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         ALL BOARD MEETING - REVISED 
7:00 pm Tuesday, May 12, 2026   

Great Hall, Town Hall 
525 Washington Street 

                                                 https://www.wellesleymedia.org/live-streaming.html  
View on TV on Comcast 8/Verizon 40 

                                                                                                                                         
1. 7:00 Call to Order – Open Session 
2. 7:01 Welcome and Review Agenda (Marjorie Freiman, Select Board Chair) 
3. 7:05 All Board discussion on Feedback on FY27 Budget Process 

• What worked well in the FY27 process 
• Key challenges encountered and how they were addressed  
• All-Board discussion on FY28 Budget  
• Political and Budget Outlook at Federal and State Level (FY27/FY28) 
• Individual Guidelines 
• Preliminary Discussion of FY28 Non-Collective Bargaining Budget Drivers 

7. 8:00 
8. 8:15 

Moderator Debrief on 2026 Annual Town Meeting 
Select Board Updates 

• Town-wide Capital Planning Committee 
• General Bylaw Review Committee 
• Citizens’ Leadership Academy 
• Anticipated Fall Town Meeting Articles 

9. 8:40 Wrap-up (Marjorie Freiman, Select Board Chair) 
 

 Please see the Select Board Public Comment Policy 
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