500
50,001 - 75,000 $3,400 $2,100
75,001 - 100,000 $5,600 $2,700
100,001 - 200,000 $9,900 $6,300
200,001 - 300,000 $15,000 $9,200
300,001 - 400,000 $18,500 $12,000
400,001 - 500,000 $20,000 $13,500
Over 500,000 $22,000 $15,000

BUILDING / HVAC Fee Schedule Notes

Note: 1. A Plan Entry Fee of $100.00 shall be paid to Consultant with each submittal of
plans in addition to the plan review fees.

2. Upon mutual agreement of Client's Supervisor of Building Inspection and
Consultant’s Plans Examiner, Commercial Plan Base Fees may be modified,
reduced or waived based on scope of services, project type, or other relevant
factors.

Determination of Floor Area The area of a floor is the area bounded by the exterior surface of the building
walls or the outside face of columns where there is no wall. Floor area includes all
floor levels such as subbasements, basements, ground floors, mezzanines,
balconies, lofts, all stories, and all roofed areas including porches and garages,
except for cantilevered canopies on the building wall. Use the roof area for free
standing canopies.

Structural Plans and other When submitted separately from the general building plans, the review fee for
Component Submittals structural plans, precast concrete, laminate wood, beams, cladding elements,



Permission to Start
Plan Examination
Extensions

Resubmittals & revisions

Submittal of plans after
construction

Expedited Priority Plan
Review

Variance Review

Fee Reduction for Multiple
Identical Buildings

other facade features or other structural elements, the review fee is $250.00 per
plan with an additional $100.00 plan entry fee per each plan set.

In addition to the other Fees due hereunder, the plan review fee for permission to
start construction shall be $150.00.

The fee for the extension of an approved plan review shall be 50% of the original
plan review fee, not to exceed $3,000.00.

When deemed by Consultant’s Plan Examiner to be a minor revision from
previously reviewed and/or approved plans, the review fee relating to the minor
revision shall be $75.00 with an additional $100.00 plan entry fee. Any significant
changes or alterations beyond minor amendments as determined by Consultant’s
Plan Examiner and Client’s Inspection Services Department may result in
additional charges as appropriate.

Where plans are submitted after construction, the standard late submittal fee of
$250.00 will be assessed per each review type that occurred after construction.
This is in addition to any other plan entry fees, structural components and base
fees applied to a project.

The fee for a priority plan review, which expedites completion of the plan review in
less than the normal processing time when the plan is considered ready for
review, shall be 200% of the fees specified in these provisions.

When approved by the State of Wisconsin Department of Safety and Professional
Services to approve and review variances of State code for equivalency, the fee
for processing any variance at the time of application shall be $2,000.00.

A fee reduction may be taken for plans involving multiple identical buildings
located on the same site and submitted at the same time. The fees for the
submittal of building, heating and ventilation plans for the first building shall be
determined in accordance with the table on the basis of the total gross area of one
building. The fee for each of the remaining identical buildings shall be computed
on the basis of an area of less than 2,500 square feet.



Exhibit C — Client Reserved Projects

e Projects involving a building or structure that does not exceed a Project Review Threshold
e Projects involving HVAC scope of work that does not exceed a Project Review Threshold
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