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Select Board at
Wellesley Affordable Housing Trust
ACTION PLAN WORKSHOP
7:00 PM Wednesday, May 27, 2026
Great Hall, Town Hall
525 Washington Street
This public working session is being convened by the Wellesley Affordable Housing Trust as
part of the development of its Five-Year Action Plan. The session includes invited participation
from representatives of the Select Board, Planning Board, Housing Authority, Council on Aging,
Community Preservation Committee, School Committee, and Board of Health.

1. Welcome and Opening Remarks

7:00 PM -7:10 PM
e Welcome from the Wellesley Affordable Housing Trust
e Introductions
e Overview of the evening’s purpose and goals

2. Affordable Housing Trust & Action Plan Overview
7:10 PM - 7:30 PM
Presentation by JM Goldson and Trust representatives:
e Role and mission of the Affordable Housing Trust
e Overview of the Five-Year Action Plan process
o Key themes and recommendations from the 2025 Strategic Housing Plan
o Explanation of small-group format and rotation process

3. Small-Group Discussions
7:30-8:30

4. Report Back and Group Discussion

8:30 PM - 8:50 PM

Summary of key themes and ideas from each exercise
Discussion of recurring priorities, concerns, and opportunities
Reflections from participants and Trust members
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. Next Steps and Closing Remarks
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