HUMAN RESOURCES BOARD
April 9, 2026
7:00 PM

ONLINE REMOTE BOARD MEETING

1. Employment Actions
a. Request for vacation variance — Council On Aging
b. Salary Variance - Selectboard

2. Other Items

a. ATM debrief (Tony)

b. Discuss Agenda/Calendar invitations for HRB meetings (Shawn)

c. Director Goals for 25-26 (Dolores)

d. HR Chair/Members Report
e Retreat: Date/Bylaw plans/COLA determination, team building, etc.
e Distribution of HRB evaluation feedback (May)
e Reorganization of HRB (elections)

e. HR Director Report

f.  Approval of minutes for February 9, 2026, and March 9, 2026

Residents seeking to participate in citizen speak or any other agenda item should email
bsauer@wellesleyma.gov prior to the meeting and a number will be assigned for speakers. At the
discretion of the Chair, members of the public may be allowed to speak. Receipt of a number
does not guarantee that the Chair will accept public comment on an agenda item or hold citizen
speak.

Meeting I1D: 878 0952 9278
Passcode: 965694

One tap mobile

+16465588656,,878095292784#,,,,*965694# US (New York)
+16469313860,,878095292784#,,,,%965694# US

Join instructions
https://us02web.zoom.us/meetings/87809529278/invitations?signature=BS2TmI9ov5aQZvikgA

FrE6 AzWn2e2rr TOIfX-1bx-Jg
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